SANTA CRUZ - PUBLIC

— 1 LIBRARIES
=== A City-County System

LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCE SUBCOMMITTEE

Monday, April 25, 2011
Central Branch Community Meeting Room
224 Church Street, Santa Cruz
6:00 PM PUBLIC MEETING
1. ROLL CALL
2. APPROVE AGENDA
3. APPROVE MINUTES OF MARCH 28, 2011

4. ORAL COMMUNICATIONS

o

STAFF REPORTS
a. Financial reports through March 2011

i. Consolidated balance sheet showing assets and liabilities
ii. Summary page showing fund balances for fiduciary and
contingency funds
ili. Revenue and Expense report (Financial Status
Balances)inciuding encumbrances
iv. Interagency labor charges (52149) broken out into detail
showing payroll costs and specific benefit costs;
v. Month End Cash Balances
b. County of Santa Cruz Quarterly Update for Library Sales Tax
Revenue
c. 11/12 Budget Update

6. NEXT MEETING

The next regularly scheduled meeting is May 23, 2011.

Library Headguarters and System Services
117 Union Street » Santa Cruz, California 95060 « (831) 420-5600



7. ADJOURN

The Library Joint Powers Authority Board Finance Subcommittee will adjourn
from the regularly scheduled meeting of March 28, 2011 to the next regularly
scheduled public meeting on at 6:00 pm in the Community Meeting Room of
the Central Branch Library on April 25, 2011.

The Santa Cruz City-County Library System does not discriminate against
persons with disabilities. Out of consideration for people with chemical
sensitivities, the Library requests that you attend fragrance free. The Central
Branch Library is a fully accessible facility. If you wish to attend this public
meeting, and you will require special assistance such as sign language or other
special devices in order to attend and participate, please call (831) 427-7706
seventy-two (72) hours prior to the event to make arrangements for assistance.
Upon request, agendas for public meetings can be provided in a format to
accommodate special needs.



SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD

FINANCE COMMITTEE
MINUTES
March 28. 2011 Central Branch Meeting Room

224 Church Street, Santa Cruz
6:00 PM PUBLIC MEETING

1. ROLL CALL
Present: Citizenmember Gorson and Councilmember Stor
Absent: Councilmember Terrazas

Staff: Teresa Landers, Library Director
15 APPROVAL OF MEETING AGENDA OF MARCH 2

Councilmember Storey moved, secoiit

Absent: Terrazas

i

inutes of January 24, 2011.
UNAN
Absent: Terrazas

IV. ORAL COMMUNICATIONS

There were no oral coffitninications.

V. STAFF REPORTS
A. Financial Reports through February 2011

Revenues:

-Are at 71% for the year, which is a bit higher than expected.

-$89.000 Leet-Corday Trust is now showing in the Combined Balance Sheet.

-The Director recently received information from the County informing the library that sales tax
figures for March are higher than expected.



Library Joint Powers Authority Board Finance Subcommitiee
March 28, 2011
2

Expenditures:

_Travel and meetings expenditure line in Programs and Partnerships is higher than expected but is
being adjusted by moving some training funds into this budget line. '
-Library functional supplies budget line is lower than expected because we order these items in
bulk and more things are being pre-processed. A bulk order is expected to be placed in the next
few months.

~Telecommunications equipment budget Jine is lower than expected but the LIT manager has plans
to spend the money before the end of the fiscal year.

Personnel:
-Is running slightly under budget at 62% for the year (66%).

Month End Cash Balance
- Still positive for the 11" month in a row.

VI OTHER BUSINESS
1ation to publicize at this time.

9011 at 6:00PM in the Central
VIII. ADJOURN .

cctfully submitted,

‘Kira Henifin /%
Clerk of the Board

¢ minules are available in the Library Office.
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County of Santa Cruz

COUNTY ADMINISTRATIVE OFFICE
701 OCEAN STREET, SUITE 520, SANTA CRUZ, CA 95060-4073
(831) 454-2100 FAX: (831)454-3420 TDD: (831)454-2123
SUSAN MAURIELLO, J.D., COUNTY ADMINISTRATIVE OFFICER

March 23, 2011

TO:  Each Member of the Library Financing Authority
QUARTERLY UPDATE FOR LIBRARY SALES TAX REVENUE

The purpose of this letter is to provide the 3" quarter revenue estimate for the Library Sales Tax
which takes into account actual receipts through March, 2011, In summary, total receipts for the
3" quarter were $1,784,248 which is $36,555 better than the 3 quarter estimate provided to

the Library Financing Authority in January 2011. The year to date revenue exceeds estimates
by $278,087.

The graph below provides a comparison of the actual quarterly receipts for 2009-10 (the gray
bars) and the quarterly estimates for 2010-11 (the white bars) and the actual receipts to date for
2010-11 (the black bars).

Library Sales Tax - Quarterly Receipts
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So far, actual receipts have exceeded 2010-11 estimated receipts and 2009-10 actual receipts
for each quarter this fiscal year.

SERVING THE COMMUNITY — WORKING FOR THE FUTURE




Each Member of the Board of Directors
Monday, March 28, 2011
Page 2

The attached table provides quarterly and annual data for the Library Sales Tax for the 1997-98
through 2010-11 fiscal years.

If you have any questions, please give me a call at 454 3402.

Very truly yours

Carol D. Kelly
Assistant County Administrative Officer

Attachment

ce: Director of Libraries, Santa Cruz City/County Library System
Library Director, Watsonville Library
County Administrative Officer
Santa Cruz City Manager
Watsonville City Manager
Auditor-Controller
Santa Cruz Director of Finance
Administrative Services Director, City of Watsonville
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