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THE SOURCE @
Los Angeles Public Library

AN INNOVATIVE COLLABORATION TO HELP THE HOMELESS
IMPROVE THEIR LIVES ONE TUESDAY AT A TIME
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WHY

I HOW

LIBRARY’S ROLE -

ORIGINS




e LON ANGELES FUBLIC LINRARY

The more you know,
the better you feel.
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MAYOR’S INITIATIVE -




A TOOL TO SUPPORT STAFF




MAYOR’S
INITIATIVE
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Los Angeles
Cimes
“No Wrong Door”




LAPL
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PAUL

(ACROSS L.A.)




SSOURCE

AT CENTRAL LIBRARY

Homeless Services/Emergencies She\ter

City of L.A. Parking Cit
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@s” THE SOURCE




> ONCEAMONTH

> 3-HOUR TIME PERIOD

> EARLY REGISTRATION

> OPEN FAIR FORMAT

> PRE- AND POST-MEETINGS

> LIBRARY STAFF VOLUNTEERS

> IN-KIND WORK FROM PARTNERS

PROGRAM
BASICS
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THE SOURCE @ LAPL
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SUCCESSES




LAPL

O THE SOURCE EXPANDS

y l a y
. - ‘



#

’

(e

LAPL

O EMPOWERED STAFF
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O NEW PARTNERS




LAPL  URBAN LIBRARY COUNCIL 2016

Health, Safety and Sustainability
Honorable Mention: LAPL “The Source”
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Getting service
providers to the table

Convincing City and
County agencies to
WOrK across
delineations

Staff Buy-In

Tracking attendees to
show real impact

How to sustain for
long-term success”?

CHALLENGES




> Develop new
partnerships

> Expand services

> PIF Grant
FORWARD
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> BE READY WITH YOUR PITCH

> REACH OUT TO OTHER AGENCIES
UNDER THE SAME MUNICIPALITY

> ENGAGE YOUR ENTIRE LIBRARY SYSTEM

> KEEP FACILITY & SECURITY ISSUES IN

MIND
> REFRESHMENTS FOR ATTENDEES
> KEEP AN OPEN MIND
> WILLINGNESS TO DO THE WORK

TIPS &
ADVICE
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ALICIAMOGUEL, Assoc. Director, Dept. of Lifelong Learning @
(213) 228-7381 | amoguel@lapl.org

JOYCE COOPER, Central Library Manager, Programming & Outreach
213) 228-7132 | jcooper@lapl.org




