" SANTA CRUZ « PUBLIC
QLIBRARIES
4 A City County System

LIBRARY JOINT POWERS AUTHORITY BOARD
Monday, June 5, 2006 at 7:30 PM
Community Meeting Room
224 Church Street, Santa Cruz
7:30 PM PUBLIC MEETING
1. ROLL CALL
2. APPROVE AGENDA
g 3. APPROVE MINUTES OF May 8, 2006
4. ORAL COMMUNICATIONS
5. CONSENT AGENDA
A. Accept First Five Commission FY 2006-07 Grant
B. Revise Request No Pick-up Fine Procedures
6. WRITTEN COMMUNICATIONS

A. Letter of May 26, 2006 from Director of Libraries to Claudia Vestal,
President, Santa Cruz County Family Child Care Association

REPORTS OF ADVISORY BODIES

N

8. MEMBER REPORTS

May 12 Branch Tour and Bookmobile Site Visits

Library Headguarters and System Services
1543 Pacific Avenue o Santa Cruz, California 95060  (831) 420-5600



LIBRARY JOINT POWERS BOARD AGENDA
June 6, 2006

9. STAFF REPORTS
Director's Monthly Report

* Options for Funding Capital Projects: A Memo from the Director
as part of the Strategic Financial Planning Process
o Revised Audit Distribution (Board Packets Only)
» City of Santa Cruz Workers Compensation Data
7/1/2000 - 3/31/2006
o Library JPA Revenue & Expenditures 5/23/06

10. OTHER BUSINESS
A. State Proposition 81, the Bond Act for Public Library Construction

B. Approve Modified Classification Study in FY 2006-07
Memo from Director of Libraries

C. Consider and Approve Resolution Adopting FY 2006-07 Operating
Budget, and the following Resolutions Transferring and Appropriating
Various Revenues:

1. Funds from the Richardson Trust

2. Funds from the McCaskill Trust for Local History

3. Funds from the McCaskill Trust for the Visually
Impaired

4. Funds from the Finkelday Trust

The following materials are included in this Packet:

Notes on the Revised Budget (white)

Memo re Adding Felton Open Hours (white)

Revised Pages for Budget Binders: (yellow)
Library Financing Authority Jan and May Estimates
FY 2006-07 Revenue vs. Expense Summary
FY 2006-07 Personnel Totals
Exhibit A: FY 2006-07 Revisions to Personnel
FY 2006-07 Supplies & Services Budget
FY 2006-07 Capital Projects & Equipment Purchases
Replacement Object Sheets, Pages 10, 11, 16, 17, 18, 48

11. SCHEDULE NEXT MEETING
The next meeting is scheduled for Monday, July 10, 2006 at 7:30PM

in the Community Meeting Room of the Central Branch Library. However,
absent pressing business, the Board may wish to cancel its July and



LIBRARY JOINT POWERS BOARD AGENDA
June 6, 2006

August meetings due to vacations taken by the Board of Supervisors and
the constituent City Councils.

12. ADJOURNMENT

The Santa Cruz City-County Library System does not discriminate against persons with disabilities. Out of consideration
for people with chemical sensitivities, the Library requests that you attend fragrance free. The Central Branch Library is a
fully accessible facility. If you wish to attend this public meeting, and you will require special assistance such as sign
language or special devices in order to attend and participate, please call (831) 420-5600 of TDD: (821) 420-5733
seventy-two hours prior fo the event to make arrangements for assistance. Upon request, agendas for public meetings
can be provided in a format to accommodate special needs.

JAGENDA.JUN
05/30/06



SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
MINUTES
May 8, 2006 Central Branch Community Meeting Room
224 Church Street, Santa Cruz

7:30 PM PUBLIC MEETING
L ROLL CALL
. Present: Citizen Nancy Gerdt, Citizen Barbara Gorson, Councilmember Cynthia Mathews,

Councilmember Michael Termini, Councilmember Randy Johnson, Councilmember

Mike Rotkin and Supervisor Mark Stone, Citizen Leigh Poitinger
Excused: Supervisor Jan Beautz

Staff: Anne Turner, Director of Libraries
Susan Elgin, Assistant Director of Libraries

IL APPROVAL OF MEETING AGENDA OF MAY 8, 2006

Citizenmember Gorson moved, seconded by Citizenmember Poitinger

that the Board approve the agenda of May 8, 2006.

UNAN
111 APPROVE MINUTES OF APRIL 3, 2006
Councilmember Rotkin moved, seconded by Citizenmember Gorson
that the Board approve the minutes of March 6, 2006
UNAN

IV. ORAL COMMUNICATIONS

None



Library Joint Powers Board Meeting
May 8, 2006
Page 2 of 4

V.

VL

VIL

CONSENT AGENDA

Councilmember Rotkin moved, seconded by Supervisor Stone

That the Library Joint Powers Board adopt a resolution authorizing amendment to the
Scotts Valley Branch Library Lease with Kings Village Shopping Center to extend the
term through 2012, contingent upon the approval of the Santa Cruz City Council.

UNAN

WRITTEN COMMUNICATIONS

A. “The Role of High Definition DVD’s is Still Not Well-Defined.” April 2006. An E-
mail communication from Book Wholesalers, Inc. (BWI).

B. “New Report from the Pew Internet and American Life Project.” Summary of key points
made in the April 2006 study just released on Internet penetration and impact. E-mail
communication from Rush Brandis, California State Library.

C. CLARION A Publication of the California Library Association, Vol 2, Issue 1, April
2006.

REPORTS OF ADVISORY BODIES

Barbara Snider, Central Branch Manager reporting on behalf of the Friends of the Santa
Cruz City-County Library System reported the following Friends’ activities:
e Book Sale May 12" & 13™ 2006
e Postcards available to send to our elected Representatives regarding state funding for
libraries
® Robert Nelson, volunteer in technical services, received a City Serve Recognition
o Working on Local History Database
e Santa Cruz County Book Fair (co-sponsoring)
© Author Laurie King is being honored as Santa Cruz County Artist of the
Year.
e Santa Cruz Community Credit Union members voted to give $1,929 each to the
Friends and four other local non profits
* Future Bequest of $25,000 from Greta Bell designated for the Branciforte Branch
Library
® Book Fund Drive has reached $23,000
Paul Machlis, Representing Friends of the Felton Library reported on preparations for the
following activities:
* Four events in April marking the 50™ Anniversary that the Felton Branch Library has
been in the Belardi Memorial Building
o Story Telling Evening with Nationally Acclaimed Storyteller Gaye Dursey -
$1,700
o New Leaf Community Day- $1,000
Swing Dance- $1,500
o Art Chair Auction- over $3,000

(@]




Library Joint Powers Board Meeting
May 8, 2006
Page 3 of 4

* Selling note cards that came from the art contest held in October
® Member’s coordinated/facilitated installation of insulation both above the ceiling and
below the floor of the Felton Branch, which the Belardi Board funded

VII. MEMBER REPORTS

A. California Library Association Legislative Day, reported by Citizenmember Gerdt
o Attending: Citizenmember Gerdt, Merritt Taylor Adult Services Reference
Coordinator and Susan Heinlein Administrative Assistant for the Friends
® Meet with Representative John Laird
e In the future would make more appointments with Representatives beforehand

B. Board Member Branch Tours, May 5th
® Meet library users and library staff
e May 12" is the next half of branch tours
* Board Members to schedule visits to Bookmobile stops

IX.  STAFF REPORTS

A. The Director made the following reports:

First Alarm Security has successfully begun sweeping Central and Headquarters
¢ Grand Jury has requested all minutes and board packets from September 2005 to
current
e Laura Whaley, Branch Manager at Boulder Creek graduated with a Master’s Degree
in Library Science from San Jose State University
o Invited to Beta Phi Mu, honor society in Librarianship
* Hui-Lan Titangos, Librarian Il Cataloger, has been invited to the Shanghi
International Library Forum and will give a paper
 David Holt, Library Page at Central and student at San Jose State University, won the
Meriam Braverman Memorial Prize (Honorable Mention) given by the Progressive
Librarian’s Guild for his essay “Internet F iltering and the Adolescent Gay/Lesbian
Patron”
e Scotts Valley needs to have HVAC system replaced
o Marty Ackerman from Redevelopment is working with the Ow’s (owner of
the building) to see if we can share the costs of replacing this system
* Revised Audit Distribution is not ready.
o Staff Day Report
© Some of the ideas brainstormed will be implemented and others will be
reviewed or have task forces appointed
o Agreed to earmark staff suggestions for future budget dollars
o At Board’s request, Director will return with information pertaining to
classification studies for job titles and descriptions for library employees



Library Joint Powers Board Meeting
May 8§, 2006
Page 4 of 4

b OTHER BUSINESS

A. Consider Draft FY 2006-07 Budget
e Director will return with updated projects and budget changes

XI.  SCHEDULE NEXT MEETING

June 5, 2006

XII.  ADJOURNMENT
The regular meeting adjourned at 9:07 p.m.

Respectfully submitted,

Kira Henifin, Clerk of the Board

All documents referred to in these minutes are available in the Library Office.



LIBRARIES
A City County System

May 23, 2006

TO: LIBRARY JOINT POWERS A OARD

FR: DIRECTOR OF LIBRARIES
RE:  CONTINUE READ TO ME GRANT PROJECT

RECOMMENDATION: That by motion the Library Joint Powers Authority Board
authorize the Director of Libraries to sign a contract with the First 5 Commission
of Santa Cruz County for continuation in FY 2006-07 of a modified Read to Me

Grant Project.

BACKGROUND:

The First 5 Commission has agreed to fund a continuation of the Library’s highly
successful Read to Me project in the amount of $43,865. As the Board knows,
this amount is a significant reduction from past grants, and is requiring that the
RTM staff be shifted to the regular library operating budget, and project services
be reconfigured to circulate the reader kits, and expand services to parents.

Contract negotiations will be conducted on June 5, 2006. Staff will provide the

Library Joint Powers Board with copies of the Read to Me scope of work and
budget when they have been approved by the First 5 Commission staff.

GRTMO07.JPB

Library Headquarters and System Services
1543 Pacific Avenue » Santa Cruz, California 95060 o (831) 420-5600



FIRST5

SANTA CRUZ COUNTY

Commissioners

Beth Benjamin

Naomi Brauner, M.PA.
Toni Campbell, Ph.D,
Cecilia Espinola, M.S.W.

Maria Fatima Castro, M.A.

Rama Khalsa, Ph.D.
Salem Magarian, M.D.
Mark Stone

Arcadio Viveros

Executive Director
Susan True

Office
1220-B 41st Avenue
Capitola, CA 95010

Mail
P.O.Box 1457
Capitola, CA 95010

*1-465-2217
21-479-5477

Website
www.firstSscc.org

May 8, 2006

Jennifer Smith

Janis O'Driscoll

Santa Cruz Public Libraries
1543 Pacific Ave

Santa Cruz, CA 95060

Dear Jennifer and Janis,

Congratulations! We are pleased to announce that First 5 Santa Cruz County has
approved a grant to Santa Cruz Public [ibraries in the amount of $43,865 in the
result area of Increased Early Literacy Skills. We look forward to working with you
to ensure that Santa Cruz County’s youngest children are healthy, in strong families
and are ready to succeed when they enter school.

We are holding contract negotiations on June 5% to work on the details of your
contract with First 5 for the period July I, 2006 ~ June 30, 2007. Please bring your
revised scope of work, budget and budget narrative to this meeting, scheduled from
9-10 am. We will send out contracts for official signature by June 30th with an
expected return of contracts by July 7th via mail or delivered to our office.

There will be an orientation/kick-off for the new funding cycle sometime in late July
where topics such as data collection and reporting will be discussed. The date and
place for this mandatory orientation will be announced next week through email.

Once again, congratulations. We are excited about the outcomes outlined in your
proposal and look forward to our continued partnership!

Best regards,

S$ta_ Veer Ao
Susan True Vicki Boriack
Executive Director Program Officer

P:\2006-07 Direct Service Grants\Award letter\Award Letter SCPL.doc

PRIMEROS 5
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SANTA CRUZ « PUBLIC
LIBRARIES
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May 30, 2006
P

TO: LIBRARY JOINT POW AUTHORITY BOARD
FR: DIRECTOR OF LIBRARIES

RE:  REQUEST NO PICK-UP FINE

RECOMMENDATION: That by motion the Library Joint Powers Authority Board
authorize the Director of Libraries to work with staff to devise a system whereby
library patrons who fail to pick up a requested item are not charged the $2.50
Request No Pick-up fine for the first instance, but are charged the fine for subse-
quent failures to pick up requested items.

BACKGROUND

The Library System will handle an estimated 204,276 requests by library patrons
during the current fiscal year. A request is an item we move from one branch to
another on a patron’s behalf, or one we borrow from another library via interli-
brary loan. Of this number, we anticipate that about 5.7% (11,644) will not be
picked up by the patrons who requested the item. This is the same “request no
pick-up” rate as in FY 2004-05.

In FY 2003-04 the “request no pick-up” rate was 7.5%, and the previous year 8%,
We attribute the current lower level to the re-imposition of a $2.50 fine for failing
to pick up a request. The justification for the fine is cost to the Library System to
move materials around, and the fact that an item in the request system is not
available for use by another patron.

However, the $2.50 fine is extremely unpopular with patrons (who don't under-
stand it, no matter how it is explained), and also with staff (who take the abuse of

patrons who don't want to have to pay).

At Staff Day it was suggested that we get rid of the fine altogether. Management
is reluctant to recommend this because we do not want to see the no pick-up rate
rise again. 7.5% of 204,276 items would be more than 15,300 items.

Staff have also suggested a compromise: that we give patrons one free “no pick-
up,” noting the failure on their patron record. If they do not pick up a request a

Library Headquarters and System Services
1543 Pacific Avenue e Santa Cruz, California 95060 e (831) 420-5600
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REQUEST NO PICK-UP POLICY 2

May 30, 2006

second time, they are charged the $2.50 fine. We would also improve our ex-
planations to the public by developing a handout explaining the fine and the rea-
sons for it that would be given to all patrons making requests.

Nothing is ever simple, of course. Procedures for entering the “first offense,”
tracking subsequent failures etc, will need to be developed.

Staff is recommending that the Board authorize that this work be undertaken,
with the objective of having a new procedure in place as soon into July as possi-
ble. It would be our intent to report back to the Board on the “request no pick-up”
rate in January 2007.

AMT:PREQSTFINE.REV

11



May 26, 2006

Claudia Vestal, President

Santa Cruz County Family Child Care Association
1813 Chanticleer Avenue

Santa Cruz, CA 95062

Dear Ms. Vestal:

| write behalf of the Library Joint Powers Authority Board to thal‘nk you most sin-
cerely for honoring the Library’s Read to Me! project, and for your generous do-
nation to the project’s work.

Frankly, | can't think of another program the Library has initiated in which the
people we have worked with have been more receptive, the staff has learned
more, the results have been more satisfying, and we have had more fun.
Whether it was visiting homes to work with the providers and the children or or-
ganizing the workshops, the staff always felt that the project was useful to the
participants and successful for all of us.

We are glad we are going to be able to continue aspects of Read to Me! as part
of the Library’s regular services and we are very grateful for the help we have re-
ceived from the members of the Family Care Association. Thank you so much.
-Sincerely,

e M, Tl

Anne M. Turner
Director of Libraries

GSCCFCCALLTR

Library Headquarters and System Services
1543 Pacific Avenue ¢ Santa Cruz, California 95060 e (831) 420-5600
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SANTA CRUZ « PUBLIC
LIBRARIES
A City County System

May 25, 2006

TO:  LIBRARY JOINT POWI?RS-\AUTHORITY

FR: DIRECTOR OF LIBRARIES

RE: OPTIONS FOR FUNDING CAPITAL PROJECTS

INFORMATION—NO ACTION REQUIRED

Step 7 in the Library Financial Planning Process is:

Consider and choose options for adding funding for capital projects.
Director of Libraries would develop list for funding options.

This step was supposed to be taken in April 2006, but what with one thing and
another, we have not been able to schedule it. There are a variety of unknowns
related to the Library’s list of major capital projects, but the Board might like a
summary of the options anyway.

Working with the Assistant County Administrator, | have developed the fol lowing
list:

General Obligation Bonds

This is a method of borrowing money that raises the payback funds by assessing
all county property in an amount determined by the size of the bond ($20 million?
$25 million? etc.), its term (25 years? 30 years?), and the interest rate at the time
the bond is sold. Supermajority approval by the voters is required. G.O. bonds
might be suitable as a way of raising funds for the Central Branch/HQ facility or
for construction of the Felton Branch.

Revenue Bonds

Revenue bonds are used to finance projects for entities that have guaranteed
sources of money with which to pay back the loan. For example, a water district
that charges monthly fees could pay for its new wastewater treatment plant by
selling revenue bonds. No voter approval is required. The Library System has
guaranteed revenue, but not for the term of a typical revenue bond.

Library Headquarters and System Services
1543 Pacific Avenue « Santa Cruz, California 95060 e (831) 420-5600
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Community Facilities Districts or Mello/Roos Districts

A CFD can be created to pay for a facility or project that will benefit a particular.
geographic area. Funds for the project are raised via a parcel tax or a real estate
assessment. A supermajority vote of the people within the proposed District is
required. A Community Facility District might be a suitable way to pay for a
neighborhood branch library.

Certificates of Participation or Lease Purchases

This is a method for borrowing a smaller amount of money ($750,000, $1.5
million etc.) and paying it back at a fixed rate over a short period of time, such as
five years. The Library System has borrowed money for major projects in this
way three times: $2,577,457 in 1997, $493,914 in 2000, and $750,000 in 2001.
Our last payment on these debts ($89,561) will be made in FY 2006-07. We
used the money for the 1997 automation system upgrade, expanding the Scotts
Valley Branch, purchasing the bookmobile, asbestos abatement at Central, the
Garfield Park Branch renovation, and various smaller projects.

Proposition 81 Bonds for Library Construction

If Proposition 81 passes on June 6, 2006 $300 million will be available from the
State for library construction projects. The Bond authorization is for $600 million,
but the first $300 million is reserved for un-funded applications in the last round.
A local match of 35% is required, and joint projects with schools are encouraged.
There are some caveats about this money:

e Competition for funds will be extremely intense.

e It has generally been taking at least $100,000 to put together a
competitive proposal: for consultants, needs assessment, etc. This
money may not be part of the 35% local match.

e It will be at least two years before new applications are invited (perhaps
longer), and then the evaluation process will be lengthy.

AMT:SFUNDSRC.JMM
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City of Santa Cruz
Workers' Compensation PAID Cost Comparison
LIBRARY
7/1/2000- 3/31/2006
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2000/2001

City of Santa Cruz
TOTAL REPORTED
WORKERS' COMPENSATION CLAIMS
LIBRARY
7/1/2000-3/31/2006

2001/2002 2002/2003 2003/2004 © 2004/2005 2005/2006

INDEMNITY CLAIMS

2000/2001

2001/2002 2002/2003 2003/2004 2004/2005 2005/2006

16



L1

| I
! LLLLEY “ 90/€2/50 jo se mocmmmm useQ. B«meﬁw
B 26v'G9E | 8ouefeg puny Bupu3 pojews3
Bl L
26759 ;:N 581) seunyipuadx3 (s9pun) 1onQ ) sanuaAsy
%18 €LL206 '} 8Zv el ¥20'199'6 - ZZr'868'LL | SZ66VL €82°¢ A . mws.“._mm%m_‘mﬂ-m
%L “ 9v8'8rL - . 6SL'cer M 209'2.6 - - | 109245 ebieyd Ao
%0 z8b'ze 86+'81 £8Z'Ghl | 292'961 292'961 - E (1ue1D s 0} peay) sniq 1si14
%004 . - 568922 ' 668'0zZ - - 568'02Z suswied 1980
- SLL'Lg ¥£5'92Z1 | 96€'¥92 620°L21 2 29¢€'/8 Kepno _muamo
- - 000°002 000002 000'002 g - SPUnd @AIBs9Y 0} Jajsuel |
%08 L28'6ee GLg'ell 568'666'L vmm.m_.m.m 981891 £82°¢c 290'2ve'e mmo_?_mw nca_ﬁq:m
%8 220'98¢e’L = 60.'8£5'9 ' 1eL'vz6', 8hb'8 [ - £92'916'2 S8OIAIBG [ULOSIay
wmma_nzwmxm
%98 ZY6'6€6'L - 996'9Z0°0L ' SBZ'€E9'LL | BOE €/ 5 L16'656'01 senuersy [ejoL
%E8 008'Z6 - 02¢'192 98L'vLe LEL'6 - §50'60€ ~dwoouy| Joyi0
%ES 2/t'66 - 825'0L1L 000'0L2 000°012 - - (ueip s 0} peay) uoisualxg m>_“_mw_u._
%L6 6EY'Z - lev'es # . lev'es pun Areagry oland
%204 (yo€) - GOL°ZL G11'8 - 0£6'g Jsaleu| mﬁfow
%E8 9z.'ve8 - . 226'656'E 8v9'v6L'y 6.0'gel 7 695'29't _ Sepuaby Jayio
%58 vi2'056 - SL6'vLZ'9 £26'€2¢ - 266'068'G xe| 8sM pue saleg
m ra A A% @oueleg pund buuuibag 5o/10/20
ﬁ ~ :S3NN3AIN]
juadiag 2oueleg 90/£Z/50 jo se 90/€2/50 jo se 1ebpng sjuauisnipy 002 Jabpng B
lemoy jebpng palaquinoug |enjoy papuswy jabpng suojjeudosddy pajdopy N
9002 9002 9002 9002 Janokuen 9002 S
{r)(s) (9G¥ = (2) (9) L E+ R =0 (e) @) (1) -
90/€Z/S0 40 SY -

SIUNLIANIAX3 ® INNIATY - Vdr A¥vHgl]

LS6 ANN4 9002 A4




SANTA CRUZ  PUBLIC
| LIBRARIES
{ A City County System

May 15, 2006

TO: LIBRARY JOINT POWERS AUTHORITY

\

FR: DIRECTOR OF LIBRARIE

RE: CLASSIFICATION STUDY

RECOMMENDATION: That by motion the Board direct the Director of Libraries
to undertake a classification and job specification study of certain library positions
during FY 2006-07, working with the City Human Resources Department and a
staff task force as appropriate.

BACKGROUND

At its May 8, 2006 meeting the Board asked me to suggest how the staff might
undertake a classification study during FY 2006-07, the object of which would be
to clarify library duties in a changing library world. The Board agreed that this
might lead to a compensation study as well, but that the priority should be exam-
ining job specifications. Members suggested that we take a “one group at a
time” approach, and asked me to indicate which positions | feel are the highest
priority for assessment.

STRUCTURE OF THE LIBRARY STAFF

The Table below shows the current Library positions, along with information on
the number of employees in each category, and some notes.

Total Full time [Part Time|] NOTES

FTE Employ. | Employ.

Director of Libraries 1 1

Assistant Director 1 1

Librarian IV 4 4

Librarian Il 9

Librarian Il 14.25 12 4

Senior Library Assist. 16.25 14 S|Includes Branch Managers, Tel Ref, Copy Cataloging,
other specialized work.

Library Assistant 15 12 i ]

Library Headquarters and System Services
1543 Pacific Avenue e Santa Cruz, California 95060 e (831) 420-5600
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CLASSIFICATION STUDY

May 15, 2006
Library Clerk 30 20 17
Circulation Supervisor 1 1
Circulation Aides 2.5 2 1]ln FY 2006-07 upgrade 2 to Library Assistant
Network Administrator 1 1 Automation Staff reviewed in FY 2005-06
Library Info Syst Spec. 1 1
Microcomputer Tech 2 2
Library Web Master 1 1
Account Clerk [I 1 1
Account Clerk | 0.5 1
Office Supervisor 1 1 Reviewed in FY 2005-06
Admin Assist || 4.35 3 2
Courier/Driver 4.5 4 1
Bldg Maint Wker I 2 2 May shift to centralized City operation
Custodian 4.5 4 1|May shift to centralized City operation
116.85 97 38
POSITIONS.LST
5/15/2006
PROPOSAL FOR ACTION

The Management staff believes that five positions have the highest priority and
should be looked at together:

Senior Library Assistant

Library Assistant

Library Clerk

Circulation Supervisor

Circulation Aide

We did some serious work on this back in 2001. | would like to review that mate-
rial, and work with a staff Task Force on developing a recommendation for a
classification plan and the job specifications that go with it, consulting with the

Human Resources Department as required.

PCLASSPLAN.JPB
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<" SANTA CRUZ « PUBLIC
. LIBRARIES
4 A City County System

RESOLUTION NO. 2006-

RESOLUTION OF THE SANTA CRUZ
LIBRARY JOINT POWERS AUTHORITY BOARD
ADOPTING A BUDGET FOR THE FISCAL YEAR 2006-07

BE IT RESOLVED, by the Library Joint Powers Authority Board that the
Budget of the Santa Cruz City-County Library System for the fiscal year 2006-
2007, as proposed in various documents here listed and on file with the Clerk of

the Board, is hereby adopted by the Board with the attached supplement Exhibit A.

FY 2006-07 REVENUE VS. EXPENSE SUMMARY
FY 2006-07 PERSONNEL BUDGET INCLUDING ADDED PERSONNEL
EXHIBIT "A” REVISIONS TO PERSONNEL
FY 2006-07 SUPPLIES AND SERVICES BUDGET
FY 2006-07 CAPITAL PROJECTS & EQUIPMENT PURCHASES
PASSED AND ADOPTED this 5" Day of June 2006 by the following vote:
AYES:
NOES:
ABSENT:

DISQUALIFIED: Board Member

APPROVED

Chair

Attest:

Board Clerk

7SUMJPB.RES
05/15/06

Library Headquarters and System Services
1543 Pacific Avenue e Santa Cruz, California 95060 e (831) 420-5600



© YN SANTA CRUZ « PUBLIC
{LIBRARIES
A City County System

RESOLUTION NO. 2006-
RESOLUTION OF THE SANTA CRUZ
LIBRARY JOINT POWERS AUTHORITY BOARD

TRANSFERRING AND APPROPRIATING FUNDS FROM
THE RICHARDSON TRUST

WHEREAS, the Santa Cruz Library Joint Powers Board wishes to provide book
materials that support library users’ need for information, and

WHEREAS, monies from the Richardson Trust are available for this purpose,
NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board

That $12,000 in anticipated income from the Richardson Trust be transferred and
appropriated to the FY 2006-07 Budget for the purchase of library materials that
meet the criteria established for the Trust.

PASSED AND ADOPTED this 5th day of June 2006 by the following votes:

AYES: Board Member(s)
NOES: Board Member(s)
ABSENT: Board Member(s)

DISQUALIFIED: Board Member(s)

APPROVED

Chair

Attest:

Board Clerk

7RICH.RES
05/15/06

Library Headqguarters and System Services
1543 Pacific Avenue e Santa Cruz, California 95060 (831) 420-5600
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.8 SANTA CRUZ « PUBLIC
LIBRARIES
A City County System

RESOLUTION NO. 2006-
RESOLUTION OF THE SANTA CRUZ
LIBRARY JOINT POWERS AUTHORITY BOARD

TRANSFERRING AND APPROPRIATING FUNDS FROM
THE MCCASKILL TRUST FOR LOCAL HISTORY

WHEREAS, the Santa Cruz Library Joint Powers Board wishes to provide local
history materials that support the Library’s collections in this subject area, and

WHEREAS, monies from the McCaskill Trust for Local History are available for
this purpose,

NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board
That $5,000 in accrued McCaskill Trust for Local History income be transferred
and appropriated to the FY 2006-07 Budget for the purchase of library materials

for this purpose.

PASSED AND ADOPTED this 5th day of June 2006 by the following votes:

AYES: Board Member(s)
NOES: Board Member(s)
ABSENT: Board Member(s)

DISQUALIFIED: Board Member(s)

APPROVED

Chair

Attest:
Board Clerk

7MCHIST.RES
05/15/06

Library Headguarters and System Services
15643 Pacific Avenue e Santa Cruz, California 95060  (831) 420-5600
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SANTA CRUZ « PUBLIC
LIBRARIES
& A City County System

RESOLUTION NO. 2006-
RESOLUTION OF THE SANTA CRUZ
LIBRARY JOINT POWERS AUTHORITY BOARD

TRANSFERRING AND APPROPRIATING FUNDS FROM
THE MCCASKILL TRUST FOR THE VISUALLY IMPAIRED

WHEREAS, the Santa Cruz Library Joint Powers Board wishes to provide
library materials that meet the information needs of people with visual
impairments, and

WHEREAS, monies from the McCaskill Trust for the Visually Impaired are
available for this purpose,

NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board
That $6,300 in accrued McCaskill Trust for the Visually Impaired income be
transferred and appropriated to the FY 2005-06 Budget for the purchase of

library materials for this purpose.

PASSED AND ADOPTED this 5’ day of June 2006 by the following votes:

AYES: Board Member(s)
NOES: Board Member(s)
ABSENT: Board Member(s)

DISQUALIFIED: Board Member(s)

APPROVED

Chair

Attest:
Board Clerk

7TMCVIS.RES
05/15/06

Library Headqguarters and System Services
1543 Pacific Avenue o Santa Cruz, California 95060 e (831) 420-5600
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SANTA CRUZ » PUBLIC
LIBRARIES
A City County System

RESOLUTION NO. 2006-
RESOLUTION OF THE SANTA CRUZ
LIBRARY JOINT POWERS AUTHORITY BOARD

TRANSFERRING AND APPROPRIATING FUNDS FROM
THE FINKELDEY TRUST

WHEREAS, the Santa Cruz Library Joint Powers Board wishes to provide
musical materials that support the Library’s collection in this subject area, and

WHEREAS, monies from the FinkeldeyTrust are available for this purpose,
NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board
That $755 in anticipated interest income from the Finkeldey Trust be transferred
and appropriated to the FY 2006-07 Budget for the purchase of library music

materials.

PASSED AND ADOPTED this 5th day of June 2006 by the following votes:

AYES: Board Member(s)
NOES: Board Member(s)
ABSENT: Board Member(s)

DISQUALIFIED: Board Member(s)

APPROVED

Chair

Attest:

Board Clerk

TFINK.RES
05/15/06

Library Headquarters and System Services
1543 Pacific Avenue e Santa Cruz, California 95060 e (831) 420-5600 24



NOTES ON THE REVISED BUDGET
May 30, 2006

REVENUES:

The Assistant County Administrator has revised the estimates for FY 2005-06
revenues, increasing the amount by $113,943. This will provide us with an un-
appropriated surplus of $587,607, to be carried over to FY 2006-07. Estimates
for FY 2006-07 have also been adjusted in light of the population figures re-
leased by the State Department of Finance. The Library System'’s share is re-
duced by $6,495. Total June Estimate Revenues are $12,124,077 vs. the
$11,984,120 figure in the January Estimate. The LFA information is summarized
on Page 1 of the [yellow] budget revision materials

EXPENDITURES:

The following notes or changes have been made to the document presented in
May.

Personnel:

¢ At the Board’'s request a memorandum regarding adding open hours at
the Felton Branch is presented. It follows these Notes.

e Group Health Insurance figures have been increased to include an as-
sessment by the City that offsets the operating costs of the internal service
fund. The total amount is $51,752, spread across all Activities, based
upon the number of employees.

¢ Page 3A shows all Personnel Costs, broken down by salaries and bene-
fits. These figures include the added costs for new, upgraded, or added
hours for employees. Page 3B, Exhibit A, is the summary of new or
added personnel costs.

In addition, the Board asked to know the workers compensation rates per $100 of
salary. The City Finance Department has supplied the following, which it says is
based upon the “latest actuarial recommendations.”

FY 2006 | FY 2007
Clerical 4.82 4.03
Library 7.08 7.09
Municipal 5.46 5.97
Labor 8.64 8.96
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NOTES ON REVISED BUDGET

May 30, 2006

Supplies and Services:

Object 52201 (p. 10-11) Water/Sewer/Refuse: Decreased by $3,690. In
the May Draft the anticipated charges for water at the Live Oak Branch
were more than double those for the Central Branch. The Board requested
a staff check, which revealed that billing for accounts outside the City is bi-
monthly, whereas City billing is monthly.

Object 53246 (p.16-17) Building Operations & Maintenance: Increased by
$8,400 to cover the cost of First Alarm night security services at the Cen-
tral Branch and Headquarters.

Object 52247 (p. 18) Landscape Maintenance Services: Increased by
$550 for one-time interior plant refreshment/upgrade at the Central
Branch.

Object 54990 (p. 48) Misc. Supplies/Services: At the direction of the
Board, funds have been added ($3,000) for adult training and program-
ming. ‘

Capital Projects:

3510-57203 (p. 5) Building Remodeling: $6,000 added

Ecology Action/RightLights, Inc. has proposed changes in the lighting at
every Branch except Live Oak, for a total cost of $15,268.54. Their pro-
jected energy savings is $15,756.17, paid back within one year. The
original draft budget had proposed $10,000 for this project. It seems sen-
sible to increase the amount if funds are available.

In addition, | asked RightLights, Inc. to estimate upgrading the lighting fix-
tures at the La Selva Beach Branch, which are quite unattractive. They
propose modifying the existing lights for an added cost of $3,259. Our in-
tent is to ask the La Selva Beach Recreation District, which owns the
building, if it could pick up this cost or a share of it.

3520-57401 (p. 5) Office Furniture/Equipment: $27,000 added

The Board directed that money be incorporated in the budget to demon-
strate “good faith” in the proposals made by staff at Staff Morning.
$22,000 has been added for signage and $5,000 for Reference Service
Changes, primarily at the Central Branch

7BUDREV.NTE

05/26/06
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SANTA CRUZ « PUBLIC
LIBRARIES
% A City County System

May 15, 2006

TO: LIBRARY JOINT POWERS AUTHORITY BOARD
FR: DIRECTOR OF LIBRARIES

RE: ADDING FELTON OPEN HOURS

BACKGROUND

The Board requested that | develop an estimate for adding additional open hours
at the Felton Branch Library. This would require adding additional staff, and
would increase the Personnel budget by at least $32,333.

; Staff believes it is important to consider the proposal in the context of other li-
brary services in the San Lorenzo Valley, since that is the approach we took
when we were forced to cut open hours in 2003-04. And lest we forget the truly
bad old days, let it be noted that in 1996-97 the Felton Branch was open only 30
hours per week and Boulder Creek only 33 hours. With the passage of Measure
B we were able to increase the open hours at both facilities to 45 per week,
where they remained until 2003-04.

In FY 2004 revenue shortfalls required us to cut staff and thus open hours at both
San Lorenzo Valley Branches, down to 37 per week. We also cut open hours at
Branciforte (51 to 45), Capitola (45 to 42), Garfield Park (33 to 32), La Selva (35
to 31), Live Oak (49 to 48) and Scotts Valley (49 to 48).

The current branch schedules are listed below. Note that the open hours were
arranged to ensure that there was service somewhere in the Valley on Monday
and on Saturday, and during all weeknights except Friday. One reason for pick-
ing Boulder Creek for Saturday opening is that it is ADA accessible, which the
Felton Branch emphatically is not.

Current Felton Schedule:
Monday and Wednesday: 11am to 8pm
Tuesday and Thursday: 11am to 6pm
Friday: Noon to 5pm
Saturday and Sunday: Closed

Library Headquarters and System Services
1543 Pacific Avenue e Santa Cruz, California 95060 e (831) 420-5600 27



FELTON OPEN HOURS 2

MAY 15, 2006

Current Boulder Creek Schedule:

Monday: Closed
Tuesday and Thursday: 11am to 8pm
Wednesday: 11am to 6pm
Friday: Noon to 5pm
Saturday: 10am to 5pm
Sunday: Closed

Current Staffing Levels:

Felton Branch: 1 Senior Library Assistant Branch Manager
1 Library Assistant for Youth Services
.5 Library Clerk
520 On-Call substitute hours
1,000 Paging Hours @ 19 per week

In FY 2003-04 a .5 Library Clerk was cut and open hours reduced

Boulder Creek Branch: 1 Senior Library Assistant Branch Manager
1 Library Assistant for Youth Services
.5 Library Clerk
520 On-Call substitute hours
1,307 Paging Hours @ 25 per week

In FY 2003-04 a .5 Library Clerk was cut and open hours reduced

Why are there more Paging hours assigned to Boulder Creek? Because it is
bigger (4,600 square feet vs. 1,250 square feet at Felton), the collection is thus
considerably larger (29,174 items vs. 18,622), and checkouts are higher (aver-
age of 1,000 more per month).

COST OF ADDING STAFF AT FELTON OR BOULDER CREEK OR BOTH:

A minimum of .5 Library Clerk plus 416 additional hours of paging (8 per week),
and added Substitute hours for the Clerk would be required at each facility to add
an additional 8 open hours. This would get the Branches back to the 45
hrs/week level. We require two workers in a building at all times; this staffing
array will compromise that during breaks and lunch hour.

.5 Library Clerk: $25,244 (includes benefits etc.)
416 Paging Hours @ $12.68/hr = $5,275.00
104 Sub Hours @ $17.45/hr = $1,815.00

Total per Branch: $32,333.00
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FELTON OPEN HOURS 3

MAY 15, 2006

Total for both Branches: $64,666.00

Could volunteers be substituted for the Paging Hours? SEIU now represents all
our Temporary workers, and may object to union work being taken over by volun-
teers.

ADDING SATURDAY HOURS AT FELTON

If the Board decides that we cannot afford to add additional open hours to the
San Lorenzo Valley branches at this time, it may be that the Felton community
will wish to revisit the issue of the Branch schedule. As was noted above, we
picked a Saturday closing for Felton in the context of both the Boulder Creek and
Scotts Valley Branch schedules.

Caveat: Union rules require that regular employees have two successive days
off. If a Branch can only operate five days per week, this usually means that it is
closed Sunday in combination with either Saturday or Monday.

The Library staff is glad-to consider a different approach: being open on Satur-
day and Sunday and closed on two other (successive) days during the week. The
Sunday hours could only be 1pm to 5pm (when the Central Branch is open) so
additional evening hours would be added on some other weekday.

Proposal: Why don't we poll the Felton Branch users and others and ask what

schedule they would prefer? We’d need the help of the Felton Friends to cover
non-library sites, but this is something we could do in June.

BFELHRS.PRO
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FY 2006-07 REVENUE VS. EXPENSE SUMMARY

JUNE 2006 PROPOSAL i e
________ o || b L
REVENUES R i I i
s it | FY2005-06 | FY2006-07
_ SOURCE  ~ """ JUNEEST. | _ JUNEEST. |
| MAINTENANCE OFEFFORT 1§~ 4,836, 36,648 | $ 4,874,013 j
SALES & USE TAX A s 6,214,916 L$ _ E20857 "
COUNTY INTERESTETC. - 23024 |
SUBTOTAL s 11,074,612 |§ 11,105,558 |
BEGINNING (ESTIMATED) FUND BALANCE $ — sHosie _ 587 607T
| PUBLIC LIBRARY FUND e ~ '§ T Tream N gm
| FEES, FINES, BEQUESTS UG e il $ 305055 % - 1 R
READ TO ME GRANT s 100008 43885
TOTAL T T weongEme (% ______1‘;,71_;2_43_7777;
e e ea T B = - | TR ol Il T o i
i EXPENSES i N |
R e (e e B el i [ FY2005-06 |  FY2006-7 ﬁ“
JE s i [ TR | ESTIMATE PROPOSAL |
(PERSONNEL = $§  7923771|$ 8705213 L
LESS SAVINGS $ (356,570)| $ (174,104)
"READ TO ME PERSONNEL $ . 1HaE§ 4
'SUPPLIES & SERVICES R ;sf—"'_"_’2_'_';5’023"8?9_}2_'_' 2,439, 634:
LESS SAVINGS _ (50,176)|$ " (48,793)
.| READ TO ME SUPPLIES & SERVICES $ 64290 ' § 43,865 |
| DEBT REPAY, #2 & #3 o $  179122§ 89 561J
WATSONVILLE PAYBACK $ 47,773 |$§ 50,334
CAPITAL EQUIPMENT & PROJECTS $ . 11343]$ 379,853 |
| RESERVE FUND FEBRUARY 'APPROPRIATION |§ 200000 j )
| EQUIPMENT & CAPITAL PROJECTS D s
" FEBRUARY & APRIL APPROPRIATIONS  |§ 182,334 | i i
SUBTOTAL e 10 a&éﬁ‘ié"{"_’ 11,485,563 ['
| CITY CHARGE ESTIMATE '"“ﬁ'"‘_“""sf—fﬁ"sii 607 [$ 631,706 |
WOEAL T T e, 275§ 12,117,269 J
SURPLUS/(DEFICIT) SR e U _i $ 587 607J$ - 6,808 5o
RESERVE FUNDS T e 7__'_‘__;“7‘;_E_ST|MATED BAl_._jg._PPROPRIAnost
| 6/30/2006 | FY2006-07 B
Contingencies [955] s a4z o
_Technology [956] RSN 142,132 | , o
| Capital Projects [957] Al O CREORRE L __L
Felton Branch Replacement [950] o $_ B 009 S el i i l s
| TOTALRESERVES T le L 4eiyae SN I
NoTES SCRDY B RV ARG
| OTHER INCOME SOURCES: B i e LD 3 .
_Fines, Fees, Misc. Revenues " |§ 281, 000 S 283,000
_ Bequest Appropriations i $ 2495_5 L 24,055 b,
| TOTAL TS T ausoss s 307,05§__|__
AR Ei e ~ TREVEXP. SUMJ AR e T
A - R 512612006 I




S e s ﬁ\}\ Tt ! , 5 , ,900e/ges
m ﬁ, o ,4- W - ] \ ! e iI;” ) _.\rmm.n_wzzjowmmmh P
L= s ol i |.--|.--H--.. e T R ‘1‘411umﬁu.wmm.“.c_wawmi_wmmwm Juspusjuuadng a_o L]
e i ._, i ---ilﬂ SR e = S %I-IJ,I i uo Emr_m Aieiqr 1oy mm._mau.w.‘_..‘mmw..mww %_mm_m :o:m:w_c_En<_.“m_|.mOZ
A S et s o et
%01 ‘Nﬁ'@-dﬂuﬂﬁi V2L m.th 6v2'165'G|506 ‘666'v |891'608°L nmw.mm.m  Is0s'6e dJ o "162'c06 :mmo vzl | _IvioLaNv¥e|
%Pl 296'L1T amﬁﬁwuurommmm LELLVIE'Y 19T 19V L _m._......r.wmw _EYVELY |SE6ZIL _osii...l_%mmsm. mwpm@m | _sudanzavioians)
o6z _Jo ooy |  Jewer | | | [ 1 1 WSS
 ozv'sz  |sso'esy ., 8€2'9Cy |€16'662 |S0L'6l2  |12L'T6 _mmm /8 lsie'sc | 90£'S€ w2k | dwoQ sIoOM|0bZLS
(€46 [sse'9L  Gip'sl (95’0l [ve8'e X jeov'e 02 Nmm.PI!,mmm 7 | ®oueinsuj wawAodwaun | 0gzLs
.,W.m@m.ii.ﬁwm-.mm ‘memwm\mmlrms L [sog’or lovz's  o6l's  |soLL | 00L'€  lzl¥ | Souensul Auigesiq) 1zzLs
- oLl Li'e (8L6'L [S06'L  |Ebs €12 i1 | lace £6v | eoueinsul oy dnoi9) | 0ZZLS |
vosg's e ‘9. 896'69 |69E'6S |9zv'8Y  |S9S'SL  Z9L'EL  |ghlT M }Tl.mmo%.-.-lﬂmmm..\..- | edoueinsu a:eolpay | ¥1ZLS
s [sec’ic le80z |09g'El _|€48%TV  |0OFY  |98¥'¥  |¥8Z'L | v6zT _ 8iv'e | Souemsil Ualsih ELELS |
't gog'eolL | ov0'sol 1€2'89 03869 80L'Zz  [68Z'€ 91Z'L  |elE ﬁ...-f@m._.m.m-ai?wﬁ_ssme‘_mﬁmmn dnoi9|z1z1s |
_ S00'E8L [/¥B'LZO'L | Z8'8E8 |E00'LYO |L6O'LLS  |99.°02C |SIEVEL (€EV'SS | ISP9'E0L |9eg'zel |  eoueinsul yieey dnoio|0LzLs
lozy'y  zse'ee | ze6'VE  [S/0'88  vZewe  1.2% B0 ] e e v0I3{20215
\0S1'0z_ B/L'9/€ | 820'0GE /9¥'62Z |.¥L'9LZ  6.6'V8  |659'6L  SS6'LL | L'€Y (22209 | UORNQUUOO JusWeled | LOZLS
%8 |08Y'60G |G1L'095'9 |G6'LG0'0|9Lv'S2Z' 8G0'ZES'E | 866°AGE') 060'G0Z'L 0/5282 | VEL'V69 [/vS'eS6 | saMVIVS Tviolans|
| leoszow)| — leog'zoi- | I | AR j _Wiyssa:
1092°S 09.'s | | 1092'S [09.'G w BOUBMOJIY SIJIUBA 0GLLS
i N i i T | m I 1 Aeqenesyolg [eroads el 1g
[N ey s ey S e S . fed uonesBA _m_omawﬁwm:m‘
S RS T e T e TN IR T S S R T
88Z'LL |SMLI'VE9  |/z¥'E9S |8LL'YL9 |6002SS  (L650c  |8uvlL | i | " keodwsyizzils
_ ” ﬁ _ P = %llal i ‘ ‘.\ fed cgm:_c.:w ._._m:._,m
| |oes'0z-  [soe'zes 1698261 |£26'929 _mvo 99 _mm_.t :8 S |vec'st | Elp ﬁ.!*m.m.m ‘g, | eunyeduemnbeyi1ilg
_|ovz'ose  [S66'Z8L'S |6vL'9Z8'Y |SE0'S86'Z/90L'6LL |912°02E'L | LL0'BET L |98L'VOT | 8s5'tl9 Nmm 698 | awn __@hm,_@mmﬁwwfm‘
| 4418 | 10900z | 90-500Z | £0-900Z | 90-G00Z | 20-900Z | 90-S00Z | L0-900Z | 90-S00Z | L0-900Z | 90-G00Z | AT SR Bl
Bl SIOINMES | s3JIANES INIWIOVNYIN | mmo_._.pmmm | RN
— e omand | WWOINHOIL | sawrwovd | wwav |
| { i ! , ﬁ '
T o aa i T _ _mc_..,mm.-on_ pPappy sepnjou] | = ey —aei
3 o s - STV.LOL TINNOSId L00Z-900Z Ad e 5 i

3A



_FY 2006007 REVISIONS TO PESONNEL

EXHIBIT "A'

 Administrative Serwces

Facilities Mangement

Public Sewlcés

Technical Services

'_'$4999905 $55972491
$7,923,771 | $ 8705213 | § 781,442
I

FY 2006 l FY 2007
$1,245633 | § 903,291
e ‘H; 395,505 |
'$ 1,678,233 < $ 1,809,168 j e

F le‘ference

e A I R S B e

| W
|

DIFFERENCE

+_,"_

I i 5

s 53,615

- |
I ESes AR |
Wlthout the Revns:ons the dlfference IS $___ $561 750 lwhlch |s 7% i : 1 o ] | "
J i e TR R .
[ 5l ~ 7TPERSONN.REV| e J 0 ‘ ’”” N
5/26/2006 | ‘ i

Transfer Read to Me Staffto i L e i
Regular Budget e AN Ac R e
| Librafanll@.5 =~ |$ 38200 N o o SR T
| Librarian Il Full Time L $§ 70,658 | R S
[ Library Assistant@ 5 '$ 2795 | |
“Delete ProfTech Worker | § _(15487) | |~
~ TOTAL ‘i B F j |
Loy AR A5 L. SN | A ELA 0 e e W /%
| FY2006 | FY2006 | FY2007 | FY2007
Add Needed Subsitute Hours . HOURS COST | HOURS COST
Librarian |@ 300 hrs 7 300/$ 5712]  300/$ 6,299
Librarian Il @ 3,255 hrs . 2773 $ 56016 | 3,255'$ 82812
Library Clerk @ 10,704 hrs 9,704/ $ 169,360 10,704/ $ 186, 829\
Courier Driver @ 1410hrs =~ | 862|$ 13307 1,410]$ 24,070
_______ ) __,___4" ___|$ 246395  |$ 300010
OtherProposals —__ADBEDCOST
Upgrade 2 Circ Aides to Libr. Assist. ' $ 9429 ﬁ ] !
Upgrde Library Clerk to Libr. Assist: ~ ['$ 10,119 | ) !
| Increase PT Clerk to FT _..|$ 25193 i |
L TOTAL o eaTal | e o
| |
[REVISIONS SUMMARY s 219802 } s
\
RN ~ PERSONNEL BUDGET SUMMARYWITH PROPOSED CHA NGES
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FY 2006-07

CAPITAL PROJECTS & EQUIPMENT PURCHASES

3510-57203: Building Remodeling

Interior Painting | ~|'$ 25,000.00
Boulder Creek |
LSB

Energy Efficient Lighting Improve'ts

$ 16,000.00

Central Branch Roof oL $ 45,000.00 |
SUBTOTAL $ 86,000.00

3510-57309: Parking Lots i

Aptos Parking Lot $ 140,000.00

3510-57401 Office F FurnlEqmpment ;

3510:57403: Vehicles

Llft Trucks @ $38 456. 52 X 2

3510-57409 Computer Equi bhﬁéﬁ?" _

Shelving Various T -4—_—_____?__
CDBins B ) B-40 ,7$7 ZZOOQ
| SlatwallEnd Panels ~~ |Aptes  |$  1,350.00
Slotted 3 ft shelves X8 CenYP  |'§ 2,000.00
DF 90" Shelves X2 LSB '$  2,149.00
Sﬁéivmg TOtE' l . e —-1_$__- 6“219_06
[Projector and Screen |GP o 1$ 4,070.00 |
Automatic Disc Repair Machine  [TS i ,200.00 |
Signage “lsystem  |'$ 22,000.00
Reference Services Changes  [Cen | $  5,000.00
D e SEETOIAE. T TS 44,489.00
S S | ¥

k Dehvenes n

|$ 76,913.04 |
s 25 ooo 00 |

5/11/2006

Delivery Crates X 100 s $3,500.00 |
Mini-Blinds ____" GP |$ 59970
Bookends ~ |Aptes  |$  514.80
Laminating Machine ~  |Aptos $  200.00
Mat Board Trimmer/Cutter ~ |Aptes | §  250.00
Literature Organizer ~ |Aptes 1§ 206.00
Easel/Dry Erase Board GP  |$ 35400
Adjust. Ergo. Chairs @ $383.00 CenX3  '$ 1,149.00
| Tax & % Shipping @ 10% '$ 67735
C s s rsons

GRANDTOTAL "~ "'~ §379,85289

|
o B R e




CITY OF SANTA CRUZ

BUDGET FORM
2006-07
SUPPLIES & SERVICES
Department: LIBRARY
Activity: 50-3515
Object: Water/Sewer/Refuse
Fund Sub Fund | Dept Activity Object Amount
Requested
951 36 50 3515 52201 $ 50,605

FY 2005-06: $47,285

NOTE: The County funds the County land fill through County tax 9C. The City
of Santa Cruz rolls the cost of the City landfill into the recycling rate, which is part
of the refuse pickup charge. Therefore the City rates appear higher than those of

the County.

WATER TOTAL: $15,865
SEWER TOTAL: $10,140
REFUSE TOTAL: $24,600

WATER
VENDOR MONTHLY [BI-MONTHLY| TOTAL

APTOS Soquel Creek WD $ 220.00 $ 2,640.00
BOULDER CRK San Lorenzo WD $ 200.00 $ 2,400.00
BRANCIFORTE Santa Cruz WD $ 104.00 $ 1,248.00
CAPITOLA City of Capitola pays $ =
CENTRAL Santa Cruz WD $ 264.00 $ 3,168.00
Cen Storm Water Fee $ 1,735.00
FELTON Included in rent $ -
GARFIELD PK Santa Cruz WD $ 82.00 $ 984.00
HQ Included in rent $ -
LA SELVA BEACH [Included in rent $ =
LIVE OAK Santa Cruz WD $ 615.00] $ 3,690.00
SCOTTS VALLEY |[Included in rent

TOTAL $ 15,865.00
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SEWER

VENDOR MONTHLY TOTAL

APTOS SC Sanitation Dist. | $ 180.00[] $ 2,160.00

BRANCIFORTE Santa Cruz WD $ 34.000 $ 408.00

CAPITOLA City bills Library

CENTRAL Santa Cruz WD $ 168.000 $ 2,016.00

FELTON Included in rent

GARFIELD PARK [Santa Cruz WD $ 3800 $ 456.00

HEADQUARTERS |Included in rent

LA SELVA BEACH |Included in rent

LIVE OAK County Pays

SCOTTS VALLEY |included in rent

BOULDER CREEK |Septic Services  [$500/dump| $ 5,100.00

TOTAL $ 10,140.00

B52201
2/2172006
REFUSE COLLECTION
BRANCH VENDOR PICKUP FREQ. AMOUNT | ANNUAL
SIZE
APTOS WASTE MGT 2CUYD |1/WEEK $171/mo $ 2,052.00
BOULDER CRK WASTE MGT 128 GALS [1/WEEK $57/mo $ 684.00
BRANCIFORTE SCMU 1CUYD [1/WEEK $122/mo $ 1,464.00
CAPITOLA WASTE MGT 1CUYD |1/WEEK $105/mo $ 1,260.00
CENTRAL SCMU 2CUYD |5/WEEK $908/mo $10,896.00
FELTON WASTE MGT 32 GALS |1/WEEL $16/mo $ 192.00
GARFIELD PK SCMU 64 GALS [1/WEEK $21/mo $ 252.00
LIVE OAK WASTE MGT 1CUYD [1/WEEK $105/mo $1,260.00
HQ SCMU 2CUYD [3/WEEK $545/mo $6,540.00
TOTAL $24,600.00

7252201
05/22/06
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CITY OF SANTA CRUZ

BUDGET FORM
2006-2007
SUPPLIES & SERVICES
Department: LIBRARY
Activity: 50-3515
Object: BLDG O&M
Fund Sub Fund | Dept Activity Object Amount
Requested
951 36 50 3515 52246 $ 151,634.00

FY 05-06: $170,408, which includes mid-year adjustments to fund emergency
repairs and the Central Branch Window Repairs.

See detail list on next page.

All the maintenance contracts for HVAC systems, elevators, and alarms have
gone up.

7552246
05/24/06
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BUILDING O&M SERVICES DETAIL

IR g 'FY2006-07 T i 3]
I e 3510/52246 ST G |
%o . . ERULERE USRI« SO e .
FACILTYY i FY 2005-06 .1 _FY2006-07 | SUBTOTAL |
i + Bl A
HVAC Prevent. Maint. @ $445/quarter | $  1,600.00 | § i S P
| First Alarm @ $7125/quarter s 48000 |$ 50000 |$  2,280.00
Boulder Creek T i oA '_T'—' s
HVAC Contract @ $405/quarter I$ 1480008 162000 o
First Alarm Fire/Security @ $107/month | $ _ 1,224.00 |$§ 1,28400 ' § 290400
Branciforte i e R
HVAC Contract @ $305/quarter I'$ 1pg000 S 1200 - |
Fire/Security Alarm @ $37/month- |$ 38400 ' $ 44400 '$ 1,66400 |
Capitola 2l B
Fire/Security Alarm @ $37/month $ 384.00 | § 44400 $ "”m.ob{"’ N
Central F i = 5
HVAC Contract @ $1,470/quarter $§ 588000|$ 588000, 7 DR
HVAC Filters B $ 200000 % 2000.00 i RN
| Elevator Prevent. Maint. @ $200/month | $  2,400.00 | $  2,400.00 | e WED
| Exterior Power Wash $ 500.00 | $ 500.00 ! "‘r
First Alarm Fire/Security @ $70/month $ 780.00 | $ 840.00
| First Alarm Night Security @ $700/month $ 8.400.00 $ 20,02000
Feiton - oAk
Garfield Park R 38 [_ S i
HVAC Check 1/year $  130.00 '
“First Alarm Fire/Security @ $67/month | §  672.00 | § 73200 '$§  862.00
Headquarters e e |
HVAC Contract @ $1465/quarter | $  5,640.00 [ $ ';’Bﬁ,é’éd.tgo 0
“Elevators Prevent. Maint. @ $500/month [$  6,000.00 | $ 6,000.00 | § 11,860. 00 | 0
LaSelva i 1
hveiGak . .~ A R
"HVAC Contract @ $3,050/quarter | $  7,800.00 rsns 12,200.00 | i
“Alarm System @ $200/quarter 1§ 600.00 | $ 80000 i
“Elevator Prevent. Maint. @ $300/month | $ _ 2,700.00 | $  3,600.00 | § 16,600. ouf
Scotts Valley N R |
"HVAC Contract @ $375/quarter |$ 1,20000 $ 150000 $ 1,500.00
system s (I ) i
Blinds/Drapes Cleaning $ 100000 % 100000 |
Gutter/Window Maintenance | $  2,500.00 [$  2,500.00 S e
| Carpet/Furniture Cleaning '$ 7,00000({$ 700000 el
 Uniforms/Mats/Laundry ~~ '$ 850000 | $ 8,500.00 i ]
Building Supplies ~|$ 12,0000 |$ 1500000, |
| Janitorial Equipment Repairs 1§ 200‘0 00/$ 200000 L i
| Plumbing Emergencies  |§ 150000 |$ 300000
Electrical Emergencies & etc. ' % 5,000.00 | § _2_.599 00| j
Keys/Locks/Safes/Security '"i'_'_?s_é'_ 2,000.00 |$  2,000.00 i Y
Contingencies* $ 8344400 [$ 50,000.00 $ 93,500.0 el
TOTAL T s 1e7,728.00 | $ 151,634.00 | J Ty
*FY 05-06 inc. Boulder Creek Roof . s
 B52246 ' | s e e
R 5/24/2006 i |
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CITY OF SANTA CRUZ
BUDGET FORM
2006-07

SUPPLIES & SERVICES

Department: LIBRARY
Activity: 50-3515
Object: Landscape Maintenance Services

Fund Sub Fund | Dept Activity Object Amount
Requested
951 36 50 3516 52247 $ 31,555.00

FY 2005-06: $27,945.00

A landscape contractor, selected by competitive bid, provides services at the
branches listed. This contract will probably be re-bid in September 2006.

FACILITY MONTHLY AMOUNT

Aptos $ 300.00f $ 3,600.00
Boulder Creek $ 345.00( $ 4,140.00
Branciforte $ 205.00] $ 2,460.00
Capitola $ -
Central $ 460.00f $ 5,520.00

1 Time Interior Plant Clean-up $ 550.00
Felton
Garfield Park $ 210.00f $ 2,520.00
Headquarters $ 110.00f $ 1,320.00
LaSelva
Live Oak $ 400.00 $ 4,800.00
Scotts Valley

SUBTOTAL CONTRACTS $24,910.00
System -

Tree Maintenance $ 4,000.00

Weed Abatement $ 145.00

Contingencies $ 2,500.00
TOTAL $ 31,555.00

B52247
5/9/2006

7852247
05/09/06




CITY OF SANTA CRUZ
BUDGET FORM
2006-2007

SUPPLIES & SERVICES
Department: LIBRARY

Activity: 3530
Object: Miscellaneous Supplies & Services

Fund Sub Fund | Dept Activity Object Amount
Requested
951 36 51 3530 54990 $ 7,280.00

FY 2005-06: $2,280

Qutreach Services 500.00
Volunteer Fingerprinting @
$65/each X 12 780.00
Miscellaneous Public 6,000.00
Programs

TOTAL 7,280.00

Funds added for Adult training programs

75549980
05/09/06




