: > SANTACRUZ « PUBLIC
- LIBRARIES
25 8 A city-County System

LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCE SUBCOMMITTEE

Monday, August 22, 2011
Central Branch Community Meeting Room
224 Church Street, Santa Cruz

7:00 PM PUBLIC MEETING
1. ROLL CALL
2. APPROVE AGENDA OF AUGUST 22, 2011
3. APPROVE MINUTES OF May 23, 2011
4. ORAL COMMUNICATIONS
5. STAFF REPORTS
a. Year End Report FY10/11
b. Financial reports thfoi}gh July 2011
i. Consolidated balance sheet "shé'w‘ing assets and liabilities
(p.6) o
ii. Summaiy page showing fund balances for fiduciary and
contingency funds (p.7-8)
iii. Revenue and Expense report (Financial Status
Balances)including encumbrances (p.9-13)
iv. Interagency labor charges (52149) broken out into detail

showing payroll costs and specific benefit cosis; (p.14)
v. Month End Cash Balances (p.15)

c. Emergéncy cash needs
d. Financial performance indicators for new service model
e. PLF funds for FY11/12

The Santa Cruz City-County Library System does not discriminate against persons with disabilities. Out of
consideration for people with chemical sensitivities, we ask that you attend fragrance free. Upon request,
the agenda can be provided in a format to accommodate special needs. Additionally, if vou wish to attend
this public meeting and will require assistance such d$ an interpreter for American Sign Language, Spanish,
or other special equipment, please call the Library Administration Office at 427-7706 at least five days in
advance so that we can arrange for such special assistance, or emai} subfinder@santacruzpl.org. 1

Library Headquarters and System Services
117 Union Street » Santa Cruz, California 05060 « (831) 420-5600



8. NEXT MEETING
The next regularly scheduled meeting is Sepfember 26, 2011.
7. ADJOURN

The Library Joint Powers Authority Board Finance Subcommittee will adjourn
from the regularly scheduled meeting of August 22, 2011 fo the next regularly
scheduled public meeting on September 26, 2011 at 6:00 pm in the
Community Meeting Room of the Central Branch Library.

The Santa Cruz City-County Library System does not discriminate against
persons with disabilities. Out of consideration for people with chemical
sensitivities, the Library requests that you attend fragrance free. The Central
Branch Library is a fully accessible facility. If you wish to attend this public
meeting, and you will require special assistance such as sign language or other
special devices in order to attend and participate, please call (831) 427-7706
seventy-two (72) hours prior to the event to make arrangements for assistance.
Upon request, agendas for public meetings can be provided in a format to
accommodate special needs.
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SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
FINANCE COMMITTEE

MINUTES
May 23, 2011 Central Branch Meeting Room

224 Church Street, Santa Cruz
6:00 PM PUBLIC MEETING

L ROLL CALL

Present: Citizenmember Gorson, Councilmember Storey:a dg;QOtchilmember Terrazas

Staff: Teresa Landers, Library Director
Jack Dilles, Finance Director
Cheryl Fyfe, Assistant Finance Director

IL APPROVAL OF MEETING AGENDA OF MAY 23, 2011

Councilmember Storey moved, seconded by Councilmember Terrazas

that the Board approve the agenda of May 23, 2011 with t
item 5C up befo

following change: moving

UNAN

ML APPROVAL OF M

Councilmember Storey moved, seconded by Citizenmember Gorson

that the Board approve t tes of April 25, 2011.
UNAN

Abstain: Terrazas

IV. ORAL COMMUNICATIONS

None

V. STAFF REPORTS

A. Fund Balance Policy

Cheryl Fyfe and Jack Dilles presented the Fund Balance Policy (Government Funds). This policy
helps to establish compliance with the Governmental Accounting Standards Board (GASB)
Statement No. 54, “Fund Balance Reporting and Governmental Fund Type Definitions™. The
statement was created to improve financial reporting by providing fund balance categories that
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Library Joint Powers Authority Board Finance Subcommittee
May 23,2011
2

would be more easily understood. It also defines and identifies a constraint-based hierarchy of
fund balance categories for the use of resources reported in its governmental funds.

Councilmember Terrazas moved, seconded by Councilmember Storey

that the Board recommend the Fund Balance Policy to the full Library Joint Powers
Beard.

UNAN

B. Financial Reports through April 2011

Revenues:
-On Track

Expenditures: _
-Expenditures are all accounted for; some lines are low but they do have plans to besspent

Personnel:
-Is running slightly under budget

Month End Cash Balance
=812 millieon

C. FY 11/12 Budget

Finance Sub-committee reviewed a draft of the FY 11412 budget overview. There was a slight
change in the Watsonvﬁie payback due to areview of the population distribution. The percent
change is a reductlon of approxmnately $15,140.

UNAN

VII.  NEXT MEETING

The next regularly scheduled meeting will be held Monday, July 25, 2011 at 6:00PM in the Central
Library meeting room. The June meeting has been canceled.
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Library Joint Powers Authority Board Finance Subcommittee
May 23, 2011
3

VIII. ADJOURN
The regular meeting adjourned at 6:57 p.m.

Respectfully submitted,

Kira Henifi
Clerk of the Board

All documents referred to in these minutes are available in the Library Office.
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