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W k lWork plan
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INTRODUCTIONINTRODUCTIONINTRODUCTIONINTRODUCTION

Wh i i d i h l ?Who participated in the master plan?

ib l d hi j� Library leadership – core project management team

� Department heads of Capitola, Santa Cruz City, and Scotts ValleyDepartment heads of Capitola, Santa Cruz City, and Scotts Valley 

� County Administrator and Director of General Services

� SCPL maintenance staff� SCPL maintenance staff

� Friends of the Library

Joint Powers Board members� Joint Powers Board members
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INTRODUCTIONINTRODUCTIONINTRODUCTIONINTRODUCTION

Master plan objectivesMaster plan objectives

� To assess conditions and opportunities at each branch pp

d l i i l i l� To develop a proactive capital maintenance plan

� To guide the Library in how to provide modern library facilities forTo guide the Library in how to provide modern library facilities for 

modern library service
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INTRODUCTIONINTRODUCTIONINTRODUCTIONINTRODUCTION

What do we mean by “modern library” ?What do we mean by modern library  ?

Enduring Principlesg p
� Importance of readingImportance of reading
� Equity of access� Equity of access
� Value of lifelong learning� Value of lifelong learning

True 100 years agoy g
True todayTrue today

True into the futureTrue into the future
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INTRODUCTIONINTRODUCTIONINTRODUCTIONINTRODUCTION

What do we mean by “modern library” ?What do we mean by modern library  ?

Emerging & Evolving Rolesg g g
� Support economic vitalitySupport economic vitality
� Promote civic engagement� Promote civic engagement
� Nurture creativity� Nurture creativity

Flexibility & Adaptability
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STATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIES

SCPL Facilities 
Todayy

10 branches – buildings 

are 40 years old on 

average
� Oldest – FeltonOldest Felton 

� Newest – Scotts Valley 

f~115,000 square feet 

systemwidesystemwide

(including HQ)(including HQ)

S A N TA  C R U Z  P U B L I C  L I B R A R I E SDRAFT



STATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIES

H l i h lib i ?How are people using the libraries?

� Countywide, 80% of materials are 
h k d f f lib i

Percent of total SCPL checkouts*

checked out from four libraries:

� Downtown – 35% of countywide circulation; Capitola
8%

y ;
~35% of SF

8%

� Scotts Valley – 18% of circ; ~13% of SF Downtown
35%

� Aptos – 15% of circ; ~8% of SF 35% Aptos
15%

� Live Oak – 12% of circ; ~13% of SF
Live� Scotts�

C i l 8% f i 4% f SF

Oak
12%

Valley
18%

� Capitola – 8% of circ; ~4% of SF
*Based on checkouts by branch, July-Sept. 2011
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STATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIES

� What this shows
C it b d� Community members do 
not only use the library

These�are�people�who�live�in�Santa�
Cruz�and�use�the�Downtown�Library

not only use the library 
nearest to their residence

� People are mobile, andO
W
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d

People are mobile, and 
travel to the libraries that 
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� All libraries are countywide n
 b

y These�are�
people�who�
live in Aptos
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These�are�people�who�live�in�Santa�
Cruz and use the Scotts Valley Library

live�in�Aptos�
and�use�the�

Live�Oak�
Library
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STATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIES

H lib b ildi h ldi ?How are our library buildings holding up?
� Facilities range in age and condition 

Deferred maintenance have created a significant backlog� Deferred maintenance have created a significant backlog

� Inconsistent planning + insufficient budget 
= most maintenance is reactive; every project is an emergency

� This is not a sustainable approach� This is not a sustainable approach. 
Buildings will continue to deteriorate.g
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STATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIES

D lib i SCPL’ i d l?Do our libraries support SCPL’s service model?
� Scotts Valley Library is the first in the system y y y

to display the new service modelto display the new service model

M k t l ith ibl d I d t lf iA t d d t fMarketplace with accessible and 
browsable materials

Increased customer self-service 
Single point of staff service

Access to power and data for 
customer technologies
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STATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIES

D lib i SCPL’ i d l?Do our libraries support SCPL’s service model?
� Service model elements are implemented inconsistently p y

at the rest of SCPL’s librariesat the rest of SCPL s libraries

St ff d k t d lf R d ti t B ldLi O k h lti l t ffStaff desk, returns, and self-
checkout function poorly at 

Reader seating at Boulder 
Creek lacks access to power

Live Oak has multiple staff 
desks and lacks a marketplace

Branciforte
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STATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIESSTATE OF THE LIBRARIES

A lib i d f h f ?Are our libraries ready for the future?
� Some library buildings are well beyond their useful life

� Some libraries struggle to accommodate current demandgg

A t Lib t f 15% C it l i i d lFelton Librar is in a leased Aptos Library accounts for 15% 
of all SCPL circulation but has 

Capitola is in modular 
buildings that were supposed 

Felton Library is in a leased 
church that is more than 110 

only 8% of the space to be temporaryyears old
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THREE LEVELS OF IMPROVEMENTSTHREE LEVELS OF IMPROVEMENTS

MAINTAIN GAIN ATTAIN

Capital Service Model BuildingCapital 
Maintenance

Service Model 
Upgrades

Building 
CapacityMaintenance

� Keep existing facilities

Upgrades
� Improve service and

Capacity
Accommodate current� Keep existing facilities 

open
� Improve service and 

operations in existing 
� Accommodate current 

and future needs 

� Deferred maintenance 
facilities

� Address space deficitse e ed a e a ce
and life-cycle renewal 

j t
� New service model, 

increased self service � Replace temporary and 
projects

I

increased self-service, 
improved customer and outdated facilities

� Improve energy 
efficiency

operational technologies � More sustainable 
facilitiesefficiency

� MAINTAIN projects
� More efficient operations facilities

ATTAIN projects improveMAINTAIN projects 
keep status quo – do 

dd lib
� GAIN projects do not 

expand capacity

� ATTAIN projects improve 
service and build 

not address library 
services, operations,

expand capacity
capacity for the future

services, operations, 
or capacity
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MAINTAINMAINTAIN

C i l M i PlCapital Maintenance Plan

� The CMP is a tool for planning and 
b d i f lif l d d f dbudgeting for life cycle and deferred 
maintenance projectsmaintenance projects

� Anticipated renewal/replacement dates 
of finishes, systems, and equipment are 
b d it b ti dbased on site observation and 
document reviewdocument review
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MAINTAINMAINTAIN

Assessed maintenance needs for each facilityAssessed maintenance needs for each facility
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MAINTAINMAINTAIN

Maintenance need by categoryMaintenance need by category

Includes�escalation�costs�to�projected�year�work�is�due�and�general�scope�contingencies.�
All maintenance work will be to ADA and applicable codesAll�maintenance�work�will�be�to�ADA�and�applicable�codes
Excludes�hazmat�abatements�and�program�management�costs.
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MAINTAINMAINTAIN

deferred�maintenance�backlog

Notes The first ear of the rene al pan (2014) addresses onl the highest priorit needsNotes:�The�first�year�of�the�renewal�pan�(2014)�addresses�only�the�highest�priority�needs.
The�costs/year�are�the�aggregated�totals�of�when�individual�building�component/system�reach�their�lifecycle�renewal�dates.�
Maintenance�phasing�should�take�into�account�efficiencies�of�combining�maintenance�by�type�and/or�facility,�funds�available,�service�disruption�and�other�criteria.
All i t k ill b t ADA d li bl dAll�maintenance�work�will�be�to�ADA�and�applicable�codes
Excludes�hazmat�abatements�and�program�management�costs.
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MAINTAINMAINTAIN

� Facility Condition Index (FCI) is an indicator of� Facility Condition Index (FCI) is an indicator of 
overall building condition.overall building condition.

Building�Condition FCI
dGood 0 to�10%

Fair 10 1 to 20%Fair 10.1�to�20%
Poor 20 1 and abovePoor 20.1�and�above

Formula: Renewal Costs ($)
= FCI

Building Replacement Value ($)
= FCI

E ample Renewal Costs of $5M 5 000 000Example: Renewal Costs of $5M

Replacement Value of $10M

5,000,000

10 000 000
= = .5 or 50%

Replacement Value of $10M 10,000,000
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MAINTAINMAINTAIN

If i ifi tIf no significant 
i dprogress is made 
t SCPLsoon most SCPL 

f iliti ill b ifacilities will be in 
poor conditionpoor condition.
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MAINTAINMAINTAIN

FAQFAQ
Q A $1 7 illi hi h Wh i it h?Q. Approx. $1.7 million per year seems high. Why is it so much?
AA SSCPLL facilitiess aree agingg andd yearss off deferredd capitall maintenancee havee AA.. SCPL facilities are aging and years of deferred capital maintenance have 

created a significant backlog.g g

Q Wh i i bl f i ?Q. What is a sustainable amount of maintenance?
AA  Afterr deferredd maintenancee backlogg iss addressedd then1 5 3 0%% off A. After deferred maintenance backlog is addressed then1.5-3.0% of 

replacement cost/year should be budgeted.p /y g

Q. At what point does it no longer make sense to make large 
maintenance investments?maintenance investments?

AA  Thiss iss aa policyy decisionn  Thee FCI,, abilityy off facilityy too meett servicee needs,, A. This is a policy decision. The FCI, ability of facility to meet service needs, 
and funding are considerations.
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GAINGAIN

S i M d l U dService Model Upgrades

� Opportunities for service, technology, and operational pp gy p
improvements within existing buildings

� New staffing model – consolidated service points 

� Increased customer self-service opportunitiesIncreased customer self service opportunities

Improved technology customer and operations� Improved technology – customer and operations

� Only ATTAIN level improvements at Felton and CapitolaOnly ATTAIN level improvements at Felton and Capitola
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GAINGAIN

Customer improvementsCustomer improvements

marketplace power and data accessmarketplace power and data access
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GAINGAIN

Operational efficiencyOperational efficiency

green technologyg gy

automated materials handling (AMH)automated materials handling (AMH)

staff perch staff deskstaff perch staff desk
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GAINGAIN

Assessed limited “makeover” opportunities forAssessed limited makeover  opportunities for 

each facilityeach facility
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GAINGAIN

� Felton and Capitola are recommended to have Attain category improvements due to limitations of their existing buildings
� No customer service model improvements are needed at Headquarters
� All Gain plan recommendations build on Maintain plan improvements
� Gain plan improvements do not include escalation
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GAINGAIN

FAQFAQ
Q C G i l i t b i l t d t th tiQ. Can Gain plan improvements be implemented at the same time 

as maintenance projects?as maintenance projects?
AA.. Yes. Gain plan projects can be bundled with related capital maintenance p p j p

improvements.

Q Are renewable energy projects such as solar panels included?Q. Are renewable energy projects such as solar panels included?
A. They are recommended; funding may be available through lease-back y ; g y g

programs.

Q Why isn’t automated materials handling (AMH) included inQ. Why isn’t automated materials handling (AMH) included in 
ongoing operational budgets?ongoing operational budgets?

A. These are sizable investments but they can have operation payback over 
6 to 8 years.
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ATTAIN APTOS – RENOVATE/EXPAND EXISTINGATTAIN

FLOOR PLAN DIAGRAM

SITE OVERVIEW

SIDE ADDITIONS
• Total 11 000 SF

Design Features

• Strengthen civic connections
• Total ~11,000 SF

• Retain existing parking
• Improved public space

• Better circulation
• Retain existing roof structure

Better circulation

• Configured to enable multi-mode operations
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ATTAIN APTOS – REPLACEATTAIN

UPPER LEVELUPPER LEVEL

Building Capacity
12 000 16 000 SF• ~12,000 to 16,000 SF

• Retain existing parking

Design Features

Echoes grand reading room of previous building• Echoes grand reading room of previous building

• Multimode functionality

LOWER LEVEL

• Good daylighting

• Better circulationLOWER LEVEL
• Room shapes offer more efficient use of space
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ATTAIN CAPITOLA – REPLACE ON CURRENT SITEATTAIN

Second Floor Plan

1. Single Story: 12,000 ~15,000 SF1. Single Story: 12,000 15,000 SF 

• Smaller = All uses on one-story

• L M lti

Design Features

• Preserves and integrates the 
• Larger = Multipurpose room, 

tech classroom are on second 
playground

• Multimode functionality
level

• Sufficient parking for both 

y

• Compatible design with surroundings

Better circulation
options

First Floor Plan

• Better circulation

• Outdoor terrace for community room
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ATTAIN DOWNTOWN – STRUCTURAL REMODELATTAIN
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ATTAIN DOWNTOWN – STRUCTURAL REMODELATTAIN

First Floor Plan

Design Features

• Double height Marketplace improves wayfinding for all visitors 

• Improved access to book drop at parking lot entrance

• Improved landscape

• Multimode functionalityMultimode functionality

• System storage relocated to expand Children’s Area and Marketplace
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ATTAIN DOWNTOWN – STRUCTURAL REMODELATTAIN

Second Floor Plan

S A N TA  C R U Z  P U B L I C  L I B R A R I E SDRAFT

ATTAIN DOWNTOWN – REBUILD ON CURRENT SITEATTAIN
Design Features
• Strengthen civic connections

• Good solar orientation for 

daylighting and viewsy g g

• Improved outdoor public 

spacesspaces

• Multimode functionality

• Organized for efficient 

operations

Second Floor Plan

Second Floor – Program Massing

First Floor Plan

First Floor – Program Massing
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ATTAIN DOWNTOWN – REBUILD ON CURRENT SITEATTAIN
D i V l f N B ildiDesign Values for a New Building

Walnut Creek Library

Second Floor – Great Room
Embracing Public Space

Double Height Spaces Make Good Connections Second Floor – Great Room Transparency

Grand Entry PorchRich, Natural Materials
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ATTAIN FELTON – PROPOSED NEW BUILDINGATTAIN

F ltFelton

Previously proposed new 9 300 SF libraryPreviously proposed new ~9,300 SF library

Design Features

1. Convenient location

2. Level site2. Level site

3. Full service library

4 Good indoor outdoor connections4. Good indoor-outdoor connections

5. Natural light

S A N TA  C R U Z  P U B L I C  L I B R A R I E SDRAFT



ATTAIN SCOTTS VALLEY – EXPANSIONATTAIN

Scotts ValleyScotts Valley
Expand into tenant space in 

existing buildingg g

1. Meeting//performance space can support large 

th t i l fprograms or theatrical performances

2. Along with the smaller support spaces, training 

and multi-event conferences can be hosted.

3. Meeting rooms in the library portion can become g y p

“maker spaces” to support the production of new 

content using digital media fabrication andcontent using digital media, fabrication and

publishing.
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ATTAINATTAIN

A i l d i f A C i l D d F l h i l i G i /M i i l� Attain plan recommendations for Aptos, Capitola, Downtown, and Felton are comprehensive alternatives to Gain/Maintain plan 
� Scotts Valley includes Gain and Maintain improvements to the existing building plus Attain scope for its planned expansion.

All other facilities have Gain and/or Maintain scopes� All other facilities have Gain and/or Maintain scopes. 
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ATTAINATTAIN

FAQFAQ
Q Wh t l l f d i d b d ti h i t thQ. What level of design and budgeting has gone into these 

recommendations?recommendations?
AA.. With the exception of Felton, these are preliminary master plan level p p y p

recommendations commonly used by communities to develop funding 
 Iff hh  B dd hh    f dd hh  ff hh   strategies. If the Board chooses to move forward with any of these projects 

additionall projectt planningg willl bee neededd too confirmm sitee andd developmentt additional project planning will be needed to confirm site and development 
strategies.g

Q. Why is there such a range of recommendations?
AA  SCPLL f ilitii   dii   thh  ii  tt  i fit lll t tt  A. SCPL facilities are diverse so there is not a one-size-fits-all strategy. 

Eachh facilityy workss ass partt off thee systemm andd benefitss allEach facility works as part of the system and benefits all.
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IMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNING
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IMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNING

ProjectsMaintain

Gain

Maintain
Gain

MaintainMaintain

Gain j
Maintain + Sustain 

Gain
Attain

Maintain Gain
Gain

� Boulder Creek

Branciforte� Branciforte

� Garfield Park
Attain Attain

� La Selva Beach

� Live OakLive Oak

� Scotts Valley
M i t i � HDQ (Maintain only)

Attain

Maintain

Gain
AttainAttain
� Aptos

Attain   

� Capitola

D t� Downtown

� Felton 
Attain MaintainMaintainAttain

� Scotts Valley
Attain Maintain

Gain

Maintain

Gain

Attain
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IMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNING

C i i f h i jCriteria for phasing projects

geographic equity di t ib t j t th h t th t i h h� geographic equity – distribute projects throughout the county in each phase

� continuity of service – preserve access to libraries in each county region

f ilit diti� facility condition – prioritize most critical building projects

� facility capacity – prioritize projects that build capacityy p y

i d l� service model – prioritize Sustain projects to achieve service model upgrades
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IMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNING

C i i f h i jCriteria for phasing projects

project management capacity h t SCPL t ff ?� project management capacity – what can SCPL staff manage?

� funding flow – phase projects according to funding strategy and availability

t it� opportunity – take advantage of opportunities and partnerships as they arise

� other – political, fiscal, operations, community perception…
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IMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNING

Illustrative phasing 
l 1

2
example 1

2

31 3

1 2
2 21

3 1

3
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IMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNINGIMPLEMENTATION PLANNING

Illustrative phasing 
l 2

1
example 2

1

31 3

1 2
2 11

1 1

1
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NEXT STEPSNEXT STEPSNEXT STEPSNEXT STEPS

D f l- Draft master plan

Board action to adopt plan- Board action to adopt plan 

- Develop funding strategiesDevelop funding strategies

- Establish implementation planp p
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