SANTACRUZ
PUBLIC LIBRARIES

LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCE SUBCOMMITTEE

Monday, March 26, 2012
Downtown Branch Community Meeting Room
224 Church Street, Santa Cruz
6:30 PM PUBLIC MEETING
1. ROLL CALL
2. APPROVE AGENDA OF MARCH 26, 2012
3. APPROVE MINUTES OF FEBRUARY 27, 2012
4. ORAL COMMUNICATIONS
5. STAFF REPORTS

a. Status report

i. Financial reports through February 2012 (p.5-15)

a) Consolidated balance sheet showing assets and
liabilities (p.5-6)

b) Summary page showing fund balances for fiduciary
and contingency funds (p.7)

c) Revenue and Expense report (Financial Status
Balances) including encumbrances (p.8-9)

d) Interagency labor charges (52149) broken out into
detail showing payroll costs and specific benefit costs;
{p.10-14)

e} Month End Cash Balances (p.15)

b. Calpers Letter (p.16-17)

c. Service Model and Budget update (available at the meeting)

6. NEXT MEETING
a. Discuss next meeting date due to possible conflicts



March 26, 2012

b. The next regularly scheduled meeting is April 23, 2012
ADJOURN

The Library Joint Powers Authority Board Finance Subcommitiee will adjourn
from the regularly scheduled meeting of March 26, 2012 to the next regularly
scheduled public meeting on April 23, 2012 at 6:00 pm in the Community
Meeting Room of the Downtown Branch Library.

The Santa Cruz City-County Library System does not discriminate against persons with
disabilities. Out of consideration for people with chemical sensitivities, the Library requests that
you attend fragrance free, The Downtown Branch Library is a fully accessible facility. If you
wish to attend this public meeting, and you will require special assistance such as sign language or
other special devices in order to attend and participate, please call (§31) 427-7706 seventy-two
(72) hours prior to the event to make arrangements for assistance. Upon request, agendas for
public meetings can be provided in a format to accommodate special needs.
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SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
FINANCE SUBCOMMITTEE

MINUTES

February 27, 2012 Downtown Branch Meeting Room
224 Church Street, Santa Cruz

6:00 PM PUBLIC MEETING

I ROLL CALL

Present: Councilmember Storey, Councilmember Terrazas, Citizen English
Staff: Director Landers

il APPROVAL OF MEETING AGENDA OF FEBRUARY 27,2012

Councilmember Storey moved, seconded by Councilmember English

that the Committee approve the agenda of February 27, 2012

UNAN

HI. APPROVAL OF MINUTES OF JANUARY 30, 2012

Councilmember Storey moved, seconded by Councilmember Terrazas

that the Committee approve the minutes of January 30, 2012,

UNAN

IV. ORAL COMMUNICATIONS

None
V. STAFF REPORTS
A. Mid Year Status report
Director Landers reported that pooled cash is doing well. After 7 months into the FY sales and

use tax are slightly up at 64%. E-rate is still in transition. The Finance Subcommittee reviewed
the reports.
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Library Joint Powers Authority Board Finance Subcommittee
February 27,2012
2

B. Director Landers gave a presentation of the preliminary budget for F'Y 12/13. The presentation
included an estimate of the total cost to achieve increased open hours and the timeline for
implementation. The Finance Subcommittee discussed the various aspects and implications of
the report.

VL. OTHER BUSINESS

The Committee unanimously elected David Terrazas as the new Chair.

Councilmember Storey moved, seconded by Citizen English

that the Committee elect Councilmember Terrazas as the new Chair.

UNAN

VII. NEXT MEETING

The next regularly scheduled Finance Subcommittee meeting is scheduled for March 26, 2012 at
6:00 p.m. in the Community Meeting Room of the Downtown Branch Library.

VII. ADJOURN
The regular meeting adjourned at 7:13 p.m.

Respectfully submitted,
Helga Smith
Clerk of the Board

All documents referred to in these minutes are available in the Library.
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LIBRARY JOINT POWERS AUTHORITY

COMBINED BALANCE SHEET

JPA FUND AND ACCOUNT GROUPS

FEBRUARY 2012

bmmm.ﬁm [ p————— e e - [ P
pPooled cash 2,379,377
Pooled cash interest receivable 2,428
Other interest receivable -
Taxes receivable - current -
Accounts receivable -
Internal investment & loan receivable 8,952
Infrastructure 579,683
Accumulated depreciation - infrastructure {217,892}
Lease imprevements - buildings 2,018,032
Accumulated depreciation - lease imp-buiidings {1,134,479)
Machinery and equipment 1,648,085
Accumulated depreciation - machinery & equip (1,515,684}
Software 3,983
Accumulated depreciation-software {3,983)
Construction in progress 71,354
Total Asseis 3,839,856
Liabilities
Accounts payable 171,446
Sales tax payable 427
Deferred grant revenue - unearned 3,098
Unclaimed funds 596
Payable to the County - noncurrent 80,586
Other mmﬂmﬁo,,mm:w:mﬁm“ umﬁu_m]mo:nm_,«mmﬁ 307,170
Total Liabilities 513,323
Equities
Unreserved, undesignated fund balance 1,769,261
Committed - cash flow/unexpected expenditures | 495929
Investment in capital assets - Library 1,449,099
Reserved for jong-term debt (387,756)
Total Equities 3,326,533
‘Total Liabilities and Equities 3,839,856

Pry_Public\LIBRAR'Monthly Financials\FY 2031 2\February Ralance Sheet - Gen Fd.xls
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LIBRARY JOINT POWERS AUTHORITY

COMBINED BALANCE SHEET

000006

SPECIAL FUNDS

FEBRUARY 2012

Fund #

955

9561

Spec Funds

m:nn Ummn;umos

no:ﬂ:mmn@

e v{o&.ﬂmaw

et

Vehicle

Pooled cash

Pascled cash interast receivable

Internal investment and loan receivable

Total Assets - 4,828 1,147 73,668 79,643

Equities
Unreserved, undesignated fund balance - 4,828 1,147 73,668 79,643
Total Equities - 4,828 1,147 73,668 79,643

Pi_PUblic\LIBRARY\Monthiy Financials\FY 2012\February Balance Sheet - Spec Fd.xls



LIBRARY JOINT POWERS AUTHORITY

COMBINED BALANCE SHEET

TRUST FUNDS

FEBRUARY 2012

Fund #

931

932

933

935

Trust Funds

Fund Description

G
wzmwmmf

McCaskill Loc His

Fi

935
Leei-Corday

Pooled ¢ash 254,908 235,700 815,754
Pooled cash interest receivable 535 495 1,570
Internal investment and loan receivable 2,317 2,191 6,587
Total Assets 257,761 238,386 9,430 145,792 90,110 12,305 70,127 823,911

Equities
Net assets held in trust-library prog 257,761 238,386 9,430 145,792 90,110 12,305 70,127 823,911
Total Equities 257,761 238,386 9,430 145,792 80,110 12,305 70,127 823,811
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revstat.rpt

Revenue Status Report

Page: 1
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03/21/2012 6:11PM Library JPA
Periods; 8 through 8 CITY OF SANTA CRUZ
2Mi2012  through 212672012
951 Library Joint Powers Authority E7%
) Adjusted Year-fo-date Pret
Account Number Estimate Revenues Revenues Balance Revd
95141000 TAXES
951.00-00-0000-41211 Sales and use tax 5,501,530.00 561,387.08 4,085,862.78 1,415,567.22 74.27
Totai  TAXES 5,501,530.00 861,387.08 4,085,862.78 1,415,567.22 74.27
951-43000 INTERGOVERNMENTAL
954-36-00-0000-43210 State operafing grants and confributions 0.00 0.00 5,000.00 -5,000.00 0.00
951-36-00-0000-43310  Local operating grants and contributions 0.00 0.00 14,671.00 -14,671.00 0.00
951-36-00-0000-43311 Maintenance of effori contributions 5,146,100.00 428,530.10 3,425,803.00 Lr,wmo.m.m..q.oo 66.57
951-36-55-3531-43210 Sfate operating grants and coniributions 2,500.00 Q.00 1,550.88 04902 62.04
951-36-55-3560-43190 Federal grants - other 12,856.00 0.00 3,955.00 9,000.00 30.53
Total INTERGOVERNMENTAL 5,161,556.00 428,530.10 3.450,980.98 1,710,575.02 66.86
951-44000 CHARGES FOR SERVICES
8951-36-00-0000-44613 Internet use fee 4,100.00 33345 3,058.76 1,041.24 74.60
$51-36-00-0000-44830 Room renials-library JPA 2.5060.00 150.00 1,685.00 81500 B7.40
©51-36-60-0000-44801 Photocopy fee 7.000.00 578.47 4,778.80 2,221.10 68.27
Total CHARGES FOR SERVICES 13,600.00 1,061.62 9,522.66 4,077,34 70.02
95145000 FINES AND FORFEITS
451-36-00-0000-45131  Library fines 206,000.00 11,684.20 114,303.18 85,606.82 5715
951.36-00-0000-45132 Lost hbrary items 25,000.,00 1.068.40 9,406.15 15,593.85 37.62
Tatal FINES AND FORFEITS 225,000.00 12,753,680 123,709.33 101,280.87 54,98

Page: 1




revstat.rpt Revenue Status Report Page: 2
03/2112012 6:11PM Library JPA
Periods: 8 through 8 CITY OF SANTA CRUZ -
2/1/2012  through 2/29/2012
951 Library Joint Powers Authority
_ Adjusted Year-to-date Pret
Account Number Estimate Revenues Revenues Balance Revd
951-46000 MISCELLANEQUS REVENUES
954-00-00-0000-4611C Pooled cash and investment interest 0.60 280.88 5,308.82 -5,308.92 0.00
951-00-00-0000-46160 Interest earnings - other 4,086.00 420.00 2,102.65 1,893.35 51.33
851-00-00-0000-46620 intemnal invesiment & inan int receipts 0.00 0.0C 50.04 -50.04 0.00
951-00-00-0000-46810  MisceHaneous operating revenue 8,5800.60 0.00 4,573.64 3,926.36 83.81
951-00-00-0000-4698C  Miscelaneous non-operating revenue 0.00 0.0G 22.303.44 -22,303.44 6.00
§51-38-00-0000-48303 Donations - library 12,000.00 Q.00 16,214.72 -4,214.72 135.12
§51-36-00-0000-46308 Donations - library - Friends of the Lib 100,000.00 20.45 25,525.00 74,475,00 25.53
$51-35-G0-0000-468816 Cash over/short 0.00 18.72 178,48 -175.48 0.00
Total MISCELLANEOUS REVENLIES 124,586.00 747.05 77,263.89 47,342, 11 62.00
951-49000 OTHER FINANCING SOURCES
851-00-00-0060-49122 From Library Private Trust Fund 15,180.00 c.00 15,190.00 0.60 100.00
951-00-00-0000-49191  Intra-entity fund transfer in 9,955.00 0.00 10,036.41 <7741 100.78
Total OTHER FINANGING SOURCES 25,148.00 0.00 258,226.41 <7741 100.31
Grand Total 11,051,431.00 1,004,479.43 7,772,656.05 3,278,774.95 70.33
Page: 2

000009



ek
expstat.rpt Expenditure Status Report Page: @
03/21/2012  6:07PM Library JPA "
Periods: 8 through 8 GITY OF SANTA CRUZ -
2/1/2012  through 2/28/2012 ©
951 Library Joint Powers Authority
(7%
Adjusted Year-to-date Year-to-date Pret
Account Number Appropriation Expenditures Expenditures Encumbrances Balance  Used
951-52000 SERVICES
951-36-50-3510-52135 Financial services - cuiside 7.644.00 0.00 7,748,652 131.48 -236.00 103.09
951-36-50-3510-52196 Ofther professional & technicai services 110,000.00 0.0C 10,008.00 G.00 100,000.60 9.08
951-36-50-3510-52240 Office equipment operation/maint 4,020,00 765.98 2,012.08 0.00 2,087.62 50.05
951-36-50-3510-52248 Software maintenance services 16,000.00 0.00 10,160.00 0.00 5,800.00 63.13
951-36-50-3510~52302 Travel and maetings 4,000.00 0.00 514,81 0.00 3,485.09 12.87
G51-36-50-3510-52402 Telecommunications service - internal 42,600.00 3,580.00 28,400.00 0.06G 14,200.00 66.67
951-36-50-3510-52403 Telecommunications service - outside 3,300.00 155.63 7i8.16 0.00 2,581.84 21.78
951-36-50-3510-52033 Liabilily insurancefsurety bonds-ouiside 14,774.00 0.60 16,440.00 0.06 4,334.00 70.68
951-36-50-3510-52661 Dues and memberships 17.250.00 0.00 13,551.00 9.00 3.689.00 78.56
951-38-50-3510-52871 Printing and binding-infernal 100.00 2.36 41.61 0.00 58.39 41.61
951-36-50-3510-52972 Printing and binding-outside 3,800.00 2,837.28 4,903.37 0.00 -1,003.37 125.73
951-36-50-3840-52135 Financial services -~ oulside 550,000.00 36,676.45 353,214.92 0.00 196,785.08 64.22
951-36-51-3520-52131 Claims management services - outside 16.000.C0 857.32 4,000.94 1.522.73 -1,523.67 115.24
§51-36-51-3520-62244 Other equipment operation/maintenarice 1,680.00 0.00 0.00 0.00 1,680.0C 0.00
851.36-51-3520-62248 Scftware maintenance services 46,320.00 1,389.48 30,623.76 0.66 15,696.24 66.11
G51-36-51-3520-52302 Travel and meetings 100.00 G.00 17.00 0.6C 83.00 17.00
§51-36-51-3520-52672 Printing and binding-outside 2,500.00 £.00 580.48 0.00 1,918.52 23.22
951-38-52-3530-52240 Office equipment operation/maint 1,500.00 0.00 248.00 9.00 1,252.00 18.53
951-36-52-3530-52244 Other equipment operation/maintenance 2,180.00 0.co a10.42 0.00 1,566.58 28.00
951-36-52-3530-52302 Travel and meetings 2,150,00 124.47 542.08 0.00 1,507.92 2521
951-36-52-3530-52972 Printing and binding-outside 4,000.00 30.38 3,307.75 0.00 §62.25 8268
951-36-53-3515-52201 Water, sewer and refuse 86,640.00 4,166.40 37,122.87 0.00 29,517.13 §5.71
951-38-53-3515-562211 .Janitorial services 125,000.00 7.841.87 53,038.32 0.00 §5,560.68 47.23
951-36-53-3515-52223 Vehicle operation chasges - internal 111,600.0¢ 5,702.39 41,746.58 0.00 89,253.42 37.61
951-36-53-3515-52246 Building and facility o & m - cuiside 183,800.00 543599 111,794.15 1231717 59,688.68 67.53
951-36-53-3515-52247 Landscaping maintenance services 17,000.00 -225.00 1,324.94 0.00 15,675.06 7.78
951-36-53-3515-522671 Equipment, building and land rentals 312,530.00 24,088.11 207,505.12 7,400.00 §7,624.88 68.76
951-36-53-3515-52302 Travel and meetings 150.00 0.00 0.00 0.00 150.00 0.00
951-36-53-3516-52932 Liability insurance/surety bonds-intema 17,050.00 1,420.83 11,366.64 0.00 5,683,36 66.67
951-36-53-3515-52933 Liability insurance/surety bonds-cutside 36,506.00 0.00 25,714.00° 0.00 10,792.00 70.44
95%-36-54-3550-52189  Other professional & technical services 48,000.00 6,596.60 16,147.75 14,852.25 17,000.00 64,58
Page: 1



expstat.rpt Expenditure Status Report Page: 2
03/21/2012 8:07PM Library JPA
Periods; 8 through 8 CITY OF SANTA CRUZ
21412012  through 2/29/2012
951 Library Joint Powers Authority
Adjusted Year-to-date Year-to-dafe Pret
Account Number Appropriation Expenditures Expenditures Encumbrances Balance  Used
951-36-54-3550-52248 Software mainienance services 169,835.48 0.00 50,938.78 11,750.0C 107,146.71 36.91
951-36-54-3550-52249 Hardware maintenance services §1,700.00 4,696.50 28,800.67 1,005.30 60,894.03 33.58
951-36-54-3550-52302 Travel and meelings 1,350.00 129.87 731.50 0.00 618.50 54.19
951-36-54-3550-52403 Telecommunications service - cuiside 73,234.00 13,628.63 97,239.45 19,330.85 -43,335.40 186.18
§51-36-55-3560-52304 Training 40,606.00 366.53 34,373.80 0.00 6,232.20 84.65
951-36-55-3560-62306 LSTA Tuition Reimb grant fraining 9,000.00 .00 0.09 .00 9,000.00 0.00
951-36-55-3560-52060 Adverising 3,000.00 0.00 0.60 0.00 3,000.00 0.00
951-36-55-3580-52672 Printing and binding-outside 8,500.00 368.90 2,830.92 0.00 3,569,08 45.09
Total SERVICES 2,156,810.48 120,407.42 1,209,351.49 74,308.88 873,258.12 58.51
951-53000 SUPPLIES
951-36-50-3510-53101 Postage charges 8,000.60 195.89 2,382.08 0.00 5,617.92 29.78
851-36-50-3510-53102 Office supplies 2,400.00 506.98 243588 0.00 -35.88 161.50
§51-36-50-35410-53108 Safety clothing and equipment 0.00 G.00 175.00 0.00 -175.00 G.oC
§51-36-51-3520-53106 Bocks and periodicals - 769,288.00 84,429.23 503,861.51 .00 265,307.39 65.51
95%-36-51-3520-53107 Books and periodicals-grants & donations 75,000.00 §2.28 6,346.90 .00 68,653.10 8.46
951-36-51-3520-53112 Library functional supplies 113,550.00 4,423 69 31,379.78 12.402.47 68,767.75 38.56
951-6-52-3530-53102 Office supplies 12,300.00 663.47 8,907.67 444.26 294777 76.03
951-36-52-3530-53108 Copier supplies 6,630.00 0.0c 261570 0.00 4,0614.30 3945
951-36-53-3515-53108 Safely clothing and eguipment 2,370.00 684.65 1,603.73 0.00 766.27 87.67
951-36-53-3515-53113 .Janitorial supplies 18,360.00 1,542.90 3,62473 0.00 9,735.27 46.98
951-36-53-3515-53311 Electricily 167,748.00 4,6061.52 105,407.78 0.00 62,340.21 £62.84
§51-36-53-3515-53312 Natural gas 26,133.00 2,413.65 46,238.73 0.00 9,884.27 82,14
95%-36-54-3550-563110 Computer supplies 22,600.00 652.87 14,885.61 4,000.00 3,114.39 85.84
Total SUPPLIES 1,223,760.00 100,247.13 704,865.51 16,846.73 501,847.76 58.88
951-54000 OTHER MATERIALS AND SERVICES
951-36-50-3510-54980 Miscellaneous supplies and services 3,445.00 0.00 658.90 0.ee 2,788,410 18.13
951-36-52-3530-54880 Miscellaneous supplies and services 7,000.60 §0.00 3,195.90 0.00 3,804.10 45.66
851-36-55-3531-54090 Miscelianeous supplies and services 0.60 208.00 1,672.00 0.00 -1,672.00 (.60
851-36-55-3560-54990 Miscelianeous supplies and services 18,927.52 815.52 16,419.35 0.00 2.508.17 86.75
Totai OTHER MATERIALS AND SERVICES 28,372.52 1,084.52 21,948.15 (.00 7.426.37 14,72
951-56000 OTHER CHARGES
Page: 2
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expstat.rpt Expenditure Status Report Page: 3
03/21/2012 8:07PM Library JPA
Periods: 8 through 8 CITY OF SANTA CRUZ
2/1/2012  through 2/29/2012
551 Library Joint Powers Authority
Adjusted Year-to-date Year-to-date . Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance  Used
651-36-52-3530-56805 Refunded fees and fines 2,000.00 106.50 1,181.00 0.00 839.00 58.05
Total OTHER CHARGES 2,0600.00 106.50 1,181.00 0.00 £39.00 58.05
951-57000 CAPITAL QUTLAY
951.35-55-3560-57401 Office furniture/equipment 25,000.00 0.00 8,972.47 0.00 18,027.53 27.88
Total CAPITAL OUTLAY 25,000.00 0.00 6,872.47 0.00 18,027.53 27.88
951-58000 DEBT SERVICE
051-36-50-3540-58140 Loan principal 40,961.00 0.00 43,008.82 0.00 -2,047.92  106.00
651-36-50-3540-58190 Other debt principal 40,293.00 0.00 40,283.07 0.00 Q.07 160.00
951-36-50-3540-58240 Loan interest 18,600.00 0.00 17,508.96 0.00 2,691.04 89.33
954-36-50-3540-58290  Other debt interest 3,500.00 £.00 414,21 0.00 3,085.79 11.83
Total DEBT SERVICE 104,354.00 0.00 101,225,168 0.00 3,128.84 97.00
951-59000 OTHER FINANCING USES
951-00-00-0000-59181  Intra-entity fund transfar out 148,668.00 73,668.00 73,668,00 0.00 75,000.00 49.55
Total OTHER FINANCING USES 148,668.00 73,668.00 73,668.00 0.00 75,000.00 49.55
Grand Total 3,690,074.01 295,513.57 2,118,288.78 91,156.61 1,479,627.62 58.90
Page: 3
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expstat.rpt Expenditure Status Report Page: 1

0372172012 6:08PM Library Personnel Costs

Periods: 8 threugh 8 CITY OF SANTA CRUZ

2/4/2012  through 2/28/2012
951 Library Joint Powers Authority
36 Library (JPA] L7%
Adjusted Year-to-date Year-to-date Pret

Account Number Appropriation Expenditures  Expenditures Encumbrances Balance  Used

'951-36-51000 PERSONNEL SERVICES
Total  Regular full ime 4,237,245.00 230,077.41 2,438,446.62 0.00 1,798.758.38 57.55
Total Regular paritime 747,284,00 77,883.61 512,0622.18 0.00 235.271.84 68,52
Totai Overtime w.ooo.mo 410.03 2,241.31% 0.00 758.69 74.71
Total Termination pay 0.00 4,001.05 76,878.17 0.90 -76,975.17 0.00
Total Temporary 555,298.00 44,046.65 358,057.51 6.00 197,240.49 64.48
Total Other pay 0.00 77.01 2,503.29 0.00 -2,503.28 0.90
Total Special vasation pay 4.400.00 0.00 18,351.73 0.00 -14,851,73 439,81
Total  Special sick leave pay 0.00 G.00 Q.00 G.0C 0.00 0.00
Totali Vehicle-phone-data allowance 1,800.00 155.00 1,280.00 0.0C 520,00 7111
Totaf  Salary savings 0.0 0.00 .00 0.00 0.00 G.00
Total Retirement contribution 754,846.00 44,465.26 455,316.70 0.00 289,528.30 60,32
Total FALCA. 0.00 2.034.20 17,582.11 6.00 -17,592.11 0.00
Total Group health insurance 1,118,068.00 73,319.65 656,635.47 6.00 462 432.53 58.68
Total Group dential insurance 107,422.00 £,386.84 60,642.95 £.00 46,778.05 56.45
Total Vision insurance 18,242.00 1,031.58 10,124.05 0.00 8,117.85 55,50
Total Medicare insurance 64,309.0C 4,791.82 44,970.34 0.00 19,338.66 69.93
Total Ermployer-paid COBRA 0.00 0.00 C.00 0.00 0.00 .00
Totat  Group fife insurance 2,744.00 171.93 1,645.80 0.06 1,098.40 58.97
Totali Disability insurance 73,078.00 2,631.17 24 542 81 0.00 48,535.38 33.58
Total Unempicyment insurance 23,622.00 1,797.47 16,450.08 0.00 7.171.94 68.64
Total Workers' compensation 208,640.00 15,102.86 139,082.60 6.00 68,557.40 66.66
Total Intrafund labor - credit 0.00 0.00 0.0 0.00 0.00 0.00

Page: 1



expstat.rpt Expenditure Status Report Page: 2
03/21/2012 6:09PM Library Personnel Costis
Periods: 8 through 8 CITY OF SANTA CRUZ
2112012  through 2/29/2012
Grand Total 7,921,008.00 522,383,861 4,837,880.28 0.00 3,083,127.72 61.08
Page: 2
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Library - Fund 951

Month-End Cash Balances

Juty August September October November December January February March Apri May June
F¥ 2012 Pooled cash 894,150.35 994,042,198 759,933.36 925,760.72 911,230,903  1,083486.87  1,323,144.44  2,379,377.3% *
FY 2011 Pooled cash 72,541,895 250,794.12 31260759  1,397,082.22 804,128,15 530,173.69  1.586,968.17 875,122.12 107634248  1,22782078  1,164416.13 806,095,53
Y 2010 Pooled cash {908,343.58) (797,637.50y  (752,924.76) (597, 767.31)  (588,458.72) {707 533.76) 280,832.95 {390,345.22) (62,933.26) 15.884.88 25812.58 120,289.01
FY 2009 Pooled cash {1,628,855.48) (397,327.61)  (356,989.20) 252,949.44  (T14.415.36) {M11,114.81) (812.054.05) (668,015.42) (595,048.08)  {543,660.74} 222,502.65 (867,431.15)
£Y 2008 Pooted cash 555,177.28 285,883,385 362,222.74 452,678.88 381,688,869 348,644.68 414,873,190 180,026.54 267 117.50 $88,378.63 877,239.75 65,274.00
FY 2007 Pooled cash 378,173.37 260,208,814 (47,085.07) 77,967.52 141,276.32 331,082,113 1,134207.34  1,970,284.04 582,080.73 688,680.25 683,402.17 260,882,00

¥ (00 secewed ok hy7mgﬁw Lae

Wi\ &ee

P1_Public\ HIRAR YiMonthly FinancwlsiFY 20121t ibrary Cash Balanees by Monfixby
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California Public Employees’ Retirement System
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TO: PUBLIC AGENCY EMPLOYERS

SUBJECT: POTENTIAL CHANGES TO EMPLOYERS RATES DUE TO BOARD
REVIEW OF ECONOMIC ASSUMPTIONS

The purpose of this Circular Letter is to inform you that the CalPERS Pension and
Health Benefits Committee will consider changes to actuarial economic assumptions at
its March 13, 2012 meeting. Assumption changes, if adopted, could have a significant
impact on your employer rate. This Circular Letter is being sent out to alert Public
Agency Employers of this upcoming agenda item in hope that employers will review it
when it becomes available and comment on it as appropriate.

The assumptions that will be reviewed are: price inflation, rea! wage inflation and the
real discount rate. If assumption changes are adopted, Public Agency Employer rates
will change for the 2013-2014 fiscal year. _ '

Background

In order to keep assumptions current, it is essential to review actuarial assumptions
periodically. The price inflation assumption is currently 3%. It was last reviewed in
2004. The real wage inflation assumption is currently 0.25% and was last reviewed in
1998. The real discount rate assumption was last reviewed in March 2010 and is
currently 4.75%, which added to the price inflation results in a discount rate of 7.75%.

Next Steps

‘Staff is expecting to recommend changes to some or all of these assumptions and they
will be presented to the CalPERS Pension and Health Benefits Committee on

March 13, 2012. A hypothetical analysis was performed on the impact of potential
assumption changes. The following table show the potential impact on employer
contribution rates for a typical Miscellaneous and Safety Plan when reducing the
discount rate and price inflation assumptions and increasing the wage inflation
assumplion. :
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Example: Total Rate Increases For Various Assumption Changes

(A decrease of.25%)
From 3% t0 2.75%

Miscellaneous Safety
Plan Plan
Real Discount Rate 2% to 3% 4% to 5%
(A decrease of 25%) of Payroli of Payroll
From 4.75% {0 4.5%
Price Inflation 1% fo 2% 2% to 3%
of Payroll of Payroll

Wage Inflation

0.5% to 1.0%

1.0% to 1.5%

(An increase of .25%) of Payroll of Payroll

From 0.25% fo 0.5%

All Three Changes Combined 4% to 5% 7% to 8%
of Payroll of Payroil

The staff agenda item and recommendations will be posted on the CalPERS website
approximately one week prior to the meeting. If you wish to comment on the agenda
item we urge you to do so in writing or at the meeting. If any assumption changes are
adopted, the true impact for pubtic agencies will be known when the actuarial office has
completed the June 30, 2011 actuarial valuations for all employers in the falf of 2012.
The June 30, 2011 valuations will set the employer rates that take effect on

July 1, 2013.

if you have any guestions, please call our CalPERS Customer Contact Center at

888 CalPERS (or 888-225-7377).

ALAN MILLIGAN
Chief Actuary
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