_ SANTA CRUZ « PUBLIC

{ LIBRARIES
A City-County System

LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCE SUBCOMMITTEE

Monday, May 23, 2011
Central Branch Community Meeting Room
224 Church Street, Santa Cruz

6:00 PM PUBLIC MEETING
1. ROLL CALL
2. APPROVE AGENDA OF MAY 23, 2011
3. APPROVE MINUTES OF APRIL 25, 2011
4. ORAL COMMUNICATIONS
5. STAFF REPORTS
a. Financial reports through Aprit 2011

i. Consolidated balance sheet showing assets and liabilities
ii. Summary page showing fund balances for fiduciary and
contingency funds
ii. Revenue and Expense report (Financial Status
Balances)inciuding encumbrances
iv. Interagency labor charges (52149) broken out into detail
showing payroll costs and specific benefit costs;
v. Month End Cash Balances
b. FY 11/12 Budget
¢. Fund Balance Policy

6. NEXT MEETING
The next regularly scheduled meeting is June 27, 2011.

7. ADJOURN

The Santa Cruz City-County Library System does not discriminate against persons with disabilities. Out of
consideration for people with chemical sensitivities, we ask that you attend fragrance free. Upon request,
the agenda can be provided in a format to accommodate special needs. Additionally, if you wish to attend
this public meeting and will require assistance such as an interpreter for American Sign Language, Spanish,
or other special equipment, please call the Library Administration Office at 427-7706 at least five days in

advance so that we can arranee for such special assistance, or.email subfinder@santacruzpl.org.
T{bf Y Wea CjUOI?@i’S and %VS em g@TVi@@S POt

117 Union Street « Santa Cruz, California 95060 « (831) 420-5600



The Library Joint Powers Authority Board Finance Subcommittee will adjourn
from the regularly scheduled meeting of May 23, 2011 to the next regularly
scheduled public meeting on June 27, 2011 at 6:00 pm in the Community
Meeting Room of the Central Branch Library.

The Santa Cruz City-County Library System does not discriminate against
persons with disabilities. Out of consideration for people with chemical
sensitivities, the Library requests that you attend fragrance free. The Central
Branch Library is a fully accessible facility. If you wish to attend this public
meeting, and you will require special assistance such as sign language or other
special devices in order to attend and participate, please call (831) 427-7706
seventy-two (72) hours prior to the event to make arrangements for assistance.
Upon request, agendas for public meetings can be provided in a format to
accommodate special needs.



SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
FINANCE COMMITTEE

MINUTES
April 25, 2011 Central Branch Meeting Room

224 Church Street, Santa Cruz
6:00 PM PUBLIC MEETING

L. ROLL CALL

Present: Citizenmember Gorson, Councilmember Storey and Councilmember Terrazas (6:05pm)

Staff: Teresa Landers, Library Director
Jack Dilles, Finance Director

II. APPROVAL OF MEETING AGENDA OF APRIL 25, 2011

Citizenmember Gorson moved, seconded by Councilmember Storey

that the Board approve the agenda of April 25, 2011.

UNAN
Absent: Terrazas

1L APPROVAL OF MINUTES OF MARCH 28, 2011

Citizenmember Gorson moved, seconded by Councilmember Storey

that the Board approve the minutes of March 28, 2011.
UNAN
Absent: Terrazas

IV. ORAL COMMUNICATIONS

There were no oral communications.

V. STAFF REPORTS
A. Financial Reports through March 2011
Revenues:

-Sales tax is tracking a little high at 81% for the year
-Maintenance of Effort is at 75% for the year, which is right on target.



Library Joint Powers Authority Board Finance Subcommittee
April 25,2011
2

Expenditures:
-Expenditures are all accounted for; some lines are low but they do have plans to be spent

-Hardware and software expenses are tied to the new ILS; the library will be carrying this line over
into the new fiscal year to cover expenses.

Personnel:
-Is ranning slightly under budget at 70% for the year (75%).
Contributing factors: vacant positions back filled with temporary workers; FICA may be
over budgeted, staff have worked hard to fill in-house versus using temporary
employees and unemployment expenses have dropped.

Month End Cash Balance
- Have hit $1 million

B. County of Santa Cruz Quarterly Update for Library Sales Tax Revenue

The County has reported a $36,555 increase over the 3™ quarter estimates. The library’s portion of
that is approximately $28,000 since the library receives 77%.

Jack Dilles, Finance Director, gave the subcommittee a few updates on the workflow between the
City and the County. He is working with the County on receiving access to an information
database that tracks trends in sales tax. In addition, the Financing Authority is finishing up their
audit report and it should be ready for distribution in June. Mr. Dilles is working with the County
on getting a copy of this report earlier. Finally, the County Auditor has a meeting twice a year in
order to meet with City officials to update them on property tax trends. The County Assessor
projected that property tax revenue will continue to stay flat and that delinquency rates have
dropped.

C. FY 11/12 Budget Update

The Director presented a draft budget for FY 11/12 with half of the year being projected with the
new library service model in place.

VII.  NEXT MEETING

The next regularly scheduled meeting will be held Monday, May 23, 2011 at 6:00PM in the Central
Library meeting room.

VIII. ADJOURN
The regular meeting adjourned at 7:05 p.m.

Respectfully submitted,

Kira Henifin
Clerk of the Board

All documents referred to in these minutes are available in the Library Office.
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