Special Closed Session Meeting of the Library Joint Powers Authority Board
City of Santa Cruz, City Manager’s Conference Room
809 Center Street, Room 10
Santa Cruz, CA 95060

Friday, April 10, 2009
4:00 P.M.

At 4:00 p.m., the Presiding Officer will open the Special Closed Session of the Library Joint Powers
Authority Board in the City of Santa Cruz, City Manager's Conference Room, for the purpose of
announcing the agenda; thereafter the meeting will be closed to the public.

1. Appointment of Director of Libraries (Government Code §54957(b)(1)).

Library Joint Powers Authority Board Appointment of Director of Libraries.

Adjournment - The Library Joint Powers Authority Board will adjourn from the Special Closed
Session of April 10, 2009 to the next regularly scheduled meeting on May 6, 2009 at 7:30 p.m.,
in the Community Meeting Room of the Central Branch Library.






SPECIAL CLOSED Session MEETING OF THE LIBRARY JOINT POWERS AUTHORITY
City of Santa Cruz, City Manager’'s Conference Room
809 Center Street, Room 10
Santa Cruz, CA 95060

Monday April 13, 2009
5:00 P.M.
At 5:00 p.m., the Presiding Officer will open the Special Closed Session of the Library Joint

Powers Authority Board in the City of Santa Cruz, City Manager’'s Conference Room, for the
purpose of announcing the agenda; thereafter the meeting will be closed to the public.

1. Appointment of Director of Libraries (Government Code § 54957(b) (1).
Library Joint Powers Board Authority Appointment of Director Libraries
Adjournment—The Library Joint Powers Authority Board will adjourn from the Special

Closed Session of April 13, 2009 to the next regularly scheduled meeting on May 6, 2009 at
7:30 p.m. in the Community Meeting Room of the Central Branch Library.












SANTA CRUZ - PUBLIC

LIBRARIES
A‘Ciiy-Counfy System

LIBRARY JOINT POWERS AUTHORITY BOARD
Monday, April 6, 2009

Community Meeting Room
224 Church Street, Santa Cruz

7:30 PM PUBLIC MEETING

1.

.(D.

ROLL CALL

APPROVE AGENDA

APPROVE MINUTES OF MARCH 2, 2009
ORAL COMMUNICATIONS

CONSENT AGENDA

. WRITTEN COMMUNICATIONS

A. The Great Blindini
B. WIFI access when branches are closed

REPORTS OF ADVISORY BODIES
A. Friends of the Santa Cruz Libraries, Inc.
MEMBER REPORTS

A. Felton Library Task Force (Gerdt)
B. Scotts Valley Report (Reed)

STAFF REPORTS

A. April Launch of New Library Website (Oral Report from Ann Young)
Highlighting Various Parts of the New Website
Board appreciation for the work of so many on this key project

B. Library Survey Results for February and March 2009

Library Headquarters and System Services
117 Union Street « Santa Cruz, California 95060 « (831) 420-5600






JPB AGENDA
April 6, 2009

C. Application for Young Adult Gaming Programs

D. Felton Grant Application and Support letters

E. Circulation by Branch and Borrower Residence for 2007-2008

F. Circulation by Branch and Borrower Residence for January 2009
G. Total Number of Items Circulated by Branch for 2007-2008

H. Total Number of ltems Circulated by Branch for January 2009

I Circulation Statistics for Self Charge Machines January 2009

J. Scotts Valley Subcommittee

10. OTHER BUSINESS

A. Felton Branch Library Plans and Permits (Oral Report from Teall
Messer)

B. Annual Audit FY 2007-2008 Review (Oral Report from Jack Dilles &
Susan Elgin)
*Audit was in Board Binders Last Month
“Audit is Available to Public Upon Request
C. Santa Cruz Public Libraries Furlough Plan

D. Recommendation to Eliminate Three Positions from EY 2008-2009
Library Budget

E. Concerns and Parameters for the Library’s FY 2009-10 Budget
F. Recommendation on Guidelines for Future Library Budgets
11. NEXT MEETING TOPICS

The next scheduled meeting is Monday, May 6, 2009. A draft
budget for FY 2009-2010 will be presented.

12. ADJOURN

The Library Joint Powers Authority Board will adjourn from the regularly
scheduled meeting of April 6, 2009 to the next regularly scheduled public
meeting on May 4, 2009 at 7:30 pm in the Community Meeting Room of the
Central Branch Library.






JPB AGENDA 3
April 8, 2009 '

you attend fragrance free. The Central Branch Library is a fully accessible facility. If you wish to
attend this public meeting, and you will require special assistance such as sign language or other
special devices in order to attend and participate, please call (831) 420-5600 seventy-two (72)
hours prior to the event to make arrangements for assistance. Upon request, agendas for public
meetings can be provided in a format to accommodate special needs.






SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD

MINUTES

March 2, 2009 Central Branch Community Meeting Room

224 Church Street, Santa Cruz

7:30 PM PUBLIC MEETING

L

ROLL CALL

Present: Supervisor John Leopold, Citizen Nancy Gerdt, Citizen Barbara Gorson, Councilmember

Staff:

11

111

IV.

VL

Katherine Beiers, Councilmember Jim Reed, Citizen Leigh Poitinger, Councilmember
Mike Rotkin, Supervisor Mark Stone, Councilmember Sam Storey

Susan Elgin, Acting Director for Santa Cruz Public Libraries
APPROVAL OF MEETING AGENDA OF MARCH 2. 2009

Supervisor Stone moved, seconded by Councilmember Rotkin

that the Board approve the agenda of March 2, 2009.

UNAN

APPROVE MINUTES OF FEBRUARY 2. 2009

Councilmember Rotkin moved, seconded by Supervisor Leopold

that the Board approve the minutes of February 2, 2009.

UNAN

ORAL COMMUNICATIONS

Citizen Gorson thanked staff and the Acting Director for working on solutions for budget
savings and wanted to recognize the personal sacrifices the library staff has made in order to
achieve these savings. While being closed on F ridays is not easy for the public, she and the
other Board members acknowledged the continued excellent service provided to patrons in
this difficult time.

CONSENT AGENDA
None

WRITTEN COMMUNICATIONS



Library Joint Powers Board Meeting
March 2, 2009
Page 2 of 6

VIL

VIIL

A. Pat Downs Bright. “Briefings....” California Library Association, January 2009.
REPORTS OF ADVISORY BODIES

Teall Messer, Vice President for the Friends of the Santa Cruz City-County Library System
reported the following Friends® activities:
e Munching with Mozart
*Next Concert 3/19/09
e February 15" is the Annual Volunteer Recognition Brunch at Live Oak
e Three Friends Chapter’s have been actively organizing and fundraising
*Felton
*Boulder Creek
*Scotts Valley

Michele Mosher, Friends of the Felton Library reported the following activities:

e Paula Poundstone Event at the Rio Sold Out
* Event brought in about $1,400

o 5" Annual San Lorenzo Valley Poetry Contest, April 29"
" Theme: Nature
* Four age groups (4 yrs old — Adult)
* Poetry Reading with Community Notables

e Felton Library Bequest
* Article: “A Windfall Gift for the Felton Library” in the February 18,2009 Valley
Post

*Longtime Felton Residents Kenneth and Shirley Whalen left behind roughly
$100,000 for the library in their wills.

“Kiehl (former Felton Branch Manager) said the pair exemplified the
community spirit that made the library a gathering place, one of the
noncommercial public spaces in Felton. It separated Felton from the other
towns, she said, which makes a gift like this less likely somewhere else.

‘I’ve worked at many libraries around here, but Felton really had the strongest
feeling of community.”

MEMBER REPORTS
A. Felton Library Task Force

Citizenmember Gerdt stated that the report would fit into the Felton Grant application in
Other Business.

B. Scotts Valley Report
Councilmember Reed reported that the meeting to go over preliminary proposals for the

Scotts Valley architectural designs was postponed until March 4™ Twenty-nine proposals
were submitted for review.



Library Joint Powers Board Meeting
March 2, 2009
Page 3 of 6

IX.

STAFF REPORTS

A. Library Survey

Patrons’ survey has gone up on the library’s website to gather patron’s information on
library usage.

B. Child Product Safety Update

In a last minute decision, the federal government delayed by one year the safety regulation
that required libraries to test books and materials for lead content.

C. Guidelines in preparation of FY 2009-10 Budget

Susan Elgin, Acting Director, reported the following:
*CNG Van will be replaced by a retired truck from the City Corporation Yard at no
cost to the library
*Would like to proceed with a 4% savings as an assumption for next year’s budget
*Will talk with the City’s Finance Director about the legal limit for reserves

Councilmember Rotkin moved, seconded by Supervisor Stone

that the Board move to direct library management to produce a 16-month-budget
and that it will aim for being 4% below county revenue projections. Management
will return with recommendations about a reserve and work with the board’s
budget sub-committee.

i UNAN

OTHER BUSINESS
A. Discussion of Library Services & Budget Priorities FY 2009-10

Susan Heinlein, Director for the Friends of the Library, sent the board several suggestions
from Friends Board members on the budget and ways to reduce operating costs. These
suggestions will be forwarded to board members. A few topics that were mentioned more
than once were the following: using volunteers more than we do, more aggressive and
creative in fundraising, implementing a range of fees for library use. Other topics that came
up with regard to services were: keeping young children programs and the value of CD’s and
DVD’s.

Susan Elgin reminded the board that in the LIPB Agreement with regard to volunteers, they
are to be used to enhance library services.

Citizenmember Beiers does support the idea of charging for library cards and does
understand increasing fees.



Library Joint Powers Board Meeting
March 2, 2009
Page 4 of 6

Supervisor Stone wanted to clarify that the board’s position has been to keep libraries free of
barriers to use.

Councilmember Rotkin would like to have management and library staff recommend
combinations of reductions for the upcoming budget because they have a professional
working knowledge of the library. In addition, the depth and breadth of the budget shortfalls
are serious to the point where closing branches may need to be an option whereas in the past
this option has been ruled out.

Supervisor Stone stated that the successful passage of local tax measures are a result of
community support for local library service and he would not be in support of closing
branches.

Councilmember Reed agrees with the library providing service without creating barriers to
that service. Due to the current state of the economy, there is a fundamental imbalance of
what the library wants versus the revenues coming in. The library is coming off its two best
years in terms of sales tax revenue and the system has virtually no reserves. Councilmember
Reed would like the Acting Director to look at all options for creating savings in next year’s
budget and bring these back to the board for review.

Councilmember Rotkin does not think this budget can be cut with the notion that the public
will receive the same service level as before.

Supervisor Leopold would like to see county residents with adequate access to programs that
are uniquely provided by the library and cannot be found elsewhere in the county.

Barney Bricmont, Friends of the Library Board Member, pointed out that library usage has
gone up maybe due in part to the current state of the economy. Patrons now more than ever
are looking for free services and access to information to help them look for employment
among other important lifestyle choices.

Citizenmember Gorson agrees that the library will not be able to maintain the same level of
service and the library will need to reduce spending in several arcas. However, Gorson
stated her priorities are saving programs and services for people in the county that cannot
find alternative services elsewhere.

B. Felton Grant Application

Citizenmember Gerdt reported on the progress of the Felton Branch. When the economy
went into financial crisis, the federal government stepped up with the stimulus plan to help
local communities. After a call to Representative Anna Eshoo’s office, the staff person there
recommended an earmark for $500,000, which would come out of the Transportation and
Housing Bill. The idea is that it would be used to get environmental clearance, site
development plans, design development, and other necessary components of preparing for
the building of the new Felton Library Branch. The County will be the applicant and the
application has been submitted.



Library Joint Powers Board Meeting
March 2, 2009
Page 5 of 6

C. Increase in Overdue Fines

Councilmember Rotkin moved, seconded by Councilmember Reed

that the Library Joint Powers Board approve raising overdue fines from 25 cents a
day per item to 50 cents per day per item, effective April 6, 2009.

And to have a report back to the Board in six months to review how many
borrowers have been blocked.

AYES: Leopold, Gorson, Poitinger, Reed,
Rotkin, Stone, Storey
NAYES: Beiers and Gerdt

Citizenmember Gerdt is concerned with library fines for children and whether fines accrued
will keep them from using the library.

Gale Farthing, Outreach Manager, commented that when children’s cards did not have fines
and adults did, many adults would use their child’s card.

Councilmember Rotkin commented that children do get notices about library fines and if
they do not have the funds to pay off the fines, they can volunteer their time at the library.
There should be consequences for children not being responsible for returning their books on
time. Other patrons are waiting for the items not returned.

Councilmember Beiers is interested in keeping children’s fines low. She is concerned with
children who do not have parents that are actively involved in their child’s education,
including the timely return of library materials.

Susan Elgin reminded the board that this increase will help fill the hole in the budget and if
fines are not raised, then other cuts will have to be looked at within the library. In addition,
fines are sometimes waived if a circumstance is warranted and this is up to the discretion of
the branch manager.

Heidi Jaeger-Smith, Scotts Valley Branch Manager, reported that Scotts Valley is allowing
teens and adults who cannot pay their fines the opportunity to volunteer in the library.
Unfortunately, there is not any meaningful work younger children can do to work off their
fines.

Supervisor Leopold commented that the Board will have to make a series of critical
decisions over the next couple of months, and maybe even years concerning library service.
The Board will have to decide how to keep library services while combating the declining
sales tax numbers that the library relies on for revenue to run these services. Supervisor
Leopold has a lot of empathy for people who are unable to pay their fines due to financial
hardships but he is also concerned about the library employees that may be laid off due to
budget constraints or the services that might need to be stopped because there is no longer
the revenue to support them.



Library Joint Powers Board Meeting
March 2, 2009
Page 6 of 6

Councilmember Reed agreed that the Board will have tough financial decisions ahead and 1s
in support of staff’s recommendation to increase fines.

Richard Eberle, Central Branch Circulation Supervisor, commented that there are lot of
borrowers, adult and children, who incur fines and never come back to use the library but
there are patrons who incur overdue fines and are return users of the library whose vested
interest is in being able to use the library. When the policy changed from fine-free for
children to 25 cents there was support from parents who thought children should have the
responsibility for borrowed library items and almost no complaints. He is in support of the
recommendation proposed to increase fines.

D. Budget Transfer from Reserve to Felton Planning Process

Councilmember Rotkin moved, seconded by Supervisor Stone

]

that the Board by Resolution #2009-02 move to transfer $57,100 from the Felton
reserve fund to the Library Budget to cover upcoming costs for plan reviews,
drawings, etc. for the new Felton Library Branch.

UNAN

E. Update on Library Director Recruitment

Citizenmember Gorson reported on the Library Director’s Recruitment. The application
deadline has passed. Twelve applications were received and six of those candidates reside in
California. A number of them work in diverse communities, worked with boards, and have
very good credentials according to the consultant. Seven of them are already at the Director
level and two of them are currently at the Assistant Director level. The next step will
involve the consultant who will provide input on candidates and rank them for the Board.
Then the hiring sub-committee will work to narrow the candidate pool and move on to the
interview process.

XI. NEXT MEETING
April 6, 2009
XI.  ADJOURN

The regular meeting adjourned at 9:25 p.m.

Respectfully submitted,

?g;ﬁ ifih, Clerk of the Board

All documents referred to in these minutes are available in the Library Office.



Kira Henifin

From: Susan Elgin

Sent: Thursday, March 19, 2009 2:51 PM

To: Kira Henifin; Susan Elgin

Subject: For correspondence in the April Board packet

Is there some way to keep the magic alive?

This is part of 2 message that The Great Bikini sent to Janis O'Driscoll, Youth Services Coordinator. He has offered to do
library programs free of charge this summer

I'm including it the packet as a sample of the way the community continues to rally around our libraries

Erom Brent Gifford (The Great Blinding)

This is part of a message that The Great Bikini sent to Janis O'Driscoll, Youth Services Coordinator. He has offered to do
library programs free of charge this summer

I'm including it the packet as a sample of the way the commurnity continues to rally around our libraries

From Brent Giffored (The Great Biindini)

[ am serious about doing as many show as possible within my home library system. because they
need my help. We are all in this together, I need to help out and this seems to be the best way for
me to make sure the kids have something to look forward to as part of their summer reading
program.

I have a need to keep the library as vibrant and interesting to the young people as possible.
Sorry, I get carried away sometimes when it comes to the kids.

['used to do a show called the Recycling Wizard where I made magic tricks from everyday
objects and taught how to make them, I thought that might fit with the be creative at the library
theme. ' '

So, to answer your questions and or allay any fear that I've gone nuts, I thought about it pretty
long and hard before I emailed you in the first place. I'm committed to the success of the library
and this seems to be what I can do to help. Thank you for considering alternatives to the status
quo...All my best

Brent A. Gifford
"The Great Blinding"
Felton, CA 95018






March 19, 2009

Santa Cruz Public Library

Anne M. Turner, Library Director

Susan Elgin, Acting Library Director

Library Administration

117 Union Street, Santa Cruz, California 95060

Library Cuts Off WiFi Access During Non Operating Hours/Senior Job Seeker
Affected

Dear Ms. Turner:

Since I was laid off from my job in January, I have been a heavy user of the public
library. And I have been very grateful for this public agency, paid for through taxes,
which gives me research access to jobs via the Internet, email so that I can apply for jobs,
and reading and video material as well.

I have been grateful to use the Internet during the working hours of the Aptos Library. 1
have been especially grateful to use the Internet from just outside the front door (where
the Wifi link could be picked up) on Fridays, Sundays, and in the early morning hours
before the library opens. This library Internet access has enabled me to research and
apply for jobs before 10 a.m. and on the weekend.

Yesterday, I arrived at the library at 9:45 a.m. and discovered that there was no wifi
access available. Only a few minutes before the library opened at 10:00 a.m. did the wifi
access become accessible. Sadly, I suspected that there had been a change in policy, and
I feared that wifi would now be limited to the hours the library was open.

Today, Thursday, March 19, I arrived at the library at 8:20 a.m. to check email for
responses regarding my job search, to research jobs and to apply for jobs; again the wifi
access was not available. A policy change seemed to have been implemented.

I respectfully request that Internet wifi access be available during all hours. The
library is a public service paid for by the public. It is like a public road. For those of us
without home Internet access, it is a vital link. It hurts no one to allow the wifi to be
accessed by someone right outside the building during the hours the library is closed. But
it seriously affects my ability to look for work until 10 a.m. each day, a rather late start.

Are there others besides myself? I don’t know the extent of the impact of “wifi
shutdown.” Usually, I am alone outside the library, although last Friday (a day when the
library is now closed), a young clean, polite, well groomed and washed young man sat on
the cement with me while his family of three young children and wife, all polite and well
behaved, waited. In the parking lot, I saw that their vehicle was a camper, also clean and
neat. The young man and his family seemed to be on the road looking for work: it



appeared that he, like me, had come to the library looking for Internet as a tool in a job
search. The library was closed, but fortunately, the wifi was available. No longer.

Sometimes people make policy decisions without fully understanding the damaging
impact they have on others, in this case, seriously hindering my and others” ability to find
a job. Ironically, the people who made this decision that so dramatically affects my job
search have jobs themselves, and they are jobs working for me, a member of the public.

I am copying the Library Board on this letter, as well as the major papers in the area.
This decision to turn off wifi except when the library is open should be a community
decision, not a decision made by just one or even a few “public servants.”

Sincerely,
Jacqueline Collins

cc: kbeiers(@ei.santa-cruz.ca.us; nancyg@surfnetusa.com; gorson@pacbell.net;
john.leopold@co.santa-cruz.ca.us; Ipoitinger(cdcomcast.net; jimreedsv(@gmail.com;
mrotkin(@ci.santa-cruz.ca.us; mark.stone(@co.santa-cruz.ca.us; samforcapitola@att.net;
dmiller@santacruzsentinel.com; mblaesser(@santacruzsentinel.com;
icopeland(@santacruzsentinel.com; tom(@register-pajaronian.com; jchown(@register-
pajaronian.com; athimell@register-pajaronian.com; thannula(dregister-pajaronian.com;
teuild@register-pajaronian.com; tleonard@register-

pajaronian.com: ghookwalter@santacruzsentinel.com




————— Original Message-----

From: Jacqueline Collins

Sent: Friday, March 20, 2009 8:25 AM

To: Susan Elgin

"ibject: Re: Library Cuts Off WiFi Access During Non Operating Hours/Senior J ob
.eker Affected

Ms. Elgin:
Thank you for your response.

Perhaps when you and the board meet to discuss this issue, you can discuss the
possibility of keeping wifi available during daylight hours seven days a week. I
believe that would address the large part of the "public nuisance" issue which you
express concern about.

Thank you for your attention to this matter. Certainly, the wifi belongs to all of
us.

Jacqueline Collins
On 3/19/09, Susan Elgin <ELGINS@santacruzpl.org> wrote:
Dear Ms. Collins,

The modems at our libraries with wireless service are set to turn on an hour
before the branch opens and turn off when the branch closes. We recently replaced
the broken wireless modem at the Aptos Branch. I suspect that your ability before
to get access to the wireless connection before 9am was a result of this faulty
equipment (which may have been giving service earlier than 9am but which was also
causing challenges throughout the day) .

“r wireless modems are set to operate one hour before we cpen. This
ves staff time to check wireless service an hour before opening and
1f there are problems, we have at least that hour to try to fix the
them before the public doors open. The latest we are open anywhere in
the system is 8pm and so the wireless modem at that branch turns off at 8pm.

We have not changed our policy. As stated since 2006 in our webpage,
wireless access is available when the branch is open.

I wish we lived in a world where we could offer longer hours of

access, but we must be good neighbors to those who live and work around our
branches. Our neighbors do not like people coming and going (and staying) on our
property throughout the night. Car lights shining in neighbors windows

are also an annoyance.

In addition, we do not have staff in the night and early morning hours to assist

outside should there be an unfortunate incident. For safety reasons we need our
parking lots and our grounds as empty as possible during times when no staff is
available. We do not want our parking lots or our grounds to become attractive

nuisances due to other activities.

I'm pleased that you are taking full advantage of the computer services we do offer
when we are open. I hope knowing that most mornings you have access by 9am will
help you while you wait for us to open. And, of course, once inside, you have
access until we close.

“incerely,
ian R. Elgin






Public Library: What's Important to you?

Do you have a Santa Cruz Public Library card?

2 gueslion

Response Response
Frequency Count
No 0.9% 6
I Don't Know 0.4% 3




Public Library: What's Important to you?

What is your age?

o

DDEL L z ¢

0-11 years 1.7% 12
12-18 years 5.2% 36
19-29 years 5.7% 39
30-49 years 29.3% 201
50-64 years 33.2% 228
65-75 years 17.3% 119
76 years and over 7.6% ; 52




Public Library: What's Important to you?

Which library branches do you use? Mark all that apply.

S Response Response
Answer Options: Frequency Count
Aptos
Boulder Creek 4.9% 34
Branciforte 25.0% 173
Capitola 26.9% 186
Central 61.8% 428
Felton 8.7% 60
Garfield Park 12.3% 85
LaSelva Beach 7.9% 55
Live Oak : 24.1% 167
Scotts Valley 21.7% 150
Bookmobile 4.6% 328
Library Website 26.3% 182..
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Public Library: What's Important to you?

What time of day do you usually visit the Library?

24.0% 161
Afternoon 63.9% 429
Evening 11.5% 77

Never

6967 i 1t
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Public Library: What's Important to you?
Which library materials do you use or check out? Mark all that apply.
96.1% 663
eBooks 9.7% 67
Audiobooks 39.1% 270
Audiobooks - Downloads 7.8% 54
Music 37.2% 257
Videos 60.9% 420
Read-a-Longs 2.9% 20
Playaways 2.0% 14
Read to Me Book Kits 2.6% 18
Book Discussion Kits : 6.1% 42
Magazines 34.5% 238
None 1.0% 7




Public Library: What's Important to you?

Have you asked library staff for help as you look for information? Mark all that

Response

Response

BRSWEer Frequency Count
In Person 612

Telephone 237

Email 74

No

66




Public Library: What's Important to you?

Which ADULT library programs have you participated in? Mark all that apply.

. AP :

QOutreach Library Hour 1.3% 8
Book Discussion Groups 8.0% 49
Reader's Link 6.2% 38
Computer and Database Classes 8.1% 50
Author Talks ‘ 12.2% 75
Documentary Films 6.7% 41
Santa Cruz Reads (Community Read) 4.6% ; 28
Book Buddies/Services to Homebound 2.0% 12
Adult Summer Reading Program 8.6% 53
Together @ the Library (parent/preschooler sessions) 8.0% 49
Munching with Mozart 7.5% 46
None 61.4% AL

skipped uestlon :



Public Library: What's Important to you?

Which TEEN library programs have you participated in? Mark all that apply.

kS £

Response Response
Frequency Count

Garfield Park Teen Advisory Council 1.1% 6
Advisory Council of Teens (system group) 1.3% 7
Teen Movie Night 1.3% 7
Craft/Arts/Music Programs 3.4% 19
Book Discussion Groups 2.2% 12
Summer Reading 6.8% 38
Festival of the Book 4.5% 25
Chess Club 2.5% 14
Class Visits 2.3% _ 13
Santa Cruz Reads (community read) 1.1% 6
Young Friends/Community Service 1.4% 8
None

skipped question




Public Library: What's Important to you?
Which CHILDREN'S programs have you participated in? Mark all that apply.
Response Response
: A % gas Frequency Count
BabyTimes 3.3% 19
LapTimes 7.6% 44
Storytimes 22.5% 131
Craft/Arts/Music Programs 14.3% 83
Summer Reading 21.3% 124
Festival of the Book 10.2% 59
Book Discussion Groups 1.5% 9
Chess Club 4.6% 27
Dial-a-Story 4.3% - 25
Together @ the Library (parent-preschooler sessions) 6.7% 39
We Have Stories to Tell(create own book) 1.5% 9
Class Visits 7.7% 45
Young Friends/Community Service 1.9% 11
None 388




Public Library: What's Important to you?

Which services have you used on the Santa Cruz Library's website? Mark all

Databases 57.2% 384

Community Information Database 28.0% 188
Sheet Music Catalog 9.8% 66
Local History Information 25.2% 169
Tumblebooks 4.9% 33
Online Renewal 70.8% 475
Online Requests 76.3% 512
None 10.6% 71

's_k:ppe_t; 'uestlan :
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Libraries, Literacy and Gaming
Grant Application
Confirmation

Thank yeu for submitting a proposal for Libraries, Literacy and Gaming grant.
Your grant proposal will be carefully reviewed and you will receive a response from ALA no later than April 8, 2009

PLEASE PRINT THIS PAGE FOR YOUR RECORDS
Grant Application Number 433 submitted 2009-03-19 15:23:25 Eastern time.
Project Name: Games on the Move
Library Information
Library Name: Santa Cruz Public Library
Library Type: Public Branch
Address: 117 Union Street Santa Cruz, CA 95060
Director: Susan Elgin, Interim Director
Contact/Project Director: Sandi Imperio, System Young Adult Librarian
Date: March 19, 2009

Completing the following serves as your signed cover sheet.

The Santa Cruz Public Library agrees to complete the requirements of the ALA/Verizon Libraries, Literacy and Gaming project within
the allotted time period.

Library Director Project Coordinator
Name Susan Elgin, Interim Director Name Sandi Imperio
117 Union Strect Santa Cruz, 117 Union Street Santa
Addres CA 95060 Address  Cruz CA 95060
Phone (831) 420-5610 Phone (831) 420-5665
Email elgins@santacruzplorg Email imperios@santacruzpl.org
Request for Funding
D hi | Classificati
1. Demographics
Total Population Served 250,877
# of youth 10-18 served 35,777
Library Staff
Number of full time employees 94
Number of part time employees 32
Number of volunteers 180
Number of staff and volunteers currently serving
the youth 10-18 years of age 50

2, Library Classification

Your Project: Libraries, Li

3. Project Description: The Santa Cruz Public Library (SCPL) (ten branches) is expanding library services to teens and
proposes to use the Gaming Grant to attract even greater participation. Until recently, most young adult programming was based
in the designated Young Adult Garfield Park branch. In the last eighteen months, YA programming has expanded to other
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branches so that the system monthly offers six young adult book discussion groups, a teen movie night, two Chess Clubs, and a
Guitar Hero gaming program. The Anime & Manga Club has GO tournaments and an annual Monopoly tournament is held at
the end of the Summer Reading Program. Some of our branches participated in ALA’s first National Gaming day in November
2008. The age range of participants is 11 to 18 years old, depending on the program. A newly formed system-wide Advisory
Council of Teens (ACT) is providing guidance to staff on young adult services, including programming, collection development,
and physical space/floor plans. Two branches also have their own teen advisory groups; all three advisory groups meet monthly.
Grant funds would be used to continue expanding our successful YA programs out to branches by creating a roaming gaming
center. The four branches targeted have the largest afterschool foot traffic: Central, Branciforte, Scotts Valley, and Live Oak.
All four have a space large enough to sct up portable gaming systems as well as table space for board games. At each of these
branches, the Homework Center computer workstations have waiting lists during afterschool hours with nearly half of the
internet use at gaming sites. An alternative gaming venue will open more access to the computer homework centers for teens
with school-related needs. Gaming equipment and supplies would travel to each branch one week a month for ten weeks. When
applicable, the fifth week will be used for tournaments or special programs at any of the system’s other six branches. The
system young adult librarian will be responsible for transporting equipment and implementing the programs with the onsite
assistance of branch staff and/or ACT member volunteers. The initial gaming event will conclude the system’s first Teen
Sumnmer Reading Program. This program will include gaming, rewards for Summer Reading participants, and refreshments. The
roaming gaming center will be introduced and begin its travels. Other organizations whose goals include providing safe, family-
friendly environments for teens will be contacted to participate in tournaments: the Teen Center, Boys & Girls Club, Beach
Flats Commumnity Center, Live Oak Family Resource Center, and the Scotts Valley Middle School. Partners will provide
additional equipment use, some refreshments, and publicity to their members. The Kings Village Shopping Center will provide a
space for the Scotts Valley program. Press releases will go to local media and community organizations, SCPL’s online program
calendar, SCPL’s Friends Newsletter/Calendar, Teen Summer Reading Program materials, local schools, and youth-oriented
organizations. We will collect participation statistics and distribute evaluation surveys after each program. We will solicit input
from library staff and community partners. Weekly gaming programs will continue afier the grant is completed, modified as may

be indicated by evaluation data.
Budget form:
In-Kind Other
Budget Categories Grant Funds* Donations ** Funds *** Total
Games and Gaming
Equipment
4000.00 1500.00 0.00 5500.00
Gaming Programs (PR, staff
time, etc)
600.00 1600.00 100.00 2300.00
Collection Development
200.00 200.00 0.00 400.00
Printing & Supplies
200.00 200.00 0.00 400.00
Personnel
0.00 4970.00 0.00 4970.00
Publicity & Community
QOutreach
0.00 100.00 0.00 100.00
Other
0.00 0.00 0.00 0.00
Total
5000.00 8670.00 100.00 13.00
If you have any questions contact :
Dale Lipschultz
Literacy Officer, OLOS, ALA
Project Director: Gaming, Libraries, and Literacy
dale@librarygamingtoolkit.org
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INFORMATION FOR
FISCAL YEAR 2010 FUNDING REQUESTS

(Please provide the following information separately for each request.)

Deadline: February 27, 2009

Return via email to: eshoo.appropriations@mail.house.gov

*PLEASE EMAIL THIS FORM IN WORD FORMAT*
*ACCOMPANYING LETTERS SHOULD BE SIGNED AND SUBMITTED IN PDF FORMAT*

*ORGINALS MAY BE MAILED TO:
Congresswoman Anna G. Eshoo
698 Emerson Street
Palo Alto, California 94301
This is not a substitute for email submissions*

*No requests made by for-profit entities will be submitted.
1) NAME OF AGENCY/ORGANIZATION SEEKING FEDERAL FUNDING:
County of Santa Cruz

2) LOCAL CONTACT:

Name: Susan A. Mauriello

Title: County Administrative Officer
Address: 701 Ocean Street, Room 520
Telephone: 831454 2100

Facsimile: 831 454 3420

Email: Susan.Mauriello@co.santa-cruz.ca.us

Is the required letter from the head of the organization (e.g., mayor, board of supervisors’
chairperson, CEQ) attached?

YES X _NO (The letter will follow on Wednesday, March 4, 2009)

3) WASHINGTON CONTACT (if applicable):
Name:
Address:

Telephone:

Facsimile:

Email:

Office of Rep. Anna G. Eshoo Page ] of 5



4) NAME OF PROJECT:
Felton Branch Library

5) BRIEF DESCRIPTION OF PROJECT:
The project is a new Felton Branch Library of approximately 8,800 square feet to replace
the existing 1250 square foot facility. The new facility will meet the information needs
of a rural population of 16,000 residents including children, teens, seniors, the disabled,
and the unemployed.

(See Attachment 1 for additional information)

6) PRIORITY:
NA

7) AMOUNT OF FISCAL YEAR 2010 FEDERAL FUNDING REQUEST: § 500,000

The Transportation and Housing Bill and Economic Development Initiative

8) AMOUNT AND SOURCE OF LOCAL/PRIVATE MATCHING FUNDS: $1,141,000

Item Amount
-- Estimated Value of Land unknown
-- Proceeds of Bequest 100,000
-- Initial Collection for Felton Branch 941,000

-- Santa Cruz City/County Library System Funds
authorized for environmental and permit work for a
donated site and preliminary architectural work 100,000

Total $1,141,000

9) BRIEF BUDGET BREAKDOWN

The requested funds will be used for the construction of a branch library in Felton of an
estimated 8,800 square feet. Additional funds will be required to complete the project.
The current work on the project involves: (1) securing the environmental clearance and
permits for construction of a library on a donated site; and (2) conceptual design of the
building. The requested funds would provide for the design development and
construction documents for the project which is the next phase of the project.

Additional funds totaling an estimated $5,500,000 will be needed for site work,
construction costs (hard and soft costs) and the cost of equipment and furnishing.

Office of Rep. Anna G. Eshoo Page 2 of 5



10) ADMINISTRATION SUPPORT

The Felton Branch Library is not in the budget request the Administration has submitted
to Congress.

11) FEDERAL INTEREST:

This project involves the construction of a public library. Eligible activities for EDI
funding include “acquisition, construction, reconstruction, or installation of public
facilities.” An informed citizenry is the basis for a successful democracy. It is in the
federal government’s interest to support a public facility that provides a variety of
resources to its citizens that relate to health, education, consumer protection, alternative
energy, and employment searches.

12) LOCAL IMPACT:

The funds will be spent in Felton, California which is part of the unincorporated area of
the County of Santa Cruz. A full service, ADA accessible, public library will benefit this
rural area by serving as a community based learning center for all ages. Public safety,
education, and the well being of all residents are areas that will have a direct and positive
impact on the surrounding communities.

13) PREVIOUS FEDERAL FUNDING:
The Felton Branch Library Project has not received previous federal funding.
14) ENDORSEMENTS:

California State Senator Joe Simitian
State Capital

Room 2080

Sacramento, CA 94248

California State Assembly member William Monning
State Capital

Room 5150

Sacramento, CA 94249

Supervisor Mark Stone

Member of the Board of Supervisors and the Library Joint Power Authority
Governmental Center

701 Ocean Street

Santa Cruz, California 95060

Office of Rep. Anna G. Eshoo Page 3 of 5



George Wylie

Governing Board Trustee

San Lorenzo Valley Unified School district
P.O. Box 426

Brookdale, California 95007-0426

Office of Rep. Anna G. Eshoo Page 4 of 5



Attachment 1

Additional Information on the Felton Library Project

Community Profile

Felton is the gateway community to the San Lorenzo Valley, an unincorporated rural area of
28,000 residents.
This population includes over 2500 K-12 students.

A senior center in Ben Lomond helps to serve over 1000 seniors in the valley.

Needs

The current 1250 square foot Felton library is severely inadequate for its service population
of 16,000.
The Santa Cruz Library System Facilities Master Plan (20008 — 2013) provides for a
neighborhood branch of at least 8,000 square feet for Felton.
Relocation and modernization of the Felton public library will provide:

o computer access and training

o homework center

o teen space

o early childhood literacy programs

o parent education

o job search training

o a safe haven for a growing population of seniors

o ADA compliance

Project Status

A local family has offered the gift of a site for the replacement branch in downtown Felton.
In 2008 the architect began design work to lead to a cost estimate in the spring of 2009.
An active local citizens group continues to raise seed money for a capital campaign for

furnishings and equipment.

Office of Rep. Anna G. Eshoo Page 5 of 5



California State SBenate L

STATE CAPITOL 160 TOWN & C
SACRAMENTO, CA 95814 PALO ALT%L.JE‘;R;CI\;(I:I}_ILAGE

TEL (216) 651-4011 TEL (650) 6B8-
FAX (916) 323-4529 SENATOR FAX EGSO; Sﬂggggg
SENATOR.SIMITIAN@SEN.CA.GOV S. JOSEPH SIMITIAN SATELLITE OFFICE
701 OCEAN ST., ROO -
WWW.SEN.CA.GOV/SIMITIAN | ELEVENTH SENATE DISTRICT SANTA CRUZ, CA 9’25@3 2

TEL (831) 425-0401
FAX (831) 425-5124

February 24, 2009

Congresswoman Anna Eshoo
698 Emerson Street
Palo Alto, CA 94301

Dear Congresswoman Eshoo:

I am writing in support of the application by the County of Santa Cruz
requesting a funding allocation for the construction of a library in Felton,
in the San Lorenzo Valley.

The library will serve 16,000 residents in 8 communities in the Valley. It
will provide a community based learning center where everyone will be
able to fulfill their information needs, provide after school tutoring to
children and function as a true community resource.

As you know, this is a rural area with little chance to secure the passage of
a countywide library construction bond. None the less, these communities
have secured local funding for a share of the project. This funding
includes:

o The land offered by a local family located in central Felton near
public transportation

e A bequest of $100,000 from a local family to be used for capital
projects



e $100,000 from the reserve fund of the Library Joint Powers Board
for architect plans and permits

The architect plans a green building that will incorporate elements that
define the river valley where it is located. It includes solar panels, radiant
heat, ceiling fans, opening windows and a riparian walkway along Bull
Creek. Construction of the library can begin in May, 2010.

I support the application of Santa Cruz County for funding for the
construction of this much needed facility that will have a positive impact

on the lives of the residents of the eight communities that it will serve.

If you have any questions or need additional information, please contact
me.

Sincerely,

LI

S. Joseph Simitian
State Senator, Eleventh District

SJS:alp



COMMITTEES
CHAIR, JOINT LEGISLATIVE AUDIT LAEEBIH!][E

COMMITTEE

BUDGET - - q[‘ +

BUDGET SUBCOMMITTEE NO.5 ON @Ialtfn mia CJ,BBIEIEIhIrB
INFORMATION TECHNOLOGY/
TRANSPORTATION -

ENVIRONMENTAL SAFETY & TOXIC
MATERIALS

JUDICIARY

LABOR & EMPLOYMENT

ASSEMBLYMEMBER, TWENTY-SEVENTH DISTRICT
February 25, 2009

Honorable Congresswoman Anna Eshoo
698 Emerson Street
Palo Alto, California 94301

Dear Congresswoman Eshoo:

STATE CAPITOL
PO. BOX 942849
SACRAMENTO, CA 94249-0027
(916) 319-2027
FAX (916) 319-2127

DISTRICT OFFICES
701 OCEAN STREET, SUITE 318-B
SANTA CRUZ, CA 95060
(831) 425-1503
FAX (831) 425-2570

99 PACIFIC STREET, SUITE 555-D
MONTEREY, CA 93940
(831) 649-2832
(831) 649-2935

SANTA CLARA COUNTY DIRECT LINE
(408) 782-0647

WEBSITE
www.assembly.ca.gov/imonning

This letter is to express my support for Santa Cruz County’s grant proposal to fund the new
Felton Public Library construction project. The County has applied for $500,000 of federal

funds in order to build a new library in Felton.

The County of Santa Cruz’s grant request would assist in the construction of a new, 8,000 square
foot library that would serve Felton’s more than 16,000 residents, including school children and
seniors, who currently have difficulty accessing library services. Additionally, the new building
would replace the existing 1250 square foot library that is housed in an old church building that
is not properly equipped to meet the community’s needs. An architect and task force have
completed preliminary design plans that are being submitted to the Santa Cruz County Planning

Department and a private citizen donated land on which the library will be built.

There are untold social benefits for a project like this in our community. In economically hard
times, libraries offer the sole way for many in the Santa Cruz Mountains to access essential
information, whether in print or online, regarding legal, medical, financial, or other topics. For
school children, the library will offer a safe place to do homework and access electronic and

~ print resources, and for seniors in the area who cannot travel to other branches it will offer them

access to the library which they did not have in the past.

As you may be aware, I have also written a letter of support for the City of Scotts Valley’s
application for similar funding for a new library building. Both of these projects are important,

as each will serve very different communities.

Santa Cruz County’s proposal to build a new library in Felton will create much-needed local jobs
and provide access for those individuals who may not have had any access to library services,
and I respectfully request your favorable consideration of their request. Should you have any
.questions regarding my support for this project, please contact me at (916) 319-2027. Thank you

for your time.

Sincerely,

A

WILLIAM W. MONNING
Assemblymember, 27™ District
WWM:rg -

Printed on Recycled Paper



County of Santa Cruz

BOARD OF SUPERVISORS

701 OCEAN STREET, SUITE 500, SANTA CRUZ, CA 95060-4069
(831) 454-2200 FAX: (831) 454-3262 TDD: (831) 454-2123

JOHN LEOPOLD ELLEN PIRIE NEAL COONERTY TONY CAMPOS MARK W. STONE
FIRST DISTRICT SECOND DISTRICT THIRD DISTRICT FOURTH DISTRICT FIFTH DISTRICT

February 24, 2009

Congresswoman Anna Eshoo
205 Cannon House Office Building
Washington, D.C. 20515

Dear Congresswoman Eshoo:

As you are no doubt aware, there has been considerable work
accomplished by concerned citizens to build a new library in the
Santa Cruz County town of Felton. The community's needs have
expanded, therefore making the old facility inadequate and unable
to fully serve the ever growing needs of our citizens.

I am writing to urge your support for the Santa Cruz Public
Libraries branch in Felton to receive funding to build a new
library facility. The entire community will benefit from this
newer library, which will be equipped with the latest library
technology and will address accessibility issues as well.
Thank you for your consideration.

Sincerely,

/M%(.@STONE , Supervisor

Fifth District
MWS:1lg

4600C5



February 24, 2009

Congresswoman Anna G. Eshoo
698 Emerson Street
Palo Alto, California 94301

Dear Congresswoman Eshoo:

This letter is an appeal requesting Federal funding for fiscal year 2010 to assist in the
construction of a new public library in Felton for the citizens of the San Lorenzo Valley.
As of this writing, preliminary architectural designs for the new library have been
completed, and a library site has been selected. The proposed site was donated by a local
family business with the proviso that a public library be built there. -

Since 1956, the town of Felton has used a former church with only 1,250 square feet of
floor space as its only library. The church is woefully inadequate in terms of both space
and functionality to properly serve as a library, and was originally selected because at the
time there was simply no other location available. The Joint Powers Board of the Santa
Cruz City-County Public Library System long ago acknowledged the need for a new
library in Felton, and ruled at its May, 2008 meeting that no other capital projects within
Santa Cruz county could be started until the new Felton branch library is funded.

As a school board trustee for the San Lorenzo Valley Unified School District (including
Felton) I cannot adequately express how important the construction of a new library
would be to the students, teachers, parents and families of our district. The Felton area
includes a very large public, private and home-school student population; and within a
mile of the proposed new library site there is a “tri-campus” where an elementary school,
a middle school, and a high school are situated, and where over 1800 students attend. The
new Felton library would be a crucial addition to these students’ educational experience. It
would serve as the primary information resource center when school libraries are closed,
and as a staffed homework center for students to gather and study after school. It would
also serve as an available adjunct classroom for use by students and teachers where library
assets are needed but not otherwise available.

Like others, our local economy has been deeply affected by the recent economic
recession. Besides the obvious result of enabling the construction of a badly needed new
library for our citizens and our youth, applying federal funds to the Felton library project
will help immeasurably toward the creation of jobs, commerce, and economic stability at
the local level, where it matters most.

you’
coTre— !—D U

orge Wylie
Governing Board Trustee
San Lorenzo Valley Unified School District
P.O. Box 426
Brookdale, CA 95007-0426
(831)-338-0578
georgewylie(@yahoo.com
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County of Santa Cruz

COUNTY ADMINISTRATIVE OFFICE
701 OCEAN STREET, SUITE 520, SANTA CRUZ, CA 95060-4073
(831) 454-2100 FAX: (831)454-3420 TDD: (831)454-2123
SUSAN MAURIELLO, J.D., COUNTY ADMINISTRATIVE OFFICER

February 26, 2009

BOARD OF SUPERVISORS
County of Santa Cruz

701 Ocean Street

Santa Cruz, California 95060

AUTHORIZATION FOR FEDERAL FUNDING SUBMITTAL
ON BEHALF OF THE FELTON BRANCH LIBRARY

Dear Supervisors:

Attached for your Board’s approval is a request for $500,000 in federal fiscal year 2010 funds
from the Transportation and Housing Bill and the Economic Development Initiative which the
Felton Library Friends, a chapter of the Friends of the Santa Cruz Public Library, and the Acting
Director of Libraries for the Santa Cruz City and County Library System have requested that the
County submit on behalf of the Felton Branch Library Project. The requested funds would be
used for pre-construction work for a new branch library in Felton. The deadline for submission of
the attached request to Congresswoman Anna Eshoo's office was February 27, 2009, so we are
requesting that your Board ratify our submission of the request and authorize the Chairperson of
the Board of Supervisors to submit a letter of support to Congresswoman Anna Eshoo’s office.

At this time It is RECOMMENDED that your Board approve the prior submission of a funding
request in the amount of $500,000 for federal funds and authorize the Chairperson of the Board
of Supervisors to submit a letter of support to Congresswoman Anna Eshoo’s office.

Very truly yours,

Susan A. Mauriello
County Administrative Officer

Attachment

vt Friends of the Felton Library
-——=8Usan Elgin, Acting Director of Libraries for the Santa Cruz City County Library System

H:\Word Docments\Board letter - Felton Library.doc .2 0
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INFORMATION FOR
FISCAL YEAR 2010 FUNDING REQUESTS

(Please provide the following information separately for each request.)

Deadline: February 27, 2009

Return via email to: eshoo.appropriations@mail.house.gov

*PLEASE EMAIL THIS FORM IN WORD FORMAT*
* ACCOMPANYING LETTERS SHOULD BE SIGNED AND SUBMITTED IN PDF FORMAT*

*QRGINALS MAY BE MAILED TO:
Congresswoman Anna G. Eshoo
698 Emerson Street
Palo Alto, California 94301
This is not a substitute for email submissions*

*No requests made by for-profit entities will be submitted.

1) NAME OF AGENCY/ORGANIZATION SEEKING FEDERAL FUNDING:

County of Santa Cruz
2) LOCAL CONTACT:
Name: - Susan A. Mauriello
Title: County Administrative Officer
Address: 701 Ocean Street, Room 520
Telephone: 831 454 2100
Facsimile: 831 454 3420
Email: Susan.Mauriello@co.santa-cruz.ca.us

Is the required letter from the head of the organization (e.g., mayor, board of supervisors’
chairperson, CEO) attached?

YES X NO (The letter will follow on Wednesday, March 4, 2009)

3) WASHINGTON CONTACT (if applicable):
Name:

Address:

Telephone:

Facsimile:

Email:

Office of Rep. Anna G. Eshoo Page 1 of 5



4) NAME OF PROJECT:
Felton Branch Library

5) BRIEF DESCRIPTION OF PROJECT:
The project is a new Felton Branch Library of approximately 8,800 square feet to replace
the existing 1250 square foot facility. The new facility will meet the information needs

of a rural population of 16,000 residents including children, teens, seniors, the disabled,
and the unemployed.-

(See Attachment 1 for additional information)
6) PRIORITY:
NA
7) AMOUNT OF FISCAL YEAR 2010 FEDERAL FUNDING REQUEST: $ 500,000
The Transportation and Housing Bill and Economic Development Initiative

8) AMOUNT AND SOURCE OF LOCAL/PRIVATE MATCHING FUNDS: $1,141,000

Item Amount
-- Estimated Value of Land unknown
-- Proceeds of Bequest 100,000
-- Initial Collection for Felton Branch 941,000

-- Santa Cruz City/County Library System Funds
authorized for environmental and permit work for a

donated site and preliminary architectural work 100,000
Total $1,141,000

9) BRIEF BUDGET BREAKDOWN

The requested funds will be used for the construction of a branch library in Felton of an
estimated 8,800 square feet. Additional funds will be required to complete the project.
The current work on the project involves: (1) securing the environmental clearance and
permits for construction of a library on a donated site; and (2) conceptual design of the
building. The requested funds would provide for the design development and
construction documents for the project which is the next phase of the project.

Additional funds totaling an estimated $5,500,000 will be needed for site work,
construction costs (hard and soft costs) and the cost of equipment and furnishing.
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10) ADMINISTRATION SUPPORT

The Felton Branch Library is not in the budget request the Administration has submitted
to Congress.

11) FEDERAL INTEREST:

This project involves the construction of a public library. Eligible activities for EDI
funding include ‘“acquisition, construction, reconstruction, or installation of public
facilities.” An informed citizenry is the basis for a successful democracy. It is in the
federal government’s interest to support a public facility that provides a variety of
resources to its citizens that relate to health, education, consumer protection, alternative
energy, and employment searches.

12) LOCAL IMPACT:

The funds will be spent in Felton, California which is part of the unincorporated area of
the County of Santa Cruz. A full service, ADA accessible, public library will benefit this
rural area by serving as a community based learning center for all ages. Public safety,
education, and the well being of all residents are areas that will have a direct and positive
impact on the surrounding communities.

13) PREVIOUS FEDERAL FUNDING:
The Felton Branch Library Project has not received previous federal funding.
14) ENDORSEMENTS:

California State Senator Joe Simitian
State Capital

Room 2080

Sacramento, CA 94248

California State Assembly member William Monning
State Capital , :
Room 5150

Sacramento, CA 94249

Supervisor Mark Stone

Member of the Board of Supervisors and the Library Joint Power Authority
Governmental Center

701 Ocean Street

Santa Cruz, California 95060
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George Wylie

Governing Board Trustee

San Lorenzo Valley Unified School district
P.O. Box 426

Brookdale, California 95007-0426

Office of Rep. Anna G. Eshoo Page 4 of 5
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Attachment 1

Additional Information on the Felton Library Project

Community Profile

e Felton is the gateway community to the San Lorenzo Valley, an unincorporated rural area of
28,000 residents.

e This populatibn includes over 2500 K-12 students.

e A senior center in Ben Lomond helps to serve over 1000 seniors in the valley.

Needs
e The current 1250 square foot Felton library is severely inadequate for its service population
of 16,000.
e The Santa Cruz Library System Facilities Master Plan (20008 — 2013) provides for a
neighborhood branch of at least 8,000 square feet for Felton.
e Relocation and modernization of the Felton public library will provide:
o computer access and training
o homework center
o teen space
o early childhood literacy programs
o parent education
o job search training
o asafe haven for a growing population of seniors

o ADA compliance

Project Status

e A local family has offered the gift of a site for the replacement branch in downtown Felton.
e In 2008 the architect began design work to lead to a cost estimate in the spring of 2009.

e An active local citizens group continues to raise seed money for a capital campaign for

furnishings and equipment.
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County of Santa Cruz

BOARD OF SUPERVISORS

701 OCEAN STREET, SUITE 500, SANTA CRUZ, CA 95060-4069
(831) 454-2200 FAX: (831) 454-3262 TDD: (831) 454-2123

JOHN LEOPOLD ELLEN PIRIE NEAL COONERTY TONY CAMPOS MARK W. STONE

FIRST DISTRICT SECOND DISTRICT THIRD DISTRICT FOURTH DISTRICT FIFTH DISTRICT

March 3, 2009

Congresswoman Anna Eshoo
205 Cannon House Office Building
Washington, D.C. 20515

RE: REQUEST FOR FEDERAL FUNDING - FELTON BRANCH LIBRARY

Dear Congresswoman Eshoo:

The Santa Cruz County Board of Supervisors has authorized the
submission of a request for federal funds in the amount of
$500,000 for the Felton Branch Library. I am writing on behalf
of our Board to indicate our support for this funding request and
in support of the Felton Branch Library project.

In summary, the Felton area is currently served by a 1,250 square
foot facility which is inadequate for its service area, which
includes a population of approximately 16,000. The new Felton
Branch Library will be built on land donated by a local family
and will provide a modern 8,800 square foot library to meet the
information needs of children, teens, seniors, people with
disabilities, and families of the service area.

The Felton Branch Library is an important project for the Santa
Cruz Public Libraries, a city-county library system with
libraries throughout the County of Santa Cruz. It is also a
critically important project for the residents of the San Lorenzo
Valley. Our Board urges your favorable consideration of the
requested funds. If you have any questions or need additional
information, please contact me.

Sincerely,

NEAL COONERT Chairperson
Board of Sup i

NC:ted

cc: Clerk of the Board
Friends of the Felton Library
VBusan Elgin, Acting Director of Libraries, Santa Cruz Public

Libraries
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Number of Check Outs at Each Branch Broken Down by Borrower Home Location

GARFIELD PARK FY 2007-08
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Number of Check Outs at Each Branch Broken Down by Borrower Home Location

LIVE OAK FY 2007-08
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ch Branch Broken Down by Borrower Home Location
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Number of Check Outs at Each Branch Broken Down by Borrower Home Location
GARFIELD PARK JANUARY 2009
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Number of Check Outs at Each Branch Broken Down by Borrower Home Location
LIVE OAK JANUARY 2009
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SANTA CRUZ - PUBLIC

LIBRARIES
A City-County System

i

March 31, 2009
To: Joint Powers Board
P Susan Elgin, Acting Library Director

Re: Circulation on the Self-Check Machines

October through December four self-check machines were installed. These machines allow the
public to easily check out all library materials, except CDs, which are in an incompatible type of
locking case.

With our current old DRA software, these machines do not allow the public to renew items.
Within the first year of deployment of KOHA. we hope to have the machines also able to accept
renews and accept credit card payments. This year we hope to begin the transition of moving
music CDs into compatible cases.

The machines have been installed at Aptos, Central, Live Oak, and Scotts Valley. January 2009
was the first full month all four machines were in operation.

As the public becomes more familiar with the equipment, we expect their use will continue to
arow.,

In January 2009
e Aptos checked out and renewed 20,672 items via staff
and 1,167 or .5 % of circulation at the self check

Central checked out and renewed 45,056 items via staff
and 3,521 or 7 % of circulation at the self check

® Live Oak--checked out and renewed 12.112 items via staff
and 697 or 5% of circulation at the self check

® SV checked out and renewed 15, 499 items via staff
and 1,480 or 9% of circulation at the self check

e Total number of items checked out via self check: 6.875

Library Headquarters and System Services
117 Union Street « Santa Cruz, California 95060 « (831) 420-5600



Branch Circulation by staff for January
2009
Aptos 21,821
BC 5,236
B40 10,437
Capitola 11,790
Central 44,328
Felton 4,119
GF 5,223
LSB 1,824
LO 13,804
Outreach 3,054
SV 16,979
Electronic Books | 5,402
Phone Renewals | 6,006
Web2 Renewals | 41,683
HDQ 427
Total 192,135




SANTA CRUZ  PUBLIC
LIBRARIES

A City-County System
April 1, 2009
To:  Library Joint Powers Board
Fi Susan Elgin, Acting Library Director

Re:  Scotts Valley Branch

Recommendation:

The Joint Powers Board appoint several members to a committee to work with the
Library Director and SV city staff on funding issues that may arise as the new
Scotts Valley Branch moves forward. The subcommittee would then bring
recommendations to the full Board for discussion and decisions.

Discussion:

During the planning of the new Scotts Valley Branch, Library staff will be
meeting with SV City Staff and the Branch Planning Group. Though Scotts
Valley will be paying for the building, design features will affect future staffing
and maintenance needs. These and other issues will affect future library budgets.
Wish lists, what the Library System can afford, etc. will all need to be worked
out.

A Board Subcomittee would be helpful for maintaining an ongoing discussion and
freeflow of ideas.

Library Headquarters and System Services
117 Union Street « Santa Cruz, California 95060 - (831) 420-5600







Santa Cruz Public Libraries Furlough Plan
January 31, 2009-June 30, 2009

The Library Joint Powers Authority Board (JPB) of the Santa Cruz City-County Library System
was created by the Joint Powers Agreement (JPA) between the City of Santa Cruz, the County of
Santa Cruz, the City of Scotts Valley, and the City of Capitola to provide extended Library
Services within their communities. As set forth in the Joint Exercise of Powers Act (Chapter 5,
Division 7 of Title 1 of the Government Code of the State of California (Sections 6500, et seq.)),
the parties may, among other things, contract for the exercise Jointly of any power common to
all.

As authorized by the Memorandum of Understanding (MOU) between the JPB and the City of
Santa Cruz the business affairs of the Library System include, among other things, Budget
Control and Collective Bargaining.

Article IT of the By-Laws of the JPB state that it shall oversee the operations of the Santa Cruz
City-County Library System, setting policies and exercising such responsibilities as are
delegated to it in the Joint Powers Agreement. Those responsibilities include adopting an annual
budget, setting hours and levels of service, and exercising any other responsibilities delegated to
it jointly by the cities and the county.

The JPB has decided that a reduction of services is necessary to balance the Library’s fiscal
2008/2009 budget. Having considered the available options and having heard from Library
Management that the affected bargaining units concur, the Board determined that employee
furloughs (as opposed to layoffs and Branch closings) are the preferred method of accomplishing
that reduction.

The authority for this decision lies collectively in the previously mentioned JPA, MOU and By-
Laws, the Meyers Milias Brown Act (Chapter 10, Division 4, Title 1 of the Government Code of
the State of California (Sections 3500, et seq.)), the Memoranda of Understanding in effect
between the City of Santa Cruz and its various bargaining units, the City of Santa Cruz
Employee Relations Resolution (Article I, Section 1 of Appendix A to the City's Personnel Rules
& Regulations), and the California State Constitution, Article 11-Local Government.

The purpose of the furlough is to offset $235,035 of the 2008-2009 shortfall in Library funds
(sales tax and property tax/maintenance effort). On January 12, 2009, the budget deficit was
$624, 960.

Other cuts to the Library Budget included: $174.000 by keeping vacant positions unfilled, a
$96,000 cut to the page and sub budget (1 8%), a $190,000 cut to the Book and Media budget,
supplies, training, printing, advertising, and outside contracts cut as well.

The plan is guided by a number of principles, the most important of which are to minimize the
program's impact on library users and part-time regular employees.

Page 1 of 3



Regular fulltime employees will be furloughed 4 hours per week for 21 weeks as one of several
measures the Library Joint Powers Authority Board adopted in order to meet the decreased
revenue.

No reduction of employment benefits, including retirement, health, or leave benefits, will result
from implementation of the furlough plan.

No annual or other paid leave may be used in lieu of a furlough day or period.
No overtime may be granted to compensate for the loss of services of furloughed employees.

Employees cannot be required to work in their areas or perform official duties during their
furlough time.

Mid-Managers, Executives, and Supervisors may group/batch their furlough hours if they wish
rather than take off the same number of hours each Friday.

Any pay period in which an FLSA exempt employee works less than 40 hours in a week due to
either voluntary time off or furlough time, s/he is no longer FLSA exempt.

Because the Network Access Department (5 fulltime employees) must continue work on the new
ILS (Integrated Library Software) so that it can be implemented as quickly as possible, only 2 of
the 6 NAS employees will be furloughed. The two microcomputer technicians, the webmaster,
and the library information specialist will not be furloughed. These 4 employees are all members
of SEIU. The two employees who will be furloughed are the Senior Library Assistant (SEIU)
and the Head of Network Access (OE3, Mid-Managers).

The Acting Director of Libraries will be furloughed.

Regular part-time employees will not be furloughed. By eliminating them from the furlough they
will have no cut in the amounts paid toward their health insurance and no drop in the amount of
time they are able to accrue with PERS.

Any deferrals in compensation that members of the individual bargaining units adopt that apply
to this fiscal year’s furlough will be used to lessen the amount of furlough time for full time
employees. The reductions will be calculated per bargaining unit.

If ongoing monitoring of the budget provides sufficient savings and/or income increases, the
furlough time will be shortened.

All branches of the Santa Cruz Public Libraries will be closed on Fridays. Some staff will
continue to work on Friday mornings to handle the behind the scenes work and to offset all those
responsibilities from moving directly to Saturdays
e No public programs will occur on Fridays, though staff may be in the building in the
mornings
o Aptos closed 7 hours on Fridays

Page 2 of 3



Boulder Creek closed 5 hours on Fridays
Branciforte closed 4 hours on Fridays
Capitola closed 5 hours on Fridays
Central closed 7 hours on Fridays

Felton closed 5 hours on Fridays
Garfield Park closed 4 hours on Fridays
La Selva closed 3 hours on F ridays

Live Oak closed 5 hours on Fridays
Scotts Valley closed 5 hours on Fridays
Headquarters closed 5 hours on Fridays
Outreach—no visits to sites or stops on Fridays

0O 00000DO0DO0ODO0OODO

Interlibrary Loan services suspended thru June 30", ILL Staff assigned to some of the
responsibilities of the open positions.

Summer Reading Program will not include Festival of the Book.

Due to the size of the cuts to the book budget borrowers will not be able to place requests
for titles the library has not yet ordered.

To accommodate individual staff needs, when it does not conflict with branch/facility
needs, staff may choose to work 4 days 9 hours a day.

All regular staff will be offered the choice of also becoming a member of the on-call
staff, enabling them to accept sub shifts to pick up the hours they have been furloughed.

Page 3 of 3
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SANTA CRUZ - PUBLIC

LIBRARIES
A City-County System March 31, 2009

TO:  LIBRARY JOINT POWERS BOARD
FR:  SUSAN ELGIN, ACTING DIRECTOR OF LIBRARIES

RE:  ELIMINATION OF LIBRARY POSITIONS

Recommendation: That the Library Joint Powers Board by resolution eliminate the
following vacant positions from the 2008-2009 library budget:

25 hour Central Adult Reference Librarian/Su bject Selector (149-013)

20 hour Central Youth Services Library Assistant (150-029)

40 hour Technical Services Lib III, Lead Cataloger/Subject Selector (313-006)

Background:

The Librarian III position has been vacant for over a year. This year there were no funds
in the budget to cover the position. With the vacant Lib IV, Head of Technical Services,
expected to be hired in July of 2009, and with a book and materials budget that is not
growing, the position is not needed in next year’s budget.

The 20 hour Library Assistant position at Central is needed to keep both current
programming and desk shifts covered. However, with the recent suspension of
interlibrary loan, the Library Assistants in Central Circulation should be able to cover the
necessary desk hours. The changes that will need to be made in the youth services
programming are still being explored.

The 25 hour Central Adult Reference Librarian/Subject Selector has been vacant for
many months. Central has maintained reference service and subject selection by sharing
a Librarian I/Il with the Outreach Department. With this position eliminated. the share
would become permanent.

Financial Impact:

The elimination of these three positions will save approximately $52,500 in the 2009-
2010 budget. The savings in the 2008-2009 budget have already been accomplished
through the Board action in January 2009.

Library Headquarters and System Services
117 Union Street « Santa Cruz, California 95060 » (831) 420-5600



RESOLTUION # 2009-03

RESOLUTION OF THE SANTA CRUZ LIBRARY JOINT POWERS
AUTHORITY BOARD TRANSFERING AND APPROPRIATING FUNDS

WHEREAS, the elimination of vacant library positions will help to address future budget
savings, and

NOW THEREFORE, be it resolved by the Library J oint Powers Authority Board
That the Library Joint Powers Authority Board eliminate the following vacant
positions from the FY 2008-09 Library Budget:

25 Hour Central Adult Reference Librarian/Subject Selector (149-013)

20 Hour Central Youth Services Library Assistant (1 50-029)

40 Hour Technical Services Librarian I11, Lead Cataloguer/Subject
Selector (313-006)

PASSSED AND ADOPTED this 6th day of April 2009 by the following votes:

AYES: Board Member(s):

NOES: Board Member(s):

ABSENT: Board Member(s):

DISQUALIFIED: Board Member(s):

APPROVED ATTEST

Chair Board Clerk



SANTA CRUZ » PUBLIC
LIBRARIES

A City-County System

o

March 31, 2009
To: Library Joint Powers Board
Fr: Susan Elgin, Acting Library Director
Re: Concerns and Parameters for the Library’s 2009-2010 Budget

In January 2009, the Board made major cuts from expected library revenues and expenditures when it
anticipated that: 1) revenues would be lower than the spring 2008 forecast for FY 2008-2009, 2)
carryover and beginning fund balances might not be as high as anticipated when the FY 2008-2009
budget had been adopted, and 3) some expenses were running higher than expected.

It is obvious now that these cuts were not enough.

® The Board approved in early June 2008 moving two reserve funds into the FY 2008-09 budget
to pay for two long planned for projects. The two projects were the expansion of the Aptos
parking lot and the Library’s development and migration to open source software for its ILS
system. In mid-June 2008 these funds appeared in the library’s fund balances but were not yet
encumbered for the new fiscal year’s projects. In February 2009, both Finance and Library
staff realized that these funds had been used to cover an unanticipated deficit in last year’s
budget that the funds had not come forward for these two projects which were then underway.
Together these two projects total $3 34.495.

° While the Library cut its estimates for the current year budget carryover and beginning fund
balances in January 2009, we now know we need to make a further cut of $145, 251.

® The $100,000 in E-rate and Calnet reimbursements (for schools and public libraries), that we
are entitled to for our telecommunications and internet access, have not been forthcoming.
Finally, in March the first credits began appearing on our bills. The best we can hope to
receive by the end of June 2009 is $60,000, though that may still be overly optimistic.
Eventually the Library will receive these credits, but their slow receipt is part of our current
budget problem.

e Library Revenue for FY 2008-09 was anticipated in January 2009 to be $12, 140,247. Our
figures now indicate it will be $12,101,474 or $38,773 less.

Library Headquarters and System Services
117 Union Street « Santa Cruz, California 95060 « (831) 420-5600



In several budget categories we now anticipate we could be overspent by $78,841, in spite of
cutting other expenses by $29.646.

The Library’s other budget categories are right on target and we may show some budget
savings in these areas. It is, however, too early to predict the size of these savings.

The budget for FY 2009-10 will be developed to anticipate expenditures at 96% of income,
with the remaining 4% set aside for the beginning of a perpetual library cash reserve. The
Library and the Board will be closely monitoring next year’s budget. Should either revenues Or
expenditures show negative changes next year, both will be quick to respond with cost saving
measures.

As stated at the March 2009 Board meeting, by the end of June 2010 the Library’s objectives
are to have a budget that has no negative balances and one that is beginning to develop a
prudent cash reserve.



SANTA CRUZ - PUBLIC

LIBRARIES
A City-County System

March 30, 2009
TO: LIBRARY JOINT POWERS BOARD
FR:  ACTING DIRECTOR OF LIBRARIES

RE:  LIBRARY SYSTEM’S ANNUAL BUDGET GUIDELINES

RECOMMENDATION:
That the Library Joint Powers Board adopt the following budget guidelines:

e The Library System will strive to establish and maintain at least 5% of its
annual budget for its ongoing cash reserve

® Atleast 8% of the Library’s operating budget should be dedicated to the
Library’s book and media budget (Motion 2007-12)

® Carry-over funds (funds encumbered but not yet spent) are not to be added into
the next fiscal year's budget as new funds. Carry-overs are not to be
encouraged.
The Board will want a report in September each year from the Library Director
and the SC City Finance Director on these carry-over projects and if they have
a negative effect on the new fiscal year’s budget in any way.

® The Library Director at the Board’s September meeting will report year-end
fund balances approved by the City Finance Department to the Board. At that
time, the Board may decide how the funds are to be used

e The Board will review, at a minimum, library expenditure and revenue
statements every 4 months.

e The Budget Subcommittee should continue to meet on a once a month basis
during the 2009-2010 fiscal year.
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DISCUSSION

D)
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2)

3)

4)

5)

Cash Reserve of 5%

Agencies establish cash reserves to:

e Maintain a reserve large enough to cover the agency’s cash flow each month as
revenues and expenditures vary each month

e Cover unexpected problems/emergencies

e Be prepared for downturns in the economy

Basic cash reserves are not set aside for specific projects. A minimum of unrestricted

funds is always maintained for the above.

a $13.000,000 budget a 5%, reserve would be $650,000

8% of the library’s operating budget is to be used for the book and media fund.
This was the motion passed in December 2007 to ensure that the library’s collections
were up-to-date and accurate. The 2008 Library Journal Budget Report stated,
“About 14% of operating budgets go to library materials”.

Carry-over funds are not to be added to a proposed new year’s budget. . The
recommendation is to review encumbrances after the end of each fiscal year. When
the Library is in the black again, there should always be funds to match the carry-over
project expenses. At this time, however, it seems prudent that all carry-over projects
do indeed come with the corresponding funds to complete them. This review should
be completed by both the Library Director and the City Finance Department with a
report to the Board as soon as possible after the fiscal year ends.

Year-end fund balances should not be counted on for additional revenue when
the new budget is being developed. The recommendation is to wait for the final
report from the City’s Finance Department on the actual fund balance for the
previous fiscal year. This report should be available by late summer.

Monthly Budget Subcommittee Meetings in 2009-2010. The purpose of these
meetings would be to monitor the budget more closely than quarterly reports permit,
enabling the committee to bring issues back to the full Board in a timely manner for
corrective action. Ultimately, the monitoring of financial reports will be something
the new Director will do. The recommendation is for only the coming transitional
year.



