SANTA CRUZ
PUBLIC LIBRARIES

LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCE SUBCOMMITTEE

Monday, June 4 2012
Downtown Branch Community Meeting Room
224 Church Street, Santa Cruz

6:30 PM PUBLIC MEETING

1. ROLL CALL

2. APPROVE AGENDA OF JUNE 4, 2012

3. APPROVE MINUTES OF APRIL 19, 2012

4. ORAL COMMUNICATIONS

5. STAFF REPORTS
Monthly Financial reports (PG. 4-13)
PERS update (PG. 14-16)

RDA Impact Discussion (PG. 17-20)
FY12/13 Proposed Budget (PG. 21-31)

o0 oW

6. FINANCE COMMITTEE MEETING CALENDAR

The Finance Committee will consider its current meeting schedule and may
revise it as necessary.

7. NEXT MEETING

The next regularly scheduled meeting is Monday, June 25, 2012 at 6:00 p.m.
at the Downtown Branch Library

ADJOURN

The Library Joint Powers Authority Board Finance Subcommittee will adjourn
from the regularly scheduled meeting of June 4, 2012 to the next regularly
scheduled public meeting on June 25, 2012 at 6:00 pm in the Community
Meeting Room of the Downtown Branch Library.



SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
FINANCE SUBCOMMITTEE

MINUTES

April 19,2012 ' Downtown Branch Meeting Room
224 Church Street, Santa Cruz

6:00 PM PUBLIC MEETING

L ROLL CALL

Present: Citizen English, Councilmember Terrazas, Councilmember Storey
Staff: Director Landers, Finance Director Pimentel

I APPROVAL OF MEETING AGENDA OF APRIL 19, 2012

Councilmember Storey moved, seconded by Citizen English

that the Committee approve the agenda of April 19,2012

UNAN

iL APPROVAL OF MINUTES OF MARCH 26, 2012

Councilmember Storey moved, seconded by Citizen English

that the Committee approve the minutes of March 26, 2012

UNAN

IV. ORAL COMMUNICATIONS

None

V. STAFF REPORTS

A. Monthly Financial Report

Director Landers reported that e-rate still has not been received. The Finance Subcommittee

reviewed the reports.
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Library Joint Powers Authority Board Finance Subcommittee
April 19,2012
2

B. Preliminary FY 12/13 Status Quo Budget
Finance Director Pimentel gave a detailed budget overview with projections for FY 2013-2016.
The Finance Subcommittee discussed the information presented.
C. Draft follow up to LIPB Meeting
Director Landers presented a follow-up to the April LIPB meeting. The report addresses the
Board’s request for clarification in a variety of areas and provides information to assist in the
preparation of the final budget for FY 12/13. The Finance Subcommittee discussed the report.
VL NEXT MEETING
The Finance Subcommittee discussed the meeting dates for the months of May through December

2012.

The next regularly scheduled Finance Subcommittee meeting is scheduled for May 17, 2012 at 6:00
p.m. in the Small Conference Room (downstairs) of the Downtown Branch Library.

VII. ADJOURN
The regular meeting adjourned at 7:30 p.m.

Respectfully submitted,
Helga Smith
Clerk of the Board

All documents referred to in these minutes are available in the Library.
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California Public Employees’ Retirement Bystem
P.O. Box 942709

Bacramanto, CA 84229-2700 Reference No.:
{888) CalPERS (or 888-225-7377) Circular Letter No.:  200-014-12
TTY: (B77) 24G-7442 ‘ -Distribution; VI
Ca]PEI{S www.(calp)ers.ca.gov R _ o is'gpgé?an!: o
Circular Letter - SR May 23, 2012
TO: ALL PUBLIC AGENCY EMPLOYERS

SUBJECT PHASE IN OF IMPACT OF THE CHANGES iN ECONOM!C
ASSUMPTIONS (INCLUDING DISCOUNT RATE) : ‘

The purpose of this Circular Letier is to inform you of recent changes to the CalPERS
economic assumptions and the impact this will have on employer contribution rates.

At the March 14, 2012 meeting, the CalPERS Board of Administration (Board} approved a
recommendation to lower the CalPERS discount rate assumption, or the rate of
investment retum the pension fund assumes, from 7.75 to 7.50 percent. ThlS Wiﬂ increase
public agency employer rates for the 2013-14 fiscal year. .

At the April 18, 2012 meeting, the Board approved a recommendation to phase-in the
employer contribution rate increases over a period of two years.

Agencies with non-pooled plans will have the opportunity o elect not to phase-in the
higher rates for 2013-14 by notifying their plan actuary prior to May 1, 2013. '

Background

At its March meeting, the Board directed staff to develop a phase-in of the impact of the
change in the price inflation assumption and discount rate over the next two years, Staff
recommended that the phase-in be accomplished by requiring public agency employers
to pay in 2013-14 one-third of the amortization payment that would otherwise be required
for the increase in actuatial liabilities resulting from the change in assumptions. The
remaining two-thirds will be paid by public agency employers over the remaining 19 years
so that at the end of 20 years, the full increase in actuarial liabilities will have been paid.

For most plans, the proposed method will allow for-a phase-in of roughly 50 to 55 percent

of the required increase in employer rates resulting from the change in actuarial
, assumptions adopted by the Board on March 14, 2012,
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Results

The Board's decision to phase-in the lower discount rate assumption will have the
following estimated impacts on sample public agency employers:

Estimated Increase in Employer Contribution Rates
_in Fiscal Year 2013-14

(% of Payroll)
Group Without Phase-in Phase-in
Phase-in Rate Percentage
Public Agency Miscellancous
Sample Agency A 1.24% 0.65% 52.4%
Sampie Agency B : 1.15% 0.63% 54.8%
Public Agency Safety
Sample Agency A 1.84% 1.00% 51.5%
Sample Agency B 1.62% 0.80% 55.6%

Phasing-in the impact of the change in assumptions by reducing the amortization

payment in the first year is expected to result in higher contribution rates in the 19 years
following the phase-in. Staff determined that employer rates in the 2™ through 20" year
would be approximately 0.04 to 0.05 percent of payroli higher than the rates without the
phase-in for miscellaneous plans and approximately 0.05 to 0.08 percent of payroll higher
for safety plans. '

To help illustrate the impact of the phase-in, below is a table showing the expectéd
increase in employer rates resulting from the change in assumptions for a sample
miscellaneous plan with and without the phase-in.

Estimated Increase in Employér Contribution Rates
(% of Payroll)

Without Phase-in | With Phase-in | Difference

Sample Public Agency Miscellansous .
Year 1 1.24% : 0.65% (0.59%)
Years 2 - 20 ' 1.24% 1.29% 0.05%

The measured impact of the change in the discount rate assumption for each agency

will be known when the Actuarial Office completes the June 30, 2011 actuarial valuations
in fall 2012, The June 30, 2011 valuations will set the employer rates that take effect on
July 1, 2013,
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The valuations for non-pooled plans will reflect the employer rates with the phase-in and
will also disclose what the rates would be without the phase-in. Employers will be
assumed to be using the phased-in rates. However, public agencies with non-pooled
plans will have until May 1, 2013 to notify their CalPERS actuary if they decide they would
prefer not to phase-in the increased rates.

Potential Accounting Impact

it is possible that the funding contribution determined in the annual valuation may be less
than the Annual Required Contribution (ARC) under the current Governmental Accounting
Standards Board (GASB) rules. This could create an accounting event and require
special accounting treatment for the difference. It is advised that you speak with your
auditor concerning this issue. '

If you have any questions, please call our CalPERS Customer Contact Center at
888 CalPERS (or 888-225-7377).

ALAN MILLIGAN
Chief Actuary
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COUNTY OF SANTA

MARY JO WALKER, AUDITOR-CONTROLLER '
701 OCEAN STREET, SUITE 100, SANTA CRUZ, CA 95060-4073
(831) 454-2500 FAX (831) 454-2660

Edith Driscoll, Chief Deputy Auditor-Controller
Pam Silbaugh, General Accounting Manager
Mark Huett, Audit and Systems Manager
Mearianne Ellis, Property Tax Accounting Manager

May 22,2012

Gary Bloom, Superintendent
Santa Cruz City Schools
405 Old San Jose Road,
Soquel, CA 95073

Brian King, President
Cabrillo Community College
6500 Soquel Drive, Room 806
Aptos, CA 95003

Subject: Residual‘ distribution from the Redevelopment Property Tax Trust Fund
Dear Mr. Blof;ﬁq and Mr. King;

Thank you for your letter dated May 11, 2012, advocating that I do not rely on the 'i')epartment of
Finance’s interpretation of the allocation and distribution of the Redevelopment Property Tax Trust
- Fund (RPTTF). I appreciate your interest in this issue.

I wanted to let you know that after much research and analysis, I decided to use the model for
distributing the residual from the RPTTF which maintains the integrity of the passthrough
agreements. This is the so-called “Department of Finance” (DOF) model, following the priorities
described in H&S code section 34183.

You requested that I “cease and desist” from relying on the DOF model, and that 1 explain why my
office should not accept the legal analysis of the League of California Cities to support the
Legislative Analyst’s Office (LAO). My decision was based on a number of factors:

LACK OF CLARITY

Fundamentally, it is very unclear which model is the “correct” way to distribute the residual. There
are essentially two interpretations: one that maintains the integrity of the passthrough agreements to
our local taxing entities, and one that redistributes those passthrough amounts to all taxing entities in
the redevelopment area. The first model is being referred to as the DOF model, and the second is
being referred to as the LAO model. There has been a good deal of discussion about this at the state
and local level, and there are valid arguments in support of both models.
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May 22, 2012 : , .

THE DEPARTMENT OF FINANCE’S METHOD IS MOST COMMONLY USED

A clear majority of the county Auditor-Controllers throughout the state are using the DOF model,
although this is not unanimous. This is my understanding from a number of Auditor-Controller and
property tax meetings and conference calls I recently attended, and County Counsel’s understanding
from the County Counsel RDA working group conference calls. This is further supported by an
informal survey performed by the California State Association of Counties {CSAC’s).

THE DEPARTMENT OF FINANCE’S POSITION IS CLEAR

You attached a copy of a letter from the League of California Cities (the League) dated May 7, 2012,
which stated that the DOF’s position is flawed and unworkable, based on one of the DOF’s
“Frequently Asked Questions” on their website. I agree that the DOF’s response was not well
worded, and so did the DOF themselves, which is why they clarified their position on April 10,
2012, in an email that was provided to all Auditor-Controller’s. The DOF’s email said:

“Our position is still that the AB 1290/pre-AB 1290 passthrough payments. in 34183 (a) (1) are
protected in full. However, the haircutting in 34188 applies to both the distribution of residual
property taxes pursuant to 34183 (a) (4), as well as to the distribution of any proceeds from the
sale of assets. Previously I had said the haircutting applied only to the proceeds from the sale .
of assets, and that 34188 (a) (4) passthroughs were also protected in full.” RS

* The DOF reiterated their positioh in another Frequently Asked Questions posted on their website on .
March 17, 2012, which stated: : '

“Specifically, we believe Section 34188 does not require county auditor-controllers to reduce
pre-AB 1290 or AB 1290 pass through payments. Instead, the reduction required by Section

© 34188 should only apply to “residual” pass through distributions made per Section 34183 (a)
(4), and to any non-property tax revenues received by ATEs from the former redevelopment
agencies, such as revenues from the sale of assets.” :

The DOF again clarified this position that same day in an email that was provided to all Auditor-
Controller’s, which read as follows: .

Q: Pass-through payments 34183(a)(1) are not be adjusted (unless neceésar—y to invoke
subordination clauses when insufficient funds problem arise)? .
A: Yes, this is correct. '

Q: However 34188 does require that “residual” payments 34183(a)(4) and Other Money
34177(e) payments be adjusted to account for pass-through payments already received under
34183(a)(1) to the extent that when these payments are combined an ATE does not receive
more money than it contributes to the RDA? ' :
A:Yes, the 34183 (a) (4) and 34177 (e) payments should be "haircut” to the extent that those
payments would, when added to the AB 1290/pre-AB 1290 passthrough payments, result in -
the ATE receiving more money than it contributed to the RDA. ' :

000018



Residual distribution from the Redevelopment Property Tax Trust Fund Page 3
May 22,2012 . :

LEAGUE OF CALIFORNIA CITIES MISREPRESENTS COUNTY AUDITOR’S POSITION

You may have read in the League’s letter that the County Auditor’s Draft Uniform Guidelines for
the Implementation of Assembly Bill No. 26 supports the alternative model which is identified by the
Legislative Analyst Office (LAO). What the League’s letter does not say, but should have, is that
the final adopted version of our Uniform Guidelines does not support either model. Support for any
model was stricken from the adopted Uniform Guidelines. The President of our State Association of
County Auditors wrote a letter to the League informing them of the County Auditor’s position, but
the League has not yet corrected their letter. '

CALIFORNIA STATE ASSOCIATION OF COUNTIES

The California State Association of Counties issued a letter dated April 24, 2012, in which it stated
that “CSAC believes that the counties should have a consistent and state-wide approach and agree
with the Department of Finance’s interpretation.” So once again, we have well informed and
respected organizations taking opposite positions, '

PROPOSITION 1A

You stated in your letter that you believe that the DOF model would violate Article XII1, Section
25.5(2)(3) of the California Constitution, which was added in 2004 by Proposition 1A. Once again,
not everyone agrees with that position. The California Supreme Court itself made the following
observation in their decision regarding AB X1 26 which dissolved Redevelopment Agencies:

“Finally, tax increment revenue that would have gone to redevelopment agencies must be
deposited in a local trust fund each county is required to create and administer. All amounts

- necessary to satisfy administrative costs, pass-through payments, and enforceable obligations
will be allocated for those purposes, while any excess will be deemed property tax revenue
and distributed in the same fashion as balances and assets.” |

DISRUPTION TO OUR COMMUNITY AND CONTRACTUAL OBLIGATIONS

Another important factor which I took into account was the effect of both models on all taxing
entities in our county. As I mentioned, it is unclear which model is “correct”, and legal experts on
both sides believe their positions are legally defensible, so 1 had to weigh other factors as well. The
- DOF model is the least disruptive to most (but not all) of the affected taxing entities in our county.
Auditor-Controllers were required to estimate by May 1 the amount that will be distributed on June
1. If our county followed the model identified by the LAO, we estimated that a number of entities
would lose very significant passthroughs that were negotiated decades ago, and have been receiving
for all those years. These entities issued debt and made other legally binding agreements based on
this revenue stream. We are still refining our May 1 estimates, and we expect them to change a bit,
but we estimate the following entities which would lose the most under the LAO’s model;

* Santa Cruz Public Library system - about $850,000 annually, almost 10% of their annual budget.

« Central Fire Protection District — about $4 million annually, more than 25% of their annual budget.
* Scotts Valley Fire Protection District - about $400,000 annually, about 8% of their annual budget.
* County General Fund - about $4 million annually, more than 4% of general purpose revenues.
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Residual distribution from the Redevelopment Property Tax Trust Fund ‘ Page 4
. May 22,2012 -

GOVERNOR’S BUDGET MESSAGE

I would like to close with a quote from the Governor’s budget update, known as the May Revision,
released by his office on May 14, 2012. Please remember that the legislation which dissolved
redevelopment agencies was originally authored by the Governor and his staff. In the section
pertaining to Redevelopment Agencies, the May Revision says:

“Revenues that would have been directed to the former RDAs are now provided to the
successor agencies to pay the debis of the former RDA, and to make the “pass-through”
payments to which affected taxing entities were entitled before the RDAs were dissolved.
The revenues remaining after debt service and pass-through payments are distributed as
property taxes to cities, counties, school and community college districts, and special districts
under existing law.” -

- Please contact me if you would like to discuss this further.

Regards,
Mary Lo Ll
ary Jo' Walker

Auditor-Controller
Attachment

cc: Cabrillo College Board of Trustees
Santa Cruz City Schools Board of Education
Honorable Bill Monning, 27" District
Honorable Don Lane, Mayor, City of Santa Cruz
City of Santa Cruz City Council and City Manager
City of Santa Cruz Redevelopment Oversight Board and Community Development Director
Santa Cruz Public Library Joint Powers Board and Library Director
Central Fire Protection District Board of Trustees and Fire Chief
Scotts Valley Fire Protection District Board of Trustees and Fire Chief
Santa Cruz County Board of Supervisors, County Administrative Officer and County Council
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MEMORANDUM

DATE; May 31, 2012
TO: Library JPB
FROM: Teresa Landers, Library Director

SUBJECT: FY12/13 Budget

RECOMMENDATION:
That the Board approve the attached budget for FY12/13 including the staffing
resolution.

BACKGROUND

The Board provided direction at their May 7, 2012 meeting to prepare a budget reflecting
staffing increases. These increases include provisions to alleviate a number of pressure points
identified in the new service model (remediation) and to achieve a minimum at all branches of
90% of the goal for hours set in the service model approved in April 2011. This budget achieves
these recommendations.

Following is a review of the current year’s work plan objectives, accomplishments and financial
results. The report concludes with a review of the upcoming Fiscal Year 2012/2013 (FY12/13)
priorities and the FY'12/13 budgeted revenues and expenditures.

Status of Progress on Work Plan for FY11/12

o Implement the new service model and staffing plan. This was accomphshed and we are
continually evaluating it and recommending adjustments for improvement. A major
piece of the new service model was establishing the Library’s Volunteer Program.

* Revise the strategic plan s action steps in light of the new service model. This has been
accomplished.

¢ Conduct a Facilities Master Plan. The Board approved moving forward on this in
February 2012. The revised completion date is January 2013, requiring the funding to be
carried over into FY'12/13.

e Implement a new Integrated Library System (ILS). This was implemented in October
2011. Staff continues to work on implementation issues.

o Leverage technology for greater efficiency. This has been accomplished through projects
such as adopting Liquid Space for meeting room reservation management, implementing
Text-a-Librarian and moving the network to Cruzio.

¢ Continue the organizational cultural transformation. This was accomplished through the
adoption of the principles of a learning organization.
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Other Key Accomplishments
e Grants received: The Library was successful in applying for and receiving several grants
this past year: '

o “Big Read” through the Friends of the Library for a community wide reading
program centered on Edgar Allan Poe (§17,000).

o LSTA for Eureka! Leadership participant: Funded a quality digital scanner to scan
local documents (5,000)

o LSTA for Eureka! Leadership participant: Funded a program to involve fathers
and children in reading and playing together. This grant is in collaboration with
the Papas Program ($4,800).

o The State Council on Developmental Dlsablht{

Valley Library ($15,000).
o County Office of Education: The C
this year. One was to provide a p

: program ($15,0@@ %&s

o Institute of Museums and Librat eSx(IMLS) Funded agra gﬁﬁ for

change in FY12/13 t l,f% Qr
($2,700) \ ‘ =
Libraries Inside Out: SC 2k, haw boen. ofﬁ01a11rselected by
an mtemahqngl orgamza%% : fﬁclal “In ﬁ%e Out”

Libfarﬁy sIT Manager pos1t1 on is vacant.

o The @Q%ty Offi -éea@f Education has prov1ded 1mportant grant fundmg

1 was in charge ofa communxty and school wide writing contest. They
have continued as a major partner in this year’s application for a “Big Read”
grant.

o Big Read partners: As part of the “Big Read” grant, the Library and Friends
collaborated with a wide variety of community partners: American Red Cross,
Museum of Art and History, Santa Cruz City Schools and many more. This has
morphed into a year round celebration of reading with events at the Library, Santa
Cruz Writes, the schools and various Big Read partners.

o The Downtown Library is now a regular participant in the First Friday Art Tour.

orgamzatlo 1was
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o The Volunteer Center/Americorps VIP program has asked us to expand our
involvement.

o The Friends of the Library and the associated chapters; particularly the Scotts
Valley Branch Chapter which is now working to create a usable back patio.

o Museum of Art and History: a variety of projects. Teresa Landers and Janis
O’ Driscoll serve on the MAH Community Focus Group which meets quarterly.

o Community TV has produced a number of videos for the Library: “Big Read”,
“Tales to Tails”, “Read-to-Me”, “Battle of the Bands” and “Summer Reading.”

e Major Donations Received: y
o The Dorothy A. Hale Trust provided $70,00040r the Scotts Valley Branch.
o The Friends of the Santa Cruz Public Lzbrar’f

funds are bemg used to purchase dzgﬂaj%”@ls for\ ‘%;gbranch and purchase new
branch and newdt w‘1@16:5 for Aptos.

mty for staff as they wendered if
-and for how many hours.
%@%

g‘g&f@ klng through the various

Financial Sui%ft%maiy for FY11/12:
Year end proj ecti nsindicate finalrevenue will be about $11.38 million with expenditures of
about $10.29 mﬂlu;%n@é%km results in a net gain of $1.09 million. The bulk of this net gain is
from the structural chang cith y,ok place in January and a small increase in sales tax revenues
which outweighed a reductiogiin income from property taxes.
There is a total of $207,500 requested for carryovers. Carryovers include commitments made in
FY11/12 that will not be invoiced until FY12/13. These will become part of the beginning fund
balance for FY12/13. These are:

¢ The Facilities Master Plan (up to $100,000}

» Technology Reserve ($75,000)

e 'Whalen Trust appropriation for Felton ($20,000 and an additional $12,500 being

requested 6/11/12)
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The charts below provide an overview of revenue and expenditure by type.

FY 2011/12 Estimated Revenue

Debt,
$104,354
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FY12/13 REVIEW

Work Priorities for FY12/13
The draft budget reflects the following work priorities for FY12/13:
» Develop a Facilities Master Plan and strategize its implementation.
o Evaluate the service model and recommend improvements. These could include:
o Continue to develop the volunteer program.
o Achieve smoother functioning in the centralized Reference and Programming
Teams delivering services in various ways throughout the Library’s service area
to persons of all ages. :
o Continue to develop a customer service philos
and responsive to patron needs.
» Continue upgrading and strategically using tec o]
o Conduct an IT Strategic Plan and be,

Hibn was p‘”re ared using estimates from January 201 1.
ﬁomﬁ”& e anee ‘of Effort and Sale & Use Tax alone is

monitor any re

nﬁgi or state- % changé? that could alter this
distribution methd‘fam,»g' i

reduces the County’s funding
E requirements.

ey
S

A known loss for FY 12/1 was 5 the State’s elimination of their
“Public Library Fund” ($70, 000 for our system). However, the
reimbursement program for staff currently pursuing a M.L.S. will

v
$27,000

continue at least one more year ($3,000). No new reimbursements
will be initiated.

The estimate for funds donated to the Friends for the purchase of library materials has been

decreased to reflect actual activity during FY'11/12. There is a corresponding decrease in
estimated expenditures from the donation line for materials.
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FY12/13 Expenditures FY 2012/13 Budgeted Expendituies

PERSONNEL

As shown in the chart, the personnel budget is the largest
segment of operating costs. The $6,993,241 in Budgeted
Expenditures is based on the current service model plus the
additions recommend by the Board at their May 7™ meeting. The
implementation of the new service model was expected to result
in structural savings; which it did for FY11/12. The budget, as )
presented, reflects modifications to address deficiencies in the . s100871
current model (remediation} and to increase hours at all branches””

1{« S
March 2012 will not be felt until July 2013. CalPE S‘ antlclggtes sending us &

rates in October 2012. Staff will th%meport back to ,. *% oaxdé%th what the 1n¢

Ly % i
INFORMATION TECHNOLOGY % - A a\%\% i
Software mamtenance is buggeted at $1 1‘14%)% whic

" ‘wz wxim.«?
Predlc'u% @elecommumoaiwgﬁg% cc&&%@g&FYlZ/ 1 3 will be very compllcated as we await 2 formal
approval of**tﬁe AT&T offe?%’t “f:@ugh th -

Finally, the service model calls for an investment of $25,000 in innovative technologies.

LIBRARY MATERIALS -

As per the service model, $840,000 has been allocated for the purchase of library materials in all
formats. This is calculated as 7.5% of revenues from sales tax, MOE, fines/fees and interest from
trusts designated for materials.

000027



We separate from the $840,000 allocation any money donated for material purchases to the
Friends and directly to the Library (estimated at $40,000); as are proceeds from the Fleming
Trust ($30,000 requested in FY12/13). Fleming is the one trust that allows us to spend the
principal. We have been doing this the past few years only to augment the regular materials
budget for the purchase of materials benefitting the blind and physically challenged.

The cost of library functional supplies has been increased to reflect the move to “shelf ready”
ordering. Costs average about $4.00 per item and we will be receiving the majority of our
materials in this way once fully implemented (anticipated for June 2012). $3,500 is also included
to continue to assist with reducing the backlog due to delays mamplementataon of “shelf ready”
ordering. 4

STAFF DEVELOPMENT --

The focus of our training efforts this coming year will beto ad&re? .the needs created by the new
service model; particularly how this has lmpacted AOW g i
staff current on technology trends is another i 1%} g
Where possible, we continue to make use of webﬁr?ﬁ‘xk
training. With the loss of the LSTA fr P%mng grant, w

g

1fem.

UTILITIES
No surprises or major changes .
BUILDING OPERAA ONS AND.

(see section on Capnia

SYSTEM SERVICES :
The Pacific Library Partnership has changed its dues structure. Monterey Bay Area Consortium
(MOBAC) members were paying the lowest rates in the system. The new dues structure 1s being
phased in over four years. The current dues of $14,961 will increase to $18,500 in FY12/13.

FUND BALANCE AND RESERVE FUNDS

The cash flow/emergency reserve fund as of April 2012 was $495,929. At the beginning of the
current year, total Fund Balance was $1.47 million. The estimated net gain in FY11/12 is $1.3
million, bringing the total fund balance to an estimated $2.77 million. Afier adjusting for the
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current year carryovers, estimated fund balance at the end of FY11/12 will be $2.56 million. For
FY12/13, the budgeted net gain is operations is $0.74 million, which would increase ending
Fund Balance for FY12/13 to $3.3 million. :

CAPITAL PROJECTS

The Capital Maintenance budget was increased according to the service model to $50,000. A list
of potential projects is being compiled and the Facilities Master Plan will provide guidance for
the second half of the year which may include requests for additional funding.

Also included 1 18 $35,000 in fundmg for short term 1mpr0veme ts to Downtown and the branches

DEBT AL YEAR RETIRED

5017-2018

Internal improvements to
Headquarters Building

2012-2013
(last payment August 2012)

Overpayment reimbursement
to Watsonville

[ estin \ evenues, expenditures and fund balance
3. As*“‘m,elv 'onéélﬁiprewously, the FY11/12 estimated year-

’”““‘t];,&$207 5000 an earryover expenditures into FY12/13.
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Amounts are rounded to nearest thousand FY11/12 FY12/13
Estimated Revenues $11,380,000 $11,298,000
Estimated Expenditures ) <$10,083,000> <$10,560,000>
Master Plan projects placeholder @ $ -0- <$__200,000>
Net Gain/Loss | $ 1,297,000, $ 538,000
Previous FY Ending Fund Balance $ 2,559,000
Fund Balance (before carryovers) $ 3.097,000
LESS: FY 11/12 Carryovers

{2) Master plan projects costs represer?ts% }acehgl %@" potenn§1 board FY12/13 funding for
projects resulting fm%pompietmn of the“ iiity Mastcip an and lnfgi“’matxon Technology Master
Plan. Actual expe i}g&“ s v :

B ggry aecardmg to needs and
estimated prOJegt & _
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Budget Overview- FY 12/13 & 3 Year History

1112 Projectedu:

$ 5,817,473

Sales Tax $

Maintenance of Effort $ 5114416 % 5,085,508

Grants and Donations $ 100,180 § 203,361

Fines and Fees $ 238,800 3 238,600

Other $ 27955 § 37,914
Revenue Subtotal $ 11,298,634 $ 11,382,858

B i i Gl
Regular Full and Part Time 4,303,000 3% 4,414 70
Temporary 570,000 $ 540,353
Misc. Personnel Costs 12,000 § 2,808
Benefits 1,334000 § 1,614,875
Retirement Incentive 75000 $ 175,000
0% 689,241

Personnel Subtotal 8,003,241 & 6,647,435

e

i N

=xpEndiite
Information Technology

Hardware Maintenance $ 130,200 %
Professional Services Other $ 98,000 3 58,000
Software Maintenance Services 3 113,917 $ 133,343
Telecommunications 3 69,574 % 119,134
Computer Supplies $ 24000 § 22,000
Library Materials
Materials $ 839826 $ 820,769
Grants and Donations $ 70,0006 % 100,600
Refunded Fines and Fees $ 2,00c % 2,000
Library Functional Suppiies $ 188,500 $ 113,550
Staff Development
Travel $ 13,236 $ 7,750
Training $ 28976 § 43,875
" LSTA Tultion $ 3,000 3% 9,000
Utiities
Water/Sewer/Refuse & 59,465 $ 66,640
Electricity $ 173400 % 167,748
Naturat Gas % 20200 % 26,133
Building O & M
Building O & M 3 154,752 § 176,475
Landscaping $ 16,645 § 17,000
Janitorial Services $ 117087 % 125,000
Vehicle O &M $ 33947 % 58,334
Vehicle Replacement Fund
{Adjusted for Not Cutsourcing
Courier) $ 80666 § 73,666
Building Equip. & Rentat 3 312408 % 312,530
Supplies and Equipment
Office Supplies $ 18,500 % 14,700
Copier Supplies $ 7150 % 6,630
Janitorial Supplies $ 18,500 % 18,360
Misc. Supplies $ 25,255 $ 24,876
Office Furniture and Equipment 3 57,820 3 30,520
Other Equipment $ 3500 & 3,860
Building Repairs-Library $ 35000 % 40,000
System Services
Professional Services Fiscal % 577,800 % 557,644
Unigue Management Collection Agen $ 17000 § 10,000
Insurance $ 68,356 $ 68,330
Postage 3 4500 $ 8,000
Printing and Advartising $ 21,750 $ 20,000
Dues and Membership $ 26,841 § 17,250
Other Professional & Technical Servic $ 25000 % 167,440
Moving Costs
Debt Services
Loan Principal % 45160 $ 40,961
Other Debt Principal $ 40293 % 40,293
Loan Interest $ 15,358 % - 18,600
Other Debt Interest 3 159 % 3,500
Expenditure Subtotal 3 3,666,746 % 3,637,711
Bance Remaining LTI e e e
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