SANTA CRUZ
PUBLIC LIBRARIES

LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCIAL PLANNING RETREAT
May 18, 2013
Scotts Valley Branch Library Fireside Room
251 Kings Village Road
Scotts Valley, CA 95066

9:00 Retreat Opens
9:05-9:15 Public Comment
9:15-9:30 Welcome Shauna Mora, Facilitator (Director Center for Conflict Resolution)

1. Purpose for Today
2. Expected Outcomes

9:30-10:00 Long Term Financial Planning: Session |
1. Debt Strategy Options- Tim Sheurer, Managing Director NBS Government
Finance Group

10:00-10:45 Introduction to Library Finances
1. Fiduciary Responsibility (Marcus)
2. Revenues (Marcus and Teresa)
3. Expenses (Teresa)
a. Operating
b. Needs
i. Service Model Related
ii. Facilities Master Plan
iil. Technology Plan
4. Projections (Marcus)

10:45-11:00 Break

11:00-11:30 Long Term Financial Planning: Session Il
1. Reserve Policy (Marcus)
2. Follow up on Debt Strategy Options from Session |

11:30-12:30 Facilities Master Plan Follow Up (Marcus)
1. Ongoing Capital Maintenance
a. Short term solutions
b. Long term solutions
2. Gain and Attain Levels

12:30-1:00 Next Steps and Wrap Up (Shauna)



1:00 ADJOURN

The Library Joint Powers Authority Board will adjourn from the Financial Planning Retreat of May
18, 2013 to the next regularly scheduled public meeting on June 3, 2013 at 6:30 pm in the
Fireside Room of the Scotts Valley Branch Library.

The Santa Cruz City-County Library System does not discriminate against persons with disabilities. Out of consideration for
people with chemical sensitivities, the Library requests that you attend fragrance free. The Downtown Branch Library is a
fully accessible facility. If you wish to attend this public meeting, and you will require special assistance such as sign
language or other special devices in order to attend and participate, please call (831) 427-7706 seventy-two (72) hours prior
to the event to make arrangements for assistance. Upon request, agendas for public meetings can be provided in a format to
accommodate special needs.



