SANTA CRUZ
PUBLIC LIBRARIES

LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCE SUBCOMMITTEE

Thursday December 19, 2013

Downtown Branch Meeting Room
224 Church Street, Santa Cruz

6:30 PM PUBLIC MEETING

1. ROLL CALL
2. APPROVE AGENDA OF DECEMBER 19, 2013
3. APPROVE MINUTES OF OCTOBER 29, 2013
4. ORAL COMMUNICATIONS
5. STAFF REPORTS

a. Monthly Financial Reports-October

6. OTHER BUSINESS
a. Review estimate of cost of additional hours

7. WRITTEN COMMUNICATIONS
8. FINANCE COMMITTEE MEETING CALENDAR

a. The Finance Committee will consider its current meeting schedule and may revise it as
necessary.
b. Current schedule for January-August 2014
February 20
April 17
June 19
August 21

9. NEXT MEETING

The next regularly scheduled meeting is February 20, 2014 at 6:30 p.m. at the Downtown Branch
Library



ADJOURN

The Library Joint Powers Authority Board Finance Subcommittee will adjourn from the regularly
scheduled meeting of Tuesday October 29, 2013 to the next regularly scheduled public meeting

on Monday December 16, 2013 at 6:30 pm in the Community Meeting Room of the Downtown
Branch Library.

The Santa Cruz City-County Library System does not discriminate against persons with disabilities. Out of consideration for
people with chemical sensitivities, the Library requests that you attend fragrance free. The Downtown Branch Library is a
fully accessible facility. If you wish to attend this public meeting, and you will require special assistance such as sign
language or other special devices in order to attend and participate, please call (831) 427-7706 seventy-two (72) hours prior

to the event to make arrangements for assistance. Upon request, agendas for public meetings can be provided in a format to
accommodate special needs.



SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
FINANCE SUBCOMMITTEE

MINUTES
Downtown Branch Meeting Room
224 Church Street, Santa Cruz
October 29, 2013

6:30 PM PUBLIC MEETING

L ROLL CALL

Present: Citizen Member English, Councilmember Termini, Citizen Member Dexter
Absent; Councilmember Terrazas

Staff: Finance Director Marcus Pimentel, Library Director Teresa Landers

IL APPROVAL OF MEETING AGENDA OF OCTOBER 29, 2013

Councilmember Termini moved, seconded by Citizen Member Dexter

that the Finance Subcommittee approve the agenda of October 29, 2013

AYES: Termini, English, Dexter
Absent: Terrazas

I11. APPROVAL OF MINUTES OF AUGUST 22, 2013

Councilmember Termini moved, seconded by Citizen Member English

that the Finance Subcommittee approve the minutes of August 22, 2013

AYES: Termini, English
Absent: Terrazas
Abstain: Dexter

IV. ORAL COMMUNICATIONS

None
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V. STAFF REPORTS

A. Monthly Financial Reports — September 2013
Finance Director Pimentel presented the September Financial Reports starting with the
Dashboard Report. Revenues remain on target. Sales tax continues to be a strong source of
revenue for the County as a whole. Expenditures are over-budget by 2% which was
expected. Long term debt has been paid off in July. The Finance Subcommittee reviewed the
reports. Finance Director Pimentel responded to a number of questions from the Committee
members.

B. Plan for restoration of two month reserve
Director Landers reported that the reserve is already improving — only about $7,000 short.
She is watching the reserve and will recommend an approach if necessary.

VI. OTHER BUSINESS
None

VII. WRITTEN COMMUNICATIONS
None

VIIL. FINANCE COMMITTEE MEETING CALENDAR

The next meeting date is yet to be confirmed based on Councilmember Terrazas’
availability. ‘

ADJOURN
The regular meeting adjourned at 6:59 p.m.

The Library Joint Powers Authority Board Finance Subcommittee will adjourn from the regularly
scheduled meeting of Tuesday, October 29, 2013 to the next regularly scheduled public meeting on
Monday, December 16, 2013 at 6:30 pm in the Community Meeting Room of the Downtown Branch
Library.

Respectfully submitted,

Helga Smith

Clerk of the Board

All documents referred to in these minutes are available in the Library.
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September & October Financials

Marcus Pimentel <MPimentel@cityofsantacruz.com> Fri, Dec 6, 2013 at 5:13 PM

To: Richard English Gmail <rpenglish217@gmail.com>
Cc: Teresa Landers <landerst@santacruzpl.org>

Sorry for the delay but it's an exceptionally frantic time of year around these parts (above and beyond the normal
finance busy work).

It is always best to talk in person but let me try and provide some quick hits. Operationally, we are trending in a
strong, net surplus monthly operating position. We started the year spending more on items whose funding
rolled into the beginning of the year fund balance rather than rely on new, ongoing revenue. In short, we did
adopted a budget that included more spending than revenue coming in, but funded that deficit through the use of
prior year surplus dollars.

Operationally however, the past two months were very strong (net gains of $90k and $184k respectively for Oct &
Sept) and August's negative operations were merely due to the timing of a 3rd payroll cycle that only happens
twice a year. :

If what you are speaking too is the cosmetic view of how the report is orientated, we could discuss additional
changes such as showing as a separate revenue source "one time use of prior year surplus" which would all but
offset the budgeted "deficit".

Another approach would be to show net operations before other operating costs that are either carried over from
the prior year or intended to be funded from reserves ($300k ILS upgrade). | don't necessarily like that as it
breaks out like operating costs into different categories. But it could be something worth talking about.

| hope this helps and let me know if you want to talk further next week or just discuss during the Dec 19th
finance committee meeting.

Marcus

From: Richard English Gmail [mailto:rpenglish217@gmail.com]
Sent: Thursday, December 05, 2013 10:49 AM

To: Marcus Pimentel

Subject: September & October Financials

Marcus,

I know you've been out of your office, and hope that you are back and well. There has been some
correspondence with Teresa on these questions, but | would like to get your thoughts. The most puzzling is the
third item; the others are smaller magnitude, but need to be understood. Since | will not be at the December 16
Finance Committee meeting, I'd like to see if we can address these questions in the near term. If a phone call
would be more effective and easier for you, | should be available much of this afternoon and at times tomorrow. If
it would help, we can schedule a time to talk.

Thanks,
Dick
Richard 'Dick’ English

httos/imail nnoale com/maili 10?01 = 2&ik= GaNMAA12dRview=ntRsearch=inhox&man = 14 2raQdha/NR3300
i
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14913 Santa Cruz Fublic Library Mail - September & October Financials

831-539-3299

Begin forwarded message:

From: Richard English Gmail <ipengiish?17@gmail.com<mailto:rpenglish217@gmail com>>

Subject: September & October Financials

Date: November 29, 2013 at 10:58:22 AM PST

To: Marcus Pimentel <mipimen A@peityolsantaciuz. com<mailto:mpimentelGeityofsantacruz.com>>, Teresa
Landers <Landers @santaciuzpl org<mailto:L anders T@santacruzpl.org>>

Thanks for sharing. We may hawe already discussed September, so apologies for possibly being repetitious.

*

MOE is showing an increasingly negative variance. Is this trend expected to continue thru the fiscal year? If
there is a high likelihood that our budgeted MOE will not meet expectations, should we be reflecting this concermn
in a re-cast of this revenue source?

*  Other Expenditures are also running a negative variance, 6.9% in September and 4.9% in October. Since
this line item is over $2M, a 5% variance becomes ~$100K for the year. Similar to the MOE issue, if we expect
that we have under budgeted Other Expenditures for the year, should we be revising our plan?

* What is the significance of our showing a $455, 497 negative variance in the annual budget? At one point did
we have a balanced budget for the year? Did our decision to pay off long-term debt cause this negative variance?

Knowing that we established a $2.014M resene is reassuring, but if the negative variance doesn't self-correct
during the year, will we be forced to dip into the reserve to balance the budget?

[Quoted text hidden]

3 winmail.dat
- 16K

httns /imail annnle com/mail/ni0?i = 2Rik=9aNMNAR 1 2dRview= ntR s ear rh= inhax&man = 1420a00h4RNR330N 212
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LIBRARY JOINT POWERS AUTHORITY

Hide yellow columns

COMBINED BALANCE SHEET PRELIMINARY
JPA FUND AND ACCOUNT GROUPS UNAUDITED
OCTOBER 2013
951 958 959 JPA
JPA  Capital Assets LT Debt Total
Assets
Pooled cash 3,336,807.69 - - 3,336,807.69
Pooled cash interest receivable 4,780.08 - - 4,780.08
Other interest receivable — & - .
Taxes receivable - current = = - -
Accounts receivable - - - -
Grants receivable - - - 5
Internal investment & loan receivable - = = -
Infrastructure - 579,683.02 - 579,683.02
Accumulated depreciation - infrastructure - (268,713.75) - (268,713.75)
Lease improvements - buildings - 2,018,031.67 = 2,018,031.67
Accumulated depreciation - lease imp-buildings - (1,333,371.07) - (1,333,371.07)
Machinery and equipment - 1,630,552.10 - 1,630,552.10
Accumulated depreciation - machinery & equip - (1,570,540.27) - (1,570,540.27)
Software - 3,983.14 - 3,983.14
Accumulated depreciation-software = (3,983.14) - (3,983.14)
Construction in progress - 71,353.85 - 71,353.85
Total Assets 3,341,587.77 1,126,995.55 - 4,468,583.32
Liabilities
Accounts payable 148,692.33 - - 148,692.33
Salaries and benefits payable % -
Sales tax payable 233.42 - - 233.42
Deferred grant revenue - unearned = - - =
Unclaimed funds 523.00 - - 523.00
Payable to the County - noncurrent - . - -
Other intergovernmental payable-noncurrent - - -
Total Liabilities 149,448.75 - - 149,448.75
Equities
Unreserved, undesignated fund balance 1,279,234.19 - - 1,279,234.19
Committed - cash flow/unexpected expenditures 1,912,904.83 - 1,912,904.83
Investment in capital assets - Library - 1,126,995.55 - 1,126,995.55
Reserved for long-term debt . - - -
Total Equities 3,192,139.02 1,126,995.55 “ 4,319,134.57
Total Liabilities and Equities 3,341,587.77 1,126,995.55 - 4,468,583.32

P:\_Public\LIBRARY\Monthly Financials\FY 2014\October 2013\Oct Balance Sheet - Gen Fd.xls
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STAFF REPORT

DATE: December 11, 2013

TO: Library Finance Subcommittee
FROM: Teresa Landers, Director of Libraries
RE: Cost of additional hours

RECOMMENDATION: Provide direction to the Library Director

SUMMARY
A request was made to determine the cost of adding 33 hours per week to the Library’s
open hours in accordance with the goal stated in the April 2010 Community Service

Model. Two options are presented based on this goal with estimated annual costs of
$443,000 and $320,000 respectively.

BACKGROUND

The Community Service Model adopted by the LIPB in April 2011 set a number of goals.
One of these was to increase hours to the level represented here in Option #1. The first
round of increases occurred in September 2012 when it was determined there was some
room for structural increases.

This first round also included “tweaking” of the service model in terms of staffing based
on deficiencies discovered regarding the ability to provide service at the desired levels.

In the FY 13/14 budget no increase in hours was adopted and there were minor staff
additions made to, once again, respond to the need to fill gaps in service delivery.

DISCUSSION

Appendix I details four schedules of hours:

1. January 2012 (the implementation of the new service model); 318 hours per week

2. September 2012- an increase of 41 hours per week to 359.

3. Option #1 for increased hours- The original goal was to reach 392 hours; an additional 33
hours per week). This assumed Aptos and Scotts Valley would be open 7 days per week
and Live Oak 6 days per week (open Friday and Saturday but closed Sunday)

4. Option #2 for increased hours- 392 hours but keeping Aptos and Scotts Valley at 6 days
per week and Live Oak at 5 (open on Sunday)
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The additional annual staff cost of each option is:

I.

Option #1: $443,247

2. Option #2: $320,352

Please note that these options only include direct branch staff costs. They do not include
any increased costs for janitorial services, utilities, and support staff in Administration or
Information Technology.

Background on how the costing was done:

1.

Each branch was considered individually- a spreadsheet by branch is attached.
Current staffing and when the hours were added makes a difference as to how
new staffing costs are incurred. For example: some branches have capacity to add
hours to current part time positions. Other branches do not- a good example of
this is Boulder Creek. The one staff member there is already full time so cannot
absorb any more hours. Saturdays going to 6 hours will require a meal break so
that has to be accounted for as well. The result is the need to hire an additional

20 hour per week Library Assistant who would be assigned to Scotts Valley and
would work a shift in Boulder Creek and would also meet the need for additional
hours in Scotts Valley. We cannot assign a Library Assistant II to Boulder Creek
unless we reclassify the Person in Charge from a Library Assistant I1 to a Library
Assistant ITI. We have tried very hard not to share staff between branches as it
greatly reduces the flexibility of each branch to provide coverage when needed
outside an agreed upon set schedule.

Individual names were provided to City of Santa Cruz payroll and they calculated
the change in cost.

. Aide hours were assigned as one additional aide hour for every hour added with

this being doubled for Downtown as per the original staffing formula.

On call hours and cost were calculated as a ratio of current costs across the
various classifications. On calls are used to cover absences due to vacation,
illness, training, etc.

A detailed description by branch is attached in Appendix II. The full cost schedule is
in Appendix III. .
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APPENDIX I: SCHEDULES
Santa Cruz Public Libraries

Open Hours January 2012
Total=318
SUN |MON | TUE | WED |THU |FRI SAT TOTAL
APTOS closed | 11-7 11-7 11-7 11-7 11-5 11-5 44
BOULDER closed | closed | 12-6 12-6 12-6 12-5 12-5 28
CREEK
BRANCIFORTE | closed | closed | 10-6 1-7 1-7 1-5 1-5 28
CAPITOLA closed | closed | 1-7 11-5 1-7 11-5 11-5 30
DOWNTOWN 1-5 10-7 10-7 10-7 10-7 10-5 10-5 54
FELTON closed | closed | 2-6 2-6 1-5 1-5 10-2 20
GARFIELD closed | 1-5 2-6 1-5 2-6 1-5 closed | 20
PARK
LA SELVA closed | closed | 10-2 2-6 10-2 1-5 1-5 20
BEACH
LIVE OAK 1-5 11-7 1-6 11-7 1-6 closed | closed | 30
SCOTTS closed | 11-7 11-7 11-7 11-7 11-5 11-5 44
VALLEY
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Open Hours — September 2012
Total= 359

SUN |MON |TUE |WED |THU |FRI SAT |TOTAL

APTOS closed | 11-7 11-7 11-7 | 11-7 11-5 11-5 |44
BOULDER closed | closed | 11-6 | 11-6 |11-6 11-5 12-5 |32
CREEK

BRANCIFORTE | closed | closed | 10-6 11-7 10-6 1-5 1-5 32

CAPITOLA closed | closed | 11-7 11-7 11-7 11-5 11-5 |36

DOWNTOWN 1-5 10-7 10-7 10-7 10-7 10-5 10-5 54

FELTON closed | closed | 1-6 1-6 11-6 11-5 10-2 27
GARFIELD closed | 10-5 2-7 11-5 2-7 1-5 closed | 27
PARK

LA SELVA closed | closed | 10-5 1-6 10-5 1-5 1-5 27
BEACH

LIVE OAK 1-5 11-7 11-7 11-7 11-7 closed | closed | 36
SCOTTS closed | 11-7 11-7 11-7 11-7 11-5 11-5 44

VALLEY
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Proposed Olien Hours Option #1

Aptos and Scotts Valley Open on Sunday
Downtown 11-5 Sundays

Total= 392

SUN |MON |TUE |WED | THU |FRI SAT | TOTAL
APTOS 1-5 11-7 11-7 11-7 11-7 11-5 11-5 48
BOULDER closed | closed | 10-6 11-6 11-6 11-5 10-5 35
CREEK
BRANCIFORTE | closed | closed | 10-6 11-7 10-7 12-5 12-5 35
CAPITOLA closed | closed | 10-7 10-7 10-7 10-5 11-5 40
DOWNTOWN 11-5 10-7 10-7 10-7 10-7 10-5 10-5 56
FELTON closed | closed | 11-6 12-6 11-6 11-5 10-2 30
GARFIELD closed | 10-5 1-7 10-5 1-7 1-5 closed | 30
PARK
LA SELVA closed | closed | 10-5 10-5 10-5 12-5 1-5 30
BEACH
LIVE OAK closed | 11-7 11-7 11-7 11-7 1-5 1-5 40
SCOTTS 1-5 11-7 11-7 11-9 11-7 11-5 11-5 48
VALLEY
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Proposed Open Hours- Option #2
No change in Sunday hours

SUN |MON |TUE |WED |THU |FRI SAT | TOTAL

APTOS closed | 10-7 10-7 10-7 10-7 11-5 11-5 48
BOULDER closed | closed | 10-6 11-6 11-6 11-5 10-5 35
CREEK

BRANCIFORTE | closed | closed | 10-6 | 11-7 10-7 12-5 12-5 |35

CAPITOLA closed | closed | 10-7 10-7 10-7 10-5 11-5 |40

DOWNTOWN 1-5 10-8 10-7 10-8 10-7 10-5 10-5 56

FELTON closed | closed | 11-6 12-6 11-6 11-5 10-2 30
GARFIELD closed | 10-5 1-7 10-5 1-7 1-5 closed | 30
PARK

LA SELVA closed | closed | 10-5 10-5 10-5 12-5 1-5 30
BEACH

LIVE OAK 1-5 10-7 10-7 10-7 10-7 closed | closed | 40
SCOTTS closed | 10-7 10-7 10-7 10-7 11-5 11-5 |48

VALLEY
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APPENDIX II: METHODOLOGY BY BRANCH

Branch: Aptos

Hours: 4

Option 1: Adding the additional day would leave current hours the same and add 4 hours
1-5 on Sundays. Aptos would then add 10 hours to the 20 hour position held by a current
LAII, add a 20 hpw Library Assistant II, add 8 librarian hours on Sunday, and 12 aide
hours.

Option 2: Adding hours to existing days Aptos would go to a 10-7 schedule Monday
through Thursday and remain 11-5 on Friday and Saturday.
Aptos would add 4 aide hours and 4 Librarian Hours.

Branch: Boulder Creek

Hours: 3

Boulder Creek would open 1 hour earlier on Tuesdays and 2 hours earlier on Saturdays,
making their hours Tuesday 10-6, Wednesday and Thursday 11-6, Friday 11-5 and
Saturday 10-5.

Boulder Creek would add a 20 hour LA 1II position. This would mean that the current
LA II would need to become an LA III. Alternative would be to add a 20 hour LA 1 to
Scotts Valley and share the position with the LAIII in SV being the supervisor.

Branch: Branciforte

Hours: 3

Branciforte would stay open 1 hour later on Thursdays and open 1 hour earlier on Fridays
and Saturdays, making their hours Tuesday 10-6, Wednesday 11-7, Thursday 10-7,
Friday and Saturday 12-5. Branciforte would add 10 hours to the 30 hour position held by
a current LAII, and 3 aide hours.

Branch: Capitola

Hours: 4

Capitola would open 1 hour earlier on Tuesday through Friday, making their hours
Tuesday through Thursday 10-7, Friday 10-5 and Saturday 11-5.

Capitola would add 8 hours to the 32 hour position held by a current LAII, and 4 aide
hours.

Branch: Downtown
Hours: 2

Option 1: Downtown would open 11-5 on Sundays instead of 1-5.
Downtown would add 12* librarian hours and 10 LA II hours to existing positions.

Option 2: Downtown would stay open until 8 two days a week. Downtown would add
12* librarian hours and would add 5 hours to two existing LAII positions.
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Branch: Felton

Hours: 3

Felton would open 2 hours earlier on Tuesday and 1 hour earlier on Wednesday, making
their hours Tuesday 11-6, Wednesday 12-6, Thursday 11-6, Friday 11-5 and Saturday 10-
2. Felton would add 3 hours to Jason McCluskey’s LA II position, and add 3 aide hours
as well.

Branch: Garfield Park

Hours: 3

Garfield would open 1 hour earlier on Tuesday, Wednesday and Thursday, making their
hours Monday 10-5, Tuesday 1-7, Wednesday 10-5, Thursday 1-7 and Friday 1-5.

Garfield would add 3 hours to Catherine Workman’s LA II position and add 3 aide hours
as well.

Branch: La Selva Beach

Hours: 3

La Selva would open 3 hours earlier on Wednesdays, but close an hour earlier, and open
1 hour earlier on Saturdays, making their hours Tuesday through Thursday 10-5, Friday
12-5 and Saturday 1-5.

La Selva would add 3 hours to Galina Wells’s LA II position, and add 3 aide hours as
well.

Branch: Live Oak

Hours: 4

Option 1: Adding an additional day Live Oak would be open Monday through Thursday
11-7, and Friday and Saturday 1-5. Live Oak would then add 3 hours to the 22 hour LA

IT position, and add another 20 hour LA II position. They would also add an additional 4
librarian hours and 4 aide hours.

Option 2: Adding hours to existing days, Live Oak would open 1 hour earlier Monday
through Thursday, making their hours Sunday 1-5, Monday through Thursday 10-7.
Live Oak would add 4 hours to a current 22 hour LA 1I position and would add 4
librarian hours. There would be 4 additional aide hours.
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Branch: Scotts Valley
Hours: 4

Option 1: Adding the additional day would leave the hours as they are and add 1-5 on
Sundays. Scotts Valley would share a 20 hour LAII position with Boulder Creek and add
a 20 hour LAII, add 8 librarian hours and add 4 aide hours.

Option 2: Adding hours to existing days, Scotts Valley would open 1 hour earlier
Monday through Thursday, making their hours Monday through Thursday 10-7 and
Friday and Saturday 11-5. Scotts Valley would share a 20 hour LAII with Boulder Creek,
add 8 Librarian hours and 4 aide hours.

There is an additional system cost to provide a librarian for access by the branches when
a reference librarian is not on duty. That comes to 19 hours per week which would be a
full time librarian position. This figure might be able to be reduced somewhat if a very
detailed analysis of overall schedules and where overlap occurs were done. This was not
done for this report as this was meant to be a ballpark estimate.

*Librarian hours are not an exact match to increased hours as they are allocated based on
several principles: ‘

1. Downtown always has reference librarians on duty covering in person and phone (3)
2. Aptos, Live Oak and Scotts Valley have them on site half the time they are open (but
you can’t do a two hour shift on Sunday) and have access to one at other hours.

3. The other branches are entitled to access to a reference librarian all the time they are
open.

Librarians also are entitled to half their time on desk and the other half handling other
responsibilities such as teaching classes, one on one appointments, class visits, and
special projects (currently veteran’s oral history is a major one), preparing web materials
for the public, etc. Other staff are guaranteed 5 hours per week off desk to handle email,
payroll, training, etc.

Note that these costs do not include increased costs indirectly related to opening
additional hours: IT staff, janitorial, administrative staff to handle substitute calling and
increased workload from having additional employees. If DTN stays open until 8 pm then
an additional hour of security will be necessary. Currently the Library pays full freight
for security from 5-7 pm instead of being able to cost share with the City.
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APPENDIX III: COST OF ADDING HOURS BY BRANCH
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