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Personnel - Process for evaluation of Library Director
(Government Code §54957)

PUBLIC MEETING

.. ROLL CALL

APPROVE AGENDA OF APRIL 9, 2012

ORAL COMMUNICATIONS

MEMBER REPORTS

CONSENT AGENDA

M

T ©

m oo W

Approve minutes of March 5, 2012 (PG. 3-7)

Final approval to amend by-laws to eliminate Article IX Sec 2;
Normal Order of Business (PG.8-9)

Internet Use Policy (PG.10-15)

Resolution accepting final distribution from the Whalen Trust
(PG.16-17)

Resolution to appropriate Whalen Trust monies for Felton (PG.18-
19)

Resolution to appropriate Dorothy Hale trust monies for Scotts
Valley (PG.20)

Resolution to accept LSTA funds for Digitization Project (PG.21)
Resolution to accept LSTA funds for Let's Play Project (PG.22)



JPB AGENDA 2
April 9, 2012

I. Resolution to reallocate existing FTE for Account Clerk [l position
(PG.23-24)

6. FRIENDS OF THE SANTA CRUZ PUBLIC LIBRARIES REPORT

7. STAFF REPORTS
A. Monthly Narrative Reports March 2012 (PG. 25-31)
B. Statistical Reports (PG. 32-35)
C. Financial Report: February Financiais and Calpers Letters (PG.
36-52)
D. Follow up to March Board Requests (PG. 53-78)

8. WRITTEN COMMUNICATIONS
A. Articles about Santa Cruz and California Libraries (PG. 79-83)
B. Patron Written Comments (PG. 84-88)
C. Articles on Libraries Nation Wide (PG. §9-91)

9. NEXT MEETING

The next regularly scheduled meeting is Monday, May 7, 2012 at 6:30 p.m. at
the Downtown Branch Library

10. ADJOURN

The Library Joint Powers Authority Board will adjourn from the regularly
scheduled meeting of Monday, April 9 to the next regularly scheduled public
meeting on Monday, May 7, at 6:30 pm in the Community Meeting Room of
the Downtown Branch Library.

The Santa Cruz City-County Library System does not discriminate against persons with
disabilities. Out of consideration for people with chemical sensitivities, we ask that you attend
fragrance free. Upon request, the agenda can be provided in a format to accommodate special
needs. Additionally, if you wish to attend this public meeting and will require assistance such as
an interpreter for American Sign Language, Spanish, or other special equipment, please call the
Library Administration Office at 427-7706 at ieast five days in advance so that we can arrange for
such special assistance, or email subfinders@santacruzpl.org.
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SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
MINUTES
Aptos Branch Community Meeting Room
7695 Soquel Drive, Aptos CA

March 5, 2012

6:30 PM PUBLIC MEETING

L ROLL CALL

Present: Citizen Nancy Gerdt, Citizen Leigh Poitinger, Councilmember Jim Reed,
Councilmember Katherine Beiers, Supervisor Mark Stone, Councilmember David

Terrazas, Councilmember Sam Storey, Citizen Dick English, Supervisor Ellen Pirie

Staff: Teresa Landers, Director of Libraries
Il APPROVAL OF MEETING AGENDA OF MARCH 5, 2012

Supervisor Stone moved, seconded by Councilmember Terrazas

That the Board approve the Agenda of March 5, 2012

UNAN

HI. ORAL COMMUNICATIONS
None

IV. MEMBER REPORTS
None
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March 5, 2012

V. CONSENT AGENDA

A.

B.

C.

D.

APPROVE MINUTES OF FEBRUARY 6, 2012

Councilmember Beiers moved, seconded by Councilmember Terrazas

That the Board approve the Minutes of February 6, 2012.
UNAN

AMEND LIBRARY CONFLICT OF INTEREST CODE

Councilmember Beiers moved, seconded by Councilmember Terrazas

That the LIPB amend the Library Conflict of Interest Code to delete and add
library staff positions in accordance to the new library organization that went into
effect January 1%

UNAN

FOOD FOR FINES

Councilmember Beiers moved, seconded by Councilmember Terrazas

That the Board approve the Food for Fines initiative for National Library Week,
April 8-14, 2612.
UNAN

RESOLUTION AFFIRMING SEPTEMBER MOTION TO APPROPRIATE
EMERGENCY FUNDS

Councilmember Beiers moved, seconded by Councilmember Terrazas .

That the Board approve Resolution 2012-004, to amend the FY 2011-2012 Budget
to increase expenditures in the following areas:

$675 Fire Approved Exit Doors & Concrete Pad for Aptos Meeting Room
$32,000 Mold Removal & Replacement of Infrastructure at Aptos

$22,000 Legally Required Emission Control Modifications to the Bookmobile

UNAN :
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March 5, 2012

E.

BENEFACTOR RECOGNITION POLICY

Councilmember Beiers moved, seconded by Councilmember Terrazas

That the Board approve Benefactor Recognition Policy with no revisions.
UNAN

VI.  FRIENDS OF THE SANTA CRUZ PUBLIC LIBRARIES REPORT

A.  Friends of the Santa Cruz Public Libraries (oral)

e Carol McPherson presented a new brochure about the Friends.

e The Library recently received three donations and the Friends are working on
how to solicit future large monetary donations through Planned Giving.

e Pete Cullen announced that the Friends will be present at the upcoming Chamber
of Commerce event at the Coconut Grove.

VII.  STAFF REPORTS

A,

B.
C.
D

E.

Monthly Narrative Reports- February 2012.
Monthly Statistical Report.

Financial Report.

LEASE TEMPLATE

Councilmember Terrazas moved, seconded by Supervisor Pirie

That the Board agree to table the Lease Template discussion for a future date.

UNAN

PRELIMINARY FY 12/13 BUDGET

Supervisor Piriec moved, seconded by Councilmember Terrazas

That the Board approve eliminating the $2.50 charge for not picking up holds;
effective immediately.

UNAN
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March 5, 2012

VIIL

Supervisor Pirie moved, seconded by Citizen English

1. that the Board postpone a decision tonight;

2. that the Director come back with a detailed report on the volunteer situation;

3. that the Director come back with a detailed analysis of the proposed changes
that are resulting in much more negative financial projections than during the
adoption of the service model.

Amendment: Direct staff to take into consideration the information/chart presented
by Citizen Gerdt.

AYES: PIRIE, GERDT, ENGLISH, BEIERS, POITINGER, REED, STONE,
STOREY
NAYE: TERRAZAS

Councilmember Terrazas moved, seconded by Councilmember Beiers

That the Board look at the proposed service adjustments to identify the service
problems and the impact on the carrent hours of operation.

UNAN

SCOPE FOR FACILITIES IMPROVEMENT PLAN

Councilmember Terrazas moved, seconded by Citizen Poitinger

That the Board authorize library staff to issue an RFP for a Facilities Improvement
Study.

AYES: PIRIE, GERDT, ENGLISH, BEIERS, POITINGER, REED, TERRAZAS,
STONE
NAYE: STOREY

OTHER BUSINESS

A. FIRST NOTICE TO AMEND BY-LAWS TO ELIMINATE ARTICLE IX SEC 2:

NORMAL ORDER OF BUSINESS.
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March 5, 2012

IX.

XL

Supervisor Stone moved, seconded by Supervisor Pirie

That the Board agreé to place the by-laws amendment on the next agenda for
formal approval.

UNAN

B. CHANGE DATE OF NEXT MEETING TO APRIL 9 DUE TO SPRING BREAK.

Supervisor Pirie moved, seconded by Councilmember Terrazas

That the Board approve to change the date of the next LJPB meeting to April 9,
2012.

UNAN

WRITTEN COMMUNICATIONS
A, Articles About Santa Cruz and California Libraries
B. Patron Written Comments

C. Articles on Libraries Nation Wide

NEXT MEETING

The next regularly scheduled meeting is on Monday, April 9, 2012 at 6:30 pm at the
Downtown Branch Library.

ADJOURN

The regular meeting adjourned at 8:20 p.m.

Respectfully submitted,

Helga Smith, Clerk of the Board

All documents referred to in these minutes are available in the Library Office.
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DATE: - March 6, 2012

TO: Library Joint Powers Board
FROM: Sam Storey, Chair LIPB
RE: Bylaws change

RECOMMENDATION: The LIPB approve the amendment to the by-laws;
eliminating Article IX Section 2 and renumbering successive sections accordingly.

SUMMARY

For some time, board members have been concerned about the order of agenda items.
This by-laws amendment would allow for greater flexibility while retaining the elements
needed to be in compliance with the Brown Act and other legal necessities.

BACKGROUND

The LIPB by-laws are very specific about the order of business. The order of the agenda
can be changed meeting by meeting. Discussions with the City Attorney affirm that the
section of the by-laws that dictates the normal order of business is not a legal necessity.

DISCUSSION
The recommendation is to strike Article IX Section 2 and re-order the other sections

accordingly. The other sections are legally necessary and would remain.

Striking this section would afford the Board greater flexibility in ordering the agenda
according to current needs.

The recommended changes are attached.
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ARTICLE [X

CONDUCT OF MEETINGS

1. At the time and place established for a meeting, and with a quorum present, the
Chair shail call the meeting to order

2—Thenormalorderof business-shaltbeasfolows: . .| Formatted: Strikethrough

a—Roil-eall;
related-to-the-libsary-on-iems-not-listed-onthe-agends;

d—Writtercommunications:

e—Staff Reports

h—Cemmitiee-Repeorts

Fe-Adiournment

| 3 2.The order of business may be revised by the Chair with the concutrence of the <~ { Formatted: No bullets or numbering
Board. o L

e 3, The public shall have an opportunity to speak on any agenda item. Therefore, at+ -1 Formatted: No buliels or numbering
the beginning of the “Other Business™ section of the agenda, the Chair will announce that o : o
persons in the audience will have an opportunity to speak on any item in that section. At

the beginning of each item, the Chair wiil ask the audience if there is a desire to speak on

that item. The Chair, with the concurrence of the Board, may set parameters for the

nature and length of any comments.

l 5. 4 Action may be taken on items not appearing on the posted agenda in compliance -~ ‘ Formatted: Indent: Left: 0.75", No bullets or |
with provisions of the Ralph M. Brown Act. | humbering J
e 5. Rules of procefiure not governed by these bylaws may be adopted and amended - --{ Formatted: No bullets or numbering |

by motion of the Board.
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STAFF REPORT

DATE: March 23, 2012
TO: Library Joint Powers Board
At
FROM: Teresa Landers, Director of Libraries
RE: Internet Use Policy

RECOMMENDATION: Approve Internet Use Policy

This is the next in our series of policy updates. This policy is actually a consolidation of
three separate policies:

¢ Internet Use by Out of Towners (last updated April 23,2007)

o Internet Viewing Rule (last updated April 8, 2008)

s Access by Minors to the Internet (last updated January 2000)

The only significant change is removing the $1.00 charge for visitors to use the
computers for one hour per day. It is replaced with a $3.00 fee that allows any user to
purchase additional access to library Internet computers.

The reason for this recommended change is multi-dimensional:

e The fee was instituted because of the high use of the public Internet computers by
non-residents. With ubiquitous wireless in all our branches and widespread use of
mobile technology, the demand for access to the Internet using library equipment
is much less intense. It was never considered a revenue source.

e Internet access at a public library is now basic service; not something special as it
was even 5 years ago when this policy was first adopted.

e In our community, the Library is supported not just by property taxes but by sales
tax. Visitors do pay sales tax. In addition, by providing a positive customer
experience, they will remember Santa Cruz as a good place to visit, come back,
and spend more money which in turn further supports the Library.

o We often get asked for more than one hour on the computers. The one hour rule
has been useful in making this resource more available to more people. There are
times, however, when computers may be available yet we do not want them tied
up all day. By charging $3 per hour for additional time, we maintain a certain
control over monopolization of the equipment.
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L.JPB Policy # 317
Policy Title: Internet Access Policy
Policy Statement:

The Santa Cruz Public Library is committed to providing free and equitable
access to information in all its forms, including electronic, as the digital world
continues to evolve. The Library does not distinguish or discriminate on the basis
of age. It maintains collections and provides services that are organized to meet
the different needs of children, teens, and adults. The library’s strategic plan
expressly ensures access to innovative tools and technologies necessary to find,
evaluate and use information and resources.

The library will provide WiFi internet access at all branches and one hour per day
use of library internet computers free of charge to all users. County residents and
visitors who are eligible are encouraged to obtain a library card in order to
receive their one hour per day use of library equipment. Visitors who are able to
present verification of their visiting status will receive a guest pass for one free
hour per day. Any user may purchase additional access fo library internet
computers at the rate of $3.00 per hour.

While SCPL upholds the principles of the First Amendment, some activities are
more suitable for private viewing and/or are illegal. Library equipment and
networks may not be used to access pornography, material that is obscene or is
harmful to minors, or any other illegal activity, such as hacking. Library users who
do so will be required to stop immediately. Repeated offenses will result in
permanent denial of access to the internet at the library.

As current software technologies intended to block inappropriate websites and
images are not effective and often over-block legitimate research sites and
material, SCPL does not utilize internet filtering software. The Library does not
act in loco parentis, and respects the responsibility of all parents and legal
guardians to guide their own children’s use of the library, its resources, and
services.

This policy will be renewed every three years

Adopted: consolidation of three different yet related policies from 1998, 2003 and
2007

Updated: 3/8/12
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PReEVIiove Poulcy

INTERNET USE BY OUT-OF-TOWNERS

The Library System currently charges people from out of town who do not have a
Santa Cruz Library Card $3.00 per hour (or $1.00 per 20 minutes) to use the
Library's Internet terminals. We will issue a Library Card to any resident of
California, provided they have suitable photo identification. But the vast majority
of out-of-towner use is by visitors who don’t want cards, and who wish to read
their e-mail.

A member of the Central Reference staff has requested that the Library eliminate
the charge for the following reasons:

« The Reference Staff receives daily complaints from visitors who state that
they are not charged for Internet use at other libraries.

« A poli of nine other California public libraries verified this stétement.

« Universal free access is a basic tenet of public library service; Santa Cruz
should adopt the mainstream practice.

We adopted the fee policy for the following reasons:

« Demand for Internet terminal use was very high and we sought a way fo
provide better access to our own users by charging out-of-towners so as
to reduce their use.

e We were looking for revenue-raising devices. We initially set the fee at
$5.00, but a year ago (at staff behest) reduced it to $1.00 for 20 minutes
up to an hour. Given that the effect of the fee has been to reduce visitor
use, it is not surprising that it has generated only $6,500 so far this year.

« Local residents without borrower cards brought in their passports and
used them to gain free visitor access. This enabled them fo “piay” the
Library by using the Internet at one branch for an hour and then going to
another branch to get free visitor access for a second hour.

e We justified the fee by agreeing that out-of-towners were not supporting
our Library System (although they might pay sales tax) and should help
pay for the services they use. Anyway, providing email access is not a
prime service mission of the Library System.

The effect of establishing the visitor fee was to greatly reduce the number of uses
by “out of towners™ daily requests at Central fell from fifty per day during the
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INTERNET USE BY OUT-OF-TOWNERS 2
April 3, 2007

summer to one or two. At Branciforte requests fell from twenty-five to one or two
per week.

The Management staff has discussed the staff request thoroughly, and agrees
that the Library System should retain the charge for the following reasons:

e Demand for Internet terminal use is still high, and the charge on visitors is
effective in reducing it.

« The availability of places where out-of-towners can view email has risen
substantially and there is no particular need for the public library resource.

« The Management staff is not persuaded that local people will be any less
likely to “play” the library for more than their fair use than they were when
the fee was first imposed.

The Management staff agrees, however, that this fee should be reconsidered on
an annual basis, since it may well be that the pervasive availability of wireless
technology will make library use less and less common.
What to say to visitors who claim they are not charged at other libraries:

“Really. Well, you see, we are a beach town, with many more visitors per

year than most places. By charging we cut the number of out-of-town
users, which gives better service to the people of Santa Cruz County.”

PINTERVISIT FEE
04123707
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PRevioos ToLICY

THE LIBRARY'S INTERNET VIEWING RULE

While protected by the First Amendment to the U.S. Constitution, sexually graphic Internet sites are
best suited for private viewing. The Library is a public space. Therefore, viewing sexually graphic
Internet sites in the Library is inappropriate. Library users who do so will be asked to stop
immediately.

AMT:IVIEWRUL.
04/08/98
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PReviovs oLICY

SANTA CRUZ CITY COUNTY LIBRARY SYSTEM POLICY
REGARDING ACCESS BY MINORS TO THE INTERNET

The Library's mission is to provide materials and services that help community
residents meet their personal, educational, cultural, and professional information
needs.

In providing these materials and services, the Library does not distinguish or
discriminate on the basis of the age of the community resident. It maintains
collections and provides services that are organized to meet the different needs of
children and adults, but it does not deny access to materials in any collection, or
to any library service, on the basis of age. The Library does not act in loco
parentis; it does not take the place of parents in deciding what their children may
read or view.

At its meeting on November 8, 1999 the Library Joint Powers Authority Board
unanimously affirmed this policy (which was adopted by the Library Oversight
Committee in February 1992), and declared that it applies to the use of the Internet by
minors.

The Library System also imposes rules regarding use of the Internet, just as it does other
materials and services. The rules for the Internet include the following:

Library equipment may not be used to access pornography, material that is obscene
or is harmful to minors, or other illegal activity, such as hacking. Library users who
do so will be required to stop immediately. Repeated offenses will result in
permanent denial of access to the Internet at the library.

Posted in compliance with the State
Education Code, Section 18030.5
January 1, 2000

PMATUSE EDCODE
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Richard G. Polse, Trustee
Kenneth H., Whalen & Shirley M. Whalen Family Trust
PO Box 1728
Capitola, CA 95010
(831) 475-2070

March 12, 2012

Re:  Kenneth H. & Shirley M. Whalen Family Trust

At the time of distribution of this trust in July, 2009, a reserve account was
maintained for unknown claims and liabilities. No claims or liabilities have been
presented. Therefore, the balance of the reserve account ($13,739.07) is
herewith distributed in accordance with the trust provisions as follows:

1. 60% thereof.($8,243.45) to the Regents, University of California for the
Engineering Department at the Berkeley Camus; -

2. 20% thereof ($2,747.81) to Felton Fire Protection District for the purchase
of capital assets and/or the renovation of presently-owned assets; and

3. 20% thereof ($2,747.81) to Felton Branch of the Santa Cruz Public Library
for capital improvements and/or new books.

Your check is enclosed herewith. The administration of this trust has now been
finalized. Thank you for your cooperation.

Singerely yours, . - -
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SANTA CRUZ
PUBLIC LIBRARIES

RESOLUTION # 2012-05
RESOLUTION OF THE

SANTA CRUZ LIBRARY JOINT POWERS AUTHORITY BOARD
ACCEPTING FUNDS AND AMENDING THE FY 2011-2012 BUDGET

WHEREAS, the balance of the reserve account for the Whalen Trust has been finalized;

WHEREAS, the monies have been earmarked for the Felton Branch of the Santa Cruz
Public Library for capital improvements and/or new books;

NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board that it
accept the $2,747.81 from the Whalen Trust signifying the final administrative order of
the trust, and that it amend the FY 2011-2012 Budget.

PASSED AND ADOPTED this 9™ day of April 2012 by the following votes:

AYES: Board Member(s):

NOES: Board Member{s):

 ABSENT: . Board Member(s):

DISQUALIFIED: Board Member(s):

APPROVED ATTEST

Chair Board Clerk
o b e R A
Santa Cruz Public Libraries | 831427 7700 | www.santacruzpl.org connect | ingpire | inform
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STAFF REPORT

DATE: March 23, 2012

TO: Library Joint Powers Board

FROM: Teresa Landers, Director of Libraries
RE: Appropriation of Whalen Trust Monies

RECOMMENDATION: The LIPB approve the appropriation of $20,000 from
the Whalen Trust to be used for fees related to the transfer of land from the Verutti
Family to the County for a new Felton Library

SUMMARY

The County will share costs related to the transfer of the property designated for a new
Felton Library from the Verutti Family to the County. This is an appropriate use of the
Whalen Trust funds and there are adequate funds to satisfy the request,

BACKGROUND

The Verutti family has offered to donate a parcel of land for the construction of a new
branch library in Felton. They are ready to transfer this property to the County of Santa
Cruz.

The Whalen Trust currently has $145,792 and $2,747 was just received as the final
disbursement. This Trust is for capital improvements and/or new books for the Felton
Library.

DISCUSSION

In order to transfer the property there needs to be a lot split and rezoning. Environmental
review under the CEQA Act is also required. The County of Santa Cruz is willing to be a
co-applicant and share the costs.

The total cost is estimated to be $30,000-$40,000. Thus, an appropriation of $20,000 is

being requested from the Whalen Trust which has more than adequate funds to support
the request.
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SANTA CRUZ
PUBLIC LIBRARIES

RESOLUTION # 2012-06
RESOLUTION OF THE

SANTA CRUZ LIBRARY JOINT POWERS AUTHORITY BOARD
TRANSFERRING FUNDS AND AMENDING THE FY 2011-2012 BUDGET

WHEREAS, the Board approve the transfer of monies from the Whalen Trust;

WHEREAS, the monies will be appropriated from the trust to pay for the costs related to
rezoning the future Felton Library property;

NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board that it
authorize the transfer of $20,000 from the Whalen Trust, and that it amend the FY 2011~
2012 Budget.

PASSED AND ADOPTED this 9" day of April 2012 by the following votes:

AYES: Board Member(s):

NOES: Board Member(s):

ABSENT: Board Member(s):

DISQUALIFIED:  Board Member(s):

APPROVED ATTEST

Chair Board Clerk

Santa Cruz Public Libraries | 831427 7700 | www.santacruzpl.org connect | inspire | inform
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SANTA CRUZ
PUBLIC LIBRARIES

RESOLUTION # 2012-09
RESOLUTION OF THE
SANTA CRUZ LIBRARY JOINT POWERS AUTHORITY BOARD

TRANSFERRING AND APPROPRIATING FUNDS FROM THE DOROTHY
HALE TRUST FOR THE SCOTTS VALLEY BRANCH

WHEREAS, the Santa Cruz Library Joint Powers Authority Board wishes to provide the
Scotts Valley Library Branch with additional furniture and equipment;

WHEREAS, monies from the Dorothy Hale Trust are available for this purpose;

NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board that
$20,000 from the Dorothy Hale Trust income be transferred and appropriated to the FY
2011-2012 Budget for the purchase of library materials for this purpose.

PASSED AND ADOPTED this 9™ day of April 2012 by the following votes:

AYES: Board Member(s):

NOES: Board Member(s):

ABSENT: Board Member(s):

DISQUALIFIED:  Board Member(s):

APPROVED ATTEST
Chair Board Clerk

Santa Cruz Public Libraries | 831 427 7700 | www.santacruzpl.org connect | inspire | inform
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SANTA CRUZ
PUBLIC LIBRARIES

RESOLUTION # 2012-08
RESOLUTION OF THE

SANTA CRUZ LIBRARY JOINT POWERS AUTHORITY BOARD
ACCEPTING FUNDS AND AMENDING THE FY 2011-2012 BUDGET

WHEREAS, the Board accept grant monies received for the LSTA: San Lorenzo Valley
History Preservation & Digitization project grant;

WHEREAS, the monies will be used to digitize materials from the Faye Ellis Collection;

NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board that it
accept the grant for $4,995 and that it amend the FY 2011-2012 Budget.

PASSED AND ADOPTED this 9™ day of April 2012 by the following votes:
AYES: Board Member(s):
NOES: Board Member(s):
ABSENT:  Board Member(s):

DISQUALIFIED: Board Member(s):

APPROVED , ATTEST

Chair Board Clerk

T T e T e e R D P R R O R R RS RO S EE

Santa Cruz Public Libraries | 831427 7700 | www.santacruzpl.org connect | inspire | inform
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SANTA CRUZ
PUBLIC LIBRARIES

RESOLUTION # 2012-07
RESOLUTION OF THE

SANTA CRUZ LIBRARY JOINT POWERS AUTHORITY BOARD
ACCEPTING FUNDS AND AMENDING THE FY 2011-2012 BUDGET

WHEREAS, the Board accept grant monies received for the LSTA: Let’s Play Program
grant;

WHEREAS, the monies will be spent in accordance with the grant to provide creative,
interactive resources to support fathers in regular activities with their children and foster

learning within the family;

NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board that it
accept the grant for $4,800 and that it amend the FY 2011-2012 Budget.

PASSED AND ADOPTED this 9% day of April 2012 by the following votes:
AYES: Board Member(s):
NOES: Board Member(s):
ABSENT: Board Member(s):

DISQUALIFIED:  Board Member(s):

APPROVED ATTEST

Chair Board Clerk

R T T e e e N R e R S R R e T S S e e P S P A s S

Santa Crur Public Libraries | 831427 7700 | www.santacruzpt.org connact | inspire | inform
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STAFF REPORT

DATE: March 23, 2012
TO: Library Joint Powers Board
vt
FROM: Teresa Landers, Director of Libraries |
RE: Reallocation of the Account Clerk II position

RECOMMENDATION: Approve the reallocation of the Account Clerk II
position as described.

SUMMARY

Whenever a position becomes vacant it is important to review and determine if the needs
of the Library are being met. In reviewing the vacant Account Clerk I position, we have
determined that expenditure neutral changes can be accomplished that will better serve
our needs.

BACKGROUND

In late January 2012, the full time Account Clerk II unexpectedly resigned. We made
some interim assignments to keep the Accounting Division running as smoothly as
possible.

We have spent a great deal of time analyzing what tasks the Account Clerk II actually
performed and how other City departments handle similar functions.

DISCUSSION ‘

As aresult of the analysis we determined that the Account Clerk II was not performing
the higher level of duties described in this job description. We have found that the
Account Clerk [ level is adequate for our accounting needs.

We currently have a part time Account Clerk 1. We propose increasing his hours by 10
hours per week to .75 fte and replacing the vacant Account Clerk II position with a .5 fte
Account Clerk 1. We would also increase the time assigned to our part time (24 hpw and
30 hpw) Administrative Assistants by a total of approximately 12 hours per week.

There is no budget impact.
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SANTA CRUZ
PUBLIC LIBRARIES

RESOLUTION # 2012-10

RESOLUTION OF THE SANTA CRUZ LIBRARY JOINT POWERS
AUTHORITY BOARD TRANSFERRING AND APPROPRIATING FUNDS
FOR THE FY 2010-2011 BUDGET

WHEREAS, the personnel changes in Accounting and Administration will help address
the workflow needs in System Services for the library;

WHEREAS, these personnel changes are expenditure neutral;

NOW THEREFORE, be it resolved by the Library Joint Powers Authority Board that the
Library Joint Powers Authority Board make the following changes in personnel:

Increase Hours for
101-005 Account Clerk I from .5 FTE to .75 FTE
106-008 Administrative Assistant II from .6 FTE to .75 FTE
106-009 Administrative Assistant II from .75 FTE to .90 FTE

Eliminate
102-009 Account Clerk II 1.0 FTE

PASSED AND ADOPTED this 9th day of April 2012 by the following votes:
AYES: Board Member(s):
NOES: Board Member(s):
ABSENT: Board Member(s):

DISQUALIFIED:  Board Member(s):

APPROVED ATTEST

Chair Board Clerk

L T A A G S

I e A S A e G e

Santa Cruz Public Libraries | 831427 7700 | www.santacruzpt.org conpect | inspire | inform
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MONTHLY REPORT FOR MARCH 2012
1. READING, LISTENING AND VIEWING FOR PLEASURE

A. Children in Santa Cruz County will enter school ready to read, write, listen and
learn.

Read-To-Me Kits: A new range of interactive science topics are being put together that
include How to... books and manipulatives. They attracted interest from parents at a
recent Family Science Day that Brenda attended.

Read to Me staff received a cart full of books ordered by Heather Norquist for 5 new
Tender Topics themes: Disability Awareness, Moving, Death and Grieving, New Sibling,
and Diverse Family Styles. There will be 2-3 kits new Kkits on each theme. We will be
putting the kits together, cataloging them and getting them out to the public in the next
few months.

B. All ages will have materials, programs and displays that reflect current
community interests and provide pleasurable reading, viewing and listening
experiences that help them reach their personal literacy goals,

The Library Aides at La Selva Beach created informative and eye-catching displays for
the month of March, Using Chase’s Calendar of Events for inspiration, Sandra Zamora
chose the theme of National Literacy Month to display juvenile alphabet and early
reader’s books. Lucia Corrales decided on Women’s History Month to create an
empowering display for adults.

Branciforte had a Women’s History Month display in both the children’s and the adult
areas of the library. The PIC had a poster contest with pictures of famous women. With
the month almost over, nobody correctly identified every woman on the poster. A former
employee of the library who is very well read came closest as did a current on-call who is
one of the laid-off clerks. They only missed two.

Boulder Creek’s Young Volunteer Intern, Frida, created displays of a tree and a flower in
the Children’s Room to which she adds spring themed die-cuts decorated by children
who visit BC. It has proven so popular that she is creating another.

The Aptos Branch created a display for International Women's History Month for both
the Adult and Children’s area. The books have been flying off the shelves, especially on
the adult side. The artwork for the displays was created by our Library Aide, Julia Begin
and Library Assistant I Galina Wells.

The Aptos Branch Chess Club continued to meet weekly on Tuesdays. Instructor Dan
McKenzie is on hand and always keeps the group of 10 kids engaged in the learning

process. The children will get to showcase their skills in an upcoming chess tournament
to be held in May.
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Garfield Park had a book display honoring Women’s History month. We also had train
books on display in the children’s area that were checked out almost as soon as they were
placed on the shelf.

The Scotts Valley branch celebrated Women’s History month with a book display during
the month of March. There was also a display of healthy cook books to coincide with a
“Fat Yourself Healthy” program held at the branch on March 8.

C. People of all ages will have friendly support and intuitive access to the materials
and resources they want.

Twelve new adult book discussion kits have been added to the collection this month.

2. LIFELONG LEARNING

A. People will have access to a relevant collection of resources in diverse formats for
all ages.

The public is trying to learn about e-books. Staff at Branciforte find themselves taking a
lot of time showing people how to access them and describing how e-books work. The
Library will be offering a class in April.

B. Library users will have access to innovative and successful programming which
reflects the cultural, educational and informational needs of the diverse
communities served by SCPL and which will help learners of all ages to achieve
their goals,

Brenda ran a stall called "How to make a lot of noise with almost anything!" at the Loma
Prieta School Family Science Day. At least 90 children made instruments from cardboard
tubes, disposable gloves, rubber bands and pop sticks. The display of Read-To-Me Kits,
especially the new interactive science range, attracted interest from parents. Some asked
whether the Bookmobile would consider returning, as the closest SCPL branches are half
an hour's drive away. We could consider doing a survey of interest through the school.

Paula T. reported that over 30 adults attended local nutritionist, Sandi Rechenmacher’s,
“Eat Yourself Healthy” lectures at the Downtown and Scotts Valley branches.

Local author and fitness trainer, Rebecca Rovay-Hazelton presented a health lecture at
the downtown branch “Eating For Optimal Energy” which was well received.

The day and time of the Felton branch’s storytime is under consideration. In order to
receive public input, the Felton staff asked patrons interested in storytimes to complete a
survey. One of the branch’s patrons, who is connected to many daycare groups in the
valley, has passed the survey out to many people she knows in order to get as much
feedback as possible. The final result is Thursday morning at 10:15. This will start in
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April. The Garfield Park branch also conducted a survey regarding days and times for a
story time and the winning time is Wednesdays at 10:15.

The Aptos Branch hosted two writer’s workshops this month. The Community Poetry
Circle led by Magdalena Montagne was held on March 10™. The monthly Writing Group
Jed by Jean Wolff was held on March 21

The Community Poetry Circle met at Scotts Valley with an attendance of eight.

C. People will have access to innovative technology and the tools necessary to find,
evaluate and use information and resources to meet their learning needs.

At the Branciforte branch the LAs enjoy showing patrons how to navigate our excellent
on-line data bases. Now that Encyclopedia Britannica will no longer be publishing in
book format, it is even more important to be able to steer the public to these resources.

Both the adult, YA and J playaways continue to be very popular at the Aptos and
Garfield Park branches. Patrons are surprised and happy to see and check out the newest
format for audiobooks and can’t seem to find enough of them.

3. COMMUNITY CONNECTIONS

A. The library will initiate and nurture partnerships with the public, private and
nonprofit sectors in Santa Cruz County for the mutual benefit of the partners, the
library and the community.

Bobbi did a Booktalk program at Dominican Oaks on Thursday, March 22.

In addition to processing library card applications for 6 class visits, we processed 339
applications for Aptos High Scheo! students. Jeanne visited the Aptos High School
Library and reviewed the SCPL website and databases with the library tech, Cheryl
Nichols. Chery! had facilitated getting completed library card applications and is teaching
classes about our databases and the benefits of having an SCPL library card and PIN.

Library Card Extravaganzas were held at Harbor High School and Mission Hill Middle
School. Program staff went out to each school for two days and registered and updated
cards for 9" graders and new students at Harbor and for 6" graders at Mission Hill.

Janis O’Driscoll and Kari Gunn attended training for jail volunteers. They join the group
of library staff that can visit the jail once a month. This ongoing service is much
appreciated by both the jail staff and the jail residents. It is an opportunity for them to
talk about books and choose books that they can read and share. Thank you to the
FRIENDS for allowing us to choose paperback books from the donations to take to the
jail.
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Cathy Landis and Gale Farthing met with 4 members of the Friends of the Boulder Creek
Library in March. We talked about how to jump-start the Friends, add new members,
plan events (Shakespeare to Go, Pumpkin Carving, 4™ of July Parade, Book Sale, etc.)
and other ideas.

B. People will strengthen their ties with each other, the community and the library.

The La Selva Beach Branch hosts two adult book discussion groups every month. One of
the books read and discussed in March was Penelope Lively’s How it All Began. The
Memoir Writing Group, led by Gail Burk, finished up this round of meetings, but the
enthusiastic members are hoping to start up again in the Fall. March 10™ was a craft day
led by two of our volunteers. 20 folks of all ages came to make rainbows, wreaths,
snakes, and other decorations to hang.

Scotts Valley has received a few of the books for the Special Needs Resource Center
(SNRC) that is funded by a grant to the Friends of the Scotts Valley Library. This grant
also paid for paper for the very popular tables in the Children’s area and a sign for the
new collection.

C. The community will recognize the value of SCPL in improving their lives and will
recognize SCPL as an asset to their community.

A parent from the Orchard School came by to put up a second display of student artwork
at the Branciforte branch, A Gault parent wanted to know how they too could add
student displays. We are very excited at the prospect of more art.

April Z., a talented local artist and former staff member, displayed her glass artwork at
the Felton branch this month. Her pieces—all of which include intricate patterns--
include glass plates fused with metal, glass shaped like flowers, and glass candle screens.
Her art is beautiful, prompting people to stop and admire it when they first enter the
branch.

The Aptos Library had a great surprise last week when a gentleman by the name of
Donald Richards came to the reference desk and wrote us a check for $1,000! We were
very surprised and very pleased to receive this level of support from our patrons. He said
that the donation was to acknowledge our hard work and importance to the community
and he understands the tough financial times that public agencies have had to endure
these past few years.

Patrons at the Garfield Park branch are always very happy to have a place to go to work
on their projects, do research, or find some great reads. It has also helped a few patrons
find employment, which they were eager to share with staff.

D. Volunteers will be used effectively.

000028



Branciforte continues to have excellent volunteers. We have a new volunteer, Joan who
is wonderful.

Bobbi interviewed two new BookBuddy volunteers and found them to be excellent
candidates. She has homebound BBs waiting for them.

The Tales to Tails program is doing well especially with our two new volunteers at
Capitola. Jen and Janet have jumped right in and handle everything from signing up the
children to keeping watch in the children’s area so that the dogs and children are not
disturbed. They’ve also had to handle cancellations and drop-in participants.

One of the Felton branch’s longtime volunteers has been trained on how to book Tales to
Tails appointments. As a result, the branch staff is now able to focus on other tasks on
Saturday mornings. '

Two Young Volunteers have come regularly to help prepare materials for preschool
storytime crafts. They also made a new set of 26 craft mats which we use to protect
library furniture during the craft time. The children at storytimes really like the colorful
new mats.

BC’s first Comimunity Service Day for teen volunteers needing community service hours
for their schools was on March 17. A lot of tasks were completed for our branch.

The Aptos Branch continues to benefit from the support of our hardworking and
committed volunteers. We have a total of 5 volunteers who work 6 days a week in the
morning in order to complete the pull list. We also have 3 more adult volunteers who
come in the afternoons for a total of 8 hours a week. Their primary duty has been to help
with the shelving of materials. We also have 4 young volunteers helping out with
shelving and cleaning the books and shelves.

Garfield Park’s adult volunteer is a retired librarian who has helped immensely in the
behind the scenes work that needs to be done. She has been recruited by another librarian
to assist in an indexing project where her expertise will be of very much value,

Her hard work and good attitude are very much appreciated.

In Scotts Valley, the volunteers have been very helpful. We have attracted quite a few
who are willing to do whatever is necessary as well as shelving. One problem is relying
on their attendance and then not having them show up. During the week of March 19-23,
six of our scheduled volunteers did not show up as scheduled. But when they are here to
help us, we are very thankful. There doesn’t seem to be a way to check their work, we
have to rely on Laura’s training in shelving and the Dewey system. Many of our shelves
are out of order, especially in the kid’s section.

4. WELCOMING PLACE
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A. Identify the physical changes and funding required to provide 21%-century
library facilities.

BC’s smoke alarms were (loudly) tested and found to be working properly.

There was a gas leak under the road in front of the Boulder Creek library. PG&E had to
shut off gas to the branch to determine the source of the leak. Staff learned a lot about
pilot lights and the gas furnace at BC!

On one rainy Wednesday, there were 138 people in the Scotts Valley branch all at the
same time. The study rooms are very popular with students and adults for quiet
conversations, study groups and meeting. We continue to monitor the use of the YA area
by students of the SVMiddle School. The students are very loud and on at least four
occasions during the month, students have been asked to leave the Library for the day
because of disruptive behavior.

B. The virtual branch meets the definition of a welcoming place.
Liquid Space is now handling our meeting room reservations. This is a web based
national system for reserving meeting room and work spaces in private and public places.

C. People receive service at the level they need and want.

While the staff at Branciforte is too small (not in stature), we do a very good job helping
the public get the information and help they need in a timely manner. We all pitch in
when there are patrons to help and with other work as well.

5. FINANCIAL SUSTAINABILITY

A. The library system maintains a healthy and stable financial position.

Preliminary figures show that the structural savings have been achieved and there may be
room to remedy areas where cuts may have gone too deep as well as restore some hours
or services.

B. There is adequate, stable and diverse funding to finance ongoing operations, key
strategic initiatives and capital projects.

C. Services of a defined level and quality are consistently delivered based on revenue
projections and supportive organizational and operating structure.

D. The library operates efficiently and focuses on continual improvement.
Several of the anticipated efficiencies to be achieved via technology are not yet
implemented. Staff is looking at all they do and figuring how to do it in new ways.

Regardless there are still some rough spots that need to be addressed.

6. ORGANIZATIONAL READINESS
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A. Staff receives adequate training to do their jobs effectively.

The staffing levels created by the new service model has resulted in very busy staff with
little time off desk to pursue training opportunities, catch up on email or investigate new
policies and procedures.

Lynette George is attending the staff development modules offered by the City of Santa
Cruz. The first module is “Effective Communication for Facilitating Meetings”.

B. SCPL is committed to developing current library staff to become tomorrow’s
library leaders.

Teresa began her duties as co-chair of the California Library Association annual
conference in November. She will also continue as Chair of the Pacific Library
Partnership for another year. She is also going on the Chamber of Commerce sponsored
visit to San Luis Obispo in late May and to San Luis Obispo for Earthquake Preparedness
Training the first week of May.

C. Employees have the skills to execute change and are committed to change and
continual improvement,

Jeanne O’ Grady attended at half day workshop in Hollister on Generational Diversity and
Succession Planning

Lynette George from the Aptos Library will attend the “Choose Civility” webinar on
March 28",

Ten staff from all Jevels attended a workshop in San Jose, Lead the Change which
focused on how individual staff can be leaders

D. A customer-driven service philosophy guides staff training and development,

Customer service will be the focus of staff day on April 27
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California Public Employees’ Retirement System
P.O. Box 942715

\w Sacramento, CA §4229-2715 Reference No..
A ,.g," {888) CalPERS {or 888-225-7377)} Circular Lefter No.: 200-005-12

TTY. {877} 249-7442 Distribution: VI XI§, X\
(,a PF‘ RS www.calpers.ca.gov ° gpetl;?ai:
Circular Letter February 17, 2012
TO: PUBLIC AGENCY EMPLOYERS

SUBJECT. POTENTIAL CHANGES TO EMPLOYERS RATES DUE TO BOARD
REVIEW OF ECONOMIC ASSUMPTIONS

The purpose of this Circular Letter is to inform you that the CalPERS Pension and
Health Benefits Committee will consider changes to actuarial economic assumptions at
its March 13, 2012 meeting. Assumption changes, if adopted, could have a significant
impact on your employer rate. This Circular Letter is being sent out to alert Public
Agency Employers of this upcoming agenda item in hope that employers will review it
when it becomes available and comment on it as appropriate.

The assumptions that will be reviewed are: price inflation, real wage inflation and the
real discount rate. If assumption changes are adopted, Public Agency Employer rates
will change for the 2013-2014 fiscal year.

Background

In order to keep assumptions current, it is essential to review actuarial assumptions
periodically. The price inflation assumption is currently 3%. It was last reviewed in
2004. The real wage inflation assumption is currently 0.25% and was last reviewed in
1998. The real discount rate assumption was last reviewed in March 2010 and is
currently 4.75%, which added to the price inflation results in a discount rate of 7.75%.

Next Steps

Staff is expecting to recommend changes to some or all of these assumptions and they
will be presented to the CalPERS Pension and Health Benefits Committee on

March 13, 2012. A hypothetical analysis was performed on the impact of potential
assumption changes. The following table show the potential impact on employer
contribution rates for a typical Miscellaneous and Safety Plan when reducing the
discount rate and price inflation assumptions and increasing the wage inflation
assumption.
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Example: Total Rate Increases For Various Assumption Changes

(A decrease of 25%)
From 3% to 2.75%

Miscellaneous Safety
Plan Plan
Real Discount Rate 2% to 3% 4% to 5%
(A decrease of.25%) of Payroll of Payroll
From 4.75% to 4.5%
Price Inflation 1% 10 2% 2% to 3%
of Payroli of Payroll

Wage inflation

0.5% to 1.0%

1.0% to 1.5%

(An increase of .25%) of Payroll of Payroll

From 0.25% to 0.5%

All Three Changes Combined 4% to 5% 7% to 8%
of Payroll of Payroll

The staff agenda item and recommendations will be posted on the CalPERS website
approximately one week prior to the meeting. If you wish to comment on the agenda
item we urge you to do so in writing or at the meeting. If any assumption changes are
adopted, the true impact for public agencies will be known when the actuarial office has
completed the June 30, 2011 actuarial valuations for all employers in the fall of 2012.
The June 30, 2011 valuations will set the employer rates that take effect on

July 1, 2013

If you have any questions, please call our CalPERS Customer Contact Center at

888 CalPERS (or 888-225-7377).

ALAN MILLIGAN
Chief Actuary

000045



CalPERS Pension and Health Benefits Committee Recommends New...  hitp://www.calpers.ca.gov/eip/toolbar/printjsp?be=/about/press/pr-...

Cad
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Press Kelease
Sarch 13, 2002

Foaternal Affais Branch

(216) 795-3991

Robert Udall Glazier, Deputy Execative Officer
Bragd Pacheco, Chisf, (fice of Public Affairs
Contect: Amy Novvis, Informa tion Gificer
pressipomgnealpers.ca.goy

CalPERS Pension and Health Benefits Committee Recommends New Discount Rafe

SACRAMENTO. CA — The Pension and Health Benetits Commitiee of the California Public Employees” Retivement System
{CaIPERS) today approved a recommendation to reduce CalPLERS discount rale -~ or the rate o investment return the pension [und
assumes - 10 7.5 percent.

The Committee’s recommendation wilt be considered by CallPERS (ol Board for approval tomorrow,

Over the past year, the CalPERS Actuarial QIfice conducted 1s own study and hired an independent evaluator to assess economic
agsumplions. The discount rate is caleulated based on expected price inflation and real rate of return, Based upon information from
noth studies. CalPTIRS Actuarics recommerided that the assumption Tor price inflation be reduced [rom 3 1o 2.73 percent. When
added 1o the current read retumn assumption of 4.73 percent. this produces a discount rate of 7.5 percent,

CalPERS actuaries ollered the Pension and Health Benefits Conmittee two aptions 10 protect the soundness of the pension plan: a
7.25 percent discount rate that efudes an adjustment o add an clement o conservatism to Turther protect against lower relurns. of
a 7.5 percent discount rate without such an adjustment,

“We are sensitive o the severe pressure many employers face i order 1o meel budgets and make required contributions.” said
Committee Chair Priva Mathur, “We helieve 2 7.5 percent discount rate s a {Tseally sound alternative that balances the need to keep
employer contributions stable with the reafities of what we can expect {rom our investments in the current financial markets.”

I approved by the (il Board, ihe new assumptions will have the foliowing results:

e State and schools employer comtribytions will increase by 1.2 to 1.6 percent {or Miscellancous plang and 2.2 10 2.4
percent for Sately plans beginning Fiscal Year 2012-13. According 1o stalf eitinzates, the change i the discount rate is
expected o cost ihe State $303 million. ol which approxiinately $167 million would come from the Staie’s general
fund. The schoo! increase would be approsimately $137 million

o Public Agency contributions will increase by 1 1o 2 percent for Miscellancous plans and 2 1o 3 percent for Satety plans
beginning Fiscal Year 2013-14,

o The new discount rate will apply to service eredis purchases and estimate requests postmarked, delivered or faxed on or
afler March 15, 2012, Cosis will increase between 5 and 13 percent depending on the individual circumstances of
memhers.

o Retirement applications with a retivement date on or after March 153, 2012 will be caleulaed with the new discount
rate. Members who choose optional beneflits - leaving some part o their benelit fo a spouse or benaliciary afier their
death - will experience approsimately a 2 percent increase in cost.

“In accordance with hest practices, and 1o comply with Bourd policy we seed to regularly reviow our cconomic assumptions,” said

Chief Actuary Alan MilTigan. ~We are confident this is a sound recomnnendation considering cusrent economic conditions. The
© Copwright 2012 CalPERS  Privacy Policy Conditions of Use controversial one and | believe that all employers, members and other

1 of2 000046 3/23/20122:03 PM
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stakelolders should support sthe commiftee’s action.”

In March 2011, the CalP1RS Board vored to keep the current rate of 7.75 percent by climinating the margin lor negative retums,
That decision was partially made o help emplovers during these ditTicult cconomic times, but was also contingent upon a
reassessnient this year, CalPERS discount rate was Tast changed 10 years ago, when it was lowered o 7.75 percent from .25
percent.

CalPERE. with assets ol approximately $233 billion, is the fargest public pension fund in the 115, U administers retirement benefits
for more tha 1.6 million California State. Jocal government, and public schoot employees, retivees. and their families on behallof
more than 3,000 public employers. and health henelits for more than 1.3 million emroilees. The average CalPERS pension benefit is
$2.332 per month. The average banefit 1or those who retired in the most recent fiscal year that ended fune 340, 2011, is $3.065 per
monih. More information about CalPERS s available at www.calpers.ca.gov,

Hi#

Prated: 03-13.2012
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STAFF REPORT

DATE: April 2, 2012

TO: Library Joint Powers Board

FROM: Teresa Landers, Director of Libraries
RE: Performance Indicators
SUMMARY

Data to evaluate the Compromise Service Model is in the early stages of being collected.
The data, as presented, needs to be viewed as quite preliminary and evaluated as such. As
expected, some areas are doing well (reference service), there are pressure points
developing (materials handling and possibly volunteers), and others that are close to
meeting expectations (programming).

BACKGROUND

The LIPB adopted a set of performance indicators in November 2011 to use in the
evaluation of the new service model. We have, at the most, 3 months data for some of the
indicators and as little as a couple of weeks; particularly relative to some of the
qualitative satisfaction measures.

We subscribe to a company that designs and validates the survey for us and they were not
able to make the necessary customization until late March so we got a late start. On
March 23 we presented a survey for the public to respond to online. Included in this
survey are questions that speak to the qualitative measures. To date there are 147
responses and these were analyzed to present the qualitative data. Once again, this is a
very early and preliminary sample. Our skill at analyzing the data is also at a very basic
level. With time this will be a very valuable tool. The result, for now, is that some of the
qualitative data is presented in a slightly different format that the indicator calls for but is
still informative.

DISCUSSION

The first quarter performance indicators are presented. They need to be viewed as very
preliminary as we only have January and February data for some while through March is
available for a few. Others are meant to be gathered annually so are not available.

Reshelving is definitely a challenge. Branches individually reported their percentages so
an overall figure is not available and we will try to do that for the June report. It is
obvious, however, that only the smaller branches, Capitola and Branciforte are able to
meet or exceed the 90% requirement. In Branciforte this is only happening because all
staff, not just Library Aides and Volunteers, are shelving. Downtown, the 60% figure
would be lower if the unshelved CDs and DVDs were counted. These are just put out on
reshelving carts and the public chooses from the carts. Most of these items are never
actually reshelved. Downtown is also not doing any shelf reading or claims returned lists
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which has a major impact on the public when they try to find a specific item on the shelf
or clear their record of an item they claim to have returned.

Visitors per open hour does appear to be remaining somewhat constant and circulation is
on track to exceed last year at perhaps as much as a 39% increase.

Satisfaction with open hours is part of the survey and early results indicate an average
rating of 6.9 out of 10. This is one indicator that is more useful if looked at by branch.
With only 147 responses, and almost half of those from Downtown and Aptos, more
surveys are needed to provide truly useful data.

This same survey indicates a very high rating for reference services at §.7.
Self check data is not yet available from the Evergreen system.

The number of programs and attendees are holding fairly steady which is what was
defined in the new service model. It is too soon to predict if the modest increases
indicated by the performance measures will come to fruition.

While volunteers are enjoying their experience there is about a 17% turnover rate for
critical shifts, Only 67% of possible shifts were filled and of those 12% were missed-
meaning the volunteer was not available. A 12% absenteeism rate is considerably higher
than what is experienced with regular staff, Once again, we only have very limited data
so it is not advisable to draw too many conclusions at this early stage. We do know that
supervision of the volunteers is difficult for staff due to the large number of direct reports
created by the widespread use of volunteers.

Website usage is on track to increase significantly which indicates the growing
importance of the “virtual branch”.

Technology satisfaction is another qualitative indicator that appears to be on the low side

with an average rating of 7 out of 10. We face many challenges in our IT department
which is going to make addressing the technology issue all the more difficult.

000049



" 7og Bunter Sae

" 6'g Gunyes Bae

. BU000'09

| ¥86'998T 7LS'S0Y'T

- (z10Z 924) 245 048
s03dy=%0%;
‘NLO=%09"
‘O1=%ES ‘AS=%0
ova:
- ‘uoypd’do’de) ‘as’
* D8=%00T%06>|18A0]
i " /+f Sunes Sae:

€102/1€/1 z10Z/0E/6  T10Z/0E/9

Sy
ul/m %06"

uonoeysnes |

%08

eT/18/T
1308VL

" dnsayouriq %pL
e
110z unfade

: {sweudoud) 1T :21/2) {sweiBoud) €1 04 9SBAIDUI SISSBID JINDY
, Suipuene 6/ : $08B2IOU]
, swesdosd 67 ”NH\NW uoRONNSUI 885e-|00Y0S
. e Rt N S S D

o8eJane;

1

TT02/0€/6 16 5800005

TT/NTAd MO DBSEY:

adesene! OpO'gEE’T

yiuow foBeisnei(/s

. TT/OTA4 U0 peseq:

0458 SYOLI YOO J[3S

BU  1U3][20X2 IO POOT ST S20IAIOS

[20UDIBJAI DYLIDSOP SIOSN JO 9408

0 usIUBAUOD
aJe sinoy ARS S13sh JO 9508

SIBPIOYPIED BARDE JO JBGINN
%G SISEIUIL| UONRRINILD!

1UBISUOD SURLIR]
inoy uado 4ad SHSIA

 amalas

- aNnasve

| SINOY $7 UIM POAJOLS 0B
 SWaY palInIal ‘AWl 31 JO %06

T U pojuem Aoy uoneuLIOju oY)

puno} £a1) Aes sIasn JC 9403

 vopoale)
IUNSYIW

JUBISUOD SUfRWI|

SHOLVIIAN] 3DNVINYOIHId

000050



SvbpLEY

IBET99T'Y %¢ sasealoul oFesn 811Sqo A,

am&o:ﬁmh

sauhypusdxe’ gZL62TTT

: SOIBUIIS 10 051
| pa198pnq ZT/TTAS | uiyuim s1398pnq papuadxy
T Cemmmmmmm R o T WBWNOOP|  JaLIr 318 [SPOUI SDIAIIS JO
_ . elesedas 335 m:osoom:a [EIOUBUY JB3A-0AL]
o o T R o ME :mmmm
U znjog/e wﬁm_wgm o T e “eu. pauSisse pue paydsooe 1e oym
_ﬂ ; | -ZT0T paysygelss: ' SI03TLUN[OA JO JBQUINU Y] JUNO7)
_ 3 01 auyjeseq: m
) - ) o T ) R \, o ; ’ 2L T mt:mm ~.NO$CQ|CO:Q{.MA\VHW
, ,, . ajel

%LT : m BU SYIYS [eO13LID J0}
. ] : : 218l
A memmE DIBM ﬂRwN.ﬁm T |I-|--|| T =2E] mﬂﬁ.&mmw.ﬁw quw'hu.meWlmMmOHl |
350U} 4O pdJY dIoM: . © USyM SYIYS [BO1ILI0 uonelado
- syiys agissod jo &BM ; UOURIQ JO JBQIINT SINSBSIN

- N T R T T Ny peoxa
10 pood se sousniadxs
M 1121} 976 SISAUN]OA JO %08
B D S A T aaningon”
o o T omﬁ T o401 Aq pesearour
‘ I i!..a.ﬁo.wi 66T 94,6 AQ SesesIoUl
palayo sureadoxd Jo requiny

st ‘ vz - H.H\o‘;”‘_”mm.:i R o4, SosesIoul weigold
.ﬂ . : : 13d $38pUBNE JO JOGUINN
B - © %S6 She m.Ez,\mEm " eu jua[eoxaJo pooS se weigoid
. 3y a3 Eama Swtwm Joens

c10z/1€/1 z102/0%/6 ﬁoma.n,\m Zr0Z/18/¢ m mﬂ}m: ET R JUNSYIIN
: : 139YVL

SHOLYDIANT 3ONYINYOIY3d

000051



000052

eu:

T R e
] T eu " josked kuaf_@m&m )
: 1od 643,

€0¢€ T moefrife

TT0Z/PT/2T

£10¢/18/1 T10z/0E/6  eroz/og/s zioz/ie/fe O Tansh

130Mvl!

: eu’ Fuirey
A AIOlEpURII-UOU JO SINOY §
: JAID0DI YOBD JIBIS JO 9406

N m SI3MO][0] Q0 SBY AIRIgL]

S $19MO][0] 008 SBY AleiqgiT]

0 T uepg SunweeT uspusdepu]
: UR 918310 JI0IS JO 940€

llosked 10 001 JURISUCO UIBLISI 1Bl
J8d 8PS wie(o uoESUSHWIOD  SINIOM

 juswdojanag fJois

087 T . INM] U0

979 }00GedE,] U0

eu’ SI98N JO

wx.m L £q 1ua]je0%e 10 pood parel
¢ s1 ABo[ouyos) [IRIeA0 s ARIqIT
INasve) - 2unsvaw

SYOLVIIONE 3ONYINE0443d



STAFF REPORT

DATE: April 5, 2012

TO: Library Joint Powers Board

FROM: Teresa Landers, Director of Libraries
RE: Follow up from March LJPB Meeting
SUMMARY

This report addresses the four areas requested by the LIPB: status of the volunteer program, what
has changed regarding personnel costs since the original model was created, consideration of
criterion of percent of ideal hours for allocating additional hours, and the effects on public
service of making adjustments to the current model.

BACKGROUND

At the March 5, 2012 LIPB meeting the preliminary estimated costs of various scenarios were
presented. These included no changes, adjustments to make the service model work better and
fully increased hours as per the goal of the Compromise Service Model.

None of the scenarios were acceptable as presented and additional information was requested.
The additional information includes:
e A detailed report on the status of the volunteer program
« What has changed regarding personnel costs since the original model was created in
April 2011
¢ Consideration of a “percent of ideal hours” criterion to use when deciding which branch
and how many hours to add back should there not be enough to make the full restoration
¢ What effect will making the adjustments to make the service mode! work better have on
services provided to the public

DISCUSSION

I. Volunteers
In looking at the Compromise Service Model the use and role of volunteers is as follows:
o “Volunieers

o This model relies on a robust parinership and volunteer program for success.

o Volunteers will be used fo assist in sorting and shelving materials in the 6 larger
branches, replacing some page staff. Volunteers will also be used throughout the
system to enhance and expand opportunities and programs and perform
additional tasks as appropriate.

o A full time volunieer coordinator position is funded and will be responsible for the
volunteer program *

All three of these bullets have been addressed and Appendix I goes into great detail on the
progress that has been made as well as the challenges.

1
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Observations/conclusions from the full report are included here.

» The six larger branches do not all have their full complement of operational (critical shift)
volunteers. This is having a major impact on our ability to check in and reshelve
materials within the 24 hour turnaround goal. Only the smaller branches are able to
reshelve within 24 hours. In the larger branches it varies from 0% to 80%. It is too early
to say this part of the model is not working but it is important to recognize the challenges.

e Each new volunteer requires a minimum of 10 hours of direct interaction to get them
started. This does not include the time for initial recruiting, ongoing supervision,
ongoing administrative work (database maintenance, statistical reporting, etc).

e The Volunteer Coordinator does not have adequate time to do ongoing supervision and
on-site staff in the larger branches do not have time either. The addition of volunteers
increases the number of individuals the Person in Charge (PIC) must supervise by an
average of 100% or more. For example: at Branciforte the PIC supervises 5 paid staif and
9 volunteers while in Live Oak those numbers are 6 paid staff and 15 volunteers.
Organization charts showing the staffing configuration and direct reporting
responsibilities is in Appendix II1. Volunteers must be scheduled, replaced when they
cannot work, trained and supervised. A recent report from one PIC states:

“The volunteers have been very helpful. We have attracted quite a few who are
willing to do whatever is necessary as well as shelving. One problem is relying on
their attendance and then not having them show up. During the week of March
19-23, six of our scheduled volunteers did not show up as scheduled. But when
they are here to help us, we are very thankful.”
¢ We expect to be able to hire an additional Americorps Volunteer next year whose sole
responsibility would be supervising on-site in the branches. This is an inexpensive way to
try out a “pooled” supervision approach.

I1. Changes from original model

The LIPB recognized the need to make adjustments based on experience and evaluation and
agreed that reaching the maximum hours was a goal. The original model discussed the
implementation as follows:

‘Implementation:

Phase 1:
¢ Transition to the new staffing model and organizational structure as soon as
practical.

Increase branch open hours by January 2012.
Evaluate results of the new model, solicit patron feedback, make needed
adjustments and get the new service model running smoothly.

Phase 2:
+ Increase branch hours to the full amount -- 53% increase from current levels.
e The goal is to increase to maximum hours effective July 2012.
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Model Fiexibility

* ltis recognized and expected that adjustments will be required as different
aspects of the new model are implemented, evaluated and improved.

+ Routine evaluation of the model will be performed to confirm that it is achieving
expected resulis.

« [|tis important to understand that no model can remain static for long. Library
staffing, structures and services will evolve over time as our communities change
and as library services and technologies progress. This model sets the overall
parameters for our library system to provide a framework within which change
and improvements can be made. *

The difference between the estimated cost of the original compromise model and the current
estimate for going to the full hours is $664,325 in the first year. The actual cost of implementing
the full hours is about $1.3 million. Half of that was considered and was part of the original
estimates for the Compromise Model. This analysis focuses on why there is the additional cost of
$664,325 and makes the following assumptions:

1.
2.

3.

4.

Covers FY12/13 only so no additional PERS increase is represented

The Full Hours Model uses FY12/13 personnel estimates as provided by Finance
Department in mid-March- subject to verification and finalization

The value of the concessions (stated as salary savings in the original model) is included
in the personnel estimates described above

The cost of the Full Hours Model is based on actual data per staff member with a few
exceptions. There are a few positions for which actual numbers by employees are being
calculated by City Payroll and will be available in another week. For these positions,
estimates are used. This model also includes the cost of remediation.

The Full Hours Model is based on original intent which was understood to mean bringing
branches from 5 to 6 and 6 to 7 day per week service.

The spreadsheets on the next page provide detail for the differences between the two scenarios.
Appendix II details the four scenarios requested by the Finance Committee.
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Change from FTE projections to actual position implementation
Courier (decision to not outsource)

$
$

45,808 |
20,000

Details of Major cost increase components

Estimated
Value

Remediation: This was a complete restructuring of the Library system that is
unprecedented in both City and national library arenas. There was a high level of
risk associated with some of the approaches used to redesigning service delivery.
Onsite staff was drastically reduced and youth services and reference librarians
were centralized. An entire level of management (Librarians 1II) was eliminated
to create a flatter organization. It was anticipated that there would be areas of
stress that would need to be addressed in order to ensure the overall success of
the model. The cuts were as severe as they could be and we now to need to
adjust back in those areas where the cuts are so severe they are detrimental to
our ability to provide quality customer service.

$370,286

Job Description Compensation Changes: Almost every employee job
description in the Library was subject to review. This resulted in a new salary
schedule for Library staff. At the time the model was developed the actual
reclassification had not yet occurred and HR and Library staff developed
estimates that were used to determine compensation for each position. The
actual were sometimes lower but the net was higher. It should be noted that
estimates came within 2.8% of actual.

$198,109

FTE to Individuals: The model itself was based on FTE calculations. During
implementation, after the model was approved, it was necessary to convert the
FTE calculations to individual positions which, resulted in changes- some more,
some less for a net effect. The total number of FTEs is only .5 more.

Several other factors confuse the cost estimates even more. The model was built
on top step and a blanket percentage for benefits. Actual budgeting is done by
position with real benefit costs. In addition, 2/3 of the Library staff is currently
on probation and due for step increases in July.

$45,808

Courier: The original model provided for the outsourcing of the courier
function. The LIPB decided not to do this which resulted in slightly higher costs.
This includes personnel and vehicle related costs.

$20,000

The table below provides additional, detailed comparison information between the original
Compromise Model projected for 2012/13 and the updated, 2012/13 preliminary estimates. The

updated preliminary estimates for 2012/13 start with the current staffing/hour model

4
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implemented in January 2012 as the base for next year’s budget, but factors in the total
preliminary cost increase that would be required to reach the “Full” service model.

FY 12/13 Personnel Cost FY 2012113 FY 201213 Increase /
Comparison: Compromise Compromise Base Model (decrease)
model vs. Current 2012 Model (2011 (Jan 2012
Staffing Model w/costs to Projection)  Staffing/Hours
achieve “Full” model modei)

Regular wages $ 4920967 $ 4302157 $ (618,810)
Benefits & other costs $ 1710694 $ 1396577 $ (314,117)
Temporary wages $ 436,924 $ 569,610 $ 1 32,686
Temporary benefits $ 63,791  $ 81,454 §$ 17,663
Retirement costs $ 664408 $ 569930 $  (94.478)
Base Personnel Costs $ 7,796,784 $ 6,919,728 $ (877,056)

Changes to Base Costs

2011 Projected personnel $ (250,000)

savings

Costs increase to expand the Jan $ 1,291,381
2012 Model to the "Full" service

model for FY 12/13

Total FY 2012/13 Projected
Personnel Costs 7,546,784 8,211,109 664,325

Reaching the ultimate goal as described in the Compromise Service Model is dependent on two
primary factors:

1. The actual budget figures

2. Evaluating the model and learning from it- what is working, what is not

The FY11/12 budget is looking quite positive. March payroll estimates indicate we are on track
to save about $772,000 in personnel costs. January revenue projections from the County
combined with authorized one time expenditures and unanticipated expenditures related to
implementing the new service model net an additional $95,500. Totaling this together with the
$495,000 fund balance as of July 1, 2011, indicates we will end FY12 with a fund balance of
about $1.36 million. The goal of the Board was to achieve a $1 million fund balance by
FY15/16.

This is a clear indication that the structural savings in personnel costs have been achieved. It
does establish a new baseline for personnel costs for next year and the years following. It does
appear, however, that the cost to implement the full service model is more than was estimated
when the model was being developed. This is due to the factors described above as well as the
lessons learned from the early stages of the implementation of the new model.

In looking to FY 13, revenues are estimated by the County to increase by 2.7%. It is not yet
known how much of this increase will be needed to balance increases in health care and

5
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retirement costs. No one is yet comfortable predicting a higher percent increase beyond this next
fiscal year and we are thankful we are experiencing this limited growth.

The Finance Department anticipates finishing its review of the financial model for this year and
the five year projections in time for the May LJPB meeting.

I11. Criteria for additional hours

A suggestion has been made that in working towards the goal of additional hours, we consider
how close each branch comes to the ideal hours as expressed as a percentage. In doing this, the
results are as follows:

- _ %of Phase?_Hours §
Aptos B e 917%5

BoulderCreek 80.0%
,»B‘ram;lf‘orte ... 80.0%:
Capitola . 75.0%
Downtown .9%6a%
Garf|e|d Park . o ‘676,?%;’
La Selva Beach S B8R
Live Oak e T20%
Scotts valley  917%

? 8L1%

IV. Effect of Adjustments on Service Provided

The most immediate impact of making the recommended adjustments is that materials will be
checked in and back on the shelf in a timely manner. This was considered important enough to
be a performance indicator. When items are not checked in the same day they are received, staff
must adjust the system so that items can be checked in as though it were the previous day so that
fines are not applied unjustly. In a recent report one branch manager reported:

“One Monday when I arrived for work there were 25 crates with items to be routed into
the branch. It took staff until Thursday to finish all of the crates that had collected during
the week.”

When items are not returned promptly to the shelves, the computer catalog is providing
inaccurate information. A lot of staff time is spent tracking down materials that are supposed to
be on the shelf. Patrons are frustrated that an item shows as on the shelf but cannot be found. As
mentioned above, the larger branches where the collections are larger are having major problems
getting items re-shelved in a timely manner. The Downtown data of 60% in 24 hours does not
include DVDs and CDs as they are so backlogged and they have not been able to do any shelf
reading.

There are no shelf searches for in transit items, claimed returned items or missing items at the
Downtown Branch. This impacts patrons who claim they have returned something but our
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records show they have not. The end result is patrons are paying for lost items that may not
really be lost or we are forgiving payment for items that really are lost but we cannot be sure.
Either way, this is not good customer service.

Staff will be better informed and trained so they can provide better customer service. With no
time to read email they are not up to date on policy and procedure changes, programs that are
being offered, etc. Staff who has not previously provided any level of reference assistance
training, will have time to participate in a variety of training opportunities, including Webinars,
so they can stay current and informed. This translates directly into better service to the public
when they ask questions or require assistance; particularly with technology.

There will be a second in command at branches open more than five days per week. With an
increase in instances requiring staff intervention, this is becoming increasingly important. Once
again, service to our patrons is affected when staff is not available to address individual
concerns. In some locations, it is also an issue of the public feeling safe.

The final consideration impacts the public and services provided indirectly. Staff who is asked to
do too much for too long experience burnout. This typically manifests itself in employee
turnover, depression, an increase in workers” compensation claims, irritability which is
unwittingly taken out on the public, etc. While no one is arguing that the Library does not exist
to employ people, the Library and the City pride themselves on being employers who are
dedicated to providing a healthy and positive work environment. Addressing the issues that have
been identified will do a lot to show the staff that the Library, the City and the Board are
responsive to the needs of employees, responsible in their actions towards employees and
concerned about the working environment and health of employees.

000059



Appendix I: Volunteer Program Assessment, 60 Days

Understanding the importance of this program, preparations towards the implementation of a
new volunteer program at SCPL began prior to January 2012. This time was spent verifying
insurance coverage needs, finger-printing/background check needs, researching online volunteer
management databases, hiring an Americorps VIP intern, recruiting programming volunteers,
and separating volunteer positions that are directly supervised by library staff from those of the
Iriends of the Santa Cruz Public Libraries.

Working with the Volunteer Coordinator from FSCPL, it was determined that the Friends would
manage those volunteers active in fundraising and daily sorting/selling of donated materials,
while the SCPL Volunteer Coordinator would manage those involved with daily operations,
programming, and specialized library projects. Additionally, it was agreed that the online
volunteer intake needed to be delineated between SCPL. and FSCPL volunteer positions. The
SCPL website is now altered to reflect this, and potential applicants are directed to unique
applications based on their volunteer interest. Plans are being developed to have SCPL
volunteers complete an online application that is directly tied to the new volunteer database,
streamlining the intake process.

Recruitment Process

The current focus is on recruiting:

1. Branch Assistants - defined as critical shift volunteers who replace paid staff in sorting
and shelving materials under staff supervision (as defined in the Compromise Service Model,
JPB April, 2011). Special attention is given to filling the eight hours per week of critical
operations shifts at the six designated Branches- Aptos, Branciforte, Capitola, Downtown, Live
0Oak, and Scotts Valley.

2. Programming volunteers- Story Time Assistants, Tales to Tails Assistants, Book
Buddies, and Homework Helpers who work with the professional staff to maintain, enhance and
expand programming opportunities.

3. Technical volunteers- individuals who work with staff performing specialized tasks,
such as mending, archiving, and collection management.

When developing the volunteer program, the decision was made to recruit for specific volunteer
positions. This is a shift from past practice which was a more passive process. Job descriptions
are now developed to accurately describe what is specifically needed for Branch operations and
for the continuation of on-going programming. For special tasks or projects, the lead staff person
requesting volunteer assistance works in partnership with the Volunteer Coordinator to write up
the job description prior to recruitment.

The bulk of new volunteers are recruited through position-driven advertisement. The SCPL
continues to attract a percentage of volunteer applicants who approach the library simply with a
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desire to volunteer in any capacity. Interviews are conducted by the Volunteer Coordinator or
her intern for consideration of placement.

Positions are advertised online through

SCPL website

VolunteerMatch

CraigsList

Twitter

Facebook

UCSC Student Volunteer Center

Cabrillo College Student Employment/Volunteer Center
Santa Cruz Volunteer Center.

* & & & & & B

For handler/team volunteers with the Tales to Tails program, we search through TDI (Therapy
Dogs Inc. & Therapy Dogs Int.) and Furry Friends websites and contacts.

We post flyers at the Branches, as well as target advertising in shops and cafes, for some
positions and/or library branch specific opportunities.

Placing Volunteers

After in-person or telephone interviews to determine interest and suitability, applicants are
placed in one of the activity groups: operations, programming, technical/collection management,
or special projects.

Branch Assistant volunteer applicants are required to attend a volunteer orientation session led
by the Volunteer Coordinator. To date there have been five orientation sessions; two sessions at
the Downtown Branch, two at the Scotts Valley Branch, and one at the Branciforte Branch. The
goal is to provide at least two sessions per month, one on a Saturday and one on a weekday
afternoon, at various locations in the county. After orientation, the volunteers are directed to
contact the Person in Charge at one of the six Branches from whom they receive their schedule
and specific training for that location.

Information for programming applicants is given to the lead staff person of the program who
provides the schedule and any orientation/training that is needed.

Technical/collection management and special projects applicants are introduced to the lead for
the activity by the Volunteer Coordinator, and the lead trains and schedules the volunteer.

Average time for staff to interview applicant, provide orientation to a specific activity, gather
and enter applicant information into volunteer database, and provide Iraining: 10 hours.

As volunteers typically work one shift per week there is a much longer learning curve for many
of the tasks undertaken than with staff that perform the same tasks on a daily basis.
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Current Volunteer Status

Staff Support volunteers & Student Interns- It is important to note that there are many volunteers
throughout the Library system who have been assisting staff in a number of Branch operations
tasks prior to January 2012. Most of these volunteers continue to work in the same capacities.
However, their hours cannot be included towards the additional mandated levels as determined
by the selected service model. Support Staff volunteer tasks vary by location but usually include
operational and programming dulties. Student Interns are individuals under 18 years of age who
engage in the same tasks as Staff Support volunteers.

Aptos — 8 hours critical operations shifts per week
Recruitment for Branch Assistants at this location continues.

Recruitment

January 2012 2 Branch Assistants™

February 2012 2 Branch Assistants/ 1 Story Time
Assistant

Critical Shifts per week- Branch Assistants (4 volunteers)

1/22 — 1/28 : 4.5 hrs
1/29 —2/4 2 hrs
2/5-2/11 S hrs
2/12~2/18 6.5 hrs
2/19 -~ 2/25 7 hrs
Other Volunteer Shifts per week

Staft Support (5 volunteers)** 10 hrs
Programming- Story Time Assistant 2 hrs
(1 volunteer)

*One Branch Assistant became inactive in February due to employment changes.
** One Staff Support volunteer became inactive in February due to a medical condition.

Boulder Creek-

Volunteer Shifts per week

Student Intern (1 volunteer) 1 hr
Programming- Homework Helper 2 hrs

Branciforte — 8 hours critical operations shifts per week

10
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Recruitment for Branch Assistants at this location continues.

January 2012 2 Homework Helpers
February 2012 1 Branch Assistant
Critical Shifts per week- Branch Assistants (1 volunteer)

215 =2/11 2 hrs

2/12 -2/18 4 hrs

2/19 ~2/25 2 hrs

Other Volunteer Shifts per week®

Support Staff (2 volunteers) 6.5 hrs

Student Interns (3 volunteers) 5.5 hrs
Programming- Homework Helpers (2 4 hrs

volunteers)

Programming- Story Time Leader (1 2 hrs

volunteer)

* Two volunteers transferred to other Library Branches: one to a closer location to residence, one
because staff person they enjoyed working with was no longer an employee of the library

system, so the volunteer preferred to move to a different location.

Capitola- 8 hours critical operations shifts per week

Recruitment for Branch Assistants at this location continues; began recruitment March 12 for a

Story Time Assistant after receiving a request from the Programming Librarian.

Recruitment

January 2012 1 Branch Assistant/ 3 Tales to Tails
Assistants

February 2012 2 Branch Assistants

Critical Shift per week (4 volunteers)

1/8-1/14 4 hrs

1/15-1/21 4 hrs

1/22 - 1/28 4 hrs

1/29 —2/4 4 hrs

2/5-2/11 9.5 hrs

2/12 ~2/18 4 hrs

2/19 - 2/25 2.5

Missed critical shifts for the week of 2/12- 2/18 = 2 hrs
Missed critical shifts for the week of 2/19- 2/25 = 2.5 hrs

Other Volunteer Shifts per week
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Support Staff (4 volunteers) 8 hrs

Programming- Tales to Tails Assistants (3 | 6 hrs
volunteers)

Downtown- 8 hours critical operations shifts per week
Recruitment for Branch Assistants at this location continues; began recruitment March 12th fora
Story Time Assistant after receiving a request from the Programming Librarian.

Recruitment ‘

January 3 Branch Assistants /1 Tales to Tails
. Assistant

February 1 Branch Assistant / 2 Tales to Tails

Assistants

Critical Shift per week (4 volunteers)

1/15 - 1/21 4 hrs

1/22 - 1/28 ' 7 hrs

1/29 - 2/4 8 hrs

2/5-2/11 7 hrs

2/12 ~2/18 6.5 hrs

2/19 —2/25 - ' 7 hrs

Missed critical shifts for the week of 2/12- 2/18 = 2 hrs
Missed critical shifts for the week of 2/16- 2/25 =2 hrs

Other Volunteer Shifts per week

Technical- Collection Management 5 hrs
(2 volunteers)

Staff Support (1 volunteer) 5 hrs
Student Intern (1 volunteer) 2 hrs
Programming- Tales to Tails Assistants (8 | 2 hrs
volunteers/2 per session = once a month)

Felton-

Volunteer Shifts per week

Programming- Tales to Tails (2 2 hrs
volunteers/1 per week

Programming- Book Discussion Leader (1 | Once a month, 2 hrs
volunteer)

12
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Garfield Park-

Volunteer Shifts per week

Staff Support (1 volunteer) 1 hr
Student Intern (1 volunteer) 1 hr
Programming- Homework Helper (2 4 hrs
volunteers)

La Selva Beach-

Volunteer Shifts per week

Support Staff (4 volunteers) 4.25 hrs

Programming- Book Discussion Leader
(2 volunteers)

Once a month, 2 hrs each

Live OQak- 8 hours critical operations shifts per week
Recruitment for Branch Assistants at this Iocation continues.

Recruitment ‘
January 2012 5 branch Assistants™
February 2012 1 Story Time Assistant
Critical Volunteer Shifts per week (5 volunteers)

1/8—1/14 5 hrs

1/15 - 1/21 4.75 hrs

1/22 —1/28 5.5 hrs

1/29 —2/4 9.5 hrs

2/5-2/11 6.75 hrs

2/12 -2/18 4,75 hrs

2/19 —2/25 2.75

Missed critical shifls for the week of 2/12- 2/18 = 4 lirs
Missed critical shifts for the week of 2/19- 2/25 = 3 hrs

Other Volunteer Shifts per week

Staff Support (6 volunteers) 14 hrs
Student Intern (1 volunteer) I hrs
Programming- Homework Helper 4 hrs
(2 volunteers)

Programming- Story Time Lead | 1Thr

(1 volunteer)

*One Branch Assistant resigned February 29 due to medical issues. One Branch Assistant is

inactive due to a medical emergency.

13
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Scotts Valley- 8 hours critical operations shifts per week
Recruitment for Branch Assistants at this location continues.

Recruitment
January 2 Branch Assistants®
February 2 Branch Assistants/! Story Time

Assistant/1 Student Intern

Critical Volunteer Shifts per week (5 volunteers)

1/8 — 1/14 3 hrs
1/15 -1/21 0 hrs
1/22 - 1/28 3 hrs
1/29 - 2/4 5 hrs
2/5 - 2/11 12.5 hrs
2/12 -2/18 12 hrs
2/19-2/25 8.5 hrs

Missed critical shifts for the week of 1/15 - 1/21 =5 hrs
Missed critical shifts for the week of 1/22- 1/28 = 2 hrs

Other Volunteer Shifts per week**

Staff Support (2 volunteers) 10 hrs
Student Intern (3 volunteers) 5.5 hrs
Programming- Story Time Assistant 2 hrs

*(ne Branch Assistant became inactive in February due to medical and employment issues; it is
unknown when she will return on a regular basis.

**Three Staff Support volunteers resigned 12/31/201: one in protest- felt it was wrong to replace

paid staff with volunteers; one found full-time employment; one due to pregnancy.

Programming (Headquarters Office support)

Volunteer Shifts per week

Student Intern (1 volunteer)

1 hr

ACT (9 volunteers)

Once a month, 3 hours each

Dial A Story (7 volunteers)

Once a month, 1 hour each

Book Buddy (12 volunteers)

Once a month, 2 hours each

Administration

| Technical- Special Project

| 10 hrs

14
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Collection Management Services

Volunteer Shifts per week

Technical- Mending (1 volunteer)

1.5 hrs

Technical- Monthly Mending Workshop
(3-4 volunteers)

6 hours once a month

Technical- Processing (1 volunteer) 1.5 hrs
Technical- Copy Cataloging (1 volunteer*) | 1.5 hrs
— recruited in January 2012

Technical- Special Projects (1 volunteer) — | 1.5 hrs

recruited in January 2012

* Retired employee

First Quarter Survey results

The survey was created by surveymonkey.com. The link was e-mailed to all volunteers who
provided a valid e-mail address, and hard copies were sent to all Branches for those without e-

mail.

There are currently 108 volunteers with the SCPL; 55 returned the survey for compilation.

The intent is to survey our volunteers quarterly.

1. What do you do as a volunteer?

Branch Assistant

Literacy Program Assistant
Programming Assistant
Collection/Technical Assistant
Other

Response Percent Response Count

71% 29
16% 08
12% 05
15% 06
16
Answered Question  Skipped Question
43 12

2. There is a positive climate of teamwork among employees and volunteer staff

Strongly Agree
Agree

Response Percent ~ Response Count

56% 28
38% 18
15
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Disagree
Strongly Disagree
Neutral

Other:

L/
"

e

*

2%

00

4%

Answered Question

49

Used to be - not as much with changes
Since Jan 2012 staff changes, former team no longer in place & current team
attempting to create a system

» I've only been there twice, so can't really offer an opinion, though I rarely seem to
speak with anyone

01
00
02
Skipped Question
06

3. I have the support and guidance I need to accomplish my volunteer activities

Strongly Agree
Agree

Disagree

Strongly Disagree
Neutral

Response Percent

65%
35%
00
00
00

Answered Question
50

Response Count

33
17
00
00
00

Skipped Question
05

Other: Sometimes. Cuts in staff hours & lack of staff training in new positions produce
Jack of efficiency & knowledge of new areas - staff is trying to respond with limited resources.

4. I would recommend SCPL to a friend as a place to volunteer

Strongly Agree
Agree

Disagree
Strongly Disagree
Neutral

5. My volunteer work utilizes my talents

Response Percent

64%
29%
2%
00
6%

Answered Question
51

Response Percent

16

Response Count

34
15
01
00
03

Skipped Question
04

Response Count
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Strongly Agree
Agree

Disagree

Strongly Disagree
Neutral

29%
54%
4%
2%
12%

Answered Question
51

14
28
02
01
06

Skipped Question
04

6. The library staff makes an effort to make me feel that I am a valuable member of the

organization

Strongly Agree
Agree

Disagree

Strongly Disagree
Neutral

Response Percent

60%
29%
2%
00
10%

Answered Question
51

7. Do you plan to continue as a SCPL volunteer?

Yes
No
Unsure

Response Percent

94%
00
6%

Answered Question
51

Response Count

31
14
01
00
05

Skipped Question
04

Response Count

48
00
03

Skipped Question
04

8. I would describe my overall volunteer experience with the Santa Cruz Public Libraries

be:

Excellent

Response Percent

60%

17

Response Count

31
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Good 35% 17
Okay 6% 03
Poor 00 00

Answered Question  Skipped Question
51 04

9. Is there something else you would like to do for the SCPL?

10.

Response Percent Response Count

Programming Assistant 12% 04
Shelver 24% 08
Mending 45% 5
Tutoring 21% 07
Computer Assistant 15% 05
Work with professional staff 42% 14
Specific, short term projects 54% 18

Answered Question  Skipped Question
33 22

What can we do to improve your volunteer experience?

0’0

.
0.9

.
o

It's fine.

As a story time assistant, I find I do not get enough interaction with the children and
caretakers. This is mainly because I must stand by the door and monitor it, because the
library is closed during storytime. When I signed up to volunteer for this position, I had
hoped to be more involved with storytime and those attending. Thank you

Working at the library used to be a pleasant experience, but now I work mostly in silence
with very little interaction with anyone. I used to know my co-workers, but now I don't
even bother to ask for names because they probably won't be back next week. The only
reason I'm still here is ] don't want to give anyone a reason for privatizing the libraries.
For how much longer will I be here, I don't know.

Library booksale discounts.

So far it has been very positive _

Occasional positive feedback is nice. I volunteer, because I enjoy doing the work.

I'm having a great time now as it is. I've been volunteering at the library for about a year
and a half now, and T don't think I'm going to stop any time soon.

I have no suggestions for improvement, since my experiences have been so positive and
supportive.

Nothing that I can think of. I enjoy the tasks I do, but am open to others as well.
Recognizing that the library staff is in a period of transition, support them with training,
acknowledgement of their experience & abilities, & longer hours if possible. The
employee 1 was working with had a full-time position w/assistance from another person.

18
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Their work is now expected to be done within 20 hrs/week. Reasonable expectations of
the staff would greatly help my volunteer experience.

% Staff at the SV branch have been very welcoming and helpful. I don't see any changes
that need to be made.

»  Give me more professional experience toward a paid position.

% Nothing at this time.

< It's fine as is.

% More variety than just shelving.

% llike itasitis.

< 1 have requested a tutorial to help me locate audio books for my Book Buddy. The one I
got when 1 volunteered was just a "rush-through” with a promise of more to come. [
would like to have some one-on-one help.

% Not sure how to get a hold of Laura for Book Buddy program. Also, the library web site
has been down a ot lately when I try to access info for my book buddies.

< I am perfectly fine with shelving, and I have not been doing it for long - 1 am not
complaining! I learn something every time [ work. However, I can see that in the long
haul, having other things to do from time to time would be a nice change-up. I know the
shelving will always and forever be an issue We love the library; this is not a short term
commitment, providing my back holds up! Keep up all of the good work

¢ nothing

» My responses are tentative, because I haven't yet actually done the job; I've just had the
training, which was thorough. On first impression, the staff seemed very helpful and
friendly, but I'll be able to better assess when I have a few months of work under my belt.

<+ 1 like learning new ways I can help. It gets a little old doing the same tasks over and over
again without variation.

& I'm a book buddy, and there is very little interaction with the library for this task, which is
fine, but I don't feel a part of the library volunteer staff.

< I'm too new at it to really have any suggestions.

Prepared by Laura Whaley, Volunteer Coordinator
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Appendix I: Four Scenario Comparison

The Finance Committee requested a presentation of the four scenarios: Compromise Service
Model, Status Quo, Remediation and Full Hours, The same assumptions expressed in the body of
the report are relevant here:
1. Covers FY12/13 only so no additional PERS increase is represented
2. Uses FY12/13 personnel estimates as provided by Finance Department in mid-March-
subject to verification and finalization
3. Value of the concessions (stated as salary savings in the original model) is included in the
personnel estimates described above
4. Costs of remediation and full hours are based on actual data per staff member with a few
exceptions. There are a few positions for which actual numbers by employees are being
calculated by City Payroll and will be available in another week. For these positions,
estimates are used.
5. Full hours based on original intent which was understood to mean bringing branches
from 5 to 6 and 6 to 7 day per week service.

Please note that the Status Quo Model is less than the Compromise Model. This is because the
Status Quo Model is using the staffing as of January 2012 aud does not include staffing for the
full hours. The Compromise Model did include some additional staffing to go to full hours. Since
then, adjustments to the Compromise Model have been identified as needed to implement the full
hours. The Remediation and Full Hours Models reflect those changes.
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Status Quo

Compromise  (noadd'lhoursor  With Fuli Hours
FY12/13 Model remediation) Remediation {incl. Remediation)
Regular Full
& Part time § 4,920,967 S 4,302,157 S 4,302,157 § 4,302,157
Temporary
wages S 436,924 S 569,610 S 569,610 S 569,610
Temp Benefits S 63,791 S 81,454 S 81,454 S 81,454
Benefits & Misc.
Personnel Costs S 1,710,694 S 1,396,577 S 1,396,577 S 1,396,577
Incremental
Costs na na § 370,286 § 1,291,381
Retirement $ 664,408 S 569,930 § 569,930 S 569,930
Salary Savings $  (250,000) included above included above  included above
TOTAL
PERSONNEL S 7,546,784 S 6,919,728 S 7,290,014 § 8,211,109
NET OPERATING
LOSS/GAIN S 77,876 § 436,679 S 45928 S {566,027)
FUND .
BALANCE S 496,884 S 1,331,414 § 940,762 S 328,807
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Library board debates increasing hours again; director warns of

deep deficits if personnel costs grow

By J.M. BROWN - Santa Cruz Sentinel Santa Cruz Sentinel .
Posted: , ‘ santacruzsentinel.com

SANTA CRUZ - The debate over whether to increase library hours is heating up again as trustees for
the 10 branch city-county system await new estimates on how much the planned expansion could
cost.

Library Director Teresa Landers told the Joint Powers Authority Board on Monday that increasing
hours by nearly 25 percent in July - from 318 total each week to 392 - could push the system more
than $2 million into the red within four years if revenues don't grow beyond a moderate 2 percent
projected each year. The system increased hours by nearly a quarter in January.

With some trustees questioning Landers' figures, the board agreed to delay a decision until at least
April.

Landers said she would provide a more detailed explanation then about why the cost has increased
exponentially from previous estimates, which showed the library could expand hours, secure reserves
and still launch a new service model that kept smaller branches open while improving technology for
the whole system. Preliminarily, however, she said it appears the cost of reclassifying positions,
employee contracts and other issues unknown before the trustees approved the overhaul nearly a year
ago are costlier than anticipated.

She said the library needs to make $300,000 in adjustments to allow employees more time to do their
work, which when added to the projected $500,000 annual cost of increasing hours, has created an
$800,000 spike each year. Although she acknowledged that an increase in hours was built into
previous estimates, she said it was only meant to be a goal - one that she still might support for some
branches.

"] recommend that whatever option we do meets fiscally sustainable criteria,” Landers said Tuesday.
"We do have the money to go make the adjustments. We probably don't have the money to go to the
full hours.” ‘

Currently, personnel cost $7.4 million, or about two-thirds of the system's $11 million budget. Landers
has projected increasing hours would push the cost past $3.5 million.

However, since expanding hours at the beginning of the year, the libraries saw an overall 3.4 percent
increase in visitors in January and 13.2 percent spike in February, compared with figures from the
same months last year. Landers said in-person circulation went up 2.4 percent in January and 19.8
percent in February.

County Supervisor Ellen Pirie, a library board member, said those figures demonstrate a demand for
increased library access.

"1 was shocked, that after all we went through, o hear, "We don't have enough money to do this,”
Pirie said Tuesday. "I felt we had a commitment to the community."
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Library board debates increasing hours again; director warns of deep ... hitp://www.santacruzsentinel.com/ci_20116249/library-board-debate...
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Library officials debated the future of libraries for months after steep deficits requiring city loans had
pushed the system to reduce hours. The board approved layoffs and retirements last year to trim costs
associated with adding hours back.

Board member Jim Reed, a member of the Scotts Valley City Council who is concerned about
increasing hours, said Tuesday, "We've got to make sure that we are building up the reserves like we
said and actually maintaining a financial sustainable library model above all before we go to the days
of million-dollar deficits and inevitable service cuts."

On Monday, the board also approved eliminating a $2.50 fee charged for failing to pick up holds, a
fee that brought in only $10,000 in revenue each year but was unpopular with patrons and required 22
clicks of a computer mouse to add to their bill. The board also approved seeking a consultant to
evaluate facility needs under a contract not to exceed $100,000.

The board will meet next at 6:30 p.m. April 9 and needs to approve its budget before July.

Follow Sentinel reporter J.M. Brown on Twitter
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LiguidSpace Announces
Partnerships and Pilot Programs with Cities of Palo Alto, Santa
Cruz and San Francisco

>PRWER.COM Newswire
Palo Allo, CA (PRWEB) March 21, 2612

Lugeridspaee, the mobile application that helps everyone choose a belter space Lo work, loday
announced a serfes of partnerships and pilot programs with the Cities of Santa Cruz, Pale Alte and
San Francisco. Through these deployments, all currently in progress, LiguidSpace is helping
wunicipal Jeaders to drive the utitization of their public spaces, provide their conmunities better
places @ work or collaborate, and reduce their carbon footprint by improving access (o nearby
WOoTkspaces.

Fo date. LiquidSpace has enlisted 16 government buildings, including 14 California public Hbraries,
with 27 workspaces for employees and citizens. This includes spaces made available by iecal
governments like San Mateo County and Soncma County who have independently begun shating
their pubtic facilities through the LiquidSpace web portal. LiquidSpace is also helping to connect
government employees wilh new places to work around their communities, both public and private,

“City governments are recognizing the opportunily to make taxpayer purchased real estate assets work
smarter and harder while increasing oppertunities for the community to work and coliaborate
locally,” said Mark Gilbreath, CEO and co-founder of LiquidSpace. “We have enough built-out office
space on the planet to meet all of our collective needs for the next fifly years. For the first time,
leaders in both the pubic and private sectors are working together (o put this invenlory to work. Why
force your residents to drive elsewhere to work when you’ve got the space for them o do it in their
hometown” LiquidSpace is thrilled to be able to facilitate these new initiatives.”

The City of $an Francisco’s Department of the Environment just launched a pilot program with
LiquidSpace to help further reduce the city's carbon footprint. Director Melanie Nutter has been
leading the city’s susmainabitity efforts and continues to set forth ambitious goals. The city, recognized
as the greenest in America, has already achieved a reduction of 12% below 1990 fevels and is driving
1o reach a 20% reduction by the end of 2012. The two biggest evers in further reductiens and
reacking Nulter's goals are transportation and building ugization.

“We, as government entities, must lead by example in the arca of sustainable economic development
policies and practices,” said SF Director of the Department of the Fnvironment, Melanie Nutter.
“We're especially thrilled to partner with LiguidSpace and see tremendous potential for positive
impact, Commercial real estate aceounts for 35 percent of our carbon footprint, and when mobile
workers can leverage spaces nearby, we can optimize that building use and shorten commutes. By
hielping our workers locate and connect (0 those greal spaces that are infrinsically shared
environments, LiquidSpace helps make our vision a reality.”

Specifically, Liquid$pace has engaged with the City in order to share the Departiment of
Environment's Eeo-Center with the community as a place to gather and collaborate. The Eco-Center
is conveniently focated near the Civic Center BART station just ofl Market Street, and is used for
educational events and trainings.

Nutter is also encouraging her team to use LiquidSpace to access spaces throughout San Francisco to
support the many regutar meet-ups between her team and external partners, colleagues and
constituents. In the future, LiquidSpace also hopes to help the city connect city employecs with
working and meeting spaces across government deparments {0 drive the utilization of the city’s
existing space and relieve overcrowding, Nutter hopes to learn from these initial engagements on how
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to work with LiquidSpace to further reduce the city’s carbon foolprint.

Tn Santa Cruz, Former Mayor Ryan Counerty and Director of Libraries, Teresa Landers, leveraged
LiguidSpace 1o deploy workspaces and meeting rooms in 10 Santa Cruz public tibrary locations to
provide local places 1o worlc and help cut down on commultes.

“Over 30% of ow locat work force commules to Silicon Valley on a daity basis, and so we've
recognized the tremendous opporlunily to create more opportunities for our citizens o work closer to
home.” said Former Mayor of Santa Cruz, Ryan Coonerty, “Supporting mobite working is absolutely
vital to the economic health and well being of the community.”

In Paio Alto, LiquidSpace has opened two meeting spaces in the newly renovated and beautiful
downtown Public Library. The City's leadership is actively sceking opportunities o use technology
specifically 1o foster and support the burgeoning startup community. Former Mayor Espinosa recently
highlighted the unique opporlunity Palo Alio has io test the latest technologies and practices right in
their ow city.

“Here in Paio Alto we're specifically engaging in a number of public and private partnerships with
focal tech companies like LiguidSpace. We not only want to support the companies that keep the Bay
Arca at the forefront of the technology industry, but want 1o usc their unigue products and services to
support other entrepreneurs and the community as a whele,” said Former Mayor of Palo Alto Sid
Espinosa.

{iquidSpace recently launched an Androsd app and enhanced Web search interface. Their signature
real-time search and immediate booking functionality now extends to over 100 venues in the Bay
Area and over 1,000 workspaces across the country, These new pilot programs and partnerships
represent just a sampling of the various work environments now available through LiquidSpace.

“Wa sce amazing potential in these City pilot programs and partnerships and have high hopes for
what’s 10 come,” continued Gilbreath, “We have every intention of partnering with afl levels of
government, from community (o cily to federal, to cortinue the pursuit of sustainable redeployment
of unuscd real cstate assets and (0 GPON up even more venues to support mobile work.”™

For more information on any of the above, available spokespeopte include:

Mark Gilbreath, CEO and co-Tounder, LiquidSpace

Ryan Coonerty, Former Mayor of Santa Cruz

Teresa Landers, Directory of Libraries for Santa Cruz

Sid Espinosa, Couneil Member and Former Mayor of Pale Al

Monique LeConge, Director of Libraries for Pale Alte

Tom:my Fehrenbach, Economic Development Manager of Palo Alto

Melanie Nutter, Director of the Department of the Environment of San Francisco

® 8 & & 3 ¢ 3

Publicly-accessible and Bookable City Venues:

e [ast Palo Alto Library

s Palo Alto City Library, Downtown Branch
* Portola Valley Library

e Santa Cruz Public Library, Branciforie

e Santa Cruz Public Library, Capitola

& Santa Cruz Public Library, Felton

* Santa Cruz Public Library, Garfield Park
e Santa Cruz Public Library, Live Oak

About LiguidSpace

Founded in 2010 and based in San Francisco, Califorada, LiguidSpace is a real-time trusted-sharing
marketplace for people to confidently choose a better space to work or meet by the hour or day —
online or from a mobile phone.

Whether a coworking venue, business center, hotel lobby, libraty or private office, LiquidSpace lets
people find, book, and share over 1,000 great workspaces across the US, And, businesses and
government can ¢arn more, inspire loyalty, reach prospeets, and incabate new communities by
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SANTACRUE
PUBLICLIBRARIES Teresa Landers <landerst@santacruzpl.org>

5th graders like our resources!

Diane Cowen <cowend@santacruzplorg> Thu, Mar$8,2012 at 10:42 AM
To: Reference Team <refer@santacruzpl.org>, Programming Team <pro{@santacruzpl.org>
Co: Metis Group <metis@santacruzpl.org>

We got this in the webmaster mail, and it is adorable. The 5th grade class made the
teacher stop the lesson to email us! | included my response for your reading pleasure.

Also. these 5th graders were hoping to contribute sites they have found useful for
addition to our website. I was hoping members of the reference team could evaluate
these sites, then let me know if any are appropriate to include anywhere on our site. It
would be nice ifat least one could work out for these guys. Please let me know.

Diane

Dear Ms. McVey and class,

The library is 50 happy to hear from you, and we are delighted that you find the links on our website useful! Please
feel free to contact us any time! We aiso really appreciate your suggestions for good links to add to our website.
We are always fooking for good resources to share with the community. | have forwarded your links to our
librarians so they can evaluate them. We try to make sure that ali the websites we recommend are authoritative-
meaning that we know the information comes from a trustworthy source. We also try to make sure that our
websites are not commercially biased- meaning that we don't want to promote sites that are trying to sell you
something.

I'll write back and let you know the results of our librarian's evaluations, so you can look for your links when
posted. Great to hear from you!

Sincerely,
Diane Cowen
Virtual Services Coordinator

The following message has been received from:
NAME: April McVey
- PHONE NUMBER:

EMAIL ADDRESS: gpril@mrsmevey.com

Hi
We have been using you page for school and we like your finks. :-) Thank you for letting us use them. We had
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the awesome idea that we should send you other ones that have been useful as a thank you, Our teacher Mrs
McVey thinks its very thoughtful of us and that you could maybe put them up on your page with the other ones.
Thats why we are writing to you. The ones we like are
hito:/Awwwsalekids.com/guiz/
htip:dAwwew, ditk-kids.convsaletyindes him
htgpwww.gualibvangweringservice.com/resources/cal l-stop-bullying
http:/www.cheapearinsurance.net/auto-advice-for-schoois-school-bus-salgty/
bt www ibLeovifun-siunes/kids/kids-safety
i/ www leealmateh.com/government-agency-pages-kids. htmi

{

Do you like them too? Please write back. :-)

© Mrs McVey's Class

Hi, I am April McVey. The letter above is from my 5th grade class. As they mentioned, we have been using your
* page bitp//wwivsantacruzpl.org/health/o | as a reference for our projects. I hope you don't think that we are out
" of line in contacting you, but I know it would really make their day if you could add some or all :-) of their
suggestions to your list. They really like to share! They couldn't wait to write to you and we had to stop in the
middie of our lesson to write this email. Anyway, please write back as soon at it is convenient for you to do so
and let us know. 1 really appreciate that you took the time to read our email. Thank you so much.

- April

Diane Cowen

Virtual Services Coordinator
Santa Cruz Public Libraries
(831)427-7706 ext. 7763
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tiarch 12, 2012

Dear Paula,

Thank you so much for doing all the organizing and arranging for Santa Cruz High
School’s library to host guest public librarians, Jim Tarjan, Valerie Murphy, and Brenda McElroy.
They did a wonderful job teaching freshmen students in our CORE classes about the databases
they have access to through Santa Cruz Public Library. It was very valuable. I'm delighted to
see students continue to use those resources when they come into the library.

Would you be so kind as to deliver these thank you cards to Jim, Valerie, and Brenda? :
| hope we can continue this collaboration to teach high school students information literacy
skills.

Appreciatively,

Veronica

WKM

Veronica Daley Zaleha

Teacher Librarian

Santa Cruz High School
vzaleha@sces.santacruz.kl2.ca.us
(831) 429-3960 ext. 400
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Teresa Landers <landerst@santacruzpl.org>

Fwd: SCPL Patron Comment or Suggestion: great service from Sue

WEBMASTER SCPL <webmaster@santacruzpl.org> Mon, Mar 19,2012 at 5:53 PM
To: Metis Group <metis@santacruzpl.org>
Ce: Sue Smith <smiths@santacruzpl.org>

I think this is for you guys. dc

—————————— Forwarded message ----------

From: <webmasterifsantacruzplorg>

Date: Mon, Mar 19, 2012 at 5:43 AM

Subject: SCPL Patron Comment or Suggestion: great service from Sue
To: wobmasterd@santacruzpl.org

The following message has been received from:

NAME: nanette dettlaff

PHONE NUMBER: 338-6273

EMAIL ADDRESS: nanlactoriggearthiini.ne

| was unable to renew my books online on Friday, 3/16, {due 3/17) called the number on my library card which
was no longer current, called the number they recommended, got the main library, Sue, and she was able to clean
up the problem with my card, and also renew my books.

This is an example where employment of humans,particularty educated & experienced humans not only solves a
problem unsolved by the computer/internet website, but also brings income and improved economy to our

COmmunity.

Thanks, Sue, and your colleague librarians.
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Teresa Landers <landerst@santacruzplorg>

Fwd: SCPL Patron Comment or Suggestion: Thank you

WEBMASTER SCPL <webmaster@santacruzpl.org> Sun, Mar 18,2012 at 2:13 PM
To: Metis Group <metis(@santacruzpl.org>

fyi

—————————— Forwarded message -------—--

From: <wehmaster@santacrazpl.org>

Date: Sun, Mar 18,2012 at 1:40 PM

Subject: SCPIL. Patron Comment or Suggestion: Thank you
To: webmaster{@santacruzpl.org

The following message has been received from:
NAME: Michele Philibosian

PHONE NUMBER: 83 1-425-3920

EMAIL ADDRESS: hswndiyahoo.com

Dear Library Representative:

Thank you for answering all my emails and being such a personable library employee for the public. All your help
has really been appreciated over the years.

Thank you Again
Michele

000088

1of] 3/19/2012 7:38 AM
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Crrson Block speaks af SYSW Interactive

Larsan Block, who gave a SXSW Interactive talk on Saturday titled *The Great Library Swindle,” says that he's passionate about
libraries and technoiogy. But he didn’t really need to tell his audience that. The intensity ol his interest was very much on display
during his talk, which was about the daunting challenges that pubiic libraries face in the age of the Internet and digjtization.

P knew it was ugly out there, but T wasn™t aware of alt the details unti! Block went through them. Libraries are cager to jump aboard the
e-book bandwagon but majer publishers such as Random House, Macmillan and Penguin are crimping their plans in multipie ways,
including hiking prices. placing limits on lending policies or sm‘sply refissing to sell e-books to libraries at all.

*I'm not sure why publishers are so aftaid of libraries,” he said. “We pay.”

The companies determining the future of book distribution are what Block calied “the personal content superstores,” Amazon.com,
Apple and Barnes & Noble. He's not opposed to them, *but [ can tell you they're not considering libraries as their primary customer.”

Libraries, Block argued, aren’t just book-loaning facilities. They're about also equal oppeortunity and community, and perhaps they
should rebrand themselves as being about access, not books.

During his talk, he played sound bites of CNET reporter Brian Cooley and Bill Maher jadedly dismissing the importance of libraries.
(Maher, at jeast, might have been joking ) But he also. showed a photo of Keith Richards surrounded by books, and quoted the wizened
ReHing Stone:

When you are growing up, there are two institutional piaces that affect you most powerfully: the Church, which belongs to God
and the public library, which belongs to you. The public library is a great equalizer.

Block said that sheer apathy is one of the greatest threats that libraries face — a point that was underlined by the sparse attendence at
his presentation. I'm part of the problem: I moved to San Francisco in 2002, and didn’t get around to visiting its excellent main library
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he Toronto Public Library Is Thinking About Getting Into
the Ad Business

Why that's a bad idea.

By Steve Kupferman

Torontoist February 27,2012
There are some who hope Toronto can advertise its financial troubles away.

Early last year, the Toronto District School Board briefly flirted with a scheme to install ad-
displaying video screens in schools, before abandoning the idea. Last summer, the TTC signaled
that 1t might be interested in allowing corporate sponsors to name subway stations. More
recently, with encouragement from the Fords, city council passed a new comprehensive
sponsorship policy that will guide any future attempts to attach corporate names or logos to
municipal property. And just last month, city council agreed to look into the possibility of
putting billboards on city-owned buildings.

Now, at last, the ad men are coming for Toronto Public Library.

At its meeting tonight, the TPL board will consider a proposal to create an advertising policy for
Toronto’s libraries The reason such a policy doesn’t already exist is that the library system hasn’t
needed one: TPL sells some ads in its printed program guides, but otherwise it has only ever
allowed sponsorships.

The idea would be to start slowly, by hiring a contractor to sell ads that would be printed on the
backs of due-date slips. With that accomplished, the library would hire a consultant to look for
other advertising-sales opportunities that would, in the words of library staff, “maximize revenue
and minimize impacts to the delivery of core library services.”

The TPL board is as politically divided as the rest of Toronto’s municipal government, and the
advertising idea originated when members were debating the library’s 2012 budget. In its
ongoing quest for efficiencies and revenue, the board wanted to exhaust all possible options for
folding private-sector money into the library’s chronically underfunded operating budget, and
asked library staff to look into several suggestions for helping balance the books. Advertising in
the library was one of them.

And sure, some ads on the backs of due-date slips aren’t going to ruin the library. It’s not as
though the proposal is for all of us to be forced to watch 60-second commercials at the

circulation desk each time we check out a book.

Even so, this is not a very good idea.
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The city agency that has historically had the most success with advertising sales—in other
words, the best possible example of an ad-supported operating model for a municipal entity in
Toronto—is the TTC. By selling ads on vehicles and in stations (but not on transit shelters—
those belong to Astral Media, and they’re a whole other story), the commission raises a
considerable sum of money each year. But not as much as one might think.

The TTC doesn’t profit directly from ad sales. Instead, it farms the business out to a coniractor,
Pattison Outdoor. Pattison sells the ads, keeps some of the money, and then gives the TTC a cut.
In 2011, the TTC’s budget documents put the payoff at about $20 million. (At the time, the
TTC’s advertising contractor was CBS Outdoor; Pattison took over in 2012.) The commission’s
total expenses for the year, meanwhile, were over $1.4 billion. The ad money is helpful, no
doubt, but it’s not making all the difference in helping the TTC stave off service reductions and
fare hikes.

And that’s the TTC, a huge agency with a captive audience. TPL, a much smaller organization
with less reach, could only reasonably hope to raise a tiny fraction of that amount, and it would
likely end up accounting for an even more miniscule slice of the library’s total operating budget.

Another difference between the two organizations is that the TTC is in a business where selling
ads is an accepted practice. That’s not true of libraries. TPL staff studied other systems and
found very few major municipal libraries that have any kind of advertising program. Toronto
would be setting a precedent, and the board should think seriously about whether this particular
thing is something they’d like our city to be known for.

And so, to recap: selling ads at TPL wouldn’t significantly buffer the library system from cuts. It
would, at minimum, clutter up the backs of due-date slips. It would also be an unusual strategy
that would raise eyebrows in other cities. Whose interests, then, does this proposal serve?

Advertisers would get a new venue for reaching customers, so that’s a modest boon for them.,

The contractor who ends up selling the ads would get to pocket a lot of the revenue, so that’s
great for those guys.

But the biggest beneficiaries of all would be politicians who are reluctant to spend tax money
where it’s needed. Every proposal to privatize public assets is ultimately an attempt at easing the
financial burden on voters, which can be good optics. In cases where the payoff is worth the loss
of the asset, a sale isn’t necessarily a bad thing. But if we’re going to start selling off any part of
Toronto’s public libraries—even a very small part-—we should make sure the price is
commensurate with their value.

The price ad sales are likely to fetch is far too cheap.
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