» . SANTA CRUZ - PUBLIC

=1 LIBRARIES
< A City-County System

LIBRARY JOINT POWERS AUTHORITY BOARD
Monday, August 3, 2009

Central Branch Community Meeting Room
224 Church Street, Santa Cruz

7:00 PM PUBLIC MEETING
1. ROLL CALL
2. APPROVE AGENDA
3. APPROVE MINUTES OF MAY 18, 2009
4. APPROVE MINUTES OF JULY 13, 2009
5. ORAL COMMUNICATIONS
6. CONSENT AGENDA
A. Transfer Funds from the On-Call Temporary Personnel Budget
Line to Overtime and Extra Hours
B. Appropriate Funds from the Richard Trust
C. Appropriating Kemme Trust
D. Appropriate First Five Grant Funds
7. WRITTEN COMMUNICATIONS
A. Letter and email correspondence from patrons
B. Web Page on Donating to the Library
8. REPORTS OF ADVISORY BODIES
A. Friends of the Santa Cruz Libraries, Inc.
9. MEMBER REPORTS
A. Felton Library Task Force (Gerdt)

B. Scotts Valley Report (Reed)

10. STAFF REPORTS

Library Headguarters and System Services
117 Union Street « Santa Cruz, California 95060 « (831) 420-5600



JPB AGENDA 2
August 3, 2009

Library’s Insurance Reported By Kris Kamandulus, City Risk
Manager (oral)

Budget Update Through June 30, 2009

Recommendation on 8% Loss in Property Taxes Funds
Update on Layoff and Mitigation (oral)

Update on Temporary Employees (oral)

Update on Community Volunteerism and Partnerships (oral)
Two Week Closure Recommendation

Strategic Planning Process Proposal

Update on Child Pornography Arrest at the Library (oral)
Raising Patron Account Block Level from $5.00 to $10.00 (oral)

«~I@MMOO® >

11. OTHER BUSINESS

A. Resolution in support of staff who are being laid off, reduced in
hours, and/or moved to a lower classification

B. Felton Permit Status (oral)

C. Report from Adhoc Library Finance Subcommittee and Creation
of Standing Library Finances committee (oral)

D. Library Budget 101 Meeting (oral)

E. Re-establish Parking Lot Discussion Items (oral)

12. NEXT MEETING

The next scheduled meeting is Monday, September 14, 2009. The topics
for the next meeting will include:

A. End of Year Financial Information for FY 2008-09

B. Annual Report for FY 2008-09

C. Approval of Carryover Purchase Orders from FY 2008-09

D. County Sales and Property Tax Projections (if available)

13. ADJOURN

The Library Joint Powers Authority Board will adjourn from the regularly
scheduled meeting of August 3@ 2009 to the next regularly scheduled
public meeting on September 14™ at 7 pm in the Community Meeting Room
of the Central Branch Library.

The Santa Cruz City-County Library System does not discriminate against persons with
disabilities. Out of consideration for people with chemical sensitivities, the Library requests that
you attend fragrance free. The Central Branch Library is a fully accessible facility. If you wish to
attend this public meeting, and you will require special assistance such as sign language or other
special devices in order to attend and participate, please call (831) 420-5600 seventy-two (72)
hours prior to the event to make arrangements for assistance. Upon request, agendas for public
meetings can be provided in a format to accommodate special needs.



SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD

MINUTES

May 18, 2009 Central Branch Community Meeting Room

224 Church Street, Santa Cruz

8:30 AM PUBLIC MEETING

L. ROLL CALL

Present: Supervisor John Leopold, Citizen Nancy Gerdt, Citizen Barbara Gorson, Councilmember
Katherine Beiers, Citizen Leigh Poitinger

Absent: Councilmember Jim Reed, Councilmember Mike Rotkin, Supervisor Mark Stone,
Councilmember Sam Storey '

Staff: Susan Elgin, Acting Director for Santa Cruz Public Libraries

II. APPROVAL OF MEETING AGENDA OF MAY 18, 2009

III.

Citizenmember Poitinger moved, seconded by Supervisor Leopold

that the Board approve the agenda of May 18, 2009.

UNAN
Absent: Reed, Rotkin, Stone,
Storey

ORAL COMMUNICATIONS

None
OTHER BUSINESS

A. CLOSING ALL BRANCHES EARLY ON JUNE 1, 2009

Councilmember Beiers moved, seconded by Supervisor Leopold

That the Library Joints Powers Authority Board schedule its next meeting for
Monday, June 1, 2009 at 7:30PM. Location to be determined.

UNAN
Absent: Reed, Rotkin, Stone,
Storey

-




Library Joint Powers Board Meeting
May 18, 2009
Page 2 of 2

Citizenmember Poitinger moved, seconded by Councilmember Beiers

June 8 and June 15, 2009 for continuation of budget

That the Library Joint Powers Authority Board tentatively schedule meeting for

—

discussions if necessary.

UNAN
Absent: Reed, Rotkin, Stone,

Storey J

Citizenmember Poitinger moved, seconded by Citizenmember Gerdt

to set up for the Board meeting held later that night.

L

That the Library Joint Powers Authority Board authorize the tentative early
closure of the Central Branch library to hold its June 15 meeting as a last resort
location. The Central Branch library would be closed at 6 PM on June 1% in order

—

UNAN
Absent: Reed, Rotkin, Stone,
Storey

XI. NEXT MEETING
June 1, 2009
XII. ADJOURN

The regular meeting adj ourned at 9:05 a.m.

Respectfully submitted,

Kira Herfifin/Clerk of the Board

All documents referred to in these minutes are available in the Library Office.



SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
MINUTES
July 13, 2009 Central Branch Meeting Room
224 Church Street, Santa Cruz
7:00 PM PUBLIC MEETING
L ROLL CALL

Present: Citizen Nancy Gerdt, Citizen Barbara Gorson, Councilmember Jim Reed, Citizen Leigh
Poitinger, Councilmember Sam Storey

Absent: Councilmember Katherine Beiers, Supervisor John Leopold, Councilmember Mike
Rotkin, Supervisor Mark Stone

Staff: Teresa Landers, Director of Libraries
Susan Elgin, Assistant Director of Libraries

II. APPROVAL OF MEETING AGENDA OF JULY 13,2009

Citizenmember Poitinger moved, seconded by Councilmember Reed

that the Board approve the agenda of July 13, 2009.

UNAN

HI. APPROVE MINUTES OF JUNE 1, 2009

Councilmember Reed moved, seconded by Councilmember Storey

that the Board approve the minutes of June 1, 2009.

UNAN

IV. VICE CHAIR REPORTS ON CLOSED SESSION

Citizenmember Poitinger reported that the Board met for a closed session meeting on July 7,
2009 regarding labor negotiations. The Board gave direction to library staff but took no
formal action.

V. INTRODUCTION OF NEW LIBRARY DIRECTOR BY CHAIR
The Board formally introduced and welcomed the new Library Director.

VL. ORAL COMMUNICATIONS



Library Joint Powers Board Meeting

July 13, 2009

Page 2 of 4

VIL

VIL

VIIL

A.

James Motley, La Selva Beach resident, would like the library to make available the
requirements for library volunteers.

Citizenmember Gorson asked that volunteers please get in touch with the Friends of the
Library to talk about volunteer opportunities.

7:09 PM Councilmember Beiers arrived.

CONSENT AGENDA

Councilmember Storey moved, seconded by Councilmember Beiers

that the Library Joint Powers Authority Board authorize the Director of Libraries
to sign agreements with the First 5 Commission of Santa Cruz County for
continuation in FY 2009-10 of the Fist Five Commission Grant.

UNAN

WRITTEN COMMUNICATION

MmYOWRE

Furlough Agreement with SETU

Furlough Agreement with Operating Engineers, Supervisors
Furlough Agreement with Operating Engineers, Mid-Managers
Family Trust of Kenneth H. Whalen and Shirley M. Whalen
Letter and Email Correspondence from Patrons

Letter from Barbara Boxer Regarding LSTA Funds

REPORTS OF ADVISORY BODIES

Sherry Skold, Board Member of the Friends of the Santa Cruz City-County Library System
reported the following Friends’ activities:

May Civic Auditorium Book Sale took in over $22,000

June Board Retreat focused on fund development

75% Increase in Volunteer Applications

Upcoming Events
* August 1-2 Kid’s Book Sale 1-4PM
* August 13" Friends of the Library night at Shakespeare Santa Cruz
“Shipwrecked”

e Ongoing Sponsorships

*Munching with Mozart

*[ ibrary’s Summer Reading Program

*Book Discussion Group Book Kits

* “Book Buddies” Outreach Program

*Read to Me Book Kits

*Shakespeare Santa Cruz Summer Performances

* “Business Brownbag” Small Business Survival Series




Library Joint Powers Board Meeting
July 13, 2009
Page 3 of 4

VIIIL.

Michele Mosher, Board Member of the Friends of the Felton Library reported the following
activities:
*3' Annual Felton Library Festival: Ice Cream Social & Watermelon Feed
*September 12, 2009 from 10-12:30PM

MEMBER REPORTS

A. Felton Library Task Force
No Report

B. Scotts Valley Report

Councilmember Reed reported on the City of Scotts Valley’s purchase of the skate center.
The building has been inspected and will close escrow on July 20, 2009. Scotts Valley City
Council will be approving a contract to hire Strategic Construction Management to be the
manager on the project. In addition, the architectural sub-committee met to go over the
finalists. There will be final presentations by the final five on July 22" and will then go up
for council approval. The skate rink will stay open through December for activities already
planned.

Also on September 19, 2009 Scotts Valley Friends will be holding a fundraiser. Details will
be announced as they become available.

STAFF REPORTS
A. Tax Deductible Donations

The Santa Cruz City-County Public Library System can accept gifts, donations, and
bequests. However, gifts and donations given specifically to the Santa Cruz City/County
Library do not qualify as charitable contributions under the Internal Revenue Code.
Gifts/Donations/Bequests can also be directed to the Friends of the Santa Cruz Public
Libraries and do qualify as charitable contributions under the Internal Revenue Code.

B. Live Oak Railing and Eucalyptus Tree

A small piece of the Live Oak replacement railing was cut and stolen. The Library will look
at replacing this portion of railing. In addition, a tree is in danger of coming down due to a
fungus that has caused the tree to split. The Library will be working with the County on
funding to help pay for the removal.

C. Programming Gift from ZunZun
ZunZun, a wildly popular local musical group, wrote a proposal in February to the Cultural
Council of Santa Cruz asking for their support to give performances at local libraries this

summer and received approval in June. The Library scheduled these performances for J uly.

D. Budget update as of 5/31/09



Library Joint Powers Board Meeting
July 13, 2009
Page 4 of 4

XII.

The Board reviewed the cash flow balance report.

E. Thoughts going forward from Library Director

Teresa Landers, Library Director, commented on her thoughts going forward. She listed a
strategic plan and community input as important components to an overall visioning process
for the Santa Cruz Library System. Ms. Landers will also be focused on budget process
improvements.

OTHER BUSINESS

A. Friends Store and Office Space at Central

Teall Messer reported on the proposed space remodel in the Central Branch lobby for a
Friends store. The store will help to clean up the Central Branch lobby and increase sales
space for the Friends. The Friends hope to have contractor bids in by July 15, 2009.
NEXT MEETING

August 3, 2009

ADJOURN

The regular meeting adjourned at 7:50 p.m.

Respectfully submitted,

9%;;1&1 ,Llerk of the Board

All documents referred to in these minutes are available in the Library Office.
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RESOLUTION # 2009-17 /

Vi
A

RESOLUTION OF THE SANTA CRUZ LIBIiARY JOINT POWERS
AUTHORITY BOARD TRANSFERING F UNﬁS FROM THE TEMPORARY
BUDGET TO PUBLIQ'SERVICES

/

V.

/

WHEREAS, the Santa Cruz Library J oint}Pc‘)wers Board would like to transfer monies set
aside for the temporary budget to the p}blic services budget

WHEREAS, monies for this purpose will be used for employee overtime and extra hours
for part time employees

NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board

That $175,968 be transferred from the Temporary Personnel Budget to the Public
Services Personnel Budget for the FY 2009-2010 Budget.

PASSSED AND ADOPTED this 3™ day of August 2009 by the following votes:
AYES: Board Member(s):

NOES: Board Member(s):

ABSENT: Board Member(s):

DISQUALIFH:}D: Board Member(s):

APPROVED ATTEST

Chair Board Clerk



RESOLUTION # 2009-14
RESOLUTION OF THE SANTA CRUZ LIBRARY JOINT POWERS
AUTHORITY BOARD TRANSFERING AND APPROPRIATING ADDITIONAL
FUNDS FROM THE RICHARDSON TRUST

WHEREAS, the Santa Cruz Library J oint Powers Board wishes to provide book
materials that support library users’ need for information, and

WHEREAS, monies from the Richardson Trust are available for this purpose,

NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board

That $7,000 in income from the Richardson Trust be transferred and appropriated to the
FY 2009-2010 Budget for the purchase of library materials that meet the criteria
established for the Trust.

PASSSED AND ADOPTED this 1% day of June 2009 by the following votes:

AYES: Board Member(s):

NOES: Board Member(s):

ABSENT: Board Member(s):

DISQUALIFIED: Board Member(s):

APPROVED ATTEST

Chair Board Clerk



RESOLUTION # 2009-16
RESOLUTION OF THE SANTA CRUZ LIBRARY JOINT POWERS

AUTHORITY BOARD TRANSFERING AND APPROPRIATING KEMME
TRUST FUNDS FOR MEMORIAL PLAQUE

WHEREAS, the Santa Cruz Library Joint Powers Board wishes to provide a memorial
plaque to show its appreciation for the Aptos Parking Lot Expansion project

WHEREAS, monies from the Kemme Trust are available for this purpose,
NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board

That $500 in income from the Kemme Trust be transferred and appropriated to the FY
2009-2010 Budget for the purchase of a memorial plaque.

PASSSED AND ADOPTED this 3™ day"of August 2009 by the following votes:
AYES: Board Member(s):
NOES: Board Member(s):
ABSENT: Board Member(s):

DISQUALIFIED: Board Member(s):

APPROVED ATTEST

Chair Board Clerk



RESOLUTION # 2009-13
RESOLUTION OF THE SANTA CRUZ LIBRARY JOINT POWERS
AUTHORITY BOARD TRANSFERING FUNDS AND AMENDING THE FY
2009-10 BUDGET TO ACCEPT THE FIRST FIVE GRANT
WHEREAS: The First 5 Commission of Santa Cruz County has awarded the Santa Cruz
Library System a grant in the amount of $2,500 to continue its Family Place Project.

NOW THEREFORE, BE IT RESOLVED that the Library Joint Powers Authority Board
transfer funds and amend the FY 2009-10 Budget for $2,500 to accept the grant for the
above named project.

PASSSED AND ADOPTED this 3™ day of August 2009 by the following votes:

AYES: Board Member(s):

NOES: Board Member(s):

ABSENT: Board Member(s):

DISQUALIFIED:  Board Member(s):

APPROVED ATTEST

Chair Board Clerk



Teresa Landers

From: Gabe Reyes

Sent: ’ Wednesday, July 15, 2009 11:23 AM
To: Teresa Landers

Cce: Substitute Staff Schedulers

Subject: Patron Request For A Call Back
Importance: High

Re: Patron Complaint - Felton

| received a call from a patron - Cheryl Mercurio who requested a call back to discuss her
dissatisfaction with the limited hours for the Felton Branch (1:00-5:00 on Tues.&Thurs only). She
says that she knows everyone at the Felton branch and that they even hold books for her that they
think she would like to read.

She also stated that she is a school teacher for Westlake Elementary School and has been a patron
for 30 years. She is frustrated with the "confusing" mix of hours for the different branches and is also
concerned that when school starts that she will not have access to a branch since she will be working
at the school.

She stated that someone (unnamed) advised her to express her dissatisfaction directly to you.

Cheryl Mercurio

Gabe



JUL 2 2 2009

July 20. 1009

Dear Teresa Landers,

I am writing about our Felton Library and the lamentable fact that it is
only open now eight hours a week. A few of us, concerned about the
unavailability of access to books, would like you to consider letting us
open our Library one morning a week, staffed by us. Volunteers.

There are at this point, five of us, responsible and trustworthy people,
who would like to do this. Two of us would open the library and be
there as hosts and helpers for a three hour period. That would leave
three others as back-up in case one of us was not able to come.

We would not use computers, or other equipment, or check out
books, but the space would be available for reading, writing, study,
parents reading to children, research, and possible book groups and
story hours. Someone has already volunteered to do an occasional
story hour.

This would be an experiment. Say ten weeks —if it goes well, it can-he
expanded—and only an interim project, until funding is restored and -
paid staff can return. We do not wish to take anyone’s job, but a
building full of books sitting closed for most of the week when it
doesn’t have to is, especially in these difficult times, a tragedy.

I am a member of Felton Library Friends and have been involved in
various ways with our library for 27 years.

1 hope you will consider this idea and I look forward to hearing from
you.

Sincerely,

A ;é/o Pl

Marilyn Robertson

reg o { neelin
?\\owo. ContessaAio A ﬂlzgloq | «e@(amm R OQ& W R
B&r&‘@ ™ \Du'\\&\(\k‘\{) SUQQ\N \Se Vd[U‘W ‘ ‘?“?:;}i \QN C@@S&_{\;Q}

NS LoN(RT NS 1N 1‘«\9 al (N ma\m.\(hmnsﬂ KL
Golu\e Ne I o We Vee wolunteLo



JU]‘_ ]O Qg

L 2’\{*
R

".)‘Aa)\' ONL M PLaflon WUt Jro% Canta Zﬁ Puble e

‘%,b‘ we M%&*& Mﬂ Qellard J‘)m, a Doolz ol *\'wo -éﬁ.u~‘o(¢9
Mo homdle®. e cand Wlder, Moy A %\M and War ol dwtf"

Scpl AéQWMvL\d.ILIbM,

COB~ v ol WQWMQA-\UM.Q»VL M&W&aoxv\q\u»-ﬁo
%-P@hsg‘\“ﬁl -

W\D”MW"M"MAM .,OJ\:J.A'aMQa W
Mwmx | e w%

G‘Zr

oﬂﬁ%mw\m@m\\\{wmw 4o \eaty mﬂ»'
{)n&ww \Dowrrmo‘o@o\ca wmww\u&\

&Maﬁw\m MMLM
0 ek MA{MMM%\DM m%.b\'a‘%bs \Qﬁ,QMMn

Vo © what L Lanwned adooos mgwmwaﬁs
» TRy cannet e mo&uan %cru\m ub ?"‘Q""‘“’*

T\N-l-\ pr@w%mbm oA W&W&J}J‘- oW Ren



ir' . &

SANTA CRUZ = PUBLIC

LIBRARIES

A City-County System July 22, 2009

S.Armstrong

Dear Mrs. Armstrong,

Thank you for writing and eXpressing your concerns about your recent experiences at the
Aptos Library. I am sorry it was such a negative experience. I also apologize for my
delay in responding. I have only been here two weeks and it is taking me a while to learn
the intricacies of our system.

You raise several issues in your letter that I hope to address. Most important for me is the
level of customer service you experienced. I will be speaking to the manager of the Aptos
Library about how staff interacts with the public. I do not want anyone to use one of our
libraries and feel enmity from the staff or that our only concern is debt collection.

Unfortunately, given the dire financial circumstances in which our library system
currently finds itself, we are unable to accept debit or credit card payment due primarily
to the fact that using these services would cost us anywhere from 3-5% on each
transaction. This is in addition to the cost of equipment and upgrades to our computer
system that would be necessary. 1 do plan on “modernizing” many of our practices but we
have to be careful about the costs we incur balanced with the convenience and level of
service we can provide. In the long term I am hoping we can achieve the ability to
handle matters such as this using debit or credit cards online so that you don’t have to
deal with it when you do make the trip to the library. For now, we do accept payment by
check by mail which may be an easier way to handle such matters.

] want you to know that early literacy is a priority for me as the new library director. A
part of the process of teaching our young people to read is to learn to properly care for
books. Accidents do happen and we certainly understand that. The Library serves all the
community and when materials are damaged or lost, if they are not paid for we are faced
with choosing between replacing the damaged or Jost item out of our regular budget for
purchasing materials or buying a new item which expands the collection. This year we
are facing an even more difficult scenario. If the State of California decides to “borrow”
property taxes from Jocal jurisdictions we will be losing over half of our materials
budget to purchase new or replacement materials through June 2010. This means we will
not be able to replace damaged or lost items OR buy new materials other than the bare
minimum to keep us going. !

Library Headquarters and System Services
117 Union Street « Santa Cruz, California 95060 = (831) 420-5600



June 24, 2009
Dear Library Joint Powers Board,

Please support youth services! When we judge the strength of a community, high reading and
writing skills are a huge part of if it is granted successful standing. Education, safety and
social awareness are increased by reading and writing. As babies, before we can read, before
we can write, we understand our surroundings innocently, yet we are technically ignorant of
what one living a life must do to survive & thrive. We must be helped to see others point of
view and entirely different examples and illustrations of situations. The period of youth in
one’s life is a crucial transition. What more can we learn than that from our families. We
need reading and writing skills to express and communiqué to survive with each other. We
must be shown and do the showing to build up a community, and not let it disassemble itself.

I am an educated person who holds a college degree. | have held several high level jobs and
continue to be a leamer as to who others are and how our spinning world functions. | grew up
at the library. | hope my young son will as well. He already has!

He’s grown so much along the past three years and it is because of the library youth services.
He is at the top of his preschool class. He speaks in complete sentences and reads words such
as Budapest and gorgeous.

I got prenatal and birthing books in anticipation of his birth.

Once he was born, he slept while | searched the racks for parenting books. He played near me
at the library while | assessed the parental ratings for his mental age and developmental
stage. Finally began choosing board books safely in a prepared learning, accessible toddler
zone. He’s currently enrolled m the summer reading program and more motivated everyday.

Please listen when | say this has been accomplished through the library staff and the Aptos
branch story time, especially due to the [ibrarian Nancy. With her we've listened, sung,
created grown, taught and learned with my son’s peers and other volunteers. We have
acknowledged special customs and significant people. We've made imaginative puppets from
craft odds and ends. So many skills that support early literacy have been formed through the
aid of the youth services program. It is a unique, special and genuine notion that instills
values and skills in our future generations. These kids, because of youth services are
cultivating the skills they need to grow on.

We are very disappointed to see this service being neglected. More people than parents care
about having these youth services, and please save as much of the library youth services as
possible. Without these inspiring people and these stellar curriculums, we are left with just
bare reading rooms. Please flow funds to this service to continue the reading and writing that
makes this an aware, educated and safe community.

X C;A)Q—Q/‘”‘*‘/}V’

Carey Levash
Aptos Resident JUN 27 9np




SANTA CRUZ - PUBLIC 26 July 2009

LIBRARIES

A City-Counfy System

Carey Levash
600 Cabrillo Park Court #1
Aptos, CA 95003

Dear Ms. Levash:

Your letter of June 24, 2009 to the Joint Powers Board supporting youth services at the
Santa Cruz Public Libraries has been forwarded to me for response.

As I read the first part of the letter, I began smiling and thinking “Yes! Yes! Yes!” Your
family has used the library as the youth services staff hopes every family will and I very
much appreciate knowing how your son is benefiting from our early literacy work. What

a pleasure to know that the parenting collection has been useful and your son is enjoying
the summer reading program.

Your praise for Nancy Call confirms what we know of her; she is a dedicated and talented
youth services librarian and we are lucky to have her on our staff.

Please be assured that youth services remains a priority for our Library system in spite of
the economic turmoil. Because we have had to make so many changes in hours and
staffing, we have temporarily suspended some programming so that we can have
planning time to work out what to do with our limited resources.

I am glad you wrote to the Library because you can help us. Our Director, Teresa
Landers, is about to initiate a strategic planning process that will include gathering
insights from the community. I encourage you to participate in this process and I will let
you know when the work gets underway-

Youth services programming is completely supported by the Friends of the Santa Cruz
Public Libraries and new members are welcomed: htip:/ Jwww.iseplorg. Very soon we
will begin making wish lists for the collection in cooperation with Iocal bookstores.

In the meantime, storytimes and programs WILL continue to be an integral part of youth
services and the youth services staff is working now to restore what we can.

Thank you very much for writing in recognition of our work. I look forward to your
assistance in setting Library priorities that will support your son into school and beyond.

Sincerely, .
. < D ¢ ‘ >( 1 WL___,___————-
Anis O’ Driscoll, Coordinator of Youth Services
odriscolli@santacruzpl.org

cc. Barbara Gorson
Teresa Landers

Library Headquarters and System Services
117 Union Street » Santa Cruz, California 95060 « (831) 420-5600
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http://www.tscpl.org/donations.t

Donations: The Life Blood of the
Friends of the Library

The Friends of the Library depends on the generosity of the Santa Cruz and Monterey
Bay community. Remember, as a 501 (¢) 3 non-profit, all donations are tax deductible
(Tax ID: #94-2612557). Please indicate at the bottom of the check where you’d like your
donation to go. Checks can be sent to:

lBecome A Member

[ Friends Book Sales

| About The FSCPL

Donations

|

]

l Volunteer With Us j
j

I

]

=

Friends of the Santa Cruz
Public Libraries

P.O. Box 8472

Santa Cruz, CA
95061-8472

(831) 420-5790 (voice)
friends@santacruzpl.org
LHours: M-F, 10am-4pm. ]

Eanta Cruz Public Library

[ Santa Cruz Library
Calendar

8C Library Central Branch
224 Church Street

Santa Cruz, CA 95060-3873
(831) 420-5700

Ref (831) 420-5730

TDD (831) 420-5733

Friends of the Santa Cruz
Public Libraries P.O. Box 8472
Santa Cruz, CA 95061-8472

Other questions? We welcome your calls: (831) 420-5790.

Here are some of our programs:

Book Fund Drive

The Friends of the Santa Cruz Library is now accepting donations for our Book Fund
Drive. Donations from the “BFD” go to the purchase of books, audio tapes, DVDs and
CD:s for our system-wide collection. You can click on the Online Donations link to make
a donation on our secure website link.

| Love the Friends!

The Friends of the Library can’t survive without your generous unrestricted donations to
help defray operating costs, as well as provide funding to enable the Friends to advocate
for libraries, support volunteer services, and of course, sponsor and collaborate on
Library programs and events, including our Central Branch Friends Book Store and four
Book Sales each year.

“We’ll Never Forget You” Memorial Contributions
There is nothing more precious than remembering a loved one who loved reading and

libraries by supporting the Library through its Friends in memorial donations and
bequests. Please call us for more information: (831) 420-5790

“Read ‘em Again” Book Donations

We turn your pre-read books, tapes, and DVDs into gold
by reselling them at our Friends Book Store at the :
Central Branch, and Signature Book Sales. Book and
media donations are preferred at the Central Branch
(where there is adequate space to store donations), but
some branches can accept smaller donations. Call your
Branch to inquire. Branch phone numbers are on the
Library website: www.santacruzpl.org,

Donations are accepted whenever the Library Branch is open and remember. .. they are
tax deductible! Just ask for a receipt.

7/14/2009 2:29 P
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09/10 Budget Challenges

Cash balance deficit of approximately $650,000 (from 08/09 fiscal year)
State take away- 8% of property taxes. Do not yet know what year will be used.
® Total take away from Financing Authority is estimated at $400-600,000.

e  Santa Cruz share is 77.49%= $310,000 to $465,000 (in round numbers)_J
3. Addifional decline in sales fax revenue:
e County estimate:  $477,985 x .7749= $370,390 o 0
o Stateestimate:  $192,210x.7749=  $148943 — (¥ °D

B

hjuv‘*’(" e,

Possible Sources of Revenue
1. Materials Budget= $800,000
2. Estimated net operating margin from approved budget= $461,592
3. Additional cuts in hours of service translating to additional layoffs
i ; = 7 L CCons.
Recommendation Pifecriod Wit @& Dsensr NEWER Linss) e STATE TACE Aty C
1. We provide for the state take away by reducing the materials budget immediately by $447,892 (this is a figure
given to us earlier and is what staff used to work out a plan. If the actual amount is $465,000 we will know in
time to make additional cuts in the materials budget later in the year. We are already planning how we can go the
community for support for the materials budget. It is a very concrete way for people to help, is easily
understandable and we should be able to sell it as a one time need because of what the State did to us.
2. We consider the net operating margin as our source to cover additional declines. If first and/or second quarter
figures are even worse than the County estimate, we re-evaluate.
3. Net operating margin not used to cover additional declines in revenue be considered as a step towards future

solvency.

Details on what this cut means for the materials budget
\pproved Materials Budget:  $832,000

—ess State Takeaway: $447.892
BALANCE  $384,108
Less trust funds: S 3LT755¢%

Discretionary to spend $352,353

*This will increase by $7,000 after Board approves moving the remainder of the Richardson Trust funds into this account

352000 available after state takeaway
49000 audio
17400 ebooks
74700 adult databases
24000 jdbases
8316 morningstar, valueline
10,000 periodicals
30,000 leased(spend $26,000)
81,747 magazines
25,000 popular titles leased :
0 leased dvds- not up until may 10 10,000 )
5,000 leased computer books o _ s
10,000 problem requests (rep'avem fr ACLWLZ)MQIM
2,500 ya graphic/manga
337,663
14,337 adult selectors

31,755 trust monies available (plus $7000)






2009/2010 Library Holiday Closure Proposal

I am proposing the Library close for two weeks, one week the same as the rest of the City and
one week different: The week of Thanksgiving and the week of Christmas (as you may know the
rest of the City will be closed the week of Christmas and the week of New Years.) We will need to
Meet and Confer with the Unions regarding the impact of changing to the Thanksgiving week as
that is different than what is contained in the Furlough Agreements.

These two weeks are selected as they are traditionally slower than normal due to holiday
activities. The week of New Years is traditionally quite busy once the newness of holiday presents
wears off or the pressures of school reports due right after vacation loom heavy. Separating the
two closed weeks also means an easier recovery for staff from being closed since the public will
still return materials while the library is closed.

There will need to be some staff scheduled to work during the closure time in order to prevent
bookdrops and facilities from overflowing. Only staff engaged in activities based on library
operational needs will be scheduled to work. This assignment will be voluntary unless adequate
voluntary staffing is not available.

Under this proposal, all Libraries would be closed Saturday November 21st through Friday
November 27" and Saturday December 19th through Friday December 25",

This time would be paid time for staff: for a full-time employee:

e 18 Holiday Closure hours
e 18 Holiday hours
e 4 hours furlough

All Libraries will be closed Saturday December 26 as a furlough day (rather than Wednesday
December 30); the Furlough Agreements have a provision giving discretion to a Department
Head to redesignate the furlough day in a week where both Thursday and Friday are holidays.
Staff who do not normally work on Saturday will need to take another day in that same workweek
as their furlough day. Finally, all Libraries will also be closed Thursday December 31 and Friday
January 1 for the New Year's holiday.
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STRATEGIC PLAN PROPOSAL
PROCESS AND TIMELINE cffwﬁjz;;g;%
TARGET | TASK INVOLVED PARTIES
DATE :
August 20 | Select/ Committee: | Library Director with
Recommended composition: Board Input i oy
1. Library Director 1DENTIFY SEATY. — el “ﬂ":h &
2. 2 Staff- manager, frontline eme &
3. 2-4 board members Hecpdls & o
4. 2-3 Community representatives tbd A L s
by JPB or 1-3 above. Possible
community segments to be
represented; Latino, Business,
Seniors, Families, Religious
5. Teen member
6. Friends representative
Ongoing Background data- Community Analysis: Committee with assistance
(majority Demographics, descnptlon of communities | from reference and other
by Sept 30 | served, economic, social, political trends, staff
if possible) | description of facilities. Review previous
surveys and reports
October 1 SWOT with Planning Committee Planning Committee
(identification of strengths, weaknesses, Library Director Facilitating
opportunities and threats)
October- Community Input Gathered: Library Director
January 2 town halls per week = 10 weeks Staff in various branches
1 per branch Planning committee
6 target groups (tbd)- one bilingual All members of JPB board
Spanish/English to assist in their individual
2 general “interbranch” community communities
meetings
1 staff meeting
1 with Friends
Administer Survey in last 2 weeks (focusing
on questions that emerge from town halls)
March 15 Put Plan Together; Committee
Vision
Mission
Guiding Principles
Goals
Objectives
Action Steps

(Could stop at guiding principles and the
rest could be implementation of the overall

(oves)



strategic plan. Also, Board could use the
results of the first 3 parts to develop its own
goals)

April 5 JPB adopts plan at its regular meeting

Format for Town Halls:
At the branch sessions start with a pre-session meet and greet with the Library Director
Main session:

1. Vision exercise- what does your branch or the system look like in 20207

2. What are the current strengths of the branch/system?

3. What changes/improvements would you like to see?

4. Prioritize service responses; (may delete, change or add to this list depending on
what committee decides). These would be well defined so the public can
understand what they mean. Can use dot voting or forced choice exercises

Basic literacy
Business and Career Information
Community Gathering Place
Community Referral
Consumer Information
Cultural Awareness
Current Topics and Titles
Formal Learning Support
General Information
Government Information
Information Literacy
Lifelong Learning

e Local History and Genealogy
5. Where do we go from here (public needs to know we are doing something with

e @ @ @€ © & ¢ o & o o o

their input)
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Library Policies - Public Internet Access

The Library System imposes rules regarding use of the internet, just as it does other materials
and services. The rules for the Internet include the following:

While protected by the First Amendment to the U.S. Constitution, sexually graphic Internet sites
are best suited for private viewing. The Library is a public space. Therefore, viewing sexually
graphic Internet sites in the Library is inappropriate. Library users who do so will be asked to
stop immediately.

See also the Library's Policy Regarding Access by Minors to the Internet and the Policy
Regarding Wireless Access to the Internet

The purpose of the internet terminals is to provide access to the World Wide Web and telnet.
Newsgroups are not available. The Library does not provide e-mail accounts. However, e-mail
accounts are available free of charge through numerous web sites.

There is no FTP from Library Internet terminals nor is there downloading to the hard drive.

Library Policies - Public Internet Access - Minors
Posted in compliance with the State Education Code, Section 18030.5

The Library's mission is to provide materials and services which help community residents meet
their personal, educational, cultural, and professional information needs.

In providing these materials and services, the Library does not distinguish or discriminate on the
basis of the age of the community resident. It maintains collections and provides services that are
organized to meet the different needs of children and adults, but it does not deny access to
materials in any collection, or to any library service, on the basis of age. The Library does not act
in loco parentis; it does not take the place of parents in deciding what their children may read or
view.

At its meeting on October 4, 1999, the Library Joint Powers Board unanimously affirmed this
policy (which was adopted by the Library Oversight Committee in F ebruary 1992), and declared
that it applies to the use of the internet by minors.

The Library System also imposes rules regarding use of the internet, just as it does other
materials and services. The ones for the internet include the following:

While protected by the First Amendment to the U.S. Constitution, sexually graphic Internet sites
are best suited for private viewing. The Library is a public space. Therefore, viewing sexually
graphic Internet sites in the Library is inappropriate. Library users who do so will be asked to
stop immediately.






RESOLUTION # 2009-15

RESOLUTION OF THE SANTA CRUZ LIBRARY JOINT POWERS
AUTHORITY BOARD HONORING STAFF MEMBERS AFFECTED BY
POSITION ELIMINATIONS AND CHANGES

WHEREAS, due to severe budget constraints, the Library System has reduced open
hours, services and programs and has eliminated a number of positions, resulting in lay
offs of 12 staff members and reduced hours and/or changed classifications of an
additional 12 staff members;

WHEREAS, the affected individuals come from diverse areas of the Library System and
are employed in various departments and functions;

WHEREAS, the individuals have performed admirably and have made numerous
contributions which have added significantly to the high level and quality of library
- services, materials and programs;

WHEREAS, the individuals have been dedicated, hard working, and devoted to the
public and have upheld the values of public libraries,

WHEREAS, the individuals are extremely well regarded by the public and have been
critical to developing the community support the Library System enjoys.

NOW THEREFORE, BE IT RESOLVED that the Library Joint Powers Board commends
these individuals for their exemplary service to the Library System and expresses our
gratitude and appreciation for their service. The Board looks forward to an improved
economic climate when we may be able to restore these individuals® positions.

PASSSED AND ADOPTED this 3™ day of August 2009 by the following votes:

AYES: Board Member(s):

NOES: Board Member(s):

ABSENT: Board Member(s):

DISQUALIFIED:  Board Member(s):

APPROVED ATTEST

Chair Board Clerk
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JPB AD HOC FINANCE COMMITTEE: NOTES FROM 7/20/09 MEETING

1. Conversion of the finance subcommittee to a standing committee will be an item on
August Board Meeting agenda. Teresa will ensure future subcommittee meetings are
noticed; Barbara will take action minutes of the meetings. The Central Branch Meeting
Room has been reserved for the last Monday of the month through 2010)

2. We will reschedule our monthly finance subcommittee meetings to the last Monday of the
month at 4:30pm so that timing of financial reports is optimal. Dates for the next few
months are: Aug 31, Sep 28, Oct 26, Nov 30.

3. Jack Dilles will provide the following financial reports for review by the subcommittee and
then the Board the following week:

o Consolidated balance sheet showing assets and liabilities (monthly)

o Summary page showing fund balances for fiduciary and contingency funds
(monthly)

o Revenue and Expense report (Financial Status Balances): for library as a whole
not broken out by department. (Teresa will get an additional copy that breaks out
by department; tech svc, public svc, etc); (monthly)

o Interagency labor charges (52149) broken out into detail showing payroll costs
and specific benefit costs; (monthly) :

o Month End Cash Balances (monthly)

o County Tax Projections and Actuals (and any other projections we may be able
to get) (minimum quarterly and more often; if available)

o Budget Expenditures, Revenues and Personnel report (annual)

* When the Board authorizes spending for major capital projects and/or special projects,
we would like a separate fund set up for each by Finance so that we can easily track fund
balances and spending. We agreed that any project exceeding $50,000 would qualify.

* We will schedule a Board study session on the Finance process with Jack Dilles, to
include:
o key finance roles and responsibilities between Finance, Library mgt, Library
Board
o overview of finance process from budget through spending; financial controls
and audit. (flowchart would be great)
o Agreed to schedule in September on a weekday evening, most likely Monday.
e We agreed that the City Finance System should show exactly what the Board approved
in our June Board Meeting for the 09/10 Budget, even though it is understood that there
were estimates (particularly concerning payroll) included in the budget and we will need
to adjust the Budget based on more accurate data as it is available. However, the goal
is to make it easy to always tie back to the original adopted budget numbers as we go
through the fiscal year.

Respectfully submitted,

Barbara Gorson and Teresa Landers






