CANMTA D17
SANTA URU

PUBLIC LIBRARIES

LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCE SUBCOMMITTEE

Monday April 28, 2014

Downtown Branch Meeting Room
224 Church Street, Santa Cruz, CA 95060

4:00 PM PUBLIC MEETING

1. ROLL CALL

2. APPROVE AGENDA OF APRIL 28, 2014

3. APPROVE MINUTES OF FEBRUARY 24, 2014
4. ORAL COMMUNICATIONS

5. STAFF REPORTS

a. Monthly Financial Report- March (PG.5-15)
b. Draft FY15 Budget (PG.16-23)

6. WRITTEN COMMUNICATIONS
7. FINANCE COMMITTEE MEETING CALENDAR

a. The Finance Committee will consider its current meeting schedule and may revise it as
necessary.

8. NEXT MEETING

The next regularly scheduled meeting is June 23, 2014 at 4.00 p.m. at the Downtown Branch
Library

ADJOURN

The Library Joint Powers Authority Board Finance Subcommittee will adjourn from the regularly
scheduled meeting of Monday April 28, 2014 to the next regularly scheduled public meeting on
Monday June 23, 2014 at 4:00 pm in the Community Meeting Room of the Downtown Branch
Library.



SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
FINANCE SUBCOMMITTEE

MINUTES
Downtown Branch Meeting Room
224 Church Street, Santa Cruz, CA 95060

February 24, 2014

6:30 PM PUBLIC MEETING

L ROLL CALL

Present: Councilmember Mathews, Councilmember Termini, Citizen Member Dexter
Absent: Citizen Member English

Staff: Finance Director Marcus Pimentel, Library Director Teresa Landers

II. APPROVAL OF MEETING AGENDA OF FEBRUARY 24, 2014

Councilmember Mathews moved, seconded by Citizen Member Dexter

That the Finance Subcommittee approve the agenda of February 24, 2014

AYES: Termini, Dexter
Absent: English

I APPROVAL OF MINUTES OF OCTOBER 29, 2013

Citizen Member Dexter moved, seconded by Councilmember Termini

That the Finance Subcommittee approve the minutes of October 29, 2013

AYES: Termini, Dexter
Absent: English
Abstain: Mathews
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IV. ORAL COMMUNICATIONS
None
V. STAFF REPORTS
A. Monthly Financial Reports — January 2014
The Subcommittee reviewed the reports. Director Landers and Finance Director
Pimentel responded to a number of questions. The Library Audit was costly which is
reflected in the reports. Councilmember Mathews inquired about Trust fund
administration and their investments. The Trusts vary; some are handled by banks,

otherwise investments are through the City. A Planned Giving drive is underway by the
Friends of the Library and they are setting it up through the Community Foundation.

VI. OTHER BUSINESS
A. Election of Chair and Co-Chair

Councilmember Mathews moved, seconded by Citizen Member Dexter

That the Finance Subcommittee members elect Councilmember Termini as Chair

Ayes: Mathews, Dexter
Absent: English

Councilmember Mathews moved, seconded by Councilmember Termini

That the Finance Subcommittee members elect Citizen Member Dexter as Co-Chair

Ayes: Mathews, Termini
Absent: English

VII. WRITTEN COMMUNICATIONS
None

VIII. FINANCE COMMITTEE MEETING CALENDAR
Proposed schedule for April-August 2014 at 4pm
April 28
June 23
August 25

The Finance Subcommittee Members agreed to the proposed meeting schedule keeping open
the possibility of an additional meeting in May if needed.
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ADJOURN
The regular meeting adjourned at 5:37 p.m.

The Library Joint Powers Authority Board Finance Subcommittee will adjourn from the regularly
scheduled meeting of Monday February 24, 2014 to the next regularly scheduled public meeting on
Monday April 28 at 4 pm in the downstairs Small Conference Room of the Downtown Branch
Library.

Respectfully submitted,

Helga Smith

Clerk of the Board

All documents referred to in these minutes are available in the Library.
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LIBRARY JOINT POWERS AUTHORITY

COMBINED BALANCE SHEET PRELIMINARY
JPA FUND AND ACCOUNT GROUPS UNAUDITED
MARCH 2014

JPA

Total
Assets
Pooled cash 2,297,788.76
Pooled cash interest receivable 4,887.56
Other interest receivable 119,29
Taxes receivable - current 617,571.47
Accounts receivable 426,225.48
Grants receivable -
Internal investment & loan receivable -
Infrastructure 579,683.02

Accumulated depreciation - infrastructure

(268,713.75)

Lease improvements - buildings

2,018,031.67

Accumulated depreciation - lease imp-buildings

(1,333,371.07)

Machinery and equipment

1,630,552.10

Accumulated depreciation - machinery & equip

(1,570,540.27)

Software 3,983.14
Accumulated depreciation-software (3,983.14)
Construction in progress 71,353.85

Total Assets 4,473,588.11
Liabilities

Accounts payable 81,233.54
Salaries and benefits payable -
Sales tax payable 124.34
Deferred grant revenue - unearned B
Unclaimed funds 505.00
Payable to the County - noncurrent -
Other intergovernmental payable-noncurrent -
Total Liabilities 81,862.88
Equities -
Unreserved, undesignated fund balance 1,351,824.85
Committed - cash flow/unexpected expenditures 1,912,904.83
Investment in capital assets - Library 1,126,995.55

Reserved for long-term debt

Total Equities

4,391,725.23

Total Liabilities and Equities

4,473,588.11

P:\_Public\LIBRARY\Monthly Financials\FY 2014\March 2014\Mar Balance Sheet - Gen Fd.xls
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MEMORANDUM

DATE; April 21,2014
T Library Finance Subcommittee
FROM: Teresa Landers, Library Director

SUBJECT:  FY14/15 Budget

RECOMMENDATION:
That the Library Finance Subcommittee provide direction to the Library Director
on the FY14/15 budget.

SUMMARY

Revenues are projected to increase by almost 4% and total expenditures are proposed to increase
by the same amount, with some of this expense related to anticipated costs related to a possible
ballot initiative. ‘

BACKGROUND
The current JPA agreement states:

“The Library Joint Powers Board shall hold a public hearing on the Proposed Budget
which shall be held during the last week of May.... Copies of the proposed budget shall
be available for public inspection at least 10 days prior to the public hearing.”

The past practice has been to hold this hearing at the regular LJPB meeting the first Monday in
May with final adoption at the regularly scheduled LJPB meeting in June. Since there is no
regularly scheduled LJPB meeting the last week of May, upon the advice of the City Attorney,
the current practice will continue to be followed and will be codified in the new JPA agreement.
If any board member would like to have a special meeting during the last week of May with final

approval at the regular meeting in June, a special meeting will be scheduled for Thursday May
29,2014,

This year, the Library Finance Subcommittee requested a review of the FY14/15 budget prior to
the May budget hearing. In order to comply with the ten day notice for the posting of the
proposed budget, we are required to post the proposed budget before the Finance Subcommittee
will have had a chance to provide direction. Thus, comments received at the April 28 Finance
Subcommittee meeting will be provided to the Board for consideration at the May 5 budget
hearing but will not be reflected in the proposed budget which is publicly noticed on April 25.

This report to the Library Finance Subcommittee focuses on recommendations for the FY14/15

proposed budget. The final budget resolution will be accompanied by a report which includes a
comprehensive review of FY13/14.
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The Board provided direction at the February 2014 meeting to prepare a budget reflecting a
review of the service model that addresses those areas where the desired results have not yet
been achieved. This focuses on the following two priorities:
I. Adjustments in personnel and public service related expenses as a result of ongoing
review of the service model
2. Materials budget increasing to 9.5% of revenues

DISCUSSION

WORK PLAN PRIORITIES

The work plan priorities for the new fiscal year are listed here in order to provide context for the
budget requests. A review of past year accomplishments and greater detail on the items belwo
will be included in the final budget package.

* Implementation of the new LIPA and LFA agreements
Ballot initiative for facilities improvements
e Focus on improving the customer experience
o Reinstitute Interlibrary Loan
o Complete Technovation 2014 projects
o Customer experience focus in staff training
® Rearrangement of staff workspaces for greater efficiency

REVENUES

Revenues for FY14/15 are projected to increase. Final county projections will not be available
until mid-June. Marcus Pimentel, City of Santa Cruz Finance Director, however, did provide
projections in order to complete the budget process. Sales tax is projected to experience an 8%
increase from $6,617,000 to $7,158,000. Maintenance of effort (MOE) is a lower expected
increase of 2%. The MOE is largely dependent on property tax growth and has not seen an
increase in many years, so this is exciting news. The increase is projected to be about $500,300
from $5,135,000 to $5,237,000.

Based on past experience, the amounts for Grants and Donations and for Fines and Fees has been
reduced. The Friends changed their donation form a couple of years ago which seems to have
resulted in less money being designated for the purchase of materials. This form was recently
changed back to make such donations more apparent, but there has not been enough time to
measure the effect. Funds are not spent from this line unless they are received, and mid-year
adjustments are easy to make if more funding is received than anticipated.

Fines have been reducing steadily over the past few years as the popularity of electronic

materials has increased. These do not become overdue so no charges are incurred. We do expect
an increase in the amount of outstanding fines collected with the implementation of the new self-
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check units and the acceptance of credit cards. Since we have no data on which to make
projections, this amount has been reduced in keeping with FY13/14 actuals and should additional
revenues be received, it will be easy to make the changes necessary to accept the additional
revenue.

PERSONNEL
The personnel budget is increasing by about $302,900 (3.86%) from $7,839,487 to $8,142,358.
This is due to the following factors:

e New bargaining unit agreements include a variety of changes in compensation. How
much per year varies by bargaining unit and then individually based on benefits selected
and position on compensation scale.

o PERS and benefits (insurance) related costs that were agreed to be absorbed by
the Library during contract negotiations total about 1.9% of payroll
o Step increases are also about 1.9% of payroll.
e The following position changes as discussed in February

COST SAVINGS
STAFF REDUCTIONS
Eliminate vacant 1.0 AAII position $45,500
Non-renewal of AmeriCorps Volunteer contract $20,000
IT Consulting $10,000
STRUCTURAL SAVINGS $75,000
SERVICE MODEL STAFF ADJUSTMENTS
1.0 LATI for Telephone Reference $ 41,000
1.0 Onsite Services Assistant $ 63,200
Bookmobile Library Assistant additional 3 hours | § 4,500
per week
Assistant to Volunteer Coordinator (LAII level) $ 41.000
Information Technology Specialist I $ 65,700
Library Aides DTN Computers (54 hpw) $ 32,200
Library Aides Programming (20 hpw) $ 12,000
On call LAII Programming (avg 2 hpw) $ 2,000
Service Model Adjustments $261,600
NET COST $186,600

e Temporary Management Analyst to help cover during an upcoming maternity leave
($10,000)

INFORMATION TECHNOLOGY

3
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The Information Technology budget is increasing by $8,000 which is about a 1% increase. This
includes

e A 40% reduction in the use of consulting services

e Many changes in the areas of software and hardware maintenance based on a
reconfiguration of our network (including impertant enhanced security measures) and the
many new services being implemented such as PC timing and reservation, print
management, self-check and ILS maintenance. It is not possible to accurately compare
the two years with all the changes taking place. The FY14/15 budget should provide a
new baseline.

e Telecommunications is increasing by about 4% due to the need for additional space at
Cruzio in order to maintain a healthy environment for the servers. This increase will be
offset by an anticipated increase in e-rate reimbursement that is anticipated, but not yet
confirmed.

LIBRARY MATERIALS

At the budget priority meeting, the LIPB encouraged an increase in the percentage spent on
materials to approximately 9.5% of expenses. Functional supplies were not increased,
recognizing that a portion of the increase in the materials budget will go towards electronic
materials which do not require additional processing.

The MceCaskill Tocal History Tund will be used to support the Soundswell local music project
($10.000) and a Snapshot Storics local history projeet ($2,500).  The Soundswell project is a
local database of streaming and archived music by local musicians. The Snapshot Stories project.
in partnership with the Museum ol Art and History. will include a large scale projection of
historical images and 1ilm clips of the beach area to celebrate Santa Cruz's birthday and to
commemorate other historical milestones in our community.

STAFF DEVELOPMENT

Staff development includes the cost of network administration training ($10,000) which is offset
by a reduction in the cost of IT consultants. Other small adjustments result in a small net increase
of $2,000 when the special IT training is excluded.

UTILITIES and BUILDING OPERATIONS AND MAINTENANCE

A 3.4% inflationary increase is budgeted in utilities. Some of this is due to water/sewer/garbage
and some for electricity. Natural gas did not increase.

Janitorial services and landscaping are expected to hold even.

Overall, building operations and maintenance is expected to increase by less than 1%. This
includes ongoing basic maintenance such as gutter cleaning, emergency lighting maintenance,

4
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fire extinguisher maintenance, HVAC preventative maintenance, carpet/furniture cleaning. etc.
as well as contingencics for HVAC, boiler and facility related emergency repairs.

SUPPLIES AND EQUIPMENT

This includes office, copier and janitorial supplies as well as office furniture and equipment. A
modest inflationary increase of 1.6% is projected.

There are no major capital expenditures planned for this year as we continue to wait for the
implementation of the facilities master plan. There was nothing major identified on the deferred
maintenance schedule. While the possibility of major renovations and/or replacements is still
under consideration it does not seem to be fiscally responsible to spend money on facilities that
could be drastically changing in the relative near term. If there is no ballot initiative, or the
initiative is unsuccessful, this will need to be revisited.

SYSTEM SERVICES

This area includes a number of system wide administrative expenses such as the contract with
the City of Santa Cruz for administrative services, the collection agency, insurance, printing,
advertising, dues and memberships, etc.

None of these is expected to increase at all or only by a nominal amount.

The line that has a significant increase is “Other Professional and Technical Expenses”. This
includes potential expenses related to a ballot initiative. There will be direct election expenses as
well as expenses related to providing information to the public. We do know that the actual cost
of a special election could exceed the amount budgeted here, depending on what else is on the
same ballot. The cost of a special election would be more than offset by the construction
escalation costs which would be incurred by waiting until November 2016. This is all still under
discussion so is presented here as a placeholder.

DEBT SERVICES

The loan to the City of Santa Cruz for the tenant improvements to the Headquarters facility has
been paid off and there is no debt service at this time.

CARRYOVERS

Every year the LJPB must approve the carryover of unexpended funds from the previous fiscal
year. These are typically projects that start late in the year and cannot be finished until the next
fiscal year or projects for which staff did not have the time to start but would like to work on the
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following fiscal year. At this point, nothing has been identified but this could change by final
adoption in June.
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FY 14/15 Budget Overview

Revenue

Sales Tax
Maintenance of Effort
Grants and Donations
Fines and Fees

Other

Revenue Subtotal

Personnel

Regular Full and Part Time
Temporary

Misc. Personnel Costs
Benefits

Personnel Subtotal

Expenditures
information Technology

Hardware Maintenance
Professional Services Other
Software Maintenance Services
Telecommunications
Computer Supplies

Computer Equipment

Subtotal

Library Materials

Materials

Grants and Donations
Refunded Fines and Fees
Library Functional Supplies
Subtotal

Staff Development

Utilities

Travel
Training
LSTA Tuition
Subtotal

Water/Sewer/Refuse
Electricity

Natural Gas

Subtotal

Building O & M

Building O & M
Landscaping
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6,916,000
5,110,000
175,325
183,000
27,675
12,412,000

4,908,000
747,097
31,000
2,182,000
7,869,097

14,000
108,000
224,000

97,000

63,000
506,000

1,205,164
124,000
1,000
96,000
1,426,164

5,000
34,400

39,400

65,000
207,000
13,000
285,000

133,000
10,000

14/15 Proposed

NN
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7,158,000
5,237,000
108,197
163,500
28,058
12,694,755

5,044,247
774,201
29,060
2,254,850
8,142,358

27,000
56,000
265,248
170,778
163,500
682,526

1,163,370
49,507
2,000
188,500
1,403,377

15,050
46,200

61,250

63,330
178,600
29,200
271,130

189,197
16,500



Janitorial Services S 99,000 S 117,100
Vehicle O & M S 36,000 S 32,524
Vehicle Replacement Fund S 80,700 S 87,700
Other Machinery and Equipment S 70,000
Building Equipt. And Rental S 314,000 § 309,385
Subtotal S 672,700 S 822,406
Supplies and Equipment
Office Supplies S 17,000 § 20,500
Copier Supplies S 2,000 S 7,550
Janitorial Supplies S 18,000 § 20,000
Misc. Supplies S 42,000 S 64,450
Office Furniture and Equipment S 10,000 S 26,295
Other Equipment S 3,500
Building Repairs-Library S 109,000 S 50,000
Subtotal S 198,000 S 192,295
System Services
Professional Services Fiscal S 615,000 $§ 577,900
Unique Management Collection Agency S 10,000 S 17,000
Insurance S 70,400 S 70,400
Postage $ 1,000 $ 3,500
Printing and Advertising S 29,000 S 27,670
Dues and Membership S 27,100 S 34,126
Other Professional & Technical Services S 70,000 S 355,000
Subtotal S 822,500 $ 1,085,596
Debt Services
Loan Principal S 268,561 § -
Other Debt Principal $ - 5 -
Loan Interest S 13,000 $ -
Other Debt Interest $ - S
Subtotal S 281,561 §
Expenditure Subtotal $ 4,231,325 § 4,518,580
Balance S 311,578 § 33,817
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