SANTA CRUZ
PUBLIC LIBRARIES

LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCE SUBCOMMITTEE

Monday February 24, 2014

Downtown Branch Meeting Room
224 Church Street, Santa Cruz, CA 95060

4:00 PM PUBLIC MEETING

1. ROLL CALL
2. APPROVE AGENDA OF FEBRUARY 24, 2014
3. APPROVE MINUTES OF OCTOBER 29, 2013
4. ORAL COMMUNICATIONS
5. STAFF REPORTS

a. Monthly Financial Reports-January (PG.5-15)

6. OTHER BUSINESS
a. Election of Chair and Co-Chair

7. WRITTEN COMMUNICATIONS
8. FINANCE COMMITTEE MEETING CALENDAR

a. The Finance Committee will consider its current meeting schedule and may revise it as
necessary.
b. Proposed schedule for April-August 2014 at 4 pm
April 28
June 23
August 25

9. NEXT MEETING

The next regularly scheduled meeting is April 28, 2014 at 4:00 p.m. at the Downtown Branch
Library



ADJOURN ’

The Library Joint Powers Authority Board Finance Subcommittee will adjourn from the regularly
scheduled meeting of Monday February 24, 2014 to the next regularly scheduled public meeting

on Monday April 28, 2014 at 4:00 pm in the Community Meeting Room of the Downtown Branch
Library.

The Santa Cruz City-County Library System does not discriminate against persons with disabilities. Out of consideration for
people with chemical sensitivities, the Library requests that you attend fragrance free. The Downtown Branch Library is a
fully accessible facility. If you wish to attend this public meeting, and you will require special assistance such as sign
language or other special devices in order to attend and participate, please call (831) 427-7706 seventy-two (72) hours prior
to the event to make arrangements for assistance. Upon request, agendas for public meetings can be provided in a format to
accommodate special needs.
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SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
FINANCE SUBCOMMITTEE

MINUTES
Downtown Branch Meeting Room
224 Church Street, Santa Cruz, CA 95060
October 29, 2013

6:30 PM PUBLIC MEETING

L ROLL CALL

Present: Citizen Member English, Councilmember Termini, Citizen Member Dexter
Absent: Councilmember Terrazas

Staft: Finance Director Marcus Pimentel, Library Director Teresa Landers

I1. APPROVAL OF MEETING AGENDA OF OCTOBER 29, 2013

Councilmember Termini moved, seconded by Citizen Member Dexter

that the Finance Subcommittee approve the agenda of October 29, 2013

AYES: Termini, English, Dexter
Absent: Terrazas

II1. APPROVAL OF MINUTES OF AUGUST 22, 2013

Councilmember Termini moved, seconded by Citizen Member English

that the Finance Subcommittee approve the minutes of August 22, 2013

AYES: Termini, English
Absent: Terrazas
Abstain: Dexter
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Library Joint Powers Authority Board Finance Subcommittee

October 29, 2013

2

IV. ORAL COMMUNICATIONS
None

V. STAFF REPORTS

A. Monthly Financial Reports — September 2013
Finance Director Pimentel presented the September Financial Reports starting with the
Dashboard Report. Revenues remain on target. Sales tax continues to be a strong source of
revenue for the County as a whole. Expenditures are over-budget by 2% which was
expected. Long term debt has been paid off in July. The Finance Subcommittee reviewed the
reports. Finance Director Pimentel responded to a number of questions from the Committee
members.

B. Plan for restoration of two month reserve
Director Landers reported that the reserve is already improving — only about $7,000 short.
She is watching the reserve and will recommend an approach if necessary.

VI. OTHER BUSINESS
None

VII. WRITTEN COMMUNICATIONS
None

VIII. FINANCE COMMITTEE MEETING CALENDAR

The next meeting date is yet to be confirmed based on Councilmember Terrazas’
availability.

ADJOURN
The regular meeting adjourned at 6:59 p.m.

The Library Joint Powers Authority Board Finance Subcommittee will adjourn from the regularly
scheduled meeting of Tuesday, October 29, 2013 to the next regularly scheduled public meeting on
Monday, December 16, 2013 at 6:30 pm in the Community Meeting Room of the Downtown Branch
Library.

Respectfully submitted,

Helga Smith

Clerk of the Board

All documents referred to in these minutes are available in the Library.
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LIBRARY JOINT POWERS AUTHORITY
COMBINED BALANCE SHEET

JPA FUND AND ACCOUNT GROUPS
JANUARY 2014

Assets

Pooled cash

Pooled cash interest receivable

Other interest receivable

Taxes receivable - current

Accounts receivable

Grants receivable

Internal investment & loan receivable
Infrastructure

Accumulated depreciation - infrastructure
Lease improvements - buildings

Accumulated depreciation - lease imp-buildings
Machinery and equipment

Accumulated depreciation - machinery & equip
Software

Accumulated depreciation-software
Construction in progress

Total Assets

Liabilities

Accounts payable

Salaries and benefits payable

Sales tax payable

Deferred grant revenue - unearned
Unclaimed funds

Payable to the County - noncurrent

Other intergovernmental payable-noncurrent

Total Liabilities

Equities

Unreserved, undesignated fund balance
Committed - cash flow/unexpected expenditures
Investment in capital assets - Library

Reserved for long-term debt

Total Equities

Total Liabilities and Equities

PRELIMINARY
UNAUDITED

JPA
Total

2141311.04
4887.56
115.52
474903.77
426225.48

0

0

579683.02
-268713.75
2018031.67
-1333371.07
1630552.1
-1570540.27
3983.14
-3983.14
71353.85

4174438.92

30496.79
0

57.43

0

523

0

0

31077.22

1103461.32
1912904.83
1126995.55

0

4143361.7

4174438.92

C:\Users\landerst\Downloads\lJan Balance Sheet - Gen Fd
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