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SANTA CRUZ CITY/COUNTY LIBRARIES
JOINT POWERS AUTHORITY BOARD
REGULAR MEETING

[IMMEDIATELY FOLLOWING THE SANTA CRUZ LIBRARIES
FACILITIES FINANCING AUTHORITY (LFFA)]

JUNE 1, 2017
6:00 P.M.

BOULDER CREEK BRANCH LIBRARY
13390 WEST PARK AVE., BOULDER CREEK, CA 95006

. CALL TO ORDER/ROLL CALL

Board Members Jamie Goldstein, Jenny Haruyama, Susan Mauriello, and Chair Martin Bernal

. PRESENTATIONS

. ADDITIONAL MATERIALS

| Additional information submitted after distribution of the agenda packet.

. ADDITIONS AND DELETIONS TO AGENDA

. ORAL COMMUNICATION

Any member of the audience may address the Board on any matter either on or off the agenda
that is within the Board’s jurisdiction. Note, however, that the Board is not able to undertake
extended discussion or act on non-agendized items. Such items can be referred to staff for
appropriate action which may include placement on a future agenda. If you intend to address a
subject that is on the Agenda, please hold your comments regarding that item until it is before the
Board so that we may properly address all comments on that subject at the same time. In general
3 minutes will be permitted per speaker during Oral Communication; A MAXIMUM of 30 MINUTES
is set aside for Oral Communications at this time.

REPORT BY LIBRARY DIRECTOR

A. Library Director's Report — June 2017 (PG.4-5)




10.

1.

LJPA
June 1, 2017

REPORT BY FRIENDS OF THE SANTA CRUZ PUBLIC LIBRARIES
REPORT BY LIBRARY ADVISORY COMMISSION (LAC)

A. Commissioners’ Report — June 2017

COMMENTS BY BOARD MEMBERS

CONSENT CALENDAR

All items listed in the “Consent Calendar” will be enacted by one motion in the form listed below.
There will be no separate discussion on these items prior to the time the Board votes on the
action unless members of the public or the Board request specific items to be discussed for
separate review. ltems pulled for separate discussion will be considered following General

Business.

A. Receive Minutes of May 4, 2017
RECOMMENDED ACTION: Approve Minutes. (PG.6-9)

B. Articles about Santa Cruz Public Libraries.
RECOMMENDED ACTION: Receive Articles. (PG.10-20)

C. Budget Adjustment to approve Measure S Reimbursement
RECOMMENDED ACTION: Approve Budget Adjustment. (PG.21-22)

D. Budget Adjustment to approve FSCPL Donation for Aptos Book drop.
RECOMMENDED ACTION: Approve Budget Adjustment. (PG.23-24)

E. Budget Adjustment to approve FSCP Chapter Donations for Summer Reading
RECOMMENDED ACTION: Approve Budget Adjustment. (PG.25-26)

GENERAL BUSINESS

Other Business items are intended to provide an opportunity for public discussion of each item
listed. The following procedure is followed for each Business item: 1 ) Staff explanation; 2)
Board questions; 3) Public comment; 4) Board deliberation; 5) Decision.

A. ALA (American Library Association) Guiding Policy
RECOMMENDED ACTION: Approve ALA (American Library Association) Guiding

Policy (PG.27-33)

B. FY 2017-2018 Budget
RECOMMENDED ACTION: Approve proposed FY 17/18 Final Draft Budget (PG.34-63)
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LJPA
June 1, 2017

12. SCHEDULED UPCOMING MEETINGS

July 6, 2017 Cancelled Upcoming Agenda ltems:

August 3, 2017 Downtown Branch Library
224 Church Street
Santa Cruz, CA 95060

13. ADJOURNMENT

Adjourned to a Regular Meeting of the Library Joint Powers Authority Board to be held on
Thursday, August 3, 2017 [immediately following the LFFA meeting] at 9:00 a.m. at the Downtown
Branch Library, 224 Church Street, Santa Cruz, CA 95060.

The Santa Cruz City-County Library System does not discriminate against persons with disabilities. Out of
consideration for people with chemical sensitivities, we ask that you attend fragrance free. Upon request,
the agenda can be provided in a format to accommodate special needs. Additionally, if you wish to attend
this public meeting and will require assistance such as an interpreter for American Sign Language, Spanish,
or other special equipment please call the Library Administration Office at (831)427-7706 at least five days
in advance so that we can arrange for such special assistance, or email library_admin@santacruzpl.org.
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June 2017
Library Director’s Report

Library Operations

In 2016, SCPL conducted a series of one-on-one community conversations, focus
groups, and surveys. Uniformly, the residents of Santa Cruz County need libraries to be
open for longer hours in their communities. A pilot program approved by the Library
Joint Powers Board provides resources to add 66 public service hours per week.

The new branch hours are as follows:

Branch Sun Mon Tue Wed Thu Fri Sat Added

Hours
Aptos CL 10-7 10-7 10-7 10-7 10-5 10-5 6
Boulder
Creek CL CL 10-6 10-6 10-6 10-5 10-5 6
Branciforte CL CL 10-6 10-6 10-6 11-5 11-5 4
Capitola CL CL 10-7 10-7 10-7 10-5 10-5 5
Downtown 1-5 10-8 10-8 10-8 10-8 10-5 10-5 4
Felton 12-5 CL 11-6 11-6 11-6 12-5 12-5 9
Garfield Park CL 10-5 1-7 10-7 1-7 1-5 10-2 9
La Selva
Risash CL CL 10-7 10-7 10-6 12-5 12-5 9
Live Oak 1-5 10-7 10-7 10-7 10-7 1-5 CL 8
Scotts Valley Cl. 10-7 10-7 10-7 10-7 10-5 10-5 6

With an additional 9 hours per week, Felton will act as the regional destination

for Sunday Library service in the San Lorenzo Valley, while the Westside community
enjoys Saturday service at Garfield Park. At the Downtown Santa Cruz Branch, evening
hours have been restored to pre-2008 levels. The Santa Cruz Public Libraries invites
the entire community to their local branch library on Friday June 2" to celebrate the first
day of expanded services.

Summer Reading Starts June 1st! Little ones through kids age 17 may register to read
or listen and earn Book Bucks to spend at participating businesses. Adults 18 and older
may play LIBRARY BINGO for a chance to win great raffle prizes.

The Downtown Branch recently implemented a computer queueing program which
extends patrons’ computer time if there is no one waiting. One happy patron wrote, “I|
want to thank you for making using/reserving use of the public computers at the Central
Library. It had some initial glitches with people being very confused. There are still
some bugs but it is much better than before.”
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SCPL is pleased to announce the award of a Health Care Worker Grant as part of the
California Mental Health Initiative. This is the same Initiate that has allowed SCPL to
provide hundreds of hours of Mental Health First Aid training to staff and volunteers.
The grant provides seed money and the opportunity to explore what a Health Care
Liaison might be able to accomplish in the library setting. The role of the Library Liaison
will be two-fold: to provide direct, trauma informed mental health care interventions,
referrals and training for staff and the public; and to work to strengthen existing
partnerships with local health and social service agencies. The Liaison will be a system-
wide resource, providing training to staff, offering a public education session, and
holding office hours at the Downtown branch, and at least two other branches affected
by homelessness and mental health issues. SCPL is one of 13 libraries in the state
who have been chosen to participate in this opportunity. Funding will be administered
through the Southern California Library Cooperative.

Friends of the Libraries
Recent gifts from the Friends of the Libraries include:

e $1,000 for public programming at Boulder Creek and La Selva Beach
e $5,000 for an external book drop at Aptos

Library Advisory Commission (LAC)

The Library Advisory Commission met recently to discuss the relationship between the
Library, administrative Friends group and the branch Friends groups. A work plan from
the administrative Friends group was presented. The development of an MOU between
the administrative Friends and Library is underway.

Library Building Projects

County staff and architect, Teall Messer continue to work on the permitting processes
for the new Felton branch library. The architect’s contract was expanded to do provide
interior design services and work with the Friends on fundraising. The Felton
community held an amazing celebration on the future home of the Library on May 20.
Capitola is developing construction documents. Selection of fixtures is underway.

The City of Santa Cruz Downtown Library Advisory Committee will begin to meet in
early June.
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Board Member Susan Mauriello
Board Member Jamie Goldstein

SANTA CRUZ CITY/COUNTY LIBRARIES
JOINT POWERS AUTHORITY BOARD
(LJPA)

REGULAR MEETING MINUTES

THURSDAY, MAY 4, 2017
9:00 A.M.

ROLL CALL

PRESENT: Chair Martin Bernal, Taylor Bateman (Alternate), Jamie Goldstein (Board
Member), Carlos Palacios (Alternate)
STAFF: Library Director Susan Nemitz

. PRESENTATIONS

None
. ADDITIONAL MATERIALS
None
ADDITIONS AND DELETIONS TO AGENDA

Revised updated schedule of designated positions and their disclosure categories.
The Agenda of May 4, 2017 was approved by consensus.

ORAL COMMUNICATIONS

A member of the public asked about the announcement of the Downtown Library Advisory
Committee members and the proposed meeting dates.

REPORT BY LIBRARY DIRECTOR
Library Director Susan Nemitz reported on the current developments in the library.
FRIENDS OF THE SANTA CRUZ PUBLIC LIBRARIES REPORT

Vivian Rogers, Executive Director, reported on the activities of the Friends of the Santa Cruz
Public Libraries and extended an invitation to join the Friends Board.
=4 -
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LJPA
May 4, 2017

8. REPORT BY LIBRARY ADVISORY COMMISSION (LAC)

Martha Dexter, LAC Chair, gave an update on the LAC’s April meeting.

9. COMMENTS BY BOARD MEMBERS

Jamie Goldstein announced that the City of Capitola is fundraising to close a 30% funding gap
affecting the new Capitola Branch Library.

10. CONSENT CALENDAR

A. Receive Minutes of April 6, 2017
ACTION: Approved Minutes.

B. Articles about Santa Cruz Public Libraries.
ACTION: Received Articles.

C. Financial Snapshot for February 2017
ACTION: Received Financial Snapshot.

D. Quarterly Financial Statement 3" Quarter 2016-17
ACTION: Received 3™ Qtr. Financial Statement

E. Library Sales Tax Revenue Update 3 Quarter 2016-17
ACTION: Received Library Sales Tax Revenue Update 3™ Qtr. 2016-17.

F. Security Incidents Log for 3" Quarter 2016-17
ACTION: Received Security Incidents Log for 3 Qtr. 2016-17.

G. Quarterly Performance Measures — 3 Qtr. 2016-17
ACTION: Received Quarterly Performance Measures 3 Qtr. 2016-17.

H. Work Plan for FY 2017-18 — Quarterly Update — 3 Qtr.
ACTION: Received 3™ Quarterly Work Plan. FY2017-18.

I.  Dell Cooperative Agreement
ACTION: Approved Cooperative Purchasing Agreement to purchase Dell Computers.

J. Updated Conflict of Interest List of Designated Filers
ACTION: Approved Updated Conflict of Interest List of Designated Filers.

K. Security Fencing for the Downtown Branch Library
ACTION: Approved Budget Adjustment Transferring Funds from Capital Reserve Fund
to FY 17 Operating Budget.

L. LIT Vehicle Purchase
ACTION: Approved Budget Adjustment FY 16/17.
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LJPA

May 4, 2017
. RESULT: APPROVED CONSENT CALENDAR, ITEMS 10.A THROUGH 10.L.
| [UNANIMOUS]
' MOVER: Jamie Goldstein (Board Member)
| SECONDER: Taylor Bateman (Alternate Board Member)
 AYES: Bernal, Goldstein, Bateman, Palacios

R it - e 3 S SRS —

11. GENERAL BUSINESS

A. Library Code of Conduct Policy.
ACTION: Approved Library Code of Conduct Policy.

‘ RESULT: APPROVED LIBRARY CODE OF CONDUCT POLICY [UNANIMOUS]
|
' MOVER: Jamie Goldstein (Board Member)
| SECONDER: Carlos Palacios (Alternate Board Member)
. AYES: Bernal, Bateman, Goldstein, Palacios
e ey R (1 Bt LI B 51
A. Gift Policy

RECOMMENDED ACTION: Reviewed first draft

B. ALA (American Library Association) Guiding Policy
RECOMMENDED ACTION: Accepted ALA Guiding Policy

C. Library Capital Expenditure
RECOMMENDED ACTION: Reviewed Report

D. FY 2017-2018 Budget
RECOMMENDED ACTION: Received proposed FY 17/18 Budget and scheduled final

action at the June Board Meeting

12.  ADJOURNMENT

Final Adjournment of the Library Joint Powers Authority Board (LJPA) at 10:26 a.m. to the
next Regular Meeting Thursday, June 1, 2017 at 6:00 p.m. [immediately following the
Libraries Facilities Financing Authority (LFFA) meeting] at the Boulder Creek Branch Library
located at 13390 West Park Ave., Boulder Creek, CA 95006.
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May 4, 2017

ATTEST:

Helga Smith, Clerk of the Board

All documents referred to in these minutes are available in the Santa Cruz Public Libraries —
Library Headquarters Office, 117 Union Street, Santa Cruz.
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In the News and Media:

April 24 through May 24

san[a [:],"Z sgmj"g] CRIME - COPS & COURTS

Santa Cruz County inmates describe paths out of jail
By Michael Todd, Santa Cruz Sentinel
POSTED: 04/30/17, 8:03 PM PDT | UPDATED: 6 HRS AGO | 3 COMMENTS

SRR
r'J’El

} -

Jail inmates wait in line to check out books from Amy Chirman of Santa Cruz Public Libraries visiting the Rountree
Medium Facility in Watsonville. (Dan Coyro -- Santa Cruz Sentinel file)

SANTA CRUZ >> Computer literacy. Knitting and crocheting.

Community college courses. And anger-management classes.
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Inmates who show promise of rehabilitation and progress have such options if they overcome the
loud, packed Santa Cruz Main Jail — a confine at the 200 block of Water Street where programs
are less dominant than the campus-like Rountree Medium Facility in Watsonville.

During a recent visit to Rountree, it was quiet despite the bustle of activity.

The posters of local scenery and supply of natural light reduced the industrial feel of a concrete
jail. Unlike main jail, where the inmates sleep during the day, the bunks were empty. When the
Sentinel interviewed the men and women housed at Rountree, they had optimism about new
skills acquired through those programs and petitioned for more subjects to be offered.

“This has become our program facility,” Chief Deputy Steve Carney said after a visit during a
parenting program for a group of fathers in jumpsuits — all trying to get a chance to talk about
what they like about the course. “Having guys saying that in front of their peer group, that’s big.”

The course is called PAPAS, Spanish for fathers. It teaches support, education and networking for
fathers or father figures, said Cynthia Chase, the Corrections Bureau program coordinator at the
sheriff’s office. The idea is to strengthen families and promoting healthy communities.

One man said that during his first class he learned about resources available in and out of jail.
Another man said he is a grandfather and wishes he had access to such information. Yet another
man, who said he is actually getting things done through the programs, has served time in other
counties that don’t have such a variety of applicable services. A 37-year-old man in the class was
so excited, he blurted out the fact he just received his high school diploma, which is the result of a

different program.

There are 61 programs offered at the main jail, Rountree and the Blaine Street Women’s Facility,
according to information from the sheriff’s office.

Rountree, which is rated for 96 occupants, had 70 people — 48 men and 22 women — on April 20
during the tour by the Sentinel. Five officers work the facility during the day with one supervising
sergeant. There are five officers working there at night.

Lt. Paul Ramos said the facility is working to improve a variety of services that improve re-entry

upon release to curb recidivism.
“I'think we do good things here,” Ramos said. “You can get away from that ‘inmate’ term here.”

The detention officers dress differently: with polo shirts instead of button-downs, to enable a

casual feel.

“Little things like this go a long way,” Ramos said. “People behave differently depending on the

environment they’re in.”
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In the women’s unit, a guitar hung on a wall near a table tennis set in the middle of a large, open
room. A group of women watched TV while others participated in a class. The women watching TV
stopped to talk about their experiences at Rountree.

Santa Cruz native Jill Zunino was charged in March with providing a false identity to a peace
officer and possession of drug paraphernalia, according to court records. Zunino said she has
been in and out of local jail for decades. She spent time in custody at Blaine Street’s minimum-
security facility when it opened in 1984. She had just arrived to Rountree during the tour April 20.

Zunino said she was the victim of physical violence herself but hopes program participation can

help her overcome post-traumatic stress.
“I’'m ready to do this,” Zunino said. “I’'m not coming back.”

Matthews said her colleagues have been trying to get Zunino into Rountree for a long time, to
which Zunino started to cry. She tried to hug Matthews, who said that is against the rules.

“I'm hugging you inside,” Zunino told Matthews.

Mary Moreno, who was charged with possession of drug paraphernalia, was outspoken about the

need for help to prevent recurring jail visits.

“Don’t just give people a bus pass when they’re released,” Moreno said. “We need more than just

friends on the outside.”

She also said she does not want to come back to jail.

“And we don’t want you to come back,” Matthews said.

Moreno said most counties don’t have the programs offered in Santa Cruz County.

In an effort to increase services, construction is on schedule for the minimum-security
Rehabilitation and Re-entry Facility next to Rountree, Carney said. The nearly $25 million project
started in September and is slated to open in December or January.

The 16,000-square-foot facility will house 64 inmates with semi-private bunks and a large
dayroom, according to information from the sheriff’s office.

Footings and forms are being installed as are the forms for the living area and visitation center,

Carney said.

“I’s going to provide us the opportunity to offer another level of programming in the least-

restrictive environment for them,” Carney said.

P12



He said inmates are case-managed through the system to determine whether they qualify for such

a setting.

“It’s like a continuum of care,” Carney said. “We tell them, ‘Here’s what you need to do. We’re
going to provide you with the services to get you need. Then, it’s up to you to get there.’ ”

ez PAtCh

patch.com
County of Santa Cruz Plans New Branch Library

The public is invited to review preliminary plans for a new branch library for Felton on Tuesday,
May 9. By Jamie Wilkins (Patch Staff) - May 3, 2017 5:50 am ET

From the County of Santa Cruz: The County of Santa Cruz and Santa Cruz Public Libraries are
inviting members of the public to review preliminary plans for a new branch library for Felton, a
long-sought community project being funded by Measure S library funds.

The new Felton Branch Library will be located on Gushee Street on a two-acre site adjacent to the
U.S. Post Office's Felton office. At approximately 9,600 square feet, the new library will provide
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significantly more space for library programming, technology, and collections to serve thousands
of residents in the San Lorenzo Valley, Lompico, Zayante and Mount Hermon areas.

The single-story proposal has sloping roof lines, a wood and rock exterior and plenty of windows
for natural light. Proposed site improvements include an outdoor patio for library programs and
enjoyment, a new footbridge over Bull Creek, parking and Gushee Street frontage improvements,
and riparian restoration work. An environmental literacy theme is guiding plans for a proposed

outdoor discovery park.

Preliminary plans have been prepared by Teall Messer Architect of Soquel, and Joni L. Janecki &
Associates Landscape Architects of Santa Cruz.

With voter approval of Measure S for Libraries in June 2016, the County is now engaged in
implementing a work program to build and renovate County branch libraries operated by the
Santa Cruz Public Libraries Joint Powers Authority. Ten million dollars has been designated for
the design and construction of the new Felton Branch Library.

The meeting will be held on Tuesday, May 9, 2017 at 7 p.m. at the Highlands Park Senior Center,
8500 Highway 9, Ben Lomond, Calif.

Image via Pixabay

Santa Cruz Sentinel

Quick Bites: Farmers Market opens Tuesday

By Jennifer Squires, sentinelfood@gmail.com

POSTED: 04/25/17, 12:27 PM PDT | UPDATED: 5 DAYS AGO | 0 COMMENTS

Felton >> The Felton Farmers’ Market kicks off Tuesday, May 2, for another round of afternoon sun
in the downtown corridor off Highway 9. The market will be open 2:30-6:30 p.m. every Tuesday
through October. Connecting residents with local farms, many growers are within 10 miles of the
market. This year’s market will include organic vegetables, fruits, herbs, plant starts, pasture-
raised chicken, eggs, flowers, fresh breads, seafood, beer, pastries and ready-to-eat cuisine.

As tradition goes, the Felton Market will kick off opening day with the Strawberry Shortcake Give
Away. Live Earth and Vasquez Farm strawberries topped with whipped cream will be stacked on
Beckmann’s Bakery shortbread. New this year will be scavenger hunts at the markets, done in
conjunction with Santa Cruz Public Libraries. Check in with KERMIT, the green bicycle
bookmobile. The weekly market also will include live music and a kids’ zone, and it offers the
Market Match program to help EBT (CalFresh) users shop there. Learn more

at www.santacruzfarmersmarket.org/markets/felton/.
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Quick Bites, compiled by Jennifer Squires, is your weekly helping of Santa Cruz C ounty restaurant
and food news. Send items to sentinelfood@gmail.com. Want local food and wine news as it
happens? Follow the Sentinel’s food crew on Twitter (@santacruzfood); on Instagram
(@santacruzfood); or on Facebook (Santa Cruz Food).

Santa Cruz Sentinel

Coastlines

SANTA CRUZ April 27
CLIMATE MARCH AND FILM SCREENING SUNDAY
The People’s Climate March will take place at 11 a.m. Sunday at the downtown library, 240 Church St.

Following the march at 1 p.m., the film “The True Cost” will be shown in the upstairs meeting room at the
downtown library. After the movie, there will be speakers and a discussion.

Another climate march is set for 1:30 p.m. Saturday, according to organizers.

“The True Cost” explores the lifestyle change people can make to help stop climate change, environmental
destruction and extinction, as well as improve workers’ lives.

Information: truecostmovie.com.

SANTA CRUZ April 28
DOCUMENTARY TACKLES ENVIRONMENT ISSUES

The Downtown Santa Cruz Public Library will host an airing of the documentary film “The True Cost” on at 1
p.m. Sunday at 224 Church St.

The library, Meatless Monday Santa Cruz County and Synergy Organic Clothing are teaming up to present the
screening in the upstairs meeting room. The movie explores lifestyle changes to slow climate change,
environmental destruction and extinction, as well as to improve workers’ lives.

Information: truecostmovie.com.

LA SELVA BEACH May 2
GRAPHOLOGY WORKSHOP SET FOR SATURDAY

The La Selva Beach Library is hosting a workshop by the professionally certified graphologist Linda Larson at 11
a.m. Saturday at the library, 316 Estrella Ave.



Graphology is the study of handwriting, for example, as used to infer a person’s character. The workshop will
help you learn how your handwriting is as singular to you as your fingerprints and communicates more than

your words.

Details: 831-427-7710.

SANTA CRUZ May 3

HISTORIC MARKER UPGRADE NEEDED

Local history enthusiast Dan Model is teaming up with Friends of Parks and Recreation to raise for funds for
maintenance of the historical marker for the Eastside Library.

The marker is located at the intersection of Morrissey Boulevard, Soquel Avenue and Water Street on Santa
Cruz’s Eastside. Unveiled in 2015, the marker has taken a serious beating from the elements; historical photos
adorning it have rusted and are in need of being replaced.

Donations: friendsofparksandrec.org/product/parks. In the “Additional Information” section at check out, put
the words “Eastside Library Marker” to let FOPAR know your donation is for the library marker.

Questions: Dan Model, drmodel99@gmail.com.

APTOS May 14
LIBRARY CHIEF TO ADDRESS VOTER GROUP

Santa Cruz Public Libraries Director Susan Nemitz will be the featured speaker at the annual meeting of the
League of Women Voters of Santa Cruz County from 10 a.m. to noon June 10 at Seasca pe Golf Club, 610

Clubhouse Drive.

Nemitz will give an update on plans for a $63 million investment in library system improvements funded by the

library bond passed last June.

The event s open to the public and will feature a hot breakfast buffet at $20 per person. Paid reservations are
required by May 31. Send checks payable to LWVSCC, P.O. Box 1745, Capitola, CA 95010.

Information: lwvscc.org or 831-325-4140,
Live Oak May 22
PHOTO EXHIBIT OPENS JUNE 1 AT LIBRARY

Friends of Corcoran Lagoon Beach is hosting a photo exhibit of birds on Live Oak beaches June 1 to July 31 at
Live Oak Library, 2380 Portola Drive.

Photos are of birds feeding, resting and nesting, and show the diversity of birds on the beaches.

SANTA CRUZ May 22

JOHN PRESLEIGH TALKS ROAD REPAIRS JUNE 1
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John Presleigh, Director of Santa Cruz County Public Works, will speak 6:30-8 p.m. June 1, at the Santa Cruz
Public Library, 224 Church St., discussing the challenges the county faces in rebuilding roads that were lost in

this years winter storms.

The talk is part of the Citizen Science series. Admission is free.
APTOS
CHESS TOURNAMENT SATURDAY

Aptos Library Chess Master Dana McKenzie and the Santa Cruz Public Library host an annual chess
tournament for young enthusiasts ages 6-18 on Saturday at 7695 Soquel Drive.

Sign-in is from noon to 12:30 p.m., with rounds hosted at 1, 2 and 3 p.m.

Advance registration is recommended; call the Aptos Library, 831-427-7702. Refreshments will be
provided courtesy of the Friends of the Aptos Library.

SANTA CRUZ
LIBRARY BOOK SALE THIS WEEKEND

Friends of the Santa Cruz Public Library will host a book sale 10 a.m. to 4 p.m. Saturday at the
Santa Cruz Civic Auditorium, 307 Church St., with thousands of gently used books, movies and

audiobooks.
Books priced at $1-$3. After 2 p.m., books are $5 per bag.
An early sale will be held 5-8 p.m. Friday, for those who donate $50 or more a year.

Proceeds are used to support libraries and help pay for programs and materials.

Details: fscpl.org.

Santa Cruz Indymedia

PLEASE ATTEND! Friday May 12

The City Manager, Martin Bernal made a number of policy changes that will have an impact on those without
housing all across Santa Cruz, the Freedom Sleepers and the Survival Sleepers at City Hall.

The City of Santa Cruz has made it illegal to be at City Hall from 6:00 PM to 7:00 AM Monday through Friday and
has closed all of the City Hall grounds on Saturday and Sunday. The signs posted this morning also ban
amplified sound without a permit, personal property on sidewalks, walls or pathways, bicycles or sitting, lying
on sidewalks, walls, pathways or courtyard areas. There are reports that these policies will be enforced at a
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number of other city buildings in Santa Cruz.

Library staff have also reported that City Manager, Martin Bernal will be removing the benches outside the
library and stationing two or more police officers at City Hall.

The Freedom Sleepers campaign inspired an attempt by Councilpersons Don Lane and Micah Posner to seek a
change in the camping ban in March 2016 to make it legal to sleep outside, ending the law that made it a crime
to sleep outside orin a vehicle from 11:00 PM to 8:30 AM.

Their proposed change failed to gain enough votes. In response to pressure from the Freedom Sleepers the
council did create a Homelessness Coordinating Committee whose report was introduced at the May 9, 2017

City Council meeting.

Local unhoused people started their own nightly protest at City Hall the night after the Winter Shelter closed
who are referred to as the Survival Sleepers.

Signs stating that it is illegal to participate in the activities of the protest were posted this morning at City Hall.
More signs restricting the homeless were placed at the Downtown Library this afternoon.

To see the new posted restrictions go
to https://www.facebook.com/photo.php?fbid=10155150021813820&set=a.489759988819.266614.691903819&t

ype=3&theater

PLEASE JOIN US WITH VIDEO AND AUDIO EVEN IF YOU CAN'T STAY THE NIGHT!

Please contact Keith McHenry at 575-770-3377

Added to the calendar on Friday May 12th, 2017 5:17 PM
Reviews

Library branches are frequently reviewed and rated on sites like Yelp, Google+, and Facebook.
Google+ Reviews

Aptos received a 1 Star Rating with no review on May 8t

Aptos received a 3 Star Rating on May 4t

Fragrance free Library! OK, with caveats, | speak very quickly. You might call it ADHD or something. |
was in SLO for two months before driving through this area. | never had anyone tell me I talk too fast
until this place. Just my opinion, but the Santa Cruz area is a bit passive-agressive. The scanning
machine is totally non-intuitive and | needed help with it. The person helping me was nice at first but
when I was still confused she got impatient with me. For a bunch of Uber-Liberals they are not very
tolerant of disabled people, at least in my case. Otherwise it was a very convenient place for me to
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print some docs, they lent me a USB drive, so | give it a mixed review. Funny how the scanning
machine can write to a Linux/ext4 formatted USB drive | had, but of course Windows on their

machines can't read it. I think if you live in this area and you are from the local culture you'lldo fine
but I was not comfortable in this library. | suggest anyone with any disabilities go to the main library

in Santa Cruz where they are probably accustomed to this kind of thing. I note they respond to
reviews so it will be interesting to see what they write.

Social Media

Pott Dawslt

Kermit the Book Bike received a lot
of attention on Facebook. People

thought it was cool enough to
share 11 times.
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Local History photos like this
garner a lot of attention. This one
received 125 likes on Instagram!
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This great story shared at History
Jam at the MAH had tremendous
reach on Facebook.
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Outreach Success!

SCPL Participated in the Museum of Art & History’s 3 Friday History Jam, where we brought
samples of library research guides such as “How to Research the History of Your House”. The
following week, we received an inquiry via text asking for a research appointment:

I would like to ask for some assistance in researching the history of m y boyfriend’s house in Santa Cruz. | am
trying to find its history and any old pictures of the property that their might be.
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Chair Martin Bernal
Vice Chair Jenny Haruyama SANTA CRUZ
Board Member Susan Mauriello " PUBLIC LIBRARIES

Board Member Jamie Goldstein

STAFF REPORT
DATE: June 1, 2017
TOx; Library Joint Powers Authority Board
FROM: Kira Henifin, Management Analyst
RE: Measure S Reimbursement Funds
RECOMMENDATION

To approve the Measure S reimbursement funds in the amount of $454,731.

DISCUSSION

The Library incurred several costs associated with Measure S, a bond measure passed in June of
2017 to fund library facilities.

The LFFA board approved the reimbursement to the Library of these one-time expenditures in
September of 2016.

The Library plans to receive the following (see attached) reimbursements from the LFFA
Treasurer Controller by June 30, 2017.

The Library did incur one direct cost, the cost of the election, during the current fiscal year in the

amount of $229,020. The reimbursements received will be applied to the operating budget to
cover this cost. The remaining LFFA reimbursement monies will become part of the general

fund balance.

The Board will approve how to use the unrestricted fund balance.
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City of Santa Cruz

BUDGET ADJUSTMENT REQUEST

PAGE_1__OF 1

OCouncil Approval ........... Resolution No. Current Fiscal Year
O Successor Agency ......... Resolution No. Prior Fiscal Year
© Administrative Approval
TO: FINANCE DIRECTOR DATE: 06/01/2017
FROM: KIRA HENIFIN
REVENUE
ACCOUNT EDEN ACCOUNT TITLE
851-00-00-0000-41993 | Measure S Reimbursement 2/28/17 161,805
951-00-00-0000-419933 | Measure S Reimbursement from 4/18/17 145,625
951-00-00-0000-41993 | Measure S Reimbursement from 5/5/17 131,121
951-00-00-0000-41993 [ Measure S Reimbursement from June 2017 16,181
454,732
TOTAL REVENUE
EXPENDITURE
ACCOUNT EDEN ACCOUNT TITLE
951-36-50-3510-52199 | Professional Services 229,020
Measure S Election Fees
229,020
TOTAL EXPENDITURE
NET: §_ 225,712
Purpose:
DEPARTMENT HEAD ACCOUNTING FINANCE DIRECTOR CITY MANAGER
REQUESTED BY APPROVAL APPROVAL APPROVAL APPROVAL

Digitally signed by Kira

Kira Henifin po:r 6.1

15:01:31 -07'00°

05/11/17

Revised September 2012

P22




Chair Martin Bernal
Vice Chair Jenny Haruyama SANTA CRUZ

Board Member  Susan Mauriello - PUBLIC LIBRARIES

Board Member Jamie Goldstein

STAFF REPORT
DATE: June 1, 2017
TO: Library Joint Powers Authority Board
FROM: Kira Henifin, Management Analyst
RE: Aptos Branch Library Book drop
RECOMMENDATION

To approve the FSCPL Aptos Chapter donation in the amount of $5,000 to help cover the cost of
installing a book drop at the Aptos Branch Library parking lot.

DISCUSSION

The FSCPL Aptos Chapter donated $5,000 for a new book drop to be installed at the end of the
parking lot for the convenience of the Aptos patrons to return materials.

This request was initiated by the Chapter but has also been a desire of the Aptos staff as well.

The project should be complete by June 30, 2017.
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City of Santa Cruz
BUDGET ADJUSTMENT REQUEST

PAGE 1

OF _1

OcCouncil Approval ........... Resolution No. Current Fiscal Year
O Successor Agency ......... Resolution No. Prior Fiscal Year
© Administrative Approval
TO: FINANCE DIRECTOR DATE: 05/24/2017
FROM: KIRA HENIFIN
REVENUE
ACCOUNT EDEN ACCOUNT TITLE
951-36-00-0000-46309 | Donations, FSCPL 5,000
5,000
TOTAL REVENUE
EXPENDITURE
ACCOUNT EDEN ACCOUNT TITLE
951-36-50-3510-57401 | Office Furniture and Equipment 5,000
5,000
TOTAL EXPENDITURE
NET: $ 0
Purpose:
DEPARTMENT HEAD ACCOUNTING FINANCE DIRECTOR CITY MANAGER
REQUESTED BY APPROVAL APPROVAL APPROVAL APPROVAL

Digitally signed by Kira

Kira Henifin g:?jgm?,ﬁﬁ 2

12:40:40 -07'00°

05/24/17

Revised September 2012
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Chair Martin Bernal

Vice Chair Jenny Haruyama
Board Member Susan Mauriello
Board Member Jamie Goldstein

SANTA CRUZ
PUBLICLIBRARIES

STAFF REPORT
DATE: June 1, 2017
TO: Library Joint Powers Authority Board
FROM: Kira Henifin, Management Analyst
RE: FSCPL Chapter Donations for Summer Reading
RECOMMENDATION

To approve the FSCPL donations in the amount of $2,250 to help cover the costs of Summer
Reading.

DISCUSSION
FSCPL and their respective Chapters have generously donated to the Summer Reading Program.

Their contributions will help to enhance the Summer Reading Program and we are very
appreciate of their efforts.

Thank you to:
Aptos FSCPL Chapter
La Selva Beach FSCPL Chapter

Scotts Valley FSCPL Chapter
Friends of the Santa Cruz Libraries
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City of Santa Cruz

BUDGET ADJUSTMENT REQUEST

OCouncil Approval ........
HO Successor Agency .......

Resolution No.
.. Resolution No.

© Administrative Approval

TO: FINANCE DIRECTOR
FROM: KIRA HENIFIN

PAGE _1__ OF

1

Current Fiscal Year
Prior Fiscal Year

DATE: 05/25/2017

REVENUE
ACCOUNT EDEN ACCOUNT TITLE
951-36-00-0000-46309 | FSCPL Chapter Donations 2,250
2,250
TOTAL REVENUE
EXPENDITURE
ACCOUNT EDEN ACCOUNT TITLE
951-36-55-3560-54990 | Misc. Supplies and Services 2,250
2,250
TOTAL EXPENDITURE
NET: § 0
Purpose:
F DEPARTMENT HEAD ACCOUNTING FINANCE DIRECTOR CITY MANAGER
REQUESTED BY APPROVAL APPROVAL APPROVAL APPROVAL

Digitally signed by Kira
: s£  Henifin
Kira Henifin 5. 0526
13:29:18 -07'00"

05/25/17

Revised September 2012
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Chair Martin Bernal
Vice Chair Jenny Haruyama SANTA CRUZ
Board Member Susan Mauriello : PUBLIC LIBRARIES

Board Member Jamie Goldstein

STAFF REPORT
DATE: June 1, 2017
TO: Library Joint Powers Authority Board
FROM: Susan Nemitz, Library Director
RE: ALA (American Library Association) Guiding Statements
RECOMMENDATION

Approve American Library Association guiding statements as part of Santa Cruz Libraries Board
policies.

DISCUSSION

The American Library Association (ALA) Freedom to Read, Freedom to View, and Library Bill
of Rights are national guiding statements that have been in existence since the 1940s, and which
are updated regularly by the ALA. The Santa Cruz Public Libraries Learning Organization,
Communications, and Operations / Policy Advisory Committee recently reaffirmed the
organization's commitment to these statements which guide the profession and practice of
American libraries.

For approval:

1. ALA Freedom to Read Statement
2. ALA Freedom to View Statement
3. ALA Library Bill of Rights
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LJPB Policy 311

Policy Title: THE LIBRARY BILL OF RIGHTS

Policy Statement:

The American Library Association affirms that all libraries are forums for information and
ideas, and that the following basic policies should guide their services:

1.

Books and other library resources should be provided for the interest, information,
and enlightenment of all people of the community the library serves. Materials
should not be

excluded because of the origin, background, or views of those contributing to their

creation.

2.

Libraries should provide materials and information presenting all points of view on
current and historical issues. Materials should not be proscribed or removed
because of partisan or doctrinal disapproval.

Libraries should challenge censorship in the fulfillment of their responsibility to
provide information and enlightenment.

Libraries should cooperate with all persons and groups concerned with resisting
abridgement of free expression and free access to ideas.

A person's right to use a library should not be denied or abridged because of origin,
age, background, or views.

Libraries which make exhibit spaces and meeting rooms available to the public they
serve should make such facilities available on an equitable basis, regardless of the
beliefs or affiliations of individuals o groups requesting their use.

First adopted by the American Library Association in 1949, with subsequent amendments
approved and incorporated over the years.

Adopted by the Santa Cruz City/County Library System [citizen] Board; adopted at the first
meeting of the Library Oversight Committee on November 3, 1988; confirmed by the
Library Joint Powers Authority Board, July 1997.
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LJPB Policy 307

Policy Title: THE FREEDOM TO VIEW

Policy Statement:

The freedom to view, along with the freedom to speak, to hear, and to read, is protected by
the First Amendment to the Constitution of the United States. In a free society, there is no
place for cen- sorship of any medium of expression. Therefore, we affirm these principles:

: It is in the public interest to provide the broadest possible access to films and other
audiovisual materials because they have proven to be among the most effective
means for the communication of ideas. Liberty of circulation is essential to insure
the constitutional guarantee of freedom of expression.

2, Itis in the public interest to provide for our audiences films and other audiovisual
materials which represent a diversity of views and expression. Selection of a work
does not constitute or imply agreement with or approval of the content.

3. It is our professional responsibility to resist the constraint of labeling or prejudging a
film on the basis of the moral, religious, or political beliefs of the producer or
filmmaker or on the basis of controversial content.

4. It is our professional responsibility to contest vigorously, by all lawful means, every
encroachment upon the public's freedom to view.

Adopted by the Educational Film Library Association in February, 1979, and endorsed in

June, 1979 by the Intellectual Freedom Committee of the American Library Association.

Adopted by the Santa Cruz City/County Library System [citizen] Board in December, 1987,

and by the Library Oversight Committee at its first meeting, on November 3, 1988.
Confirmed by the Library Joint Powers Authority Board in July 1997.
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Policy Title: THE FREEDOM TO READ LJPB Policy 308

Policy Statement:

The freedom to read is essential to our democracy. It is continuously under attack. Private groups
and public authorities in various parts of the country are working to remove or limit access to
reading materials, to censor content in schools, to label "controversial" views, to distribute lists of
"objectionable" books or authors, and to purge libraries. These actions apparently rise from a view
that our national tradition of free expression is no longer valid; that censorship and suppression are
needed to counter threats to safety or national security, as well as to avoid the subversion of politics
and the corruption of morals. We, as individuals devoted to reading and as librarians and publishers
responsible for disseminating ideas, wish to assert the public interest in the preservation of the
freedom to read.

Most attempts at suppression rest on a denial of the fundamental premise of democracy: that the
ordinary individual, by exercising critical judgment, will select the good and reject the bad. We trust
Americans to recognize propaganda and misinformation, and to make their own decisions about
what they read and believe. We do not believe they are prepared to sacrifice their heritage of a free
pressin order to be "protected" against what others think may be bad for them. We believe they still
favor free enterprise in ideas and expression.

These efforts at suppression are related to a larger pattern of pressures being brought against
education, the press, art and images, films, broadcast media, and the Internet. The problem is not
only one of actual censorship. The shadow of fear cast by these pressures leads, we suspect, to an
even larger voluntary curtailment of expression by those who seek to avoid controversy or

unwelcome scrutiny by government officials.

Such pressure toward conformity is perhaps natural to a time of accelerated change. And yet
suppression is never more dangerous than in such a time of social tension. Freedom has given the
United States the elasticity to endure strain. Freedom keeps open the path of novel and creative
solutions, and enables change to come by choice. Every silencing of a heresy, every enforcement of
an orthodoxy, diminishes the toughness and resilience of our society and leaves it the less able to
deal with controversy and difference.

Now as always in our history, reading is among our greatest freedoms. The freedom to read and
write is almost the only means for making generally available ideas or manners of expression that
can initially command only a small audience. The written word is the natural medium for the new
idea and the untried voice from which come the original contributions to social growth. It is essential
to the extended discussion that serious thought requires, and to the accumulation of knowledge and
ideas into organized collections.

We believe that free communication is essential to the preservation of a free society and a creative
culture. We believe that these pressures toward conformity present the danger of limiting the range
and variety of inquiry and expression on which our democracy and our culture depend. We beljeve
that every American community must jealously guard the freedom to publish and to circulate, in
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order to preserve its own freedom to read. We believe that publishers and librarians have a profound
responsibility to give validity to that freedom to read by making it possible for the readers to choose

freely from a variety of offerings.

The freedom to read is guaranteed by the Constitution. Those with faith in free people will stand firm
on these constitutional guarantees of essential rights and will exercise the responsibilities that

accompany these rights.
We therefore affirm these propositions:

L. Itisin the public interest for publishers and librarians to make available the widest diversity of
views and expressions, including those that are unorthodox, unpopular, or considered
dangerous by the majority.

Creative thought is by definition new, and what is new is different. The bearer of every new
thought is a rebel until that idea is refined and tested. Totalitarian systems attempt to
maintain themselves in power by the ruthless suppression of any concept that challenges the
established orthodoxy. The power of a democratic system to adapt to change is vastly
strengthened by the freedom of its citizens to choose widely from among conflicting opinions
offered freely to them. To stifle every nonconformist idea at birth would mark the end of the
democratic process. Furthermore, only through the constant activity of weighing and
selecting can the democratic mind attain the strength demanded by times like these. We
need to know not only what we believe but why we believe it.

2. Publishers, librarians, and booksellers do not need to endorse every idea or presentation they
make available. It would conflict with the public interest for them to establish their own
political, moral, or aesthetic views as a standard for determining what should be published or
circulated.

Publishers and librarians serve the educational process by helping to make available
knowledge and ideas required for the growth of the mind and the increase of learning. They
do not foster education by imposing as mentors the patterns of their own thought. The
people should have the freedom to read and consider a broader range of ideas than those
that may be held by any single librarian or publisher or government or church. It is wrong that
what one can read should be confined to what another thinks proper.

3. [Itis contrary to the public interest for publishers or librarians to bar access to writings on the
basis of the personal history or political affiliations of the author.

No art or literature can flourish if it is to be measured by the political views or private lives of
its creators. No society of free people can flourish that draws up lists of writers to whom it will
not listen, whatever they may have to say.
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4. Thereis no place in our society for efforts to coerce the taste of others, to confine adults to the
reading matter deemed suitable for adolescents, or to inhibit the efforts of writers to achieve

artistic expression.

To some, much of modern expression is shocking. But is not much of life itself shocking? We
cut off literature at the source if we prevent writers from dealing with the stuff of life. Parents
and teachers have a responsibility to prepare the young to meet the diversity of experiences
in life to which they will be exposed, as they have a responsibility to help them learn to think
critically for themselves. These are affirmative responsibilities, not to be discharged simply
by preventing them from reading works for which they are not yet prepared. In these matters
values differ, and values cannot be legislated; nor can machinery be devised that will suit the
demands of one group without limiting the freedom of others.

5. [Itis notin the public interest to force a reader to accept the prejudgment of a label
characterizing any expression or its author as subversive or dangerous.

The ideal of labeling presupposes the existence of individuals or groups with wisdom to
determine by authority what is good or bad for others. It presupposes that individuals must
be directed in making up their minds about the ideas they examine. But Americans do not
need others to do their thinking for them.

6. Itis the responsibility of publishers and librarians, as guardians of the people's freedom to read,
to contest encroachments upon that freedom by individuals or groups seeking to impose their
own standards or tastes upon the community at large; and by the government whenever it
seeks to reduce or deny public access to public information.

Itisinevitable in the give and take of the democratic process that the political, the moral, or
the aesthetic concepts of an individual or group will occasionally collide with those of
another individual or group. In a free society individuals are free to determine for themselves
what they wish to read, and each group is free to determine what it will recommend to its
freely associated members. But no group has the right to take the law into its own hands, and
to impose its own concept of politics or morality upon other members of a democratic
society. Freedom is no freedom if it is accorded only to the accepted and the inoffensive.
Further, democratic societies are more safe, free, and creative when the free flow of public
information is not restricted by governmental prerogative or self-censorship.

7. Itis the responsibility of publishers and librarians to give full meaning to the freedom to read by
providing books that enrich the quality and diversity of thought and expression. By the exercise
of this affirmative responsibility, they can demonstrate that the answer to a "bad" book is a
good one, the answer to a "bad" idea is a good one.

The freedom to read is of little consequence when the reader cannot obtain matter fit for that
reader's purpose. What is needed is not only the absence of restraint, but the positive
provision of opportunity for the people to read the best that has been thought and said.
Books are the major channel by which the intellectual inheritance is handed down, and the
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principal means of its testing and growth. The defense of the freedom to read requires of all
publishers and librarians the utmost of their faculties, and deserves of all Americans the

fullest of their support.

We state these propositions neither lightly nor as easy generalizations. We here stake out a lofty
claim for the value of the written word. We do so because we believe that it is possessed of
enormous variety and usefulness, worthy of cherishing and keeping free. We realize that the
application of these propositions may mean the dissemination of ideas and manners of expression
that are repugnant to many persons. We do not state these propositions in the comfortable belief
that what people read is unimportant. We believe rather that what people read is deeply important;
that ideas can be dangerous; but that the suppression of ideas is fatal to a democratic society.
Freedom itself is a dangerous way of life, but it is ours.

This statement was originally issued in May of 1953 by the Westchester Conference of the American
Library Association and the American Book Publishers Council, which in 1970 consolidated with the
American Educational Publishers Institute to become the Association of American Publishers.

Adopted June 25, 1953, by the ALA Council and the AAP Freedom to Read Committee; amended
January 28, 1972; January 16, 1991; July 12, 2000; June 30, 2004.
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Chair Martin Bernal
Vice Chair Jenny Haruyama SANTA CRUZ
Board Member Susan Mauriello : PUBLIC LIBRARIES

Board Member Jamie Goldstein

STAFF REPORT
DATE: June 1, 2017
TO: Library Joint Powers Authority Board
FROM: Kira Henifin, Management Analyst
RE: Proposed FY17/18 Final Draft Budget for the Santa Cruz Public Libraries
RECOMMENDATION

Approve the proposed FY17/18 Library Budget.

DISCUSSION

The FY 2017-2018 Library Budget has been modified slightly since it was presented to the
Board in May. The changes are discussed below.

Revenues
Revenue estimates have remained unchanged.
Personnel

Personnel cost estimates have been updated since the LIPB last reviewed the draft budget
proposal at its May meeting. All FTE’s have remained unchanged since the draft budget was
reviewed. The increases in personnel costs reflect two changes. First, salaries now reflect
updates made to employees who received merit increases since the last projection. The salary
projections also include updates made to distribution allocations and having to split several
positions’ cost distributions among two or more branches. This has resulted in changes to the
full time and part time salary lines.

Secondly, the Finance Department made updates to its benefit projections. There were some
challenges that needed to be worked out while loading the benefit and PERS modules with the
new method of splitting personnel cost distributions.
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The result of splitting personnel cost distributions reflected a decrease in full time salaries in the
amount of -$110,862, and an increase in part time salaries by $81,185. Benefits increased by
$148,416.

Finally, the complete list of library personnel and their respective FTE’s are attached.

Expenditures
Two small changes have been made to the expenditure budget.

The first change was the addition of $4,399 for security patrols for the Downtown Branch
Library and Headquarters offices. These charges are part of a Santa Cruz City Contract where
we partner with the City for patrol services as part of the City Hall campus complex.

The second change was to the materials budget. The formula needed to be updated in order to
accurately reflect 8% of revenues that is currently earmarked for the books and materials
category. This change resulted in an increase to this line item in the amount of $20,441.

Attachments

Due to the change in our chart of accounts we were unable to run a report that shows a
comparison summary from our financial software. To accommodate for this, we have provided
the Board with a spreadsheet comparison of last fiscal year to the FY'18 proposed. The items in

yellow are what has changed from the draft budget presented in May versus the current budget
proposal.

In addition, we have provided back up reports from our financial software.

The final attachment is the list of personnel funded in FY 2017-2018 by branch.

Enclosed: attachments



Santa Cruz
Public Library
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m

Department The Santa Cruz Public Library System (SCPL) transforms lives and

Description strengthens communities through a network of 10 neighborhood library
branches, a web-based digital library, a Bookmobile, and community-
based programming. Branch locations include Aptos, Boulder Creek,
Branciforte, Capitola, Downtown Santa Cruz, Felton, Garfield Park, La
Selva Beach, Live Oak, and Scotts Valley. We transform the lives of
individuals and the community through programs, services, and
materials that support learning, digital inclusion, and community
building.

05/12/2017 144
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Goals & Accomplishments

Over the past year, the Santa Cruz Public Libraries have:

Passed a county-wide measure to fund facilities improvements at all ten library branches.
Began the planning for the Capitola, Felton, and Downtown Libraries.

Hired a Library Director.

Developed a three-year strategic plan.

Reorganized the system to decentralize professional staff to branches.

Adopted funding framework to add 66 public service open hours to the branches and
significant investments in public computing and collections.

Developed and began implementation of two-prong plan for working with homelessness.

Worked closely with the Friends of the Library to build a strong infrastructure for fundraising.

05/12/2017 145
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FY 2018 GOALS

B Learning - Develop programs, services and collections that nurture the learning goals of
children and adults.

M Digital Inclusion - Ensure that all residents have access to the training, devices and
internet they need to participate fully in community life.

g Transformative Spaces - Create enticing and inspiring multipurpose learning zones that
support community needs and interests.

[l User Experiences - Offer patron-centered services designed with input from residents so
that each branch reflects its community.

L Organizational Capacity - Enhance skills of staff, provide thoughtful stewardship of public
resources and pursue strategic partners in the community.

Benchmarks:

INCREASE IN: cardholders, circulation, visits, database use, computer use,
and program attendance.

CAPACITY INCREASE IN: number of public access computers, hours of
computer and wireless use, type and number of technology programs.

MEASURE SUCCESS: Analyze findings and amend functions to improve
patron satisfaction.

INCREASE PARTNERSHIPS: Maintain current strategic partnerships and
osi12i2017 identify additional partners. 146
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"Position Title "Position No. [Position FTE|
Administration (Admin, CMS, LIT) :
- \Accountlng Assistant] - |101-005 | 100.000 B
o |Account1ng Assistant] - 101-009 | 50.000]
- édmmlstratlve Assistant IT i 106-007 | 100.000
- 1Administrative Assistant 11 i 106-008 100.000|
- |Administrative Assistant 1~ 106-009 - 90.000 L
- ~ Building Maintenance WorkerI - |117-018 100.000 i
Building Maintenance Worker II 118-007 | 100.000
~|Courier Driver 1132-001 100.000 B
- B Informatlon Tech Specialist 1 - |145-009 | 100.000,
Informatwn Tech Specialist III - 1232-004 IOO_@ ' 5
- Information Tech Specialist Il 232-005 £ 100.000 .
] i Library Assistant II - 1283-001 . 100.000,
- Library Assistant I i - |283-002 ‘ 100.000/
)  |Library Assistant1l 1283-003 100.000 i
- Library AssistantII 283-004 75.0000
Library Assistant II ~|283-005 100.000 0
|Library Assistant 1 283-006 | 100.000
~ |Library Assistant II 283-007 | 100.000f
Library Assistant II . |283-026 - 75.000,
- Library Information Specialist 285-001 100.000 i
) Library Information Specialist 285-003 50.000 I
- Library Information Specialist 285-004 50.0000
n ~Volunteer Coordinator Assistant - |289-001 ~ 50,000
~ |Service Field Crew Leader - [330-011 ~100.000,
~|Library Assistant IV ~364-001 | 100.000
o Management Analyst - - 702-011 . 100.000/
- Programmer Analyst II B - 1706- 006 | 100.000 .
~ |Network & Systems Administrator ~|726- 012 | 100.000, i
~ |Network & Systems Administrator 726- QQ | 100.000/
- Library Specialist/Volunteer Coordinator |740-001 . 100.000 i
B {lerary Spemahst/Trammg Coordinator | 740-002 } 100. OOOT _
- |Libr L1brar1an . - 1750-003 ' _50 000/ -
B Li Librarian IT - B 750-009 ~ 50.000| -
e ~ |Librarian II 750-010 ~100.000
- |Librarian 11 - 1750-011 | 100.000
- L1brar1an I - |750-021 | __1_0_(_)_(_)007 -
Systems Coordmator o - I?%-OOZ L_ 100.000)
- Library IT Manager 1796-001 Jr 100 000 n
|Library Division Managt_a_r:CMS [798-003 | 100.000
\Director of L1brar1es - 808-001 100. @Qi )
Assmtant Dlrector of lerarles - 830 001 J ~100.000
FTE Subtotal | ! . 37.400
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Aptos
Library Assistant 1 283013 | 100.000
~ |Library Assistant II - [283-017 | 75.0000
Library Assistant I - 283-020 | 87500
- Library Assistant II - 283-047 ~50.000] B
- Library Assistant III - 363-001 ~ 100.000
~ Librarian Il - [750-004 | 50.000
' |Librarian1I - 750-026 | 100.000
Librarian 111 831-001 | 25.000
FTE Subtotal | N . 5.875
Boulder Creek
Library Assistant I~ 283-067 | 50000
Library Assistant [l 363011 | 100.000
- Librarian II - 1750001 | 34.000 7
_ Libraianm ~ 750-007 % ~34.000 .
~ |Librarianll - [750-015 | 34.000 O
_ |Librarian Il - 831-002 | 34.000
FTE Subtotal | | | 2.860
Branciforte
Library Assistant II 283-011 | 100.000 e
- |Library Assistant II |283-043 | 50.000,
3 ‘lerary Information Specialist ~ |285-006 3 25 000|
~ |LibraryAssistantIl  363-005  100.000 |
~ |Librarian1l - 750-002 25.000
- Librarianll ~1750-012 ~25.000 .
- Librarian I1l . 831-003 | 34000
FTE Subtotal | | 3590
Capitola
- Library Assistant 1l 283-012 | 100.000
- Library Assistant I - ~|283-042 |  50.000
- Library Assistant 11~~~ 363-004 | 100.000
- |Libraianm ~ 750-006 50.000
- Librarian Il B - 831 -001 | 25000
FTE Subtotal | \ | - 3.250
Downtown
- Library Assistant I o 282002 | 100.000
i ~ |Library Assistant 1T~ 283-022 | 100.000,
~ Library Assistant 11 B 283-023 | 62.500 o
. |L1braryAss1stant nm B ___\283 -024 1 ) 75.000 75.0000
|Library Assistant II  283-025 l ~50.000
\lerary Assistant Il 283050 | 100.000
) lergry ;‘\SSISt_Eﬂ_H 283-055 50. 04‘
|L1brary Assistant 11 B 283—056 ' 62.500 B
Library Information Spec1ahst 1285-002 100.000
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- Pdibrary Information Specialist  [285-003 | 50.000 ]

~ |Library Information Specialist 285-004 | 50.000 N
Library Information Specialist 285-006 | 50.000

- Library Assistant III 363-007 | 100.000

T [Library Assistant [V 364-003 100.000

~ |LibrarianII B - [750-002 ~50.000

S Librarian II B B . 750-003 . 50000
~ Librarianll 1750-005 | 100.000, |
- |Librarian II 1750-008 | 100.000
~ Librarianl - 750-012 | 50.000,
- 7‘Libraria£ B 750-014 | 50.000| N

. |Librarinlt . 750017 | 100000
_ |Librarian Il . [831-003 | 33.000
FIE Subtotal | \ | 15.830
Felton
- Library Assistant II 283-058 .‘ 50.000 R
o |Library Assistant 11 363008 | 100000
Librarian 11 - 1750-001 33.0000
_ Librarianll 750-007 | 33.000
B Librarian II - 750-015 | 33.000 -
B Librarian III . 831002 33000 |
FTE Subtotal | ,‘ 2.820
Garfield Park
- | Library Assistant II - [283-059 50000
| |Library Information Specialist 285-006 25.000) -
__7 Library Assistant 11~~~ 1363-010 | 100.000
. ~ |Librarian IT - ~750-002 | 25.00 000\

- |Libratiann [750-012 | 25 000} ]
.~ Librariani;  [831-003 B ! - 33.0000
FTE Subtotal | | 2580
La Selva Beach
~ |Library AssistantlI - [283-019 | 50000

- ‘lerary Assistant III ~ 363-009 | 100.000

. |Librariagn&r ~ 1750-004 50.000
B Librarian Il ) 831001 25000
FTE Subtotal ! 2250
Live Oak

- |L1braryAss:stant n )  283-009 100.000
- }leraryAsswtant II  [283-014 1 __g(_)__OOO‘ -
~ Library Assistant II - 283-041 | 75.000 )

- |L1brary _Assm_;ant III - - 1363-003 100.000

]  |Librarian 1T 750-006 50.000
~ LibraranII |750-013 | 100.000,
 Librarian III 831001 | 25000
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FTE Subtotal | ‘. ; | 5.000
Scotts Valley :
~|Library Assistant II ) 283-015 ~100.000 o
- | Library Assistant II - 283-018 87.500
| Library Assistant11 _[283-021 | 75.000 B
B o Library Assistant II - 283-046 50.000/
~ |Library Assistant I  |283-063 | :50.000 ]
- }ibrary Assistant I 283-064 ~50.000 ]
| Library Assistant II 283-065 ) 50.000
B ~ |Library Assistantll ~ 1363-002 |  100.000
~ |LibrarianI - 750-001 33.000 i
- Librarian II o ~ [750-007 > 33.000,
~ |LibrarianIl - |750-015 - 33.0000
- Librarian IIT . |831-002 +7 - 33000
FTE Subtotal | i . 6.945
Outreach :
n Administrative Assistant I ~ 106-056 ~ 62.500
8 Library Assistant II - 283-010 | 100.000 B
) Bookmobile Library Assistant ~ |284-001 _\__ 100.000|
Bookmobile Library Assistant 284-002 | 80.000 i
. |Libraianun 750-009 | 50000 |
| Librarian] 7 ~ |750-014 | 50.000
FTE Subtotal T [ | 4425
FTE Total | 5 92.825
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