SANTA CRUZ
PUBLIC LIBRARIES

LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCE SUBCOMMITTEE

Monday, January 30, 2012
Downtown Branch Community Meeting Room
224 Church Street, Santa Cruz

6.00 PM PUBLIC MEETING
1. ROLL CALL
2. APPROVE AGENDA OF JANUARY 30, 2012
3. APPROVE MINUTES OF NOVEMBER 28, 2011
4. ORAL COMMUNICATIONS
5. STAFF REPORTS
a. Mid Year Status report

i. Financial reports through December 2011 (p.5-14)
a) Consolidated balance sheet showing assets and
liabilities (p.5-6)
b) Summary page showing fund balances for fiduciary
and contingency funds (p.7)
c) Revenue and Expense report (Financial Status
Balances) including encumbrances (p.8-10)
d) Interagency labor charges (52149) broken out into
detail showing payroll costs and specific benefit costs;
(p.11-13)
e) Month End Cash Balances (p.14)
b. Draft Revised budget FY11/12 (p.15-17)
¢. Draft Budget priorities FY12/13 (p.18)

6. NEXT MEETING

The next regularly scheduled meeting is February 27, 2012



January 30, 2012

ADJOURN

The Library Joint Powers Authority Board Finance Subcommittee will adjourn
from the regularly scheduled meeting of January 30, 2012 to the next
regularly scheduled public meeting on February 6, 2012 at 6:30 pm in the
Community Meeting Room of the Downtown Branch Library.

The Santa Cruz City-County Library System does not discriminate against persons with
disabilities. OQut of consideration for people with chemical sensitivities, the Library requests that
you attend fragrance free. The Downtown Branch Library is a fully accessible facility. 1f you
wish to attend this public meeting, and you will require special assistance such as sign language or
other special devices.in order to attend and participate, please call (831) 427-7706 seventy-two
(72) hours prior to the event to make arrangements for assistance. Upon request, agendas for
public meetings can be provided in a format to accommodate special needs.
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SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
FINANCE COMMITTEE

MINUTES

November 28, 2011 Downtown Branch Megting Room
224 Church Street, Santa Ciuz

5:00 PM PUBLIC MEETING

L ROLL CALL

Present: Citizenmember Gorson, Councilmember Stor@? Councilmemb
Staff: Teresa Landers, Library Director; Jack:
I1. APPROVAL OF MEETING AGENDA OF NOVEM

Citizen Gorson moved, seconded b

HI.

ugust 22, 2011.
UNAN

V. STAFF REPORT
A. Mid Year Budget Review and Financial Reports through October
Director Landers reported that revenues are slightly up, and expenditures are right where they

should be. Combined fund balance is $1.6 mil.
The Finance Subcommittee discussed different formats of recording and presenting the budget.
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Library Joint Powers Authority Board Finance Subcommittee
November 28, 2011
2

Councilmember Terrazas moved, seconded by Councilmember Storey

that the Finance Subcommittee recommend to the Library Joint Powers Board that
no changes be made to the 2011/12 budget at this time.
UNAN

B. Library Audit

port for the year ended
s Budget Review. The

Finance Director Jack Dilles discussed the Independent Audit
June 30, 2011. The numbers are consistent with the Library
auditors did not see any problems.
C. PERS rate projections
Finance Director Jack Dilles discussed the PERS

tirees than active e ployees in the
miscellaneous unit (Public Safety already does), which a problem since not enough

VI NEXT MEETING

The next regularly schedul jary 23, 2012 at 6:00 p.m. in the

Downtown Branch Libr:

VII.  ADJOURN
The reggﬂ

Respectfully submitted,

Helga Smith
Clerk of the Board

ese minutes are available in the Library Office.
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STAFF REPORT
Date: February 1, 2012
To: Library Joint Powers Board
From: Teresa Landers, Library Director

Subj: FY11/12 Mid Year Budget Projection and Request to ﬁg%?s%Budget

RECOMMENDATION: Adopt the attached resoiutton to revise the FY12 budget
to increase expenditures by $83,000

SUMMARY

SCPL for FY1 1/12 Three areas hav&@b@g‘%@ identified as*i Ja

coitect;on management capital mamterzance%%’a gistaff deveiqp sent. All these

actual receipts fot : sh‘two uaﬂers wh:ch m@hcates an additional $230 801 for
SCPL. No additional reve‘i‘i% ¢ esere@;(g: E;Je"? January to June 2012.

p %.c ,ff“'@ SR

has a heﬁTk’yﬁfund@bajgnce The I.JPB has authorized using this fund

Aoe if necessary, te\i@:tzgate "h@gatlve effects on the staff resuiting from the
ﬁptan as well as cover reasonable, yet unknown, expenses

related to I%entlng thév« ew service model.

The County prowded year end projections of revenue from sales and property taxes.
The SCPL share of Sales taxes is estimated to be $287,654 more than originally
anticipated and maintenance of effort at $56,853 less. Interest earnings are projected to
be a neutral net increase.

Some revenues seem to be lower than expected and a few slightly higher. For example:

revenues from fines and lost books could be as much as $35,000 lower than expected
due to the complications resulting from the migration to the new computer system.
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Pooled cash and investments, however, are projected o be about $10,000 more than
anticipated. This net loss of about $25,000 is quite manageable but deducted from the
$230,801 increase, there is still a projected net increase of $205,801.

Expenditures appear to be on track. We got official nofification for the current year's e-
rate funding of about $98,000. This will come in slowly but will offset the current overage
on the telecommunications- outside line.

Events have conspired to create a situation where even thgy Qhwe are receiving many
new materials we are not able to process them quickly %ﬁoughx id have developed a
significant backlog. The first was the implementatiopzof the new JTLS {nitial efforts were
directed at making the public facing features funcl:;ln as~smoothiy a -p§.§S|bIe
Unfortunately, due to limited staff resources, ggﬁave only recently star’[e fo E@gcus on
the back end technical services aspects. Staff h Su‘gﬁsﬁlnz':zd td%earn awhole néw 'system for

acqumng, catalogmg and processing materials Th % ; W@ervme model assumed certain

to hire staff on a tempora baSIS to work 3ngeducmg th backiog from the current 6-8
months to an acce tﬁl e 2 weeﬁs mammum‘%’he estimated cost for this is about
$20,000. if we catch‘ti";af,

= oonerfggve can disco;%mue the use of this temporary staff.
L

%ﬁ%w%ww&m mﬁ

ations

. or coilects@mmanagement are the purchase of books for
yjng s%eiyﬁpn donattons Thas will make more kits available

Addstlona%g%%c@@m

=4

E:

;afl fpr onlme databases synchronized in terms of renewal to make

We would like tox%‘é‘%
management of thesgg@ontracts more efficient. To accomplish this we need to pay in
advance for partial renewals for several databases that are off schedule. The estimated
cost for this is $20,000.

W

We recommend the purchase of about 20 e-book readers. Staff would be able to use -
these to demonstrate their use to the public while helping staff to be better prepared to
assist the public with the growing number of questions we are receiving about such
devices. An allocation of $4,000 is recommended for this project.
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This year's budget aliocated $40,000 to start making a dent in the backlog of capital
maintenance projects that need to be done. The value of projects listed in the budget
document totals $62,000. The recommendation is to allocate the additional $22,000 so
that this list can be satisfied.

We were fortunate last fiscal year fo have a $40,000 LSTA grant for staff development.
We were able to focus our attention on providing staff with the ski js o deal effectively
with change as well as some specific training for new respons;liam? ies= Qur regular
“fraining budget” is about .016% of our payroll while the Amerigan Society for Training
and Development states that 1-3% is the national averag“e Then yv learning systems
coordinator has determined that allocating an addttlonal $9 500 formsggff development for
the remainder of this year would allow us to take ﬁgé%antage of a vaneiyexof training
opportunities to support staff in their new role fééwwell as. sendlng two étaﬁwembers to
the Evergreen Users Conference; our new ST focus four tralnmg W!I rébe on
customer service including developing a system wide

reflects the new service model.

Collection Management

Capital maintenance ¢ ¥§$ 22, OOOW
Staff development & - $ 9,500
TOTAL REQUESTED. . | SMgaooo
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MEMORANDUM

DATE: February 1, 2012
TO: Joint Powers Board
FROM: Teresa Landers, Director of Libraries

- SUBJECT:  Budget Priorities
.

S,

RECOMMENDATION: The LIPB affirm these priorities and provide direction
for the preparation of the FY12/13 budget.

fwf

The Community Service Model provides clear d té@izon for budget pno
few years. The following are priorities to cons géfor the E@,’ 12/13 Budget - e
=N f;f@%%%‘v

1. Maintaining the cash flow reserve: The ear??&a
reserve will have a major 1mpact beginning in 23:3%\4 when the recommended
allocation of $100,000 per yeat f_lau11d the reservé»-;ias to have started and will
now, most likely, not be necessai%r'

A %ﬁ%ﬁﬁég *Tune 4, 2012, it will not be possible to

e hour&(m July 1. “The most likely implementation date will be
Septem'i‘.ayi'i%é This IS\:EC%&SG of the administrative work involved once the
new/changedkstaff Sl'[lOl’lS are funded. Both the Library and the City
Counczl Wﬁl@geed t§ approve the changes and this process takes time.

respect to tecking egy, veh1cles, capital maintenance and small capital
1mprovemen%
y

With these priorities in mind, work can begin on building the FY'12/13 budget.
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