SANTA CRUZ
PUBLIC LIBRARIES

LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCE SUBCOMMITTEE

Thursday August 22, 2013

Downtown Branch Meeting Room
224 Church Street, Santa Cruz

6:30 PM PUBLIC MEETING

—

. ROLL CALL

2. APPROVE AGENDA OF AUGUST 22, 2013
3. APPROVE MI'NUTES OF MAY 20, 2013

4. ORAL COMMUNICATIONS

5. STAFF REPORTS

a. Monthly Financial Reports — June and July 2013 (July report to be handed out at the
meeting) (PG.6-13)

6. OTHER BUSINESS
a. Finance Committee charter (PG.14-15)

7. WRITTEN COMMUNICATIONS
8. FINANCE COMMITTEE MEETING CALENDAR
a. The Finance Committee will consider its current meeting schedule and may revise it as

necessary.
b. Set September-December schedule of meetings

9. NEXT MEETING

The next regularly scheduled meeting is October 1, 2013 at 6:30 p.m. at the Downtown Branch
Library



ADJOURN

The Library Joint Powers Authority Board Finance Subcommittee will adjourn from the regularly
scheduled meeting of Thursday August 22, 2013 to the next regularly scheduled public meeting
on Tuesday October 1, 2013 at 6:30 pm in the Community Meeting Room of the Downtown
Branch Library.

The Santa Cruz City-County Library System does not discriminate against persons with disabilities. Out of consideration for
people with chemical sensitivities, the Library requests that you attend fragrance free. The Downtown Branch Library is a
fully accessible facility. If you wish to attend this public meeting, and you will require special assistance such as sign
language or other special devices in order to attend and participate, please call (831) 427-7706 seventy-two (72) hours prior
to the event to make arrangements for assistance. Upon request, agendas for public meetings can be provided in a format to
accommodate special needs.
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SANTA CRUZ PUBLIC LIBRARIES.
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
FINANCE SUBCOMMITTEE

MINUTES

May 20, 2013 Downtown Branch Meeting Room
224 Church Street, Santa Cruz

6:30 PM PUBLIC MEETING

L. ROLL CALL
Present: Citizen Member English and Councilmember Termini
Absent until 6:38 pm:  Councilmember Terrazas

Staft: Library Director, Teresa Landers
Finance Director, Marcus Pimentel

I APPROVAL OF MEETING AGENDA OF MAY 20, 2013

Councilmember Termini moved, seconded by Citizen Member English

that the Finance Subcommittee approve the agenda of May 20, 2013

AYES: Termini, English
Absent: Terrazas

1. APPROVAL OF MINUTES OF APRIL 22, 2013

Councilmember Termini moved, seconded by Citizen Member English

that the Finance Subcommittee approve the minutes of April 22, 2013

AYES: Termini, English
Absent: Terrazas

IV. ORAL COMMUNICATIONS

None
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Library Joint Powers Authority Board Finance Subcommittee
May 20, 2013

2

V. STAFF REPORTS

A.

MONTHLY FINANCIAL REPORTS — APRIL 2013

Finance Director Pimentel discussed the April Financial Snapshot report. He
explained changes in reporting and invited feedback to a new graph illustrating
“Library Key Operation Markers FY 2012/13 by Month”. The Subcommittee
discussed the new format and gave suggestions.

The April Snapshot report shows that April finished strong. Revenue is ahead of
budget by 2.5 %, and expenditures are below by 7 (plus)%. Sales tax is more than
anticipated. Pay roll cost is below expectation by 3.7% due to vacancies in personnel
and overestimating as part of the restructuring. Finance Director Pimentel also
presented the Library Joint Powers Authority FY 2013-14 Projected Budget with
“outyear” projections through FY 2016/17 from the Board Retreat. The
Subcommittee discussed the information presented and Finance Director Pimentel
answered a number of questions.

FY 13/14 BUDGET UPDATE

Director Landers summarized her report and both she and Finance Director Pimentel
responded to questions regarding short term debt and the reserve policy. It was
briefly discussed how the bookmobile replacement fits into the overall plan.
Direction was given to staff to present this information to the LJIPB at the next
meeting.

VI. OTHER BUSINESS

A.

FINANCIAL PLANNING RETREAT REPORT OUT

The LJPB Financial Planning Retreat took place on May 18, 2013. Since all
members of the Finance Subcommittee attended the Retreat, there was no need for a
formal report out. The overall consensus was that it had been a good retreat and
should be repeated yearly combined with Board Effectiveness Training.

FINANCE SUBCOMMITTEE CHARTER

Director Landers presented a draft of a Charter for the Finance Subcommittee.
Director Landers invited suggestions and changes to the draft. She will present an
updated version at the next Finance Subcommittee meeting.

VII. WRITTEN COMMUNICATIONS

None
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Library Joint Powers Authority Board Finance Subcommittee
May 20, 2013
3

VIII. FINANCE COMMITTEE MEETING CALENDAR

The meeting on June 20, 2013 will be canceled.
ADJOURN

The regular meeting adjourned at 7:30 p.m.
The Library Joint Powers Authority Board Finance Subcommittee will adjourn from the
regularly scheduled meeting of Monday, May 20, 2013 to the next regularly scheduled
public meeting on Monday, July 22, 2013 at 6:30 pm in the Community Meeting Room of

the Downtown Branch Library.

Respectfully submitted,

Helga Smith
Clerk of the Board

All documents referred to in these minutes are available in the Library.
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GUIDELINES FOR THE SANTA CRUZ PUBLIC LIBRARIES FINANCE
COMMITTEE

The following are the Operating Guidelines for the Santa Cruz Public Libraries (SCPL) Finance
Committee (Committee). These guidelines clarify the roles and responsibilities of the Committee
to the Library Director, City of Santa Cruz Finance Director, and the Library Joint Powers Board
(LIPB). It 1s further anticipated that the meetings of the Committee will be scheduled and
agendized in accordance with these guidelines.

ROLE

The Finance Committee works closely with the Library Director and the City of Santa Cruz
Finance Director to investigate and develop recommendations on projects or policies identified
by the LIPB, City of Santa Cruz Finance Director, and/or Library Director. The overall fiscal
well being of SCPL is the guiding principle of the Committee. To this end, the Library
Director will keep the Committee informed of items that may have a significant impact on the
SCPL budget or events that will, or may impact the fiscal future of SCPL.

RESPONSIBILITES
The Committee acts strictly in an advisory capacity in that it has no authority except the
responsibility to provide unbiased reports on specifically assigned projects or to advise the LIPB
on potential SCPL budget and/or fiscal impacts, and to quantify and qualify these impacts.
Specifically, the Committee will:

1. Review, on a high level, components of revenues and expenditures of the SCPL annual

budget.

2. Review summary financial statements that are submitted to the Committee at each
meeting.

3. Periodically review the SCPL debt position and financing needs, strategy, and plans

4. Review five year financial projections provided by the City of Santa Cruz Finance
Director and the Library Director.

5. Perform such other duties as the LJPB may from time to time assign to the Committee.
AUTHORITY AND MEMBERSHIP
1. The Committee is a committee of the LJPB established under Article 11(1)(a) of the

Bylaws. As a standing committee of the LIPB it will follow the rules for such a standing
committee established by the Brown Act.
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2. The minimum number of members is three Directors and a maximum of four.
3. Only LIPB members may be members of the Committee.

4. The LIPB will appoint members of the Committee, each to serve for two-year terms
beginning with the February meeting of each year.

5. A Chair and Vice-Chair will be elected by the Committee annually at the February
meeting and each will serve for one year with one renewal for each office.

6. The LIPB may fill vacancies on the Committee. The LIPB may remove a Committee
member from the Committee at any time, with or without cause.

7. The Library Director and the City of Santa Cruz's Director of Finance, or their designees
will attend all Committee meetings

OPERATIONS

1. The Committee will meet, at least, on a quarterly basis but can meet more frequently at
the pleasure of the Committee or at the direction of the LIPB.

2. The Chair of the Committee will preside over the meetings of the Committee.

3. A majority of the members of the Committee will constitute a quorum. Committee
approvals will require a vote of a majority of the Committee members present at a
meeting at which a quorum is present.

4. The Committee will maintain minutes of its meetings, and report its activities to the LIPB
at all regular LIPB meetings.

5. The Committee may invite non-Committee members to participate in Committee
meetings, but these individuals will not have voting power and will not be held out as
members of the Committee.

6. The Committee may request any officer or employee of SCPL, or any outside
consultants, counsel or other advisors, to attend meetings or meet with members of the
Committee. Engaging any advisor for payment requires approval of the LIPB.

7. Individuals wishing to comment on items on, and not on the agenda will be given
opportunities to do so in accordance with the Brown Act. The Committee has the
discretion to engage in an informal exchange with non-members of the Committee with
regard to items on the agenda.

8. The Committee will review this charter periodically and recommend any proposed
changes to the LIPB for review.
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