6:00 PM

7:00 PM

: SANTA CRUZ PUBLIC
LIBRARIES
, A City-County System

LIBRARY JOINT POWERS AUTHORITY BOARD

Monday, October 3, 2011
Central Branch Community Meeting Room
224 Church Sireet, Santa Cruz

Closed Session- Labor Negotiations (Government Code §69967.6)
and Library Staffing, Transition Up-date

Lisa Sullivan, City of Santa Cruz Human Resources Director
Employee Organizations ~ Service Employees International Union
Supervisory Employees, Operating Engineers,

Mid-Management, Operating Engineers.

PUBLIC MEETING

1. ROLL CALL

2. PROCLAMATION FRIENDS OF THE LIBRARY WEEK

3. APPROVE AGENDA OF OCTOBER 3, 2011

4. APPROVE MINUTES OF SEPTEMBER 12, 2011

5. ORAL COMMUNICATIONS

6. CONSENT AGENDA

7. WRITTEN COMMUNICATIONS

oO®»

Articles about Santa Cruz and California Libraries (PG105-117.)
Patron Written Comments (PG118-128.)

Articles on Libraries Nation Wide (PG129-137.)

Property Tax Misallocation (PG138-140.)



JPB AGENDA 2
July 11, 2011

8. REPORTS OF ADVISORY BODIES

A. Eriends of the Santa Cruz Libraries, Inc. (oral)
B. Finance Committee Report (oral)

a. MEMBER REPORTS

A. Capitola Report (Storey)
10. STAFF REPORTS

Monthly Narrative Reports September 2011 (PG10-13.)
Monthly Statistical Report — July and August (PG14-18.)
August Financials (PG19-28.)

ILS update (oral)

Approval of transition plan (PG29-96.)

moow>

11. OTHER BUSINESS
A. Parking Lot Review
B. Process for appointment of citizen member (PGY7-104.)

12. NEXT MEETING

The next regularly scheduled meeting is Monday, Nov 7, 2011 at 6:30 p.m.

13. ADJOURN

The Library Joint Powers Authority Board will adjourn from the regularly
scheduled meeting of Monday, October 3 to the next regularly scheduled
public meeting on Monday, November 7 at 6:30 pm in the Community
Meeting Room of the Central Branch Library.

The Santa Cruz City-County Library System does not discriminate against persons with
disabilities. Out of consideration for people with chemicai sensitivities, we ask that you attend
fragrance free. Upon request, the agenda can be provided in a format to accommodate special
needs. Additionally, if you wish to attend this public meeting and will require assistance such as
an interpreter for American Sign Language, Spanish, or other special equipment, please call the
Library Administration Office at 427-7706 at least five days in advance so that we can arrange for
such special assistance, or email subfinders@santacruzpl.org.
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PROCLAMATION OF THE SANTA CRUZ PUBLIC LIBRARIES
JOINT POWERS AUTHORITY BOARD PROCLAIMING
OCTOBER 17 THROUGH OCTOBER 23, 2011,

AS NATIONAL FRIENDS OF LIBRARIES WEEK

WHEREAS, Friends of the Santa Cruz Public Library raise money that
provides the resources for additional materials and programming, much
needed equipment, and support for special events throughout the year;

WHEREAS, the Friends includes four branch specific chapters (Boulder
Creek, Felton, Scotts Valley, and La Selva Beach);

WHEREAS, the Friends places over 500 volunteers in branches and for
specific events and programs; and this commitment to the library sets an
example for all in how volunteerism leads to positive civic engagement and
the betterment of our community;

WHEREAS, the work of the Friends highlights on an on-going basis the
fact that our library is the cornerstone of the community providing
opportunities for all to engage in the joy of life-long learning and connect
with the thoughts and ideas of others from ages past to the present;

WHEREAS, the Friends understand the critical importance of well funded
libraries and advocate to ensure that our library gets the resources it needs to
provide a wide variety of services to all ages;

Now, therefore, be it resolved that 1, Barbara Gorson, Chair of the Santa
Cruz Public Libraries Joint Powers Board, proclaim October 17-23, 2011, as
Friends of Libraries week and urge everyone to join the Friends of the
Library and thank them for all they do to make our library and community
so much better.

Signed this 3™ day of October, 2011




SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
MINUTES

Scotts Valley Branch Library
Fireside Meeting Room
251 Kings Village Road, Scotts Valley

September 12, 2011

6:00 PM CLOSED SESSION

Labor Negotiations (Government Code §69967.6) and Library Staffing, Transition
Up-date,
Liability Claim (Government Code §54956.95)

Teresa Landers, Library Director

Employee Organizations — Service Employees International Union
Supervisory Employees, Operating Engineers,

Mid-Management, Operating Engineers.

6:30 PM PUBLIC MEETING

Chair Gorson reported to the public on the closed session meeting. Labor
negotiations, Library staffing transition update as well as a liability claim were
discussed. Direction was given to Director Landis regarding labor negotiations and
the staffing transition. The claim was approved.

L ROLL CALL
Present: Citizen Nancy Gerdt, Citizen Barbara Gorson, Citizen Leigh Poitinger, Councilmember
Jim Reed, Councilmember David Terrazas, Councilmember Katherine Beiers,

Councilmember Sam Storey, Supervisor Pirie, Supervisor Stone

Staff: Teresa Landers, Director of Libraries
Jack Dilles, Finance Director

M. APPROVAL OF MEETING AGENDA OF SEPTEMBER 12, 2011
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June 6, 2011
Page 2 of 5

1L

IV.

VL

VIIL.

Supervisor Pirie moved, seconded by Councilmember Storey

that the Board approve the Agenda of September 12, 2011 with separate discussion
on item IX D.
UNAN

APPROVE MINUTES OF JUNE 11, 2011

Councilmember Terrazas moved, seconded by Citizen Poitinger

that the Board approve the Minutes of June 11, 2011.

UNAN

PROCLAMATION OF BIG READ MONTH
ORAL COMMUNICATIONS

Joanne James, spouse of a Library employee, expressed her opinion and concern
regarding the new Staffing Model.

WRITTEN COMMUNICATION

Articles About Santa Cruz and California Libraries
Patron Wriiten Comments

Articles on Libraries Nation Wide

Monthly Narrative Reports- July and August 2011
Monthly Statistical Report- through August 2011
PLF Population Figures

MmN R

REPORTS OF ADVISORY BODIES

A. Friends of the Santa Cruz Public Libraries (oral)
Michele Mosher, Felton Library Friends, reported that in addition to the Summer
Children’s Programs instituted by the Library five other programs were funded by the
Felton Friends, which were very successful.
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June 6, 2011
Page 3 of 5

VIL

IX.

The Tales to Tails program started in Felton last month and is being very well
received.

B. Finance Committee Draft Minutes and Oral Report
The Board reviewed the Year End Report and recommended allocating money to
cover emergency building maintenance needs. Also discussed were the financial
aspects of the performance indicators and information and direction was given to the
Library Director.

MEMBER REPORTS

A. Capitola Report

Councilmember Storey reported that the Capitola Council elected to make voluntary
payments to the State under the RDA proposal. Therefore Capitola will be able to continue
to fund - from the balance of the RDA - the annual payments for the new facility scheduled
for 2017. However, those funds are not sufficient to fund the size of the proposed Library as
recommended by the architect and design study.

CONSENT AGENDA

Supervisor Pirie moved, seconded by Councilmember Terrazas

that the Board approve the Consent Agenda of September 12, 2011 with the
exception of item IX D.

UNAN

Annual staff development plan

Adopt revised Display policy

ILS Migration Update

Approval of hours beginning January 3,2012

Citizen Gerdt requested that open hours for Felton be changed to two mornings
instead of only afternoon hours and Saturday instead of Sunday.

Cowe

Citizen Pointinger moved, seconded by Supervisor Pirie

that the Board approve the Hours beginning January 3, 2012 as presented with
direction given to Director Landis to explore options for Felton.

UNAN
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June 6, 2011
Page 4 of 5

mm

G.
H.

Holiday Hours FY 11/12

Approval of Finance committee recommendation for unexpected emergency capital
needs

Monthly narrative report July and August 2011

Monthly Statistical report - through August 2011

X. STAFF REPORTS

A.
B.

FY 10/11 Year End Financials

July Financials

The Library Director reported on the current financial status of the library and the
Board reviewed revenues, expenditures and cash flow for the library system.
Presentation of New Logo (oral)

Ted Holladay from Studio Holladay gave a presentation of the new logo

Facilities Master Plan discussion ,

The Library Director proposed the initiation of a Facilities Master plan. The Board
discussed various aspects of a Facilities Master plan.

Councilmember Storey moved, seconded by Councilmember Reed

that the Board table proceeding with a RFP for a Facilities Master Plan for three
months (until December 2611).

Ayes: Gerdt, Beiers, Reed, Stone, Storey
Nayes: Pirie, Gorson, Poitinger, Terrazas

Transition update (oral)

The Library Director reported that Meet and Confers with the various bargaining
units are currently taking place. A final report will be presented at the October Board
meeting.

Performance indicators for the new service model

The Board discussed the performance indicators presented and gave direction to the
Library Director.

Supervisor Pirie moved, seconded by Councilmember Storey

that the Board approve the Performance Indicators with the addition of a Staff
Turnover Rate and the removal of the Average Number of Volunteer Hours by Age
Group.
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June 6, 2011
Page 5 of 5

UNAN

XI.  OTHER BUSINESS

Parking Lot Review (no pending items)

XII. NEXT MEETING
The next regularly scheduled meeting is Monday, October 3, 2011 at 6:30 pm.
Xil.  ADJOURN

The regular meeting adjourned at 8:25 p.m.
Respectfully submitted,

Helga Smith, Clerk of the Board

All documents referred to in these minutes are available in the Library Office.
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MONTHLY REPORT FOR SEPTEMBER 2011
1. READING, LISTENING AND VIEWING FOR PLEASURE

A. Children in Santa Cruz County will enter school ready to read, write, listen and
learn.

On September 3, Cathy Landis took over the Mother Goose Storytime at the Aptos
branch, from Nancy Call who retired.

B. All ages will have materials, programs and displays that reflect current
. community interests and provide pleasurable reading, viewing and listening
experiences that help them reach their personal literacy goals.

Senior Outreach library hours have been going very well. Each of the 4 residences has
some new people who are glad to know of the service and sign up for a library card.

Jeanne O’ Grady did 2 class visits at Santa Cruz High School for 9" grade Core classes
introducing the students to the Library website and the free databases available to them if
they have library cards. Most students did have library cards, although Outreach will be
processing 18 applications for new cards.

Jeanne O’Grady and Jenn Cockerill met with Janis O’Driscoll and Sandi Imperio to begin
planning a year end Stuffed Animals Overnight at the Library program. More info to
come soon.

There is an adult display at Aptos that was produced by David Addison. The theme for
this month is DIY. Some of the books put on display included canning, making your own
clothes, plumbing, landscaping, bread making, etc. The books have been flying off the
shelves. Artwork for the display was done by our page, Briana Garcia. She is a talented
artist.

C. People of all ages will have friendly support and intuitive access to the materials
and resources they want.

2. LIFELONG LEARNING

A. People will have access to a relevant collection of resources in diverse formats for
all ages. :

B. Library users will have access to innovative and successful programming which
reflects the cultural, educational and informational needs of the diverse
communities served by SCPL and which will help learners of all ages to achieve

~ their goals.
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Afier a late August report in the Sentinel about childhood vaccinations, Jeanne O’Grady
and Jenn Cockerill planned a Community Forum on the subject. Local pediatrician Dr.
James Bennet, local family practitioner Dr. Randy Baker, and a representative from the
County Office of Education, Carole Mulford presented a panel on the subject at the
downtown branch on September 21. Thirteen people came to the Forum. Everyone was
very engaged and focused on the topic. There were many good questions and the
discussion was respectful of the varied opinions represented. The group was so interested
that the program lasted a full hour longer than scheduled and several people suggested we
sponsor more of these forums.

C. People will have access to innovative technology and the tools necessary to find,
evaluate and use information and resources to meet their learning needs.

3. COMMUNITY CONNECTIONS

A. The library will initiate and nurture partnerships with the public, private and
nonprofit sectors in Santa Cruz County for the mutual benefit of the partners, the
library and the community.

Teanne O’ Grady was contacted by a representative of South County Housing about the
possibility of having a bookmobile stop at Seacliff Highlands in Aptos. She and Eric
Chalfant visited the site and it is likely that we will add it as a Bookmobile stop in the
near future.

B. People will strengthen their ties with each other, the community and the library.

C. The community will recognize the value of SCPL in improving their lives and will
recognize SCPL as an asset to their community.

Bobbi Wolner was contacted by phone by a Sentinel reporter about an article on the Book
Buddy program. She has facilitated interviews and photo ops with a senior who uses this
program and the volunteer who provides the service.

D. Volunteers will be used effectively.

Live Oak’s strong team of volunteers has become a little weaker with the departure of
two extremely motivated workers. Bob Tatum has been gardening the grounds around
the building for over a year, supplementing the work Daniel Ruiz performs. Every
Sunday, Bob pulled weeds and cleared the walkways, making the surroundings more
beautiful as well as safer. Bob has decided to quit and take a much needed rest.

Another volunteer who has been with us for only a short time, but who made quite
a positive impact, also is leaving. Renata McRee started working for us this July. She
began by pulling items for our sends list but quickly branched out and took on many
other tasks, including search lists, cleaning books and assisting Pages with our recent
shelf shift in the oversize section. Renata worked diligently and performed her
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assignments well. Unfortunately for us, Renata has left to attend school at U.C. Davis,
though she indicated an interest in helping us during quarterly breaks. We at Live Oak
will miss both Renata and Bob, but we also wish them good luck in their new endeavors.
4, WELCOMING PLACE

A. Identify the physical changes and funding required to provide 21%-century
_ library facilities.

B. The virtual branch meets the definition of a welcoming place.

C. People receive service at the level they need and want.

5, FINANCIAL SUSTAINABILITY
A. The library system maintains a healthy and stable financial position.

B. There is adequate, stable and diverse funding to finance ongoing operations, key
strategic initiatives and capital projects.

C. Services of a defined level and quality are consistently delivered based on revenue
projections and supportive organizational and operating structure.

D. The library operates efficiently and focuses on continual improvement.

6. ORGANIZATIONAL READINESS
A. Staff receives adequate training to do their jobs effectively.

A team of staff completed Evergreen training and will be trainers for the rest of the staff
over the course of the next month.

Heather Norquist attended 3 webinars from her desk at Live Oak: Books for Boys, The
Overdrive Experience, and E-Book Explosion.

B. SCPL is committed to developing current library staff to become tomorrow’s
library leaders.

Jeanne O’ Grady is working on a committee to plan the selection/acquisitions module for
Evergreen and the transition to the staffing model for selectors.

Staff at Live Oak helped in training five new on-call staff workers, both library clerks
and librarians. La Selva Beach staff helped train 6 new on-call clerks.
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Cathy Landis attended the City of Santa Cruz’s City Employee & Leadership
Development Program’s Module #4: Customer Service.

C. Employees have the skills to execute change and are committed to change and
continual improvement.

D. A customer-driven service philosophy guides staff training and development.
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11/12 SELF CHECKOUT

La Selva Beach!

3528|

JULY -

#1
Aptos 4148|
Boulder Creek 1342
Branciforte 2288
Capttola ‘ 3123
Central ,3707
Fellon 1276
Garfield Park 686
La Selva Beach| 682 )
Live Oak _ 4264 -
Scotts Valiey 4700 _
Subtotal 26214
AUGUST

#1 _
Aptos 4436
Bouider Greek | 1481
Brancaforte 2100
Capitola , 2836
Central .
Feiton A 167)
Garfield Park ) 1007 _
La Selva Beach 637 -
Live Oak 4972
Scotts Valley 5147
Subtotal _ 27311
SEPTEMBER |

| 1#1

Aptos
Boulder Creek
Branc&forte
Capitola
Central
Felton !
Garfield Park |
La Selva Beach|
Live Oak
Scotts Valley
Subtotal
OCTOBER | _
Aptos
Boulder Creek
Branciforte
Caplto!a _
Central
GarfieldPark | |

o

# |#
3085 6480
1088|
1920,
3764, |
6969| 11297
763
4537 _
26044| 27784|
#2 #3
3265/ 6368
1150{
2168 . PR
388 |
7138 12193,
_igigyim:_mmwm,ﬂ
3878| 2748
4818 7670
27003, 28979
w2

i

ored)
7223

B

#5

s

Lo

s

#

#

ClyP#20

5998

- 59908

YP #20

5879,

- 5879

YP #20

- |yP#20,

TOTAL
13,721
2430

6,887
27,971
1,276
1,449

86,040

TOTAL
14,069
2,631
4,268
8,804

1,167
1,825
837
11,598
17,435

TOTAL

TOTAL

4,208|

882
10,956
16,460

[% CifC

” 28738 '

89,172)

C0O0O00OO0OOCO

[ 7% or T on B s B o i o L L

% Circ
7%
83%
82%
84%
1%
69%
64%
84%

86%
84%
6%

79%
85%
84%
83%
73%
75%
70%
74%
86%
84%
7%

% Circ
#DIV/O!
#DIV/O!
#DIV/0!

~#DIV/O!
#DIV/O!
#DIVIO!
#DIV/O!

- #DIV/O!
#DIV/O!
#DIV/O!

#DIV/O!

% Circ

B #DiVlOl

) #DIV/O!
#D_IV/OI _
#DIV/O!
#DIV/O!
#DIVIO!

_ #DIV/O!
#DIV/O!
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STAFF REPORT

DATE: September 28, 2011

TO: Library Joint Powers Board

FROM: Teresa Landers, Director of Libraries

RE: Classification and Compensation Plans and the FY12 Budget Personnel Complement

RECOMMENDATION: Motion to amend the Classification and Compensation
Plan and the FY12 Budget Personnel Complement to create a new organizational
structure for the Santa Cruz Public Libraries.

SUMMARY

This report is the culmination of work that began more than a year ago to develop a fiscally sustainable
service model for the library. In order to develop such a service model it was necessary to develop a new
staffing model as over 70% of the library’s budget is devoted to personnel costs. To implement the
service model approved by the LIPB in April 201 | it was necessary to develop a plan which includes
new classifications and the accompanying compensation for the changed library jobs, new job ‘
descriptions, and a way to transition staff from the current structure to the new one. It is these latter
components that are presented for approval by the LIPB so the implementation can continue on schedule
for January 1, 2012.

BACKGROUND _

After review and analysis of the existing library structure and staffing, the Library Director
recommended hiring a library consultant to assist with providing recommendations in realigning the
library staffing structure in becoming more flexible, adaptable and efficient with the delivery of library
services. In a constantly changing technological environment, libraries are faced with changing the way
services are delivered. At the same time, the library has experienced significant budget constraints
requiring a more aggressive analysis of cost containment avenues. To assist with addressing this, a
citizen task force was created by the LIPB to specifically identify different ways in which the library
services could be delivered in a fiscally sustainable system.

Four library service models were formulated and presented by the task force for discussion and
comment by stakeholders. At the same time, the library consultant developed a new set of library
classifications and organizational structure which could be scaled to support any of the chosen service
models. Based on extensive community and staff comment and input, a new service model was adopted
by the LIPB.

The Human Resources Division worked in conjunction with the Library Consultant, Library Director

and Library staff in compiling the new job classification specifications and salary schedules (a staffing
plan) required to implement the LIPB’s new service model. The Human Resources and Library staff
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also developed a Staffing Transition Plan which provides the methodology and timing for transitioning
from the current service model and organization to the new service model and staffing plan.

DISCUSSION

The Library Director and the Human Resources Division therefore propose implementation of a new
Library staffing plan (job specifications and salary schedules) which supports the LIPB’s new Library
Service Model and a fiscally sustainable library organization. Proposed implementation for the new
Library Service Model and staffing plan is January 1, 2012

The Library and Human Resources Division have met with the Service Union Representatives,
Supervisory Union Representatives and Mid- Management Representatives in discussions over
employee impacts of the Library re-organization. Meet and confer sessions will continue as needed.

A copy of the Job Classification and Compensation Recommendations for the Santa Cruz Public Library
New Staffing Model and Library New Staffing Transition Plan are attached to this report and describe in
detail the components of the re-organization.

IMPACTS:

e The fiscal impact to the Library Fund for the FY 2012 budget will be approximately $569,000
savings when compared with FY 2011 for the recommendations discussed in this report. The
annual cost impact in future years will be a savings of approximately $900,000. This comparison
is based on non-furlough salary rates.

e The net loss of regular positions is 28. The chart below indicates the current and proposed
changes in regular employee count. Tt indicates that the number of part time doesn’t change. The
ratio of part time to full time is increasing from 28% to 39%. This wil} change as the number of
open hours changes.

Regular Staff Employee Count

FTE 0.5 0.625 0.75 1.0 TOTAL
Current 21 7 4 79 111
New 13 8 11 51 83

PART TIME PERCENT EULL TIME PERCENT
Current 32 28% 79 70% 111
New 32 39% 51 61% 33

e As a result of keeping positions frozen for the past year and the popularity of the retirement
incentive, the maximum number of actual layoffs is 11 individuals. This could improve when the
full impact of retirements is known in a few weeks.
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May 2011 (updated Sept. 28,2011
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Executive Summary

A new staffing model for the Santa Cruz Public Library was developed by library
consultant Ruth Metz in consultation with the Library Director, Teresa Landers in
February 2011. The new staffing model was designed to accommodate several proposed
library service models, with guidelines set by the Library Joint Powers Board.

The new staffing mode! was developed to reflect the changing paradigm shift of libraries
in embracing the constantly changing technological environment. This means providing
valued services with greater efficiency, flexibility, adaptability and sustainability and
subsequently delivering library services in a fundamentally different way.

The staffing model is based on a framework that organizes the library’s functions into
four interdependent divisions which include 1) Onsite services 2) Programs and Services
3) Collections (physical and virtual) and 4) Support and Administration. These
interdependent divisions emphasize teamwork and collaboration between staff in all
classifications and across all divisions. Librarians will be focused on providing the
professional level expertise for which they were trained and formaily educated in addition
to being more strategic with planning, evaluating and redesigning services. Library
leadership will focus on developing and cultivating a learning environment with staff as
well as continuously integrating technology where appropriate in improving processes
and services.

Introduction of technology has resulted in reducing labor intensive routine services
whereby customers and patrons can mote easily serve themselves with the more routine
and self directed tasks. Library staff is therefore able to provide more value-added fibrary
services. This subsequently broadens the scope of library staff job duties to allow fora
more fully functioning, flexible staff. Services will be more centralized to reflect
alternative service points such as the “virtual branch” availability of information

specialists and librarians at a central location and accessible from all branches.

To this end, library job classifications need to be compatible with the new staffing model
and must be flexible in accommodating current and future Library structures.

Consultant Ruth Metz provided the basic library job classification structure and in

consultation with the city’s Human Resources division and Library Director, the job
classifications were finalized.
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The basic structure for the new staffing model includes eleven (11) regular library-
specific job classifications and one (1) temporary library-specific classification. These
classifications are:

Library Aide (temporary) Library Specialist

Library Assistant I (LAT) Librarian |

Library Assistant 11 (LAII) Librarian I1

Bookmobile Library Assistant Library Division Manager

Library Assistant IT1 (LAII!) Manager System Services and Support

Library Information Specialist
Library Assistant IV (LAIV)

Other non-library specific job classifications currently in the library which are shared
among other city departments will remain the same. These include Account Clerk 1 and
Account Clerk [1, Accountant, Administrative Assistant II, Building Maintenance Worker
1 and 11 and Management Analyst.

Existing Library Information Technology (IT) positions are currently being reviewed
under a separate study by the city’s Human Resources division and therefore those job
classifications are not addressed or included in this report. Results and recommendations
of the Library IT study will be provided in a separate report.

Compensation

Methodology for setting compensation for the new library classifications included a
comparison review of the duties, responsibilities, scope and Knowledge, Skills and
Abilities (KSA’s) and Minimum Qualifications (MQ’s) of the existing library job
classifications as compared to the new library job classifications.

The new Library Aide is similar to the Library Page temporary classification. The MQ’s
were slightly higher with the new classification and there are some higher level duties
therefore top step pay is 7% higher.

The new Library Assistant | MQ’s are similar to the existing Library Clerk classification.
Duties of the new classification fall between the existing Library Clerk and existing
Library Assistant. Therefore the top step compensation for the new LA 1 is set mid point
between the current Library Clerk classification and the current Library Assistant
classification.

The new Library Assistant 11 MQ’s are similar to the existing Library Assistant
classification and with the addition of an Associates Degree. Duties of the new
classification fall between the existing Library Assistant and the existing Senior Library
Assistant. Therefore the top step compensation for the new LA 11 is set mid point
between the current Library Assistant classification and the current Senior Library
Assistant classification.
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The new Bookmobile Library Assistant M(’s are similar to the new LA1l classification.
This classification includes the additional specialty skill of driving a Jarge bookmobile
vehicle but has minimal supetvision duties when compated to the LA 11 classification.
Therefore, the top step compensation for the new Bookmobile Library Assistant
classification is set equivalent to the LA 11.

The new Library Assistant [1l MQ’s are significantly higher than the new Library
Assistant 1t and differ from the Library Assistant 1V classification in experience. None
of the cutrent Library classifications require a 4 year college degree; the education
requirements are either high school graduation or a Masters degree. It is not possible to
compare the MQ’s of the new classifications requiring 4 year college degrees to current
Library classifications. The duties are also significantly more complex than the LA 11
classification and less demanding than the LA IV. Therefore, compensation is set 10%

higher than the LA 11 and 7% lower than the LA 1V classification.

The new Library Information Specialist MQ’s are similar to those of the Library
Assistant 111 classification with the exception of the required experience in the specialty
area. Therefore the compensation of this classification is set the same as Library Assistant
111.

The new Library Assistant [V MQ’s are similar to the new Librarian Assistant 11}
classification but requires additional years of experience from LAIIL The duties are more
complex than the LA I1I classification as they involve responsibility for all daily
operations of the large, downtown branch. Therefore, compensation is set 7% higher
than the LA 111 classification.

The new Library Specialist MQ’s are similar to the new Library Assistant IV and could
require an additional 2 years of experience. The scope of responsibilities, while different:
in nature, are similar. Therefore, compensation is set equal to the new Library Assistant
IV classification.

The new Librarian I MQ's are similar to the existing Librarian I classification and the
scope and responsibility s between the existing Librarian [ and existing Librarian I1
classifications. All Librarian classifications could supervise any of the Library Assistant
classifications (I through 1V). Due to the increased responsibilities (when compared to
the current Librarian [ classification) and the LA supervisory responsibilities,
compensation is set 5% higher than the new Library Assistant IV classification.

The new Librarian Il MQ’s are similar to the existing Librarian 11 classification and it has
increased scope and responsibilities between the existing Librarian 11 and Librarian 11
classifications. The Librarian 11 is also the next step in the Librarian classification series.
Therefore, compensation is set at 7% above the new Librarian 1. ‘

The new Library Division Manager classification MQ’s are similar {o the existing
Librarian IV. Because of increased scope, significant supervision responsibilities,
compensation is set 2.5% above the current Librarian [V classification.

000035



The new Manager System Services and Support classification MQ’s require more
increasingly responsible and supervisory expetience than the existing Librarian IV
classification. The new classification assists with high level management responsibilities
such as planning, directing, managing, and oversight of the services and operations of the
library system. Therefore, compensation is set 7% above the new Library Division
Manager classification.
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Next Steps in Library Staffing Plan Implementation

e May 19: distribute draft of job classification and compensation
recommendations for the new staffing model.

s  Week of May 23: offer retirement incentives.

¢+ May 26: meet and confer about impacts of job classifications and compensation
recommendations for the new staffing model.

s June 2: SEIU to present Courier proposal
June 9: meet and confer about impacts of job classifications and compensation
for the new staffing model.

e August 8: meet and confer about impacts of job classifications and

compensation for the new staffing model.

August 15: distribute draft of library transition plan

August 25: meet and confer about impacts of library transition plan

September 1: offer retirement incentives

September 1: meet and confer about impacts of library transition plan

September 8: meet and confer about impacts of library transition plan

September 20: meet and confer about impacts of library transition plan

September 27: meet and confer about impacts of library transition plan

October 3: Library Joint Powers Board approves staffing and transition plan

October 11: City Council approves staffing and transition plan

January 1: Implement staffing and transition plan
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City of Santa Cruz
Library Aide
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CITY OF SANTA CRUZ
LIBRARY AIDE

Reports to Any higher level classification
Supervises N/A
Bargaining Unit Temporary SEIU

BASIC FUNCTION

Under supervision, this is a classification of temporary personnel that supports any

library function. Assignments may include Branch Aide and/or a Collections Aide.

Library aides complete routine library tasks and provide clerical support. They may
report to staff in any higher-level classification.

TYPICAL DUTIES (May include, but are not limited to, those duties listed below.)

e Performs check-out.

o Assists with display set-ups.

s Operates various office machines, staff and public computers, self-service check-out
machines, and other equipment as necessary.

e Uses the Library’s online catalog system and the Library’s intranet to locate relevant

information.

Searches bibliographic records and user records.

Processes and prepares resource materials.

Searches for items in storage.

Assists on circulation desk.

Alphabetizes items as needed.

Assists in the processing of paperbacks and pamphlet file materials.

Checks in magazines and mail.

Prepares and packages books for shipment to other libraries.

Empties trash containers and checks around for papers etc.; dusts shelves.

Uses checklist to lock building up at closing times.

Raises and lowers flag.

Performs other related duties as assigned.

..0...'.....

Branch Aide:

e Greets and assists the public in using the library equipment and systems, such as self-
check and holds pickup.

e Assists the public with materials handling including checking-in, shelving, shelf-
reading, collection shifting and merchandizing.

e Assists the public such as helping the public find collection items, the virtual branch,
and operate computers and library equipment.

10
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» Performs other related duties as assigned.

Assists with programming such as sign-up, promotion, hospitality, set-up, take-down,
attendance count, attendee questions, equipment operation and seating and room
arrangements,

e Answers questions that assist the public in using library facilities and equipment and
in finding collection items in person, on the telephone, and online. Evaluates and
refers questions as appropriate to the person in charge or to the librarian online.

e Shelves materials by classification.

Performs other related duties as assigned.

Collections Aide:

e Uses the library's automation system to assist in all circulation functions including
borrower registration coding and data input, charging and discharging materials,
processing requests and interlibrary loan items, retrieving overdue materials and
collecting fees and fines.

e Performs tasks such as data input, filing, handling and packing of items, mending,
keeping records, assists in performing routine tasks associated with the circulation
and processing of library materials.

e Uses computer printout to search shelves for missing books and identify items in
route in the library system.

e Assists with physical maintenance of a special collection; such as, telephone books,
pamphlet files, or paperbacks.

WORKING CONDITIONS

The position requires frequent sitting, walking, standing, reaching, stooping, repetitive
use of hands, and pushing in the performance of daily activities. Crouching, working
overhead, grasping and twisting is required in the performance of weekly activities.
Occasiona! climbing, kneeling, pulling, and finger dexterity is required. The position
requires near and far vision and normal hearing in the performance of daily activities.
The need to lift up to 35 pounds on a daily basis is required and with the need to lift up to
50 pounds on an occasional basis.

Some of these requirements may be accommodated for otherwise qualified individuals
requiring and requesting such accommodations.

MINIMUM QUALIFICATIONS

Skills:

Competent in communication and interpersonal skills with adults and children.
Read and speak English fluently.

Basic numeracy with addition, subtraction, multiplication, and division.

Computers and standard computer software including Microsoft Office programs.

®
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Abilifies:
e Discern when questions should be referred to the person in charge or the online
librarian.

Follow written and verbal instructions.

e Alphabetize and arrange books and other materials in an orderly fashion using.
standard library organizing structures.

e Interact in a respectful manner with the public and library staff.

Other Requirements:
e Depending on job assignment may be required to be age 18.

DESIRABLE QUALIFICATIONS

A reading enthusiast

Experience using libraries

Experience using technology (computers, smart phones; social networking)
Experience working with the public

Dewey decimal system

Current student enrolled in high school or college with a minimum course load of six
units per semester or ten units per quarter

Classification No.: 925

Date of Issue: 1/2012
Supersedes: New
Update:

Review:
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CITY OF SANTA CRUZ
LIBRARY ASSISTANT 1
Reports to Library Division Manager or other Professional Staff
Supervises Directs the work of the Branch Aide and volunteers assigned to the

branch
Bargaining Unit SEIU

BASIC FUNCTION

Under general supervision, the Library Assistant I is a skilled technical, non-professional
classification that performs a variety of non-professional tasks and activities under the
direction of the branch leader at a medium or large branch or at the main downtown
branch. A Library Assistant | may be assigned to support functions in collections
management; performs duties according to a set of prescribed practices and procedures.

DISTINGUISHING CHARACTERISTICS

The Library Assistant I is the entry level classification in the library series. Itis
distinguished from the Library Assistant 1 classification with the latter having greater
scope of responsibility, more complex assignments, and a greater degree of
independence.

TYPICAL DUTIES (May include, but are not limited to, those dufies listed below.)

e Assists patrons with any routine activity associated with being in or using the library
including self service. _

e Provides basic, ready reference, easy 1o identify direct services to the public in
finding information in the branch and using collections, computers, and equipment in
the library.

» Helps the public know about and use the virtual branch and its services, such as
online question help, online search help, search consultation by appointment, and
readers advisory.

Assists library aides and volunteers with helping patrons.

e Performs and assists with customer account transactions, including account
registrations, fines and fees, the resolution of account disputes, and the negotiation of
payment plans.

e As 2 member of the On-site Services Team is responsible for working with the
division manager and facilities staff to insure the well-being of the occupants and
facility. _

e Coordinates with other library staff for services and programs that will be sited at the
branch.

o Provides constructive input and feedback within the library system concerning the
needs of the public and the effectiveness of services and programs.

13
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Library Assistant 1

» Operates various office machines, computers, and audio visual equipment as required.

e Performs all circulation tasks such as checking-out and checking in materials,
retrieving holds, shelving, filing, arranging items in order, processing requests and
interlibrary loans.

e Assists with maintenance of the collection including acquisitions, serials control,
interlibrary loan, receiving, copy cataloging, processing and mending.

¢ Helps maintain special collections and tools such as sheet music, the song index,
newspapet indexing, and community information which may include processing,
repairing, binding and weeding.

o May be responsible for opening and closing the library facility and for securing the
facility, its contents, and premises.

e Efficiently refers questions to librarians from the public according to guidelines.

May perform other related duties as assigned.

WORKING CONDITIONS

The position requires frequent sitting, walking, standing, reaching, stooping, repetitive
use of hands, and pushing in the performance of daily activities. Crouching, grasping and
twisting is required in the performance of weekly activities, Occasional climbing,
kneeling, working overhead, pushing and pulling, and finger dexterity is required. The
position requires near and far vision and normal hearing in the performance of daily
activities. The need to lift up to 23 pounds on a daily basis and 35 pounds on an
occasional basis is required.

Some of these requirements may be accommodated for otherwise qualified individuals
requiring and requesting such accommaodations.

MINIMUM QUALIFICATIONS

Skills:

Read and speak English fluently

Basic numeracy with addition, subtraction, multiplication, and division

Accurately type 30 words per minute using standard word processing software

Oral communication skills to convey information clearly, succinctly, and accurately
A reader and user of information technology and the Internet

Computers and standard computer software including Microsoft Office programs

.« 6 » ® & 0

Abilities:

e Interact with courtesy and respect with the public, coworkers, and supervisors

Work effectively in teams with coworkers, managers, and volunteers as assigned
Communicate a cordial and welcoming attitude and spirit of service

Maintain accurate filing and record systems

Process detailed paperwork in strict accordance with specific procedures and policies
Proofread for spelling and typographic errors

. & © & 9
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e Make evaluative decisions when referrals are necessary, and use appropriate referral
procedures

Adapt to changes in technology

Use good judgment in handling difficult situations

Transport oneself throughout the county-wide library system

Willingness and flexibility to work the library system’s schedule of days and houts

s 8 & &

EDUCATION AND EXPERIENCE

Any combination of education and experience that provides the above knowledge, skills,
and abilities combined with any required licenses 1s qualifying. A typical way to obtain
the required qualifications is to possess the equivalent of the following:

o High School degree of equivalent and,

o Two years clerical and/or customer service experience

LICENSES/CERTIFICATES

e Possession of a valid California Class C driver’s license and a safe driving record, or
the ability to provide alternate transportation which is approved by the appointing
authority.

DESIRABLE QUALIFICATIONS

e ALA-APA Library Support Staff Certification

e Fluency in Spanish, an Asian language or sign language
o Library experience

Classification No.: 282
Date of Issue: 1/2012
Supersedes: Reclassification from Library Clerk # 151

Update:

Review:

Career Ladder

s Director of Libraries

e Manager System Services and Support

e Library Division Manager

e Librarian Il

e Librarian |

o Library Specialist

e Library Assistant 1V

o Library Assistant 11/ Information Specialist
e Library Assistant I/ Bookmobile Library Assistant
o Library Assistant |

5
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Library Assistant II
T
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CITY OF SANTA CRUZ
LIBRARY ASSISTANT II
Reports to Library Division Manages
Supervises Directs the work of the Branch Aide, assigned Library

Assistants I°s and volunteers assigned to the branch
Bargaining Unit SEIU ‘

BASIC FUNCTION

Under general supervision, the Library Assistant 11 is a skilled technical, non-professional
classification that provides direct service or support service. The Library Assistant [T may
be responsible for the basic, daily operations of a small branch library or of a sub-
function of collection management such as cataloging, acquisitions, or other technical
function; performs duties according to a set of prescribed practices and procedures.

DISTINGUISHING CHARACTERISTICS

The Library Assistant 11 is the next higher level classification from a Library Assistant I
in the library series. The Library Assistant 11 is distinguished from the Library Assistant [
with the former having greater scope of responsibility, more complex assignments, and a
greater degree of independence such as overseeing the operations of a small branch
library or overseeing support units such as copy cataloging or acquisitions. The Library
Assistant 11 is distinguished from the next higher classifications of Library Assistant Il
and Information Specialist in that the latter specializes in one or more direct services to
the public requiring advanced paraprofessional knowledge, skills and abilities.

TYPICAL DUTIES (May include, but are not limited 1o, those duties listed below.)

e May be responsible for opening and closing the library facility and for securing the
facility, its contents, and premises.

e Responsibie for processes involved in acquisitions and cataloging, the maintenance of
special collections, databases, website content, and the handling of interlibrary ioans.

e Assists patrons with any routine activity associated with being in or using the library.

e Provides direct service to the public in finding information in the branch and using
collections, computers, and equipment in the library.

e Performs a broad range of tasks of a sub-professional nature (o lead or assist the
branch leader in operating the branch such as scheduling staff and handling basic
patron, facility and equipment issues

e May direct the work of Library Aides, Library Assistant I’s and volunteers.

e Isa member of the On-site Services Team and as such is responsible for working with
the division manager and facilities staff to insure the well-being of the occupants and
facility.

e Coordinates with other library staff for services and programs that will be sited at the
branch.
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e Provides constructive input and feedback within the library system concerning the
needs of the public and the effectiveness of services and programs.

e Operates various office machines, computers, and audio visual equipment as required.
e Assists the public with locating and using the virtual branch and its services, such as
online question help, online search help, and search consultation by appointment.

e Performs and assists with customer account transactions including borrower
registrations, fines and fees, the resolution of account disputes and the negotiation of
payment plans according to library policy. :

e Performs all circulation tasks such as checking-out and checking in materials,
retrieving holds, shelving, filing, arranging items in order, processing requests and
interlibrary loans.

e Assists with development and maintenance of the collection including acquisitions,
serials control, interlibrary loan, receiving, cOpy cataloging, processing and mending.

o Maintains special collections and tools such as sheet music, the song index,
newspaper indexing, and community information which may include indexing,
processing, repairing, binding, weeding, and making and correcting bibliographic
records of holdings.

e Assists in providing reader services such as organizing book discussion groups, story
hours, class visits, and book talks. Prepares flyers and displays under general content
guidance from a professional,

o May deliver programs designed by professional staff for the audience of the
specialized service.

e Efficiently refers questions to librarians from the public according to guidelines.

o Performs other related duties as assigned.

WORKING CONDITIONS

The position requires frequent sitting, walking, standing, reaching, stooping, repetitive
use of hands, and pushing in the performance of daily activities. Crouching, grasping and
twisting is required in the performance of weekly activities. Occasional climbing,
kneeling, working overhead, pushing and puiling, and finger dexterity is requited. The
position requires near and far vision and normal hearing in the performance of daily
activities. The need to lift up to 25 pounds on a daily basis and 35 pounds on an
occasional basis is required.

Some of these requirements may be accommodated for otherwise qualified individuals
requiring and requesting such accommodations.

MINIMUM QUALIFICATIONS

Knowledge:
e Working knowledge of library routines, procedures, and services in the assigned area.
s In-depth knowledge of the purpose of public libraries and the services they provide.

Skills: - in addition to those required of Library Assistant 1.
e Variety of computer programs such as interlibrary loan (ILL) system.

17
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Abilities: - in addition to those required of Library Assistant I
s Work independently
e Take initiative

EDUCATION AND EXPERIENCE

Any combination of education and experience that provides the above knowledge, skills,
and abilities combined with any required licenses is qualifying. A typical way to obtain
the required qualifications is to possess the equivalent of the following:

e High school graduation ot tested equivalent and,

e Completion of 45 units college level coursework and,

o 2 years of library work experience

LICENSES/CERTIFICATES

e Possession of a valid California Class C driver’s license and a safe driving record, or
the ability to provide alternate transportation which is approved by the appointing
authority.

DESIRABLE QUALIFICATIONS

e ALA-APA Library Support Staff Certification

e Fluency in Spanish, an Asian fanguage or sign language
o Associates Degree

Classification No.: 283
Date of Issue: 1/2012
Supersedes:  New
Update:

Review:

Career Ladder

Director of Libraries

Manager System Services and Support
Library Division Manager

Librarian [i

Librarian |

Library Specialist

Library Assistant 1V

Library Assistant 111 /Information Specialist
Library Assistant 1 /Bookmobile Library Assistant
Library Assistant |

......OC..
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CITY OF SANTA CRUZ
BOOKMOBILE LIBRARY ASSISTANT

Reports to: Library Division Manager or other Professional Staff
Supervises: Non-supervisory
Bargaining Unit: Service

BASIC FUNCTION

‘Under general supervision, the Bookmobile Library Assistant is a skilled technical, non-professional

classification that provides direct service; drives, operates and maintains bookmobile or van on
various assigned routes in order to provide library materials and resources to the public; performs
public outreach services such as circulation, readers’ advisory, reference and routine library
technical services; and operates and maintains the bookmobile communication system.

PYPICAL DUTIES (Duties may include, but are not limited to the following):

Drives the bookmobile on assigned routes; operates bookmobile equipment; assesses vehicle
safety and operability and coordinates vehicle maintenance and repairs.
Responsible for opening and closing the bookmobile and for securing its contents and
premises.
Operates and troubleshoots the bookmobile computer system including all of the computer
hardware and software.
Prepares bookmobile schedule.
Assists patrons in use of the bookmobile facility and resources.
Provides direct service to the public in finding information and using collections, computers,
and equipment of the library.
Performs all circulation functions such as checking out and checking in materials, retrieving
holds, shelving, filing, arranging items in order, and processing requests.
Performs and assists with customer account transactions including borrower registrations,
fines and fees, the resolution of account disputes and the negotiation of payment plans
according to library policy.
Assists in providing reader services such as book discussion groups, story hours, book talks,
displays, flyers, etc.
provides reader’s advisory services and reference to include assisting library users with
identifying books to read and materials for viewing and listening
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e The Bookmobile Specialist works with the Services and programming Team to develop
programs that can be efficiently delivered on the Bookmobile route.

o Recommends titles of potential interest to the user to match the user’s interests and
experience as well as promoting the collection.

e isamember of the Programs and Services Team and as such is responsible for working with
the division manager and staff to insure the well-being of the occupants and the bookmobile.

e Provides constructive input and feedback within the library system concerning the needs of
the public and the effectiveness of services and programs.

e Assists in providing reader services such as organizing book discussion groups, story houts,

class visits, and book talks.

Assists with the selecting the collection materials for the bookmobile.

Assists with planning and performing outreach programs.

May perform lead and training duties.

Keeps various records as required.

May assist in evaluating bookmobile site locations.

Transports library material and supplies onto vehicle.

Efficiently refers questions 10 librarians from the public according to guidelines.

Performs other related duties as assigned.

...I....

WORKING CONDITIONS

The position requires frequent sitting, walking, standing, reaching, stooping and repetitive use of
hands in the performance of daily activities. Crouching, grasping and twisting is required in the
petformance of weekly activities. Occasional climbing, working overhead, pushing and pulling,
and finger dexterity is required. The position requires near and far vision and normal hearing in
the performance of daily activities. The need to lift up t0 25 pounds on a daily basis and 50
pounds on an occasional basis is required.

Some of these requirements may be accommodated for otherwise qualified individuals requiring
and requesting such accommodations.

MINIMUM OUALIFICATIONS

Knowledge:

e Formats appropriate for persons with disabilities affecting vision, hearing, of understanding.
o Safe driving practices and vehicle operation.

o Safe lifting and carrying techniques.

e Working knowledge of library routines, procedures, and services.

20
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Bookmobile Library Assistant

e In-depth knowledge of the purpose of public libraries and the services they provide.
e Basic computer operations,

Abilities: in addition to those requived of Library Assistant I
Safely drive a large vehicle/truck for extended periods of time.
Read maps and determine alternate routes.

Work library system’s schedule of hours.

Transport oneself throughout the county-wide library system.
Work independently and take initiative.

*« & & @

Education and Experience

Any combination of education and experience that provides the above knowledge, skills and abilities
combined with any required licenses is qualifying. A typical way to obtain the required qualifications
is to possess the equivalent of the following:

e High schoo! graduation or tested equivalent and,
s Completion of 45 units college level coursework and,
e A minimum of one year of work experience driving a large truck or large vehicle and,
e Two years of library experience.
Licenses

e Possession at time of hire and continued maintenance of a California Class C driver's license and
a safe driving record.

DESIRABLE QUALIFICATIONS
» Ability to speak, read, and write Spanish
¢ Associates Degree

Classification No. 284

Date of Issue: 1/2012

Supersedes: New (replaces class #264 with the same job title)
Updated:
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Career Ladder

Director of Libraries

Manager System Services and Support
Division Manager

Librarian Il

Librarian |

Library Specialist

Library Assistant IV

Library Assistant 111/ Information Specialist
Library Assistant 1/ Bookmobile Library Assistant
Library Assistant |
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Library Assistant III
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CITY OF SANTA CRUZ
LIBRARY ASSISTANT 111
Reports to Library Division Manager or other Professional
Supervises Supervises Branch Aides, Library Assistants II’s and assigned
volunteers

Bargaining Unit Supervisory

BASIC FUNCTION

Under general supervision, a Library Assistant 11 is a skilled paraprofessional that
requires competency at the Library Assistant | and II levels plus advanced
paraprofessional knowledge, skill, and ability. The Library Assistant Il is responsible
for the basic, daily operations of a medium or regional library branch.

DISTINGUISHING CHARACTERISTICS

The Library Assistant Iil is the next higher level classification from a Library Assistant I
in the library series. This classification requires significant initiative, exercises significant
judgment, and acts more independently in performing the services for which they are
responsible than Library Assistant I or Library Assistant 11, The Library Assistant I has
greater specialization and expertise than the Library Assistant I and has responsibility for
a medium or regional library branch. The Library Assistant 11 is distinguished from the
Library Assistant IV with the latter being responsible for all aspects of the large
downtown branch.

TYPICAL DUTIES (May include, but are not limited to, those duties listed below.)

e May be responsible for opening and closing the library facility and for securing the
facility, its contents, and premises. '

Assists patrons with any routine activity associated with being in or using the library.
Provides direct service to the public in finding information in the branch and using
collections, computers, and equipment in the library.

e Performs a broad range of tasks in operating the branch such as scheduling staff and
handling basic patron, facility and equipment issues.

o Assists in the selection of staff, supervises staff, and conducts performance planning
and evaluation of staff.

e s amember of the On-site Services Team and as such is responsible for working with
the division manager and facilities staff to insure the well-being of the occupants and
facility. .

Coordinates with other library staff for services and programs.
Provides constructive input and feedback within the library system concerning the
needs of the public and the effectiveness of services and programs.

» Operates various office machines, computers, and audio visual equipment as required.
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Library Assistant Il

o  Assists the public with using the virtual branch and its services, such as online
question help, online search help, and search consultation by appointment.

e Performs all circulation tasks such as checking-out and checking in materials,
retrieving holds, shelving, filing, arranging items in order, processing requests and
interlibrary loans.

o Provides reader services such as organizing book discussion groups, story hours, class
visits, and book talks. Prepares flyers and displays under general content guidance
from a professional.

e Delivers programs designed by professional staff for the audience of the specialized
service.

e Provides paraprofessional-level question-answering and information discovery
assistance to the public

e Provides reader’s advisory and consults with librarians for readers advisory
assistance.

s Efficiently refers questions to librarians from the public according to guidelines.
Performs follow-up for questions and completes transactions with patrons.

o Efficiently searches the online resources of the library to connect library users with
library resources.

s Retrieves, copies, faxes, emails, and otherwise transmits information as part of the
question-answering process.

e Provides constructive input and feedback within the library system concerning the
needs of the public and the effectiveness of services and programs.

e Performs and oversees customer account transactions including account registrations,

fines and fees, the resolution of account disputes and the negotiation of payment

plans.

Performs targeted needs assessments under the general supervision of a professional.

Delivers programs for the audience of the specialized service.

May direct the work of volunteers.

Performs a broad range of tasks to lead operations of the branch.

Collects prescribed service-area data.

Responds to community concerns.

Analyzes service-area data and provides findings, conclusions, and recommendations.

May perform any duties of the Library Assistant | or Library Assistant {1

s & & & & & & &

WORKING CONDITIONS

The position requires frequent sitting, walking, standing, reaching, stooping and
repetitive use of hands in the performance of daily activities. Crouching, grasping and
twisting is required in the performance of weekly activities. Occasional climbing,
working overhead, pushing and pulling, and finger dexterity is required. The position
requires near and far vision and normal hearing in the performance of daily activities.
The need to lift up to 25 pounds on an occastonal basis is required.

Some of these reduirements may be accommedated for otherwise qualified individuals
requiring and requesting such accommodations.
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Library Assistant 111

MINIMUM QUALIFICATIONS

In addition to those required of Library Assistant I and II:

Knowledge:
e Advanced working knowledge of library routines, procedures, and services in the
assigned area .
e Basic computer operations needed to access library applications software and
productivity tools.
e Concepts and issues concerning the appropriate use of technology by different
user groups.
e Practiced knowledge of the information resources of the library system.
Rasic legal issues including user privacy, confidentiality, and copyright.

Skills: I addition to those required of Library Assisiant I

o Adept at using Microsoft Office programs including Word and Excel and Google
Docs

Abilities; In addition to those required of the Library Assistant 11

Transfer information gained from training into the work place

e Assist and train users to operate public equipment, connect to the internet, utilize
library software applications, and access library services from remote locations.

e Instruct users in basic research procedures, including use of the library’s catalog,
general database, and web searching, and locating materials in the libraty.

e Perform basic troubleshooting of technical problems, and resolve or appropriately
refer those problems.

e Access and use basic assistive technologies, where appropriate, to ensure that all
users have equitable access to technology.

e Multi-tasks in interacting with the public on the telephone, online, and in person
while using the computer 1o search for information and guide the patron in a search as
necessary.

e Make evaluative decisions when referrals are necessary, and use appropriate referral
procedures.

s Use good judgment in handling difficult situations.
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Library Assistant Il

EDUCATION AND EXPERIENCE

Any combination of education and experience that provides the above knowledge, skills,

and abilities combined with any required licenses is qualifying. A typical way to obtain

the required qualifications is to possess the equivalent of the following:

e Bachelor’s degree and,

e 2 years of experience at the Library Assistant 11 level with responsibility for the basic,
daily operations of a small library branch. '

LICENSES/CERTIFICATES

e Possession of a valid California Class C driver’s license and a safe driving record, or
the ability to provide alternate transportation which is approved by the appointing
authority.

DESIRABLE QUALIFICATIONS
e ALA-APA Library Support Staff Certification
¢ Fluency in Spanish, an Asian language or sign language.

Classification No.: 363
Date of Issue; 1/2012
Supersedes: New

Update:

Review:

Career Ladder

« Director of Libraries ¢
e Manager System Services and Support

o Library Division Manager

e Librarian I

e Librarianl

e Library Specialist

o Library Assistant v

o Library Assistant IlI/Library information Specialist
¢ Library Assistant 11/ Bookmobile Library Assistant
e Library Assistant |
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Library Information Specialist
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CITY OF SANTA CRUZ
LIBRARY INFORMATION SPECIALIST
Reports to Librarian
Supervises Non-Supervisory

Bargaining Unit SEIU

BASIC FUNCTION

Under general supervision, a Library Information Specialist is a skifled paraprofessional
that requires competency at the Library Assistant [ and I fevels plus advanced
paraprofessional knowledge, skill, and ability. The Library Information Specialist
provides expertise in the reference service area.

DISTINGUISHING CHARACTERISTICS

The Library Information Specialist is the next higher fevel classification from a Library
Assistant 11 in the library series. This classification requires significant initiative,
exercises significant judgment, and acts more independently in performing the services
for which they are responsible than Library Assistant I or Library Assistant 11. The
Information Specialist has greater specialization and expertise in reference.

TYPICAL DUTIES (May include, but are not limited 1o, those duties listed below.)

e Efficiently finds and helps others find and evaluate information through all library
channels.

e Conducts effective reference interviews.

s Helps users define their information needs.
Instructs users in research procedures, including use of the library’s catalog, general
database, and web searching, and locating materials in the libraty.

« Uses searching skills to find information in print, non-print, and digital resources.

o Uses locally developed tools such as subject guides, FAQs, and other resources that
provide guidance o answer information requests.

e Helps users select the most appropriate information resource to meet their needs, and
evaluates the quality, currency, and authority of information retrieved.

» ldentifies and locates information in all formats, and assists users in retrieving

materials, including those not held locally.

Interprets bibliographic record and citation formats.

Under professional guidance, develops and maijntains special collections and tools

such as sheet music, the song index, newspaper indexing, and community information

which may include indexing, processing, repairing, binding, weeding, and making

and correcting bibliographic records of holdings.

Assists patrons with any routine activity associated with being in or using the library.
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Library Information Specialist

o Provides direct service to the public in finding ‘nformation in the branch and using
coliections, computers, and equipment in the library.

e Performs a broad range of tasks in operating the branch such as scheduling staff and
handling basic patron, facility and equipment issues.

«  Assists with the selection and supervision of staff and assists with performance
planning and evaluation of staff.

e s amember of the Programs and Services Team and as such is responsible for
working with the division manager and facilities staff to insure the effective provision
of the program and services.

e Provides constructive input and feedback within the library system concerning the
needs of the public and the cffectiveness of services and programs.

e Operates various office machines, computers, and audio visual equipment as required.
Assists the public with focating and using the virtual branch and its services, such as
online question help, online search help, and search consultation by appointment.

e Assists in providing reader services such as organizing book discussion groups, story
hours, class visits, and book talks. Prepares flyers and displays under general content
guidance from a professional.

e Delivers programs designed by professional staff for the audience of the specialized
service. ' :

e Provides paraprofessional-!evel question-answering and information discovery
assistance to the public '

o Provides reader’s advisory and consults with librarians for readers advisory
assistance.

o Efficiently refers questions to librarians from the public according to guidelines.

e Performs follow-up for guestions and completes transactions with patrons.

e Efficiently searches the online resources of the library to connect library users with
library resources.

e Retrieves, copies, faxes, emails, and otherwise transmits information as part of the

question-answering process.

Performs targeted needs assessments under the general supervision of a professional.

May direct the work of volunteers.

Collects prescribed setvice-area data.

Responds to community concerfis,

Analyzes service-area data and provides findings, conclusions, and recommendations.

May perform any duties of the Library Assistant 1 or Library Assistant I1.

May perform other related duties as assigned.

WORKING CONDITIONS

The position requires frequent sitting, walking, standing, reaching, stooping and
repetitive use of hands in the performance of daily activities. Crouching, grasping and
twisting is required in the performance of weekly activities. Occasional climbing,
working overhead, pushing and pulling, and finger dexterity is required. The position
requires near and far vision and normal hearing in the performance of daily activities.
The need to lift up to 25 pounds on an occasional basis is required.
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Some of these requirements may be accommodated for otherwise qualified individuals
requiring and requesting such accommodations.

MINIMUM QUALIFICATIONS

In addition 1o those required of Library Assistant I and 1I:

Knowledge:
e Advanced working knowledge of library routines, procedures, and services in the
assigned area
e Basic computer operations needed to access library applications software and
productivity tools.
s Concepts and issues concerning the appropriate use of technology by different
uSer groups.
Practiced knowledge of the information resources of the library system.
o The general scope of the library’s collections, including areas of strength and
specialized collections.
¢ Basic legal issues involved in reference services, including user privacy,
confidentiality, and copyright.
Basic reference, information, and community resources.
¢ Classification and organization schemes for collections.
¢ Basic search methods, display options, and terminology of the library’s catalog,
website, and other information access tools.

Skills: [n addition to those requived of Library Assistant Il

e Adept at using Microsoft Office programs including Word and Excel and Google
Docs.

» Basic computer operations needed to access library applications software and
productivity tools.

Abilities: In addition to those requirved of the Library Assistant II:

e Assist and train users to operate public equipment, connect to the internet, utilize
library software applications, and access library services from remote locations.

s Instruct users in research procedures, including use of the library’s catalog, general
database, and web searching, and locating materials in the library.

s Perform basic troubleshooting of technical problems, and resolve or appropriately
refer those problems.

o Access and use assistive technologies, where appropriate, to ensure that all users have
equitable access to technology.

e Make evaluative decisions when referrals are necessary, and use appropriate referral
procedures.
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e Multi-tasks in interacting with the public on the telephone, online, and in person

while using the computer to search for information and guide the patron in a search as

necessary.

Use good judgment in handling difficult situations.

Conduct effective reference interviews

Help users define their information needs.

Use searching skills to find information in print, non-print, and digital resources.

Use locally developed tools such as subject guides, FAQs, and other resources that

provide guidance to answer information requests.

e Help users select the most appropriate information resource to meet their needs, and
evaluate the quality, currency, and authority of information retrieved.

o ldentify and locate information in ali formats, and assist users in retrieving materials,

including those not held focally.

Interpret bibliographic record and citation formats.

o Use computer tools to chat, skype etc. with patrons at remote locations.

s & & & &

-

EDUCATION AND EXPERIENCE

Any combination of education and expetience that provides the above knowledge, skills,

and abilities combined with any required licenses is qualifying. A typical way to obtain

the required qualifications is to possess the equivalent of the following:

e Bachelor’s degree and,

e 2 years of library work experience at minimum Library Assistant II level in ail
aspects of reference.

LICENSES/CERTIFICATES
e Possession of a valid California Class C driver’s license and a safe driving record, or
the ability to provide alternate transportation. which is approved by the appointing

authority.

DESIRABLE QUALIFICATIONS
e ALA-APA Library Support Staff Certification
s Fluency in Spanish, an Asian language or sign language.

Classification No.: 285
Date of Issue: 1/2012
Supersedes: New
Update:

Review:
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Career Ladder

Library Assistant TV

Library Assistant {1}/ Library Information Specialist
Library Assistant [1/Bookmobile Library Assistant
Library Assistant |

e Director of Libraries

e Manager System Services and Support
e Library Division Manager

e Librarian 1l

e Librarian]

» Library Specialist

L ]

[ ]

®

L ]
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Library Assistant IV
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CITY OF SANTA CRUZ
LIBRARY ASSISTANT IV

Reports fo iibrary Division Manager or other Professional Staff
Supervises Supervises the work of the Branch Aide, assigned Library

Assistants and volunteers assigned to the branch
Bargaining Unit Supervisory

BASIC FUNCTION

Under direction, the Library Assistant TV is a highly skilled paraprofessional
classification responsible for overseeing all daily operations of the downtown branch.
The incumbent has decision-making authority within general operational policies and
guidelines.

DISTINGUISHING CHARACTERISTICS

As the branch leader for the downtown branch, the Library Assistant IV is the highest
level classification in the library assistant series. It has a broader scope of responsibility
than the Library Assistant HL This classification works under the general supervision ofa
professional and exercises significant independence, initiative, and judgment. The
Library Assistant IV is distinguished from the higher level classifications of Library
Specialist and Librarian 1 in that the latter classifications assume highly skilled
professional responsibilities.

TYPICAL DUTIES (May include, bul are not limited to, those duties listed below.)

o Supervises all operations of the downtown branch.

e Opens and closes the branch and secures the facility, its contents, and premises.

o Assists in the selection of staff, supervises staff, and conducts performance planning
and evaluation of staff.

o Responsible for staff scheduling.

o Helps plan the assignment of volunteers and supervises them.

Provides direct service to the public in finding saformation in the branch and using
collections, computers, and equipment in the library.

e s a member of the On-site Services Team and as such is responsible for working with
the division manager and facilities staff to insure the well-being of the occupants and
the facility.

e Coordinates with other library staff for services and programs that will be sited at the
branch.

s Provides constructive input and feedback within the library system concerning the
needs of the public and the effectiveness of services and programs.
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e Assists the public with use of the virtual branch and its services, such as online
question help, online search help, search consultation by appointment, and readers
advisory.

e Performs and supervises customer account transactions including account
registrations, fines and fees, the resolution of account disputes and the negotiation of
payment plans.

s Supports on-site services division manager with system wide circulation issues
relating to policies and procedures.

e (Collects, analyzes, and summarizes data into reports, with findings, conclusions, and
recommendations

e Troubleshoots and resolves a wide range of problems related to services, operations,
and customer and staff relations.

o Keeps informed of professional developments; attends professional meetings and
{raining.

Efficiently refers questions to librarians from the public according to guidelines.

e Performs other related duties as assigned.

WORKING CONDITIONS

The position requires frequent sitting, walking, standing, climbing, reaching, grasping,
crouching and stooping in the performance of daily activities. Occasional kneeling,
working overhead, pushing, finger dexterity and twisting is required. The position
requires near and far vision and normal hearing in the performance of daily activities.
The need to lift up to 25 pounds on an occasional basis is required.

Some of these requirements may be accommodated for otherwise qualified individuals
requiring and requesting such accommodations.

MINIMUM QUALIFICATIONS

Knowledge:

In addition to the knowledge requirements for Library Assistont III:

o Mastery of the operations of a medium or regional public library in the Santa Cruz
Public Library System or of a comparable branch in another library system

o Advanced knowledge of library ethics and public library service philosophy

o Principles and practices of supervision and training
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Skills:
In addition to the skills requirement for Library Assistant I and IIL:

e Communication and interpersonal relations
e Analytical and problem-solving
o Time management

Abilities: In addition to the abilities requivement for Library Assistant 1 and 11

e Effectively oversee the operations of the downtown branch

e Manage a vast range of public interactions, including with difficult patrons

o Understand, explain, and administer library policies and procedures with the public,
staff, and volunteers

e Collect, analyze, and summatize data in findings, conclusions, and recommendations

e Communicate clearly and succinctly orally and in writing

Set priorities and nimbly adjust priorities as needed

EDUCATION AND EXPERIENCE

Any combination of education and experience that provides the above knowledge, skills,

and abilities combined with any required licenses is qualifying. A typical way to obtain

the required qualifications is L0 poSsess the equivalent of the following:

« Bachelor's degree and,

o 2 years of library work experience being responsible for the basic, daily operations of
a medium or regional libraty branch at the Library Assistant 111 leve! and,

« Some supervisory experience

LICENSES/CERTIFICATES

e Possession of a valid California Class C driver’s license and a safe driving record, of
the ability to provide alternate transportation which is approved by the appointing
authority.

DESIRABLE QUALIFICATIONS
e ALA-APA Library Support Staff Certification
e Fluency in Spanish, an Asian language ot sign language.

Classification No.: 364
Date of Issue: 1/2012
Supersedes:  New
Update:

Review:
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Library Assistant 1V

Career Ladder

Director of Libraries

Manager System Services and Support
Library Division Manager

Librarian 11

Librarian |

Library Specialist

Library Assistant IV

Library Assistant 11}/Information Specialist
Library Assistant [l/Bookmobile Library Assistant
Library Assistant |

« & * &5 & & & 8 & &
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Library Specialist
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CITY OF SANTA CRUZ
LIBRARY SPECJALIST

Reports to Division Manager or Manager System Services and Support
Supervises Volunteer staff and/or other lower classification
Bargaining Unit Mid-Management

BASIC FUNCTION '

Under general direction, the Library Specialist is a highly skilled professional
classification which is responsible for the coordination of a business or service function
which works across divisions in the library. Examples of assignment areas are Virtual
Services Coordinator, Learning Systems Coordinator and Volunteer Coordinator. The
role of the Virtual Services Coordinator is to enhance the virtual library experience of the
end users. The role of the Learning Systems Coordinator is to enhance continuous
learning of library staff specific to performance requirements. The role of the Volunteer
Coordinator is to supervise and manage the library’s volunteer services.

DISTINGUISHING CHARACTERISTICS

The Library Specialist is distinguished from the lower level Library Assistant IV
classification in that the latter is responsible for overseeing the daily operations of the
downtown branch. The Library Specialist is distinguished from the higher level
classification of Librarian I in that the latter has successfully demonstrated their mastery
of core competencies of a professional librarian.

TYPICAL DUTIES (May include, but are not limited to, those duties listed below.)

e Ensures a smooth integration of the assigned specialty into library services and
operations across divisions.

e  Works with library staff in all divisions to assess needs and design services and
operations to meet those needs in the assigned specialty.

» Designs, plans, evaluates and continuously improves the services and operations in
the assigned specialty.

e Promotes the benefits of the services of the assigned specialty through written and
oral descriptions and presentations.

s Collects, analyzes, and reports findings, conclusions, and recommendations related to
the assigned specialty.

e  Studies best practices in the specialty and adapts improvements based on sound
analysis and planning.

e Prepares budgets and reports for Library Administration related to specialty.

e Serves on library-wide committees. ’

s May represent the library at community group meetings.
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Keeps informed of professional developments; attends professional meetings and
training.

Participates in special activities as assigned.

Efficiently refers questions to librarians from the public according to guidelines.
Performs other associated duties as required or assigned.

In addition to the above typical duties:

Virtual Services Assignment

Responsible for coordinating the ongoing development of the library’s virtual branch
across all functional areas of the library.

Work with customer-focused, customer-facing content on the Library’s Web site in
consultation with the IT and Programs and Services teams.

Coordinate the implementation of new electronic products and services to enhance
the library’s digital users’ experience

Recommend and implement web site enhancement

Coordinate project teams of librarians and other subject matter experts to manage
and contribute content to the SCPL Web site

Develop web site content, write and/or collect new content for the SCPL Web site
Write clear, concise, accurate copy using search engine optimization and web
standards best practices

Add, change, schedule, and delete content on the Web site using the administrative
interface of SCPL content management system

Develop digital library resources, ensuring coordination between technical and public
services in the implementation and delivery of services

Evaluate emerging technology products for potential application

Participate in appropriate public service activities in order to understand the user
perspective and needs

Plan, coordinate, and manage online events such as online talks with authors, online
art shows, webcasts, webinars, Q&A events, eic.

Identifies and/or report on new and innovative uses of current and emerging
technologies in support of virtual library services

Plan and facilitate implementation of new tools, services, and functionality for the
Web Site, such as social networking, web based services, mobile applications, and
other technologies

Coordinate customizations and functionality enhancements for the Library’s presence
on social networking sites

Maintains library’s presence on social media sites and other websites.

Develop and document policies for web-based services

Investigate and help establish beneficial partnerships and/or alliances between the
Virtual Se[rvices Team and vendors, agencies, etc.

Plan and implement roles, permissions, and workflow structure that allows other
appropriate subject matter experts to contribute content to the Web site
Communicate and interpret web policies and procedures to staff and patrons

Assists Learning Systems Specialist with virtual services training of staff
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Develop virtual service training materials for staff and patrons

Develop reports that measure key performance indicators and patterns of usage
Analyze and report trends in order to identify areas for improvement, new services or
functionality, discontinuation of old services or functionality, efe.

In addition to the typical duties:

Learning Systems Assignment

e & @ @&

Assess training needs and leaming options and of individuals, work teams, and the
organization as a whole.

Design or apply existing needs assessment tools to assess the fearning needs of staff
Analyze learning needs of staff based on needs assessments

Design or apply existing learning tools for staff related to their learning needs
Develop continuous program of job-related learning and training options for
individuals and teams based on the needs assessment.

Configure and maximize the use of a learning management system across the library
System (LMS is software for planning, delivering and managing learning events
within an organization, including online, virtual classroom, and instructor-led
courses)

Import and support computer based training, collaborating with subject matter experts
Design and develop online courses using authoring and muitimedia software
Organize, deliver, and evaluate face-to-face and e-learning content

Assure compliance with professional continuing education standards and educational
service standards.

Provides information and coordinates mentoring and coaching for staff to meet their
various performance competencies.

Design and implement a “learning campus” for staff on the library/s intranet
Evaluate and select appropriate learning resources o meet staff needs

Provide contractual specifications for original training programs that the library
outsources

instruct supervisors in performance planning and evaluation, effective feedback, and
performance coaching '

Provide measures for gauging the effectiveness of learning systems

Set up e-learning for staff including multi-media development of computer based
training design and development

Volunteer Coordinator Assigniment

Reviews applications, interviews and recommends hiring of temporary library
volunteers.

Supervises and evaluates effectiveness of volunteers and provides ongoing
monitoring of the volunteer program.
Responsible for staff scheduling.
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Performs community outreach and recruits for volunteers.

e Trains volunteers on specific job duties, safety, confidentiality, library practices and
procedures.

e Evaluates program effectiveness and recommends service changes.
Acts as liaison between library staff and volunteers and provides problem resolution
with any related issues.

WORKING CONDITIONS

The position requires frequent sitting and walking in the performance of daily activities.
Occasional standing, climbing, reaching, grasping, crouching, stooping, kneeling,
working overhead, pushing and pulling and finger dexterity is required. The position
requires near and far vision and normal hearing in the performance of daily activities.
The need to lift up to 25 pounds on an occasional basis is required.

Some of these requirements may be accommodated for otherwise qualified individuals
requiring and requesting such accommodations.

MINIMUM QUALIFICATIONS

Knowledge:
o Principles of planning, evaluation, continuous improvement, and budget and budget
management

Virtual Services Assignment

In addition to the general knowledge requirements:

Knowledge of relevant web technologies.

Knowledge of trends and best practices in library virtual services
Knowledge of electronic products and services

Working knowledge of standard office software.

Working knowledge of copyright law

Working knowledge of one or more major descriptive metadata standards
Advanced website design and management

Standard Metadata applications

s & 6 & & 2 5 0

Learning Systems Assignment

In addition o the general knowledge requirements:

o Principles and practices in aduit learning theory
e Resources for training and developing library personnel
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Library Specialist

o Learning needs assessment methods and technigues

o Adult Learning styles

e Effective training methods and techniques for use with aduits
e E-learning methods and technology

¢ Knowledge of webinar equipment

L

Learning Management System software (both commercial and open source)
evaluation and use

proficient in MS Office and screen capture software

Basic knowledge of digital camera including video and use

Volunteer Coordinator Assignment

Effective supervisory practices including employee supervision, training and
appraisal, performance management and work scheduling.

All assionment requirements,

Skills:

e Exceptional interpersonal skills and customer service
o Exceptional analytical and problem-solving skills

e Project management

¢ Time management

e Computer and computer software competency

e Organization and planning

o Excellent oral and written communication

Abilities:

*

-
*
*

Effective communicator and collaborator

Committed to user-centered services

Work independently and with teams across divisions

Organize efficiently, set priorities, track details, meet deadlines and develop
workflow processes and tasks

Make evaluative decisions when referrals are necessary, and use appropriate referral
procedures.

Adapt to changes in technology

Use good judgment in handling difficult situations
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Virtual Services Assignment

In addition to the above general abilities:

e [Evaluate end user technology options and develop and recommend solutions
¢ Committed to quality assurance and quality control

Learning Systems Assignment

In addition to the above general abilities:

e FEvaluate internal learning needs
s FEvaluate and utilize LMS software

Volunteer Coordinator Assignment

In addition to the above general abilities:

Work effectively with the public, staff and volunteers
Develop and write effective proposals and budgets

Design promotional materials related to specialty area
Work throughout the Iibrary system and in its communities

EDUCATION AND EXPERIENCE

Any combination of education and experience that provides the above knowledge, skills,
and abilities combined with any required licenses is qualifying. A typical way to obtain
the required qualifications is to possess the equivalent of the following:

e A Bachelor’s degree in a relevant field depending on assignment area such as
Information Technology, Digital Arts, and Education or related areas and,

Virtual Services:

o Minimum of 3 years library experience in user services with an emphasis on
digital services and collections or,

o At least 3 years experience with current technology pertinent to Virtual
Services, ¢.2., IM, videoconferencing, blogging, social software, MS Office
Products, and web development software or,

o At least 3 years experience creating and sustaining digital coliections or,

o At least 3 years experience managing technology projects in a collaborative
work environment
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Learning Systems:

» Minimum 3 years experience with adult learning including multi-media
development or computer-based training design and development, instructional
technology or related field or, .

e Minimum 3 years experience and excellent skills with robust rapid e-learning
authoring tools as well as basic skills in image, audio and video editing software
or,

e Minimum 3 years experience and excellent skills configuring learning
management systems and processes.

Volunteer Coordinator:

e Minimum 3 years experience supervising and managing personnel and,
e 1 year working with volunteer staff.

LICENSES/CERTIFICATES

e Possession of a valid California Class C driver’s license and a safe driving record, or
the ability to provide alternate transportation which is approved by the appointing
authority.

DESIRABLE QUALIFICATIONS

e Fluency in Spanish, an Asian language or sign language.

Masters Degree in relevant field

Experience applying the specialty area in a public library setting
Experience working with a multicultural population in the specialty area
Bilingual and bicultural experience in the specialty area

» » & &

Classification No.: 740
Date of Issue: 1/2012
Supersedes: New
Update:

Review:

42

000072,



City of Santa Cruz
Library Specialist

Career Ladder

Director of Libraries

Manager System Services and Support
Library Division Manager

Librarian I

Librarian 1

Library Specialist

Library Assistant IV

Library Assistant HI/ Information Specialist
Library Assistant 1l/Bookmobile Library Assistant
Library Assistant!
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CITY OF SANTA CRUZ
LIBRARIANI & I}

Reports fo Division Manager .
Supervises Primarily any level Library Assistant and any lower classification
Bargaining Unit Mid-management
BASIC FUNCTION

Under general direction applies the core competencies of a professional librarian and
their knowledge gained from practice and continuing education to deliver customer-
driven public library services. The librarian provides a high level of expertise in
designing, delivering, evaluating, and continuously improving collections, programs and
services, and library operations within prescribed funding timits. Librarians work both
independently and in teams with other professionals and support staff to achieve best
practices in a continuously changing technological environment. Librarians are
expected to be active in professional library associations, continuing education, and
activities that develop their professional competency and enable their currency in a
constantly changing social, cultural, and technological environment.

DISTINGUISHING CHARACTERISTICS

Librarian I — This is the entry level professional Libratian. The Librarian 1 is expected to
have mastered the core competencies of a professional librarian from an ALA-accredited
Master's degree program. This classification is distinguished from the Librarian II by the
length of service as an entry level librarian. Incumbents hired as a Librarian [ will be
promoted to Librarian {1 upon successful completion of one year of service in which they
have successfully demonstrated their professional competencies in the conduct of the
assignments. '

Librarian I ~Librarian H is distinguished from Librarian 1 by having successfully
demonstrated their mastery of core competencies of a professional librarian. In addition,
Librarian Hs, by virtue of their education and practical experience, have developed
expertise in one or More disciplines such as in reader’s advisory, information search and
discovery, early literacy and language development, digital literacy, collection and
content development, library services and programming for specific age groups or user
groups, and multicultural expertise.

TYPICAL DUTIES (May include, but are not limited to, those duties listed below.)

Any combination of the following duties dependent upon Library System needs or

individual position requirements:

e Designs, develops, and delivers library programs and services directly and through
staff and volunteers.
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e Performs direct service to the public in efficiently and accurately locating information
and/or guiding the searcher in person, on the telephone, and online, effectively using

the full range of search and technology options available through the library system.

o Provides expert advice to readers in identifying titles, authors, genre, and subject

matter of interest specifically to the searcher or client group.

o Strategically creates content for the library’s virtual services component, for
programs, and for services, including for age-specific audiences such as children,

families, adults, seniors, and teens.

o Provides subject expertise to collaboratively develop collections and content for the

tibrary’s virtual and physical collections.

« Conducts original cataloging of books, government documents, media, serials, and

other material; identifies and corrects problems related to obsolete, conflicting, or

incorrect cataloging; interprets cataloging and classification rules and practices for

other staff.

s Speaks to school and community groups regarding library services and resources.
Designs and delivers educational programming for various age-groups related to
reading, literacy, and digital fluency, for example, customized for the needs of

various audiences. Programming is online or face-to-face and may take a variety of

forms including book talks, lectures, story hours, workshops, one-on-one
consultation, group instruction, performances, and presentations.

Designs and supervises the installation of displays and exhibits.

Assists in developing, modifying and evaluating library practices and procedures.

Interacts with the public, informs patrons of Library System policies and procedures,

and provides constructive feedback to library management concerning same.

» Represents the Library in cooperative relations with other agencies.

e Prepares reports, presentations, and correspondence on behalf of the library.

e Participates in professional activities to be current with trends, best practices, and
innovations in library practice and technology.

e Supervises, trains, and evaluates subordinate personnel; may arrange employee work

schedules.

o Keeps informed of professional developments; attends professional meetings and
training.

e Performs other related duties as assigned.

WORKING CONDITIONS

The position requires frequent sitting, walking and grasping in the performance of daily

activities. Occasional reaching, repetitive use of hands, working overhead and stooping is
required, The position requires near and far vision and normal hearing in the performance

of daily activities. The need to lift up to 25 pounds on an occasional basis is required.

Some of these requirements may be accommodated for otherwise qualified individuals

requiring and requesting such accommodations.
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MINIMUM QUALIFICATIONS

Knowledge:

Librarian 1
e Mastery of core competencies of the ALA-accredited graduate school.
e Principles and Practices of Supervision

Knowledge:

Librarian II
In addition to the above minimum qualifications for Librarian I, the Jollowing
qualifications are also requived for the Librarian II:

e Demonstrated knowledge and successful practical experience in applying the core
competencies of a professional librarian AND/OR

¢ Competency in one or more library disciplines, such as in reader’s advisory,
information search and discovery, early literacy and language development, digital
literacy, setvices and programs for children, youth, teens, aduits, or seniors,
muliicultural expertise, and collection and content development.

e Principles and techniques necessary 10 identify and analyze emerging technologies
and innovations in order to recognize and implement relevant technological
improvements

e Principles involved in the organization and representation of recorded knowledge and
information. ‘

e Developmental, descriptive, and evaluative skills in order to organize recorded
knowledge and information resources.

e Systems of cataloging, metadata, indexing, and classification standards and methods
used to organize recorded knowledge and information.

Automated cataloging and other automated technical services functions.

e Typical materials acquisition systems.

e Contemporary cataloging and classification systems.

Abilities:

Librarian I

¢ Communicate a warm and welcoming public attitude and spirit of service.

o Establish and maintain effective working relationships with other employees,
volunteers, and the general public.

Understand and apply library policies and procedures.

Give clear information to the public and to support staff.

Interpret library policies and procedures to both public and support staff.
Communicate effectively, clearly and accurately, both orally and in writing
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e Participate in the selection, supervision, training, and evaluation of staff and oversee
and coordinate the work of others.

¢ Operate office equipment, including computer equipment related to library

automation.

Use good judgment in handling difficult situations

Work Library System’s schedule of hours.

Transport seif throughout Library System.

Actively participate in a professional association, continuing education, and

professional development through reading and activities that enable the librarian’s

professional development. '

Librarian 11

In addition to the above minimum qualifications for Librarian , the following
qualifications are also required for the Librarian II:

e Articulate and apply the ethics, values and foundational principles of library and
information professionals and their role in the promotion of intellectual freedom.

e Apply information, communication, assistive, and related technologies to serve the
public consistent with professional ethics and prevailing service norms.

o Assess and evaluate the specifications, efficacy, and cost efficacy of technology-
based products and services.

o Efficiently apply the fundamental principles of planning, evaluation, and promotion
to project management.

o Efficiently query and evaluate information retrieval systems.

o Efficiently conduct an information search and guide the searcher in an efficient and
accurate search process.

e Effectively use the basic concepts and principles related to the creation, evaluation,
selection, acquisition, preservation and organization of specific items or collections of
information.

o Demonstrate proficiency in the use of current information and communication
technologies as they affect the resources and uses of libraries.

e+ Use service concepts, principles and techniques that facilitate information access,
relevance, and accuracy for individuals or groups of users.

o Design public training programs based on appropriate learning principles and
theories.

o Demonstrate oral and written communication skills necessary for group work,
collaborations and professional level presentations.

o Actively participate in a professional association, continuing education, and
professional development through reading and activities that enable the librarian’s
professional development amidst a constantly changing social, cultural, and
technological environment.

e Evaluate programs and services on specified criteria; and
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EDUCATION AND EXPERIENCE

Any combination of education and experience that provides the above knowledge, skills,
and abilities combined with any required lcenses is qualifying. A typical way to obtain
the required qualifications is fo possess the equivalent of the following:

Librarian I

e A Master of Library Science degree or a Master of Science degree in Library and
Information Studies or Librarianship from a program accredited by the American
Library Association.
(Note: For the Librarian 1, if an applicant possesses all of the minimum qualifications
except one of the accepted Masters degree, the hiring department will agree to allow
the candidate up to six (6) months while in the probationary period, to obtain and
present the degree as a condition of employment.

Librarian 11

e A Master of Library Science degree, or a Master of Science degree in Library and
Information Studies or Librarianship from a program accredited by the American
Library Association and,

e One year of experience in a professional level library position including some
supervisory experience.

LICENSES/CERTIFICATES
e Possession and continued maintenance of a valid California driver’s license and a safe

.

driving record or the ability to provide suitable alternate transportation that is
approved by the appointing authority.

DESIRABLE QUALIFICATIONS
e Fluency in Spanish, an Asian language or sign language.

Classification No.: Librarian | - #742
Librarian 11 - #750

Date of Issue: 1/2012

Supersedes: Re-classification from Librarian 1 #148 and Librarian [ #149
Update:

Review:
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City of Santa Cruz
Librarian I & II

Career Ladder

Director of Libraries

Manager System Setrvices and Support

Library Division Manager

Librarian 11

Librarian

Library Specialist

Library Assistant IV

Library Assistant I[l/Information Specialist
Library Assistant [I/Bookmobile Library Assistant
Library Assistant [ ‘
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City of Santa Cruz
Library Division Manager
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CITY OF SANTA CRUZ
LIBRARY DIVISION MANAGER

Reports to Director of Libraries :
Supervises Primarily any level Library Assistant and any lower classification
Bargaining Unit Mid-management
BASIC FUNCTION

Under administrative direction, the Division Manager is responsible for managing all
aspects of a division of the library including On-site Services {branch locations),
Collections, Physical and Virtual, Library Programs; provides leadership in the on-going
development and effectiveness of the Division including planning, implementing,
evaluating, and continuously improving the services and operations of the division;
provides direction and supervision of assigned staff and coordinates and collaborates with
the division managers of the library to provide a fully-integrated library service for
residents of the library’s service area. it is a member of the Library Director’s executive
team

DISTINGUISHING CHARACTERISTICS

This classification is distinguished from the next lower classifications of Librarian i1 and
Library Specialist in that the latter classifications are professional experts in library
functions, programs, and services and the Library Division Manager manages all aspects
of a Library Division. This classification is distinguished from the next higher
classification of Manager System Services and Support as the latter oversees the services
and operations of the library system. .

TYPICAL DUTIES (May include, but are not limited to, those duties listed below.)

e Pians, administers, evaluates, and continuously improves the services of the Division
based on internal and external needs assessments and library goals.

e Plans, administers, evaluates, and continuously improves the operations of the
Division.

o Performance planning and review of staff assigned to the Division.

e Prepares, manages, and monitors the division’s budget; estimates costs and fiscal
impacts of new requirements and programs.

e Organizes, motivates, and engages staff to effectively plan, deliver, and improve
services.

« Develops policies and procedures for the Division and advises the Director on
system-wide policies.
Manages, Supervises, trains and evaluates assigned staff.
Works with staff, volunteers, and the public to promote effective relationships and
resolve conflicts.
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City of Santa Cruz
Library Division Manager

Interacts with the public, maintaining effective relations on the library’s behalf.

Develops concepts, writes proposals, grant applications and reports.

Administers grants and manages grant budgets.

Designs and conducts assessments of customer needs (external and internal

customers) of services and operations.

o Collects and analyzes pertinent data, and makes decisions for the Division and -
recommendations to the Director based on sound analysis.

e Is professionally active, continuously learning best practices relevant to the assigned
divisional services and operations.

e Performs other related duties as assigned.

WORKING CONDITIONS

The position requires frequent sitting, walking, grasping, and finger dexterity in the
performance of daily activities. Occasional climbing, stooping, kneeling, crouching,
reaching, working overhead, pushing and pulling, and standing is required. The position
requires near and far vision and normal hearing in the performance of daily activities.
The need to lift up to 25 pounds on an occasional basis is required.

Some of these requirements may be accommodated for otherwise qualified individuals
requiring and requesting such accommodations.

MINIMUM QUALIFICATIONS

Knowledge:

e Thorough knowledge of the assigned functional area

Library principles and practices

Public library philosophy and practice

Professional ethics and obligations.

Planning, budgeting, and evaluation of services and operations, personnel

management, and public relations.

o Federal, state and local policies, laws and regulations related to library services and
operations.

. o @& @

Abilities:

s Organize, analyze, synthesize, and present data, findings, conclusions, and make
recommendations to the executive team of the library.

e Prepare effective public relations and publicity materials for mass media and
community publications.
Communicate effectively, clearly, and accurately, both orally and in writing.

e Establish and maintain effective working relationships with other employees,
volunteers, and the general public.

e Use good judgment in handling difficult situations

» Communicate a warm and welcoming public attitude and spirit of service.

e Willing to work the Library System’s schedule of houts,
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City of Santa Cruz |
Library Division Manager

EDUCATION AND EXPERIENCE

Any combination of education and experience that provides the above knowledge, skills,
and abilities combined with any required ficenses is qualifying. A typical way to obtain
the required qualifications is to possess the equivalent of the following:

o ALA-accredited MLS (Master of Library Science) ot other master’s degree ina
relevant field such as business administration, public administration, and educational
administration and,

e Four years of increasingly responsible library experience including management,
lead or supervision and,

s Competency and experience in service or operations that relates directly to the
functional area of the division.

LICENSES/CERTIFICATES

e Possession of a valid California Class C driver’s license and a safe driving record, or
the ability to provide alternate transportation which is approved by the appointing
authority.

DESIREABLE QUALIFICATIONS
e Public Library Association’s Public Library Administrator Certification.
e Fluency in Spanish, an Asian language of sign language.

Classification No.: 798

Date of 1ssue: 1/2012

Supersedes: Reclassification from Librarian IV #725
Update:

Review:

Career Ladder

Director of Libraries

Manager System Services and Support
Library Division Manager

Librarian I}

Librarian |

Library Specialist

Library Assistant IV

Library Assistant It /Information Specialist
Library Assistant Ii /Bookmobile Library Assistant
Library Assistant [
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City of Santa Cruz
Manager System Operations and Support
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CITY OF SANTA CRUZ

MANAGER SYSTEM SERVICES AND SUPPORT
Reports to Director of Libraries
Supervises Management Analyst, [T Network Manager, Library Specialist

Bargaining Unit Mid-Management

BASIC FUNCTION

Under administrative direction, this position assists with the planning, directing,
managing, and overseeing of the services and operations of the library system. This
position provides highly responsible and complex administrative support to the Director
of Libraries by focusing on the integrated, efficient, and effective internal operation of
the library system. The form and focus of duties is dynamic, according to the needs of the
library system which change over time. The position is responsible for managing the
system services and support division and functions of the library, for the procedural
implementation of system-wide initiatives, and other duties as assigned. The incumbent
is a member of the libraries executive team and works with senior library leaders to
design, deliver, and continuously improve library services in a constantly changing
social, cultural, and technological environment. This position interacts and coordinates
with other library divisions and other departments and outside agencies. The position is
responsible for providing leadership in the ongoing development and effectiveness of the
business and IT functions.

DISTINGUISHING CHARACTERISTICS

The Manager System Services and Support is distinguished from the next lower
classification of Library Division Manager by the former’s scope of responsibility which
transcends a single functional area. The incumbent in this position exercises maximum
independent judgment in discharging responsibilities for the daily operation of the library
system. This classification is distinguished from the next higher level classification of
Director of Libraries in that the lattei serves as head librarian for the city-county library
system in planning, organizing and directing library operations and administration.

TYPICAL DUTIES (May include, but are not limited 10, those duties listed below.)

e Briefs and meets with the Library Director on a periodic and as-needed basis to
coordinate work plans and address organizational matters.

e Prepares agendas, convening the executive team, and facilitating meetings related to
the accomplishment of the library’s goals, initiatives, and performance.

e Meets with division managers to coordinate divisional goals, initiatives, and
performance.

o Recommends policies and procedures to the Library Director, including review and
analysis with library stakeholders, both internal and external, as appropriate.

o Analyzes the effectiveness of service plans, staffing allocations, and operations.
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City of Santa Cruz
Manager System Operations and Support

e Makes recommendations to the Library Director for the allocation and use of
resources to efficiently meet the goals and objectives of the library.

e Assists in the development and administration of the Library System’s budget, in
revenue forecasting and expenditure projections, and in resource allocation analysis.

e Administers performance planning and review of direct-reports.

o Handles disciplinary procedures at the executive level.

o Attends meetings for the Library Director and represents the Library Director at
meetings as assigned.
Communicates with staff on behalf of the Library Director, as assigned.
Conceptualizes development projects, grant proposals, and administers grants or
delegates their administration with direction and oversight.
Prepares detailed analytic reports for the Library Director.

e Resolves sensitive and controversial matters with staff and the public.

e Attends professional group meetings and continuing education to be current with
library best practices, trends and innovations relevant to the scope of responsibilities.

e Recruits, hires, supervises, and dismisses staff
Sets service and workload measures for the library system and monitors and insures
compliance
Serves as Director of Libraries in her/his absence.
performs other related duties as assigned.

WORKING CONDITIONS

Position requires frequent sitting and walking, occasional standing, reaching, kneeling,
crouching and stooping in the performance of daily activities. The position also requires
grasping, repetitive hand movement and fine dexterity. Additionally, the position requires
near and far vision and normal hearing. The need to lift and carry files, paper and
documents weighing up to 25 pounds on an occasional basis also is required.

Some of these requirements may be accommodated for otherwise qualified individuals
requiring and requesting such accommodations.

MINIMUM QUALIFICATIONS

Knowledge:

e Library operations and organization, including services, activities, staffing, facilities,

and equipment.

Principles and practices of library science.

Principles and practices of supervision, training, and performance evaluation.

Public library philosophy and practice, and professional ethics and obligations.

Principles and practices of program development and administration,

Principles and practices of municipal budget preparation and administration as

applied to a library system; and, public library funding sources.

e Federal, State, and local laws, codes, and regulations related to library services and
personnel administration.

e o & & @
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City of Santa Cruz
Manager System Operations and Support

Abilities:
e Develop, organize, plan and coordinate operating procedures and information
programs.

e Select, supervise, train, and evaluate staff; and oversee, direct, and coordinate the
work of others.

e Conduct accurate and thorough research and analysis, identify alternative solutions,
project consequences of proposed actions, implement recommendations, and prepare
clear and concise administrative and financial reports.

e Prepare and administer large program budgets.

o Analyze, assess, and address community needs related to the Library Systemn and
recommend plans for modifying or extending library services.

¢ Research, analyze, and evaluate new service delivery methods and technigues.
Interpret library policies and procedures to the public and support staff.

Design and develop effective public relations and publicity materials for media and
community publications. :

s Interpret and apply Federal, State, and local policies, laws, and regulations related to
library services and personnel administration.

e Communicate effectively, clearly and accurately, both oraily and in writing.

e Operate office equipment including computer equipment related to library
automation.

e Establish and maintain effective working relationships with other employees and the

general public.

Use good judgment in handling difficult situations

Communicate a warm and welcoming public attitude and spirit of service.

Work Library System’s schedule of hours.

Transport self throughout Library System.

EDUCATION AND EXPERIENCE

Any combination of education and experience that provides the above knowledge, skills,

and abilities combined with any required licenses is qualifying. A typical way to obtain

the required qualifications is to possess the equivalent of the following:

e Master of Library Science degree from a program accredited by the American Library
Association and,

e Five years of increasingly responsible experience in a professional level library
position, including three years of experience at the supervisory or management level.

LICENSES/CERTIFICATES
e Possession of a valid California driver’s license and a safe driving record; or the

ability to provide suitable alternate transportation that is approved by the appointing
authority.
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City of Santa Cruz
Manager System Operations and Support

DESIRABLE QUALIFICATIONS

e Public Library Association’s Public Library Administrator Certification
e Public Administration degree

¢ Fluency in Spanish, an Asian language or sign language.

Classification No.: 799
Date of Issue: 1/2012
Supersedes: New
Update:

Review:

Career Ladder

Director of Libraries

Manager System Services and Support
Library Division Manager

Librarian II

Librarian |

Library Specialist

Library Assistant IV

Library Assistant 111 /Information Specialist
Library Assistant 11 /Bookmobile Library Assistant
Library Assistant I
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Library New Staffing Transition Plan
Santa Cruz Public Libraries

August 17, 2011
(updeted September 28, 2011)

Prepared by Cathy Bonlno Principal Human Resources Analyst

The following describes the Transition Plan for the new Library Staffing model as
referenced in the May 2011 New Library Job Specification and Compensation
Recommendations Report.

As outlined in the May 2011 (updated Sept. 28, 2011) report, the basic structure for the new
library staffing model includes eleven (11) regular library specific job classifications and
one (1) temporary library classification. Job classifications include:

Library Aide (temporary) Library Assistant IV (LAIV)

Library Assistant [ (LAI) Library Specialist

Library Assistant IT (LAII) Librarian |

Bookmobile Library Assistant Librarian I

Library Assistant [I1 (LATiI) Library Division Manager

Library Information Specialist Manager System Services and Support

Job classifications in the new staffing model reflect broadened job duties, integration of
technology, incorporation of a learning environment, and more strategic approaches to
service delivery. This has resulted in different and often increased levels of competencies
for staff.

To this end, it was necessary to review existing qualifications and competencies of library
staff as compared to the qualifications of the new job classifications. To ensure the
staffing plan meets the needs of the new staffing model, employees would need to meet
the new job classification qualifications.

To develop the transition plan, HR took a three phase approach. Phase 1 was the
qualification assessment whereby the experience, education, and other knowledge, skills,
and abilities of library staff were collected and assessed. Phase 2 was the reclassification
of existing classifications to new classifications in the new library staffing model. Phase
3 was the reconciliation of those employees who were not reclassified into new
classifications. Because there are fewer positions in the Library’s new staffing model
than in the existing classification plan, it is inevitable that employees will be identified
for lay-off. At this time we anticipate that number to be no more than eleven (11}
although the report may show more. Until the full impact of the retirement incentive is
realized, we will not know for sure.

Fach of the three transition phases are described in more detail in the following sections.
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Phase 1 - Qualification Assessment

Library employees affected by the new staffing model were asked to complete an
employment/education questionnaire in which their knowledge, skills and abilities were
assessed by Human Resources. These skills and competencies were compared with the
minimum qualifications of the new library job classifications and every classification for
which each employee is qualified was identified. Human Resources then met with library
staff in order to validate employee job skills as they relate to their work at the Santa Cruz
library.

Phase 2 - Re-classification

Existing job classifications with the same minimum qualifications and/or required
knowledge, skills and abilities as a new job classification in the new library staffing
model are considered equal. Therefore the transition to these classifications can be
accomplished as re-classifications. Classifications which meet this parameter are:

Library Clerk to Library Assistant [
Librarian I/l to Librarian I/11
Librarian 1V to Library Division Manager

Employees in the above existing classifications will be automatically re-classified to the
new classification through the following steps:

There is an available position for the new classification

Employee has seniority according to the applicable MOU

Employee is placed as close to the same number of existing hours (FTE).

If, after all new positions are re-classified, there are vacant p031tzons remaining,
the vacant positions will be made available for reconciliation in Phase 3.

il

See Appendix A for employee re-classifications.

Phase 3 - Recongiliation
Employees in existing classifications which were not re-classified were placed ina
general employee pool for assignment to a new classification.

As noted above in Phase 2 #4, any vacant position remaining after re-classifications were
made available for reconciliation in Phase 3.

Employees were then assigned to positions in the new classifications through the
following steps:

Group into similar existing classifications
Begin with highest level existing classification group
Begin with employee with highest seniority (according to applicable MOU)
[solate the highest classification for which the employee qualifies
If there is an available position in that classification
a. Employee is placed as close to the same number of existing hours (FTE)

G —
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6. 1f there is not an available position in the highest classification for which the
employee qualifies
a. Move to the next lower classification for which the employee qualifies and
for which there is an available position.
b. Employee is placed as close to the same number of existing hours (FTE).

7. Continue with #6 until all available new positions are filled.

8. Employees not placed in positions as a result of the above process due to a lack of
available positions in the new staffing model will be laid off. Human Resources
will work with affected employees in exploring reassignment possibilities within
the city. Human Resources will also provide transition training assistance such as
job search tips, resume preparation and interviewing techniques etc.

See Appendix B for employee reconciliation to new classifications.

Additional Parameters

For the above placements, if the new position is not the same FTE as the employee
currently holds, they will be placed in a higher FTE position. If the same or higher FTE is
not available, the employee will be placed in a lower FTE.

if an employee’s placement in a classification/position results in lower pay because of the
lesser FTE than a lower level classification/position with a greater FTE, the employee
may choose the lower level classification/position if it does not displace another
employee with greater seniority. The employee will be placed in the higher level
classification with the lower FTE unless they choose the lower classification. Affected
employees were provided the opportunity to elect the lower classification if they so
choose.

Employees may exercise bumping rights according to the MOU to a previously held
lower classification if the lower classification is one which is being re-classified in the
new staffing model. This scenario is applicable to current Librarian HI's whete they have
been placed in the new Librarian 11 classification positions through the bumping process
as outlined in the Supervisory MOU. The assumption is that they would wish to do this
vather than move to a lower classification (i.e. LAIL).

i€ a re-classification as outlined in the Phase 2 section results in an employee being

placed in a lower paid classification than employees in the same existing classification

who were placed in the general pool asa result of a lack of available positions,

employees with greater seniority will have priority for the higher classification provided
they meet the minimum qualifications.
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Compensation/Probation
Any employee placed as a result of re-classification will receive re-classification pay in

accordance with the applicable MOU. A new probationary period would not need to be
met.

Any placement from the general pool to a classification with higher pay will be
considered a promotion and will receive promotion pay according to the applicable
MOU. Also according to the applicable MOU section for promotions, a new probationaty
period will need to be met.

Any placement in a new classification with a lower pay range will be placed as close as

possible in the new pay range without receiving a reduction in pay rate. If the employee

is currently paid at a rate higher than the top step of the new classification pay range, the
employee will be placed at the top step of the new pay range.

Recruitments

Internal recruitments will be held for the higher level classifications of Manager System
Services and Support and any remaining vacant Library Division Manager position after
the re-classification and reconciliation phases are complete. (The Division Manager for
Onsite Services will be vacant due to retirement of current Librarian IV for Public
Services).

New Minimum Educational Requirement

Most library employees affected by the new staffing model meet at feast the new
minimum educational requirement of 45 college units for the Library Assistant IT and
Bookmobile Library Assistant classifications. To allow existing Library Assistant, Senior
Library Assistant and Bookmobile Library Assistant employees who do not have the
minimum 45 college units but who would otherwise meet the qualifications of these two
classifications and where there is an available position for them, employees will be
granted 18 months from the new staffing plan implementation date (cutrently scheduled
for January 1, 2012) to obtain the minimum educational requirements of 45 college units.
Affected employees will be placed in the new classification and will remain at their
current pay rate until completion of the required college units and within the time
requirement.

Upon completion of the education requirements, these employees will be placed in the
new salary range using the same logic described in the Compensation/Probation section
of this report. If the new classification has a higher pay range, the promotion language of
the applicable MOU will be used to determine the new salary and a promotional
probationary period will be required. If the new classification has the same or a lower
pay range, the employee will be placed in the range at the step closest to but not lower
than their current rate of pay. 1f the employee is currently paid at a rate higher than the
top step of the new classification, the employee will be placed at the top step of the new
salary range.
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If an employee chooses this avenue and does not meet the educational requirement within
the 18 months, the employee will be offered a lower level position if available. If a lower
level position is not available, the employee will be laid off. Human Resources will

~ explore reassignment possibilities within the city.

Library Assistant 11| - Person In Charge (PIC)

After the re-classification and reconciliation phases were complete in the classifications
above the Library Assistant [11 and Information specialist, it became difficult to find
remaining employees who met the minimum qualifications for the LARI classification,
that is, those who have had at least 2 years oversight of a small library branch. Therefore
placements in this classification are those who are “most” qualified and may include
substituting similar non-library experience. This approach was taken in order to provide
opportunities for existing library staff, minimize lay-offs and avert an external
recruitment,

FTE and Locations of Positions — See attached Appendix C

Meet and Confer Sessions

Human Resources (HR) and the Library Director have been meeting with union
bargaining groups on a regular basis. The draft Job Classification and Compensation
Recommendations for the Library New Staffing Model report was distributed to all
library employees and union representatives mid May 2011, Union representatives, the
Library Director and HR met three times t0 discuss employee impacts. The draft Library
New Staffing Transition Plan report was distributed to all library employees and union
representatives mid August 201 1. Since distribution of that draft report, union
representatives, the Library Director and HR have met five additional times to discuss
employee impacts.

During the meet and confer process, one issue that arose is that employees felt that they
may be qualified for higher level classifications than those for which they were rated. HR
agreed to re-evaluate any employee request. Twelve employees requested a re-assessment
of their qualifications with four having been found to meet the minimum qualifications of
one additional higher level classification, primarily as a result of the substitution of the
Library Assistant 11] qualifications noted in the above related section. Two others
included substitutions for comparable experience in other classifications.

Other issues involve employees who will experience a decrease in their net pay as a result
of moving to a lower paying classification or a reduction of hours or both. The union
representatives and HR are continuing with the meet and confer process on this subject as
well as discussions surrounding the new temporary classification of Library Aide.

Other minor issues, questions and requests for information have been discussed and
provided and have been resolved.

5
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Library Courier

The outsourcing of the courier function was discussed in several meet and confer
segsions. After a trial of an in-house alternative and extensive analysis it has been decided
to keep the courier service in house with one driver at 22 hpw and one at 20 with 15 hpw
of library aide assistance. This arrangement will be reevaluated in 2012 in light of an
anticipated reduction in need due to service changes.
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Citizen Member Recruitment and Appointment

Draft Process
Timeline:
October 3 Review timeline and process with Board
October Recruit applicants.
Communicate opening to public and solicit applications.
Prepare Applicant Package.
November Continue to recruit applicants.

Recommunicate opening as needed

November 28

Application deadline

December 5

Applicants provide 5-minute presentation to Board; Board
nominates and elects citizen member.

Does Board want to vote on applicants in same

made? Or elect citizen member in January Board meeting?

Applicant Package:

1. Cover Letter
2. Application
3. Information Package

Communicate Citizen Member Board opening:

s o © o 9

Advertisement in Sentinel and Capitola/Soquel Times (?)

Library website posting

Board members publicize to their network, colleagues

Board of Supervisors and Capitola City Council announce opening
SCPL Friends communicate to their members and Board.

meeting as presentations are
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Thank you for your interest in serving as a citizen member of the Santa Cruz City
County Public Library Joint Powers Board (LJPB). This vacancy is for a citizen
member residing south of Santa Cruz within the SCPL service area.

Enclosed is an application and general information about the Citizen Member
position on the Board.

The LJPB is a governing board that has responsibility for strategy, financial
oversight and policy approval. The leadership and direction provided by the
Board have a major impact on the value and effectiveness of library services to
our community.

Your completed application must be received at our office no later than
5pm November 28, 2011,

Send your application to Santa Cruz Public Libraries, Citizen Member
Applications, 117 Union Street, Santa Cruz, CA 95060 or e-mail to
landerst@santacruzpl.org.

If you have any questions, please contact Library DirectorTeresa Landers (427-
7706 ot landerst@santacruzpl.org) or Barbara Gorson, Chair, Library Joint
Powers Board (464-6717 or bagorson@pacbell.net)

Sincerely,

Teresa Landers Barbara Gorson
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Santa Cruz Pubilic Library Joint Powers Library Board
Citizen Member Information Packet

General Function

The SCPL Joint Powers Board (LIPB) is a governing board whose broad duties
are outlined by the Joint Powers Agreement. The Board is responsible for
financial oversight, passing a balanced annual budget, setting strategy and
policy for the library to achieve its mission, and establishing criteria for
success and evaluating library service. The Board ensures that quality
library services are provided to meet the needs of a diverse community. The
Board represents the public and is accountable to the public.

Board Composition

The nine member Board consists of six councilmembers appointed to the
Board from their respective jurisdictions (two members from Santa Cruz City
Council, one member from Scotts Valley City Council, one member from
Capitola City Council, two members from the County Board of Supervisors)
and three at-large citizen members appointed by majority vote of the Library
Board, representing geographic diversity.

The current (January 2012) Citizen Member opening on the Board is for a
citizen member from the Library Service Area South of the City of Santa Cruz
which includes Supervisorial Districts 1 and 2.

Length of Term of Office

Elected officials serve at the pleasure of their appointing bodies. Citizen
Members serve a four year term, with a limit of two consecutive terms.

Board Meetings

LIPB Meetings are held once a month on the first Monday of the month. If a
holiday falls on the first Monday, the meeting is held on the second Monday.
Occasional special meetings are called. Meetings begin at 6 or 6:30 based on
the agenda and are typically finished by 10pm.

Meetings are open to the public and generally held at the Central Library
Community Meeting Room, but may be held at other branch or community
meeting rooms on occasion.

Expectations of a Library Board Member
+ Support and uphold Library values, vision and mission,

e Preparation and active meeting participation and regular attendance at
monthly Board Meetings, occasional committee meetings, and special
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events,

 Read Board materials before each meeting. Research issues as
needed and ensure they are understood before making decisions or
setting direction.

Become familiar with library branches, services and programs.

*» Become and stay informed about issues and trends that affect libraries
and the structure and operations of the SCPL.

+ Although Citizen Members are chosen from a specific region of the
County to ensure geographic diversity on the Board, they are expected
to operate from a perspective that is objective and broad; and make
decisions which maximize the benefit to the library system as a whole
and provide value to the community,

+ Be involved in policy setting and financial governance, not day to day
management and operations of the library.

» Support the staff and ensure that the staff has the tools and training
needed to succeed in their jobs.

e Assess Library Director performance and provide input to Santa Cruz
City Manager for Annual Performance Review.

» Advocate on behalf of the library and represent the library to other
community groups as appropriate.

» Be collegial, respectful, and participate in meetings, group discussions
and public events. '

+ Uphold the public meeting requirements of the Brown Act.

Time Commitment:

Average time commitment is 8 to 15 hours per month (including meeting
time). This will vary based on issues and work to be done and on
participation in adhoc or ongoing subcommittees, task forces and/or special
events.

For More Information:

Information about the Board, Financial and Planning Documents, and current
and past Board agendas and minutes:
http://www.santacruzpl.org/aboutscpl/

Information from CALTAC (California Association of Library Trustees) about
Library Board membership: hitp://caltac.ora/ ; and their Trustee Toolkit:
hitp://caltac.org/included/docs/toolkit.pdf
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Thank you for your interest in serving as a citizen member of the Santa Cruz City
County Public Library Joint Powers Board (LJPB). This vacancy is for a citizen
member residing in County Supervisorial Districts 1 or 2.

Enclosed is an application and generai information about the Citizen Member
position on the Board.

The LJPB is a governing board that has responsibility for strategy, financial
oversight and policy approval. The leadership and direction provided by the
Board have a major impact on the value and effectiveness of library services to
our community.

Your completed application must be received at our office no later than
5pm November 28, 2011.

Send your application to Santa Cruz Public Libraries, Citizen Member
Applications, 117 Union Street, Santa Cruz, CA 95060; or e-mail to
landerst@santacruzpl.org.

if you have any questions, please contact Library DirectorTeresa Landers (427-
7706 or landerst@santacruzpl.org) or Barbara Gorson, Chair, Library Joint
Powers Board (464-6717 or bagorson@pacbell.net)

Sincerely,

Teresa Landers Barbara Gorson
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Santa Cruz Public Library
Library Joint Powers Board

Citizen Member Application for Appointment

Note: Information contained in this application will become part of the
public record.

Applications must be received via mail or e-mail by 5pm November 28,
2011.

Feel free to add additional pages or attach a resume or curriculum vita.
For more information, contact Teresa Landers, Library Director.
Email: landerst@santacruzpl.org
Mail: Santa Cruz Public Libraries
Citizen Member Applications

117 Union St.
Santa Cruz, CA 95060

Name:

Address:

Phone:

Email:

Occupation: (If retired, what was your occupation?)

How long have you been a resident of Santa Cruz County?

Briefly describe why you want to serve on the SCPL Joint Powers Board.

1
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Briefly describe the specific knowledge, education, experience, abilities and skills
you feel would be valuable to the Board.

Please indicate areas in which your knowledge wouid benefit the Board:

Finance
Strategic Planning
Legal
Government Relations
Management _
Human Resources
Building Programs
Technology

Marketing

List and briefly describe current or former involvement in community or
professional organizations that you feel is relevant to your candidacy for the
Board.

How would you describe your knowledge of the Santa Cruz County Public Library
system? ‘

What do you think are the library’s most important roles in the community?

2
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What are some of the challenges facing libraries?

What are some of the opportunities facing libraries?

What are your goals in serving on the Board?

Do you have regular access to email and the Internet?

Provide any other information that you feel would be of interest.

Signature Date

3
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Santa Cruz gets ready for a
Poe party

By WALLACE BAINE

Posted: 09/29/2011 01:3047 AMPDT

He's wasn't blond or buff. It's highly unlikely he
was a surfer.

He never heard Bob Marley or Jerry Garcia, and
he wasn't a web designer -- at least not in the
way we understand that term.

But, for one month anyway, Edgar Allan Poe is
the man of the moment in Santa Cruz County.

In certainly one of the most ambitious literary
events locally in recent memory, the Santa Cruz
Public Library system is celebrating the life and
legacy of the influential 18th century author of
"The Raven" and "The Tell-Tale Heart" and the
crown prince of siyle to goths everywhere.

The Poe-apalooza begins Saturday with a launch
party for the monthlong program at the Louden
Nelson Center. Two of the county's most
prominent fiterary figures -- mystery writer
Laurie R. King and poet laureate Gary Young --
will reflect on Poe's timeless writing, while Santa
Cruz magician Breni Gifford talks about the
psychology of Poe, and orinthologist and author
John Moir will connect the dots with Poe's use of
birds in his writing.

Saturday's event is just the opening of a program
known as the Big Read, in which the National
Endowment of the Arts gives grants to local
library systems to establish events around a
given American writer.

"We wrote the grant in February,” said the SCL's
manager of programs Janis O'Driscoll. "And then
we found out that we had won the grant in July.
Then, we realized we had planned for October,
s0 we got cranking.”

hitp://www.santacruzsentinel.com/fdcp?unique=1317309592630

. The program involves public

events, open discussion, writing competitions
and live entertainment throughout the month of
October, culminating Nov. 3 when King returns
alongside actor and Poe impersonator Duffy
Hudson in a memorial service for Poe.

In between are several other events, including
theatrical performances, author talks, a magic
show, an interactive murder mystery, a ghost
tale tour and even a blood drive, all in keeping
with the macabre vibe of Poe and that other
event that happens at the end of October every
year.

At the same time, there are two writing
competitions affiiated with the program. "The
Belis" is open to all elementary and middle-
school students. The contest is to write a poem
about a sound in the vein of Poe's famous poem
"The Bells.”

For the high schoolers and grown-ups, there is
the "Manuscript Found in a Bottle" contest, in
which writers are asked to compose a journal
entry that had been discovered in a hottle, in the
spirit of Poe's "Manuscript” short story.

The full text of both "The Bells" and "Manuscript”
can be found at www.eapoe.org.
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http://www.santacruzsentinel.com/fdepTunique=1317309592630

There will also be several free community
discussions of Poe's work led by teachers and
literary leaders in the community, from UC Santa
Cruz professor Virginia Coe and Don Rothman,
as well as teacher/writers Julie Minnis, Julia
Chiapella, Veronica Zaleha and more.

Local libraries have also drawn in a number of
co-sponsors of the event from Santa Cruz City
Schools to the Museum of Art and History to
Community Television of Santa Cruz County.

For a full schedule of events through October, go
to santacruzreads.org.

if you go

santa cruz reads: Edgar allan poe

featuring: Laurie R, King, Gary Young, Brent
Gifford, John Moir

when: Saturday, 1:30 p.m.

where: Louden Nelson Center, 301 Center St.,
Santa Cruz

cOST: Free

details: www.santacruzreads.org

note: This event is the first of several activities
devoted to the work of Edgar Allan Poe scheduled
for throughout the month of October. For a full
- schedule of events, visit www.santacruzreads.org .

Call Now! 1-877-835-8373
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Library board meets ahead
of vote on layoffs: Union
wants more public input
before decision

By J.M. BROWN

Posted: 09/27/2011 01:30:24 AM PDT

SANTA CRUZ -- The city-county library board
met in closed session Monday to discuss layoffs
ahead of next week's vote on a new staffing plan
designed to keep the system's 10 branches open
longer.

Fifteen clerk positions are slated for elimination
and others would have hours cut under a plan
that reclassifies positions. A new service model
was approved earlier this year to trim costs in a
way that would protect small branches from
closure and increase hours at all sites.

Library managers and city officials have been
meeting with union leaders for weeks to identify
the impacts of the cuts, which include stripping
benefits for workers cut from full-time to part-
time. A final version of the plan is expected to
be made public Thursday before the board
deliberates Cct. 3.

"We don't feel the public has had the opportunity
to ask critical guestions before our libraries are
reorganized into something less than they are
now," said Khanh Weinberg, a spokeswoman for
Service Employees International Union Local 521,
which represents the clerks. "At a time when
unermployment is at a record high, we need jobs
for working families, not more layoffs.”

Library Director Teresa Landers said revisions
have been made since an initial plan was
circulated to staff earlier this summer, but it was
unclear whether less jobs are on the chopping
block. Details weren't available Monday, but

http://Www.santacruzsenti nel.com/fdepTunique=1317223453424

Landers said the "substance of the plan hasn't
changed.”

The Library Jaint

Powers Authority board took no action Monday.
If trustees and the Santa Cruz City Council

. eventually approve the layoffs, termination

notices likely will go out in November, Landers
said. All library employees are considered Santa
Cruz clty employees.

After months of turmoll over a new service
model, board President Barbara Gorson said
Monday she doesn't want trustees to veer far
from the management's recommendations. The
board had been split this spring between
shutting four smaller branches in favor of bigger
sites versus keeping all branches open using
more volunteers to do lower-skill labor. Both
required staffing cuts,

"Unless something has changed, I'm under the
assumption we need to move ahead as planned

-- that we need to get this transition into place,
get hours increased and give it a chance,” Gorson
said.

in other library news, all branches will be closed
Oct. 21-24 and there will be limited checkouts
and account access Oct. 17-20 as the library
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updates its card catalog system. Staff asks that
items not be returned during this period, and
items checked out after Saturday will not be due
untit after Oct. 24.

IFYOU GO
LIBRARY BOARD MEETING

WHAT: Proposed staffing reductions to match a new

service model

WHEN: 6:30 p.m. Oct. 3

WHERE: Central Branch, 224 Church St., Santa
Cruz

Aot
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As You See It Sept. 18,
2011: Do we need so many
library branches?

Posted: 08/18/2041 01:30:12 AM PDT

Do we need so many library branches?

Is it necessary to have so many library branches?
Is it necessary to have such large empty buses?
As | observe the duplication of services and the
empty buses passing by, | have to wonder if this
is the way | want my tax dollars spent. These
services were ulilized at one time but technology
has replaced their ability to be viable or even
necessary.

One central library for the county would be fine
and smaller buses would be logical when you
consider the lack of riders and the cost of fuel.
Just an observation from a guy footing the bill.

Arnold Versaw, Aptos
Hats off to Mark Stone for bag ban

Hats off Mark Stone, County Supervisor Chairman
and author of the plastic bag ban, and to the
whole Board for supporting it. Many of Monterey
Bay's unigue sea creatures will be grateful nof to
get a bellyful of plastic with their next jellyfish
meal too. That this law includes a 10 cents
charge on paper bags is a huge boon to our
environment too, as these bags deplete our
forests and poliute the air and water in their
manufacture. We, each of us, are giving the
environment a big boost when we tote our
colorful multiple-use bags in and out of our
county's grocery stores, restaurants and other
stores for our muitipie purchases. Why wait till
next year for the law to be enacted, let's start
today!

http://www.santacruzsentinel.com/Tdcp?unique=1316535582996

Bill Best, Capitola

Bush tax cuts drive nation's deficit
On Wednesday, a remarkably candid and telling

testimony was given by Douglas Elmendorf,
Congressional Budget Office director.

Remember the $4 trillion Bush tax cuts ™"
originally soid as temporary reductions and
rerewed as temporary as well? Eimendorf siated,
“if the super-commitiee adjourned immediately,
and if Congress left Washington for the next 10
years "™ thus letting the tax cuts expire " the
deficit would actually be reduced by a far greater
amount than anything the super-committee is
aiming to achieve.” This statement supports the
point that the Bush tax cuts are the largest

driver of the deficit and in Senate testimony
Wednesday; former Federal Reserve Chair Alan
Greenspan agreed and believes "they should be
rescinded.”

However, just because these facts are a reality
and make sense, does not mean Repubiicans and
tea partiers will agree, after all they've signed
their pledges fo their corporate sponsors.,

John Beisner, Boulder Creek
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Want more debt?

As both sides prepare to do battle over the latest
500 billion Obama has proposed, we need to ask
curselves a few questions.

Do we really want more debt? Are the nearly
50,000 new civil service jobs Obama created
really the best way to jump start the economy?
Perhaps the GOP have a point: more spending is
not the answer, rather less is actually more. 1
applaud the members of both parties who stand
firm on spending. Enough is enough. Let's lower
taxes for all, have a national sales tax so that
everyone living in this country pays his share.

Dirk Longwell, Sogue!
Obama could take down Bemocrats

By now, anyone who is paying attention knows
there is no possibility of Obama being re-
elected. The GOP has succeeded in its goal of
making him a one term president, but they had
plenty of help from Obama himself, The only
guestion is: when he goes down, will he take the
entire Democratic Party with him? The election of
2010 demonstrated, emphatically, that he'll get
no support from the millions who voted for
"change" and "hope" in 2008, neither of which he
has delivered. The two congressional elections of
Sept. 13, 2011, gave even further proof of his
unpopularity, not only among Republicans, which
is toxic enough, but among progressive
Democrat's, People of influence are now calling
for him to step aside and allow a true Democrat
to provide the alternative to four years of the
kind of destructive governing the Republicans
have demonstrated they are capable of inflicting
on America. If Obama, has even an ounce of
integrity left, he will hand the ball off to a more
capable carrier.

Howard F. Sosbee, Scotts Valley

Our streets needto be paved

20f3

The last couple of days there have been letters
about the lack of paving of our streets. Our
street on the Westside of Santa Cruz has not
been paved in 40-plus years, Yet other streets
have been paved two or more fimes in the last
15 years. These are all residential streets. The
city comes only now and then and will paich a
pot hole. But within a month the hole is back.
Our streets need to be paved. Our street is just
one big patch of a mess.

Louel Brunton, Santa Cruz
Admirable citizen participation

Edna Zucker spoke 1o the Santa Cruz City Council
Tuesday night, Sept. 13, urging them fo enact an
ordinance prohibiting the sale and planting of
running bamboo varieties within the city fimits.

She has dealt with this menace since her
neighbors planted them, against her objections,

11 years ago. In addition to wreaking havoc on
her landscaping, this planting is now lifting
sidewalks, killing street trees, choking the water
main and pushing up the road bed. That Edna has
been spending the measured energy of her 85
years to work for something that will spare other
residents and the city this horror and expense is
admirable citizen participation. Kudos, Edna.

Catherine Banghart, Santa Cruz
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As You See It, Sept. 16,
2011: Lobby to spare
library layoffs

Posted: 09/16/2011 01:30:20 AM PDT

Lobby to spare library layoffs

{ work at the local library and may have helped
your child with & science fair question; | may
have helped you find a book on how to cope with
aging parents, or how to find a specific tax form.
Now, I'm the one who needs help because I'm
going to lose my job. The reason? Last year,
when people responded to a survey, they said
they wanted their branches open for longer
hours. But i'm sure those people didn't foresee
what would happen to the good people who work
here. Budget cuts will start at the bottom,
beginning with the dedicated and loyal
personnel. Many library employees are slated to
lose their jobs entirely, and many other positions
will be cut {o half-time. My fellow employees
and | don't want to lose our jobs, and you, the
patrons, will feel the layoffs, too; | hate to see
the library unable to serve you the way it has for
so many years. | actually enjoy answering your
questions; | like serving the variety of library
patrons, and | need this job to continue feeding

my family. | am asking for you to say it loud and S end ﬁ(}vvers

clear that you want personal service by an

experienced library employee. fOl‘ am D{“QﬂSlOH

Liz Pollock, Santa Cruz B()u ets
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Library clerks upset about
pending layoffs: Director
says it's too early to say
who will be cut

By J.M. BROWN

Posted: 09/13/2011 01:30:40 AM PDT

SANTA CRUZ -- More than a dozen library clerks
are bracing for layoffs next month, when
trustees for the 10-branch system are expected
to vote on a revised staffing plan.

Library Director Teresa Landers has suiggested
reclassifying positions to match a new service
model approved by the board this spring, a
process that will create greater reserves and
technology spending. Although there will be a
greater number of classifications, there will be
fewer people and hours to fili them once a
greater reliance on volunteers and other
efficiencies are put in place,

Who ulfimately gets laid off or ioses hours will
depend on seniority and whether workers met
gualifications for the new positions, which

include increased educational and skill
requirements. But employees who received a
preliminary copy of the staffing transition plan
tast month -- one that contains the names of
employees whose positions are marked for layoff
-- have seen the writing on the wail

Joanne James, the wife of longtime clerk Karen
James, said the couple will have to consider
leaving Santa Cruz if her partner's hours are cut
in half as proposed and their health care
benefits slashed as a result.

"Her seniority and years of excellent evaluations
meant nothing at all,” Joanne James, who has
had cancer, told the library board at a meeting
Monday. "You need to understand how your

decisions are impacting real people in this
community and the future of library service.”

Clerk Liz

Pollock wore yellow crime scene tape like a sash
across her torso, saying the layoffs were "a
crime.” She said she expects to lose her job.

The Library Joint Powers Authority board could
vote on the layoffs Oct. 3 after the staffing plan
is made public later this month. The City Council
could weigh in as early as Oct. 11, and if both
bodies approve the cuts, layoffs would become
effective Jan. 1. :

The library beard did vote 5-4 on Monday to
table spending $100,000 to study facilities
upgrades, with proponents of the delay saying
now isn't the right time when job cuts are on the
fable.

Fifteen clerk positions -- a mix of full- and
part-time -- are targeted for elimination and
two others would have their hours cut in half,
according to a copy of the confidential report
obtained by the Sentinel. Critics say the move
targets lower-paid workers.

The plan also calis for cutting hours for some
library assistant positions while some senior
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library assistants will see an increase in hours. A reclassifications.

fibrarian manager classification was eliminated,

but five workers meeting that description will be "Transitions like these aren't easy, but hopefully
bumped down to a lower classification, not laid most people will land on their feet,” said Robert
off, Solick, a leader for Operating Engineers.

Landers acknowledged that all of the layoffs are
likely to be among clerks because of bumping
rights, though which clerks will go is unknown.
Union seniority allows for employees whose
positions are cut to bump down to the next
classification thereby eliminating the person in
that position. She said she hopes retirements will
reduce the number of layoffs to a dozen or
fewer.

"We've known all along there would be cuts, and
unfortunately there will be," she said in an
interview Monday. "But exactly who that is, we
don't know. | have to ask everyone to hang in
there a little bit longer.”

Landers is considering other changes in her
recommendations but deciined {o give details,
saying the staffing report is confidential while a
meet-and-confer process with two unions
representing the library's 112 workers is under
way.

The library began the shake-up by surveying the
gualifications of all employees to see who met
minimurn requirements for the new positions.
Reclassifications will result in increased hours
and pay for workers who are bumping up to jobs
requiring greater skilis.

A representative for Service Employees
Internationat Union 521, which represents the
largest share of library workers, could not be

reached Monday to discuss ongoing talks with ﬁaig MNow! 1-877-B35-83732

iibrary officials over the impacts of the cuts.
SECURMITY (a8
LHOICE |

Operating Engineers Local 3, which represents
seven library managers and supervisors, will
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Libraries Launch New Programs
as Plans to Reduce Staff Are
Finalized

By Linda Fridy

Santa Cruz County residents will have to wait until January to see an increase in hours at their loc
fibrary branches, despite the library board adopting a new model earlier this year.

Meanwhile, the technology fo track materials will get a fong-awaited update and new community
partnership programs will be introduced over the next few months.

.ocal libraries get theit money from a combination of property and sales taxes and as a result hav
seen a decline in income. The cities of Santa Cruz, Capitola and Scotts Valley, along with Santa
Cruz County, sponsor the countywide library system,

New Maodel Relies More on Volunteers

Months of planning and debate about how to address ongoing projected budget deficits ended wit
the adoption in April.

This year's spending plan inctudes an ambitious new model that aims to save money by centralizit
certain functions now managed at each individual branch, and relying more heavily on volunteers
Once implemented, the new program will expand open hours for all 10 of the system's branches.

At the sarme time the Library Joint Powers Board debated how many branches it should maintain
into the future.

" After a contentious debate, director Teresa Landers worked with a staffing speciatist on a new

configuration for the library's employees.
She has spent the summer applying that framework to the new plan, working out the details ina
series of "meet and confer” sessions with employees and their unions. A final plan should go to #

library board at its Oct. 3 meeting, she said, and if accepted, then on to the Santa Cruz City Courk

The city handles the administration of personnel and finance for the system and must approve any
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changes in job descriptions or new positions, both of which are part of the changes.

The factor has been an issue for the other sponsors, but while directors have discussed a new
contract with the city or bringing the administrative function in-house, there's been no formal mo
to do so as of yet.

The new configuration reduces overall staffing by 10 percent, or roughly a dozen jobs, although
actual layoff decisions have not been made yet.

"As we change things around, some positions will go away and some new ones will be added," sa
Landers. "It's been a lot of work and a lot of anxiety for the staff € [but employees] have really
risen to the occasion.”

Seven employees have accepted retirement offers and Landers said others may follow. The
departure of some long-time staff will be the first sign of the new program for regular library
patrons.

"There will be some familiar faces that are gone," said Landers.

Help with Homework

As the library board and community debated how libraries can best serve the community in the 21
century, nearly everyone agreed that outreach and partnerships should increase. One example will
begin in late September as four branches launch an after-school homeworl help program.

Live Oak, Branciforte, Garfield Park and Boulder Creek will each host a weekly session thanks ¢
grant from the County Office of Education (COE)}. The workshops will be overseen by a
certificated teacher at each site working with volunteer tutors,

Grant funds pay for the COE's supetvising teachers, background checks for the tutors and supplie

Participating students alsc get a flash drive to transport any work done on computers at the librar
The program will run throughout the school year except during the December holidays,

The homework help program grant came after a successful partnership with the COE called "Reac
Set, Read,” said Landers. It gave parents of preschoolers early literacy support as part of the sumn
reading program.

AmeriCorps to Help Fund Volunteer Program

Coordination of the volunteer tutors gets a boost from AmeriCorps, a federal effort that matches
people interested in making a difference with needy nonprofit and public programs.

The library system was one of several area agencies that applied for staffing help through
AmeriCorps and Megan Aufdermaur recently came on board to help with volunteers.

She will not only work with the after-school tutors, but also help with other volunteers and
building a database of them, said Landers.

"l was really serendipity that it became available when it did,” she said, noting that the library anc
Aufendorf each picked the other as their first choice after interviews.

The library system plans to add a volunteer coordinator position as part of the new staffing model

and Aufdermaur's year-fong commitiment will allow her to work with that new staff person durin,
the transition.
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Plenty of Poe

Another grant wiil fund a month of Edgar Allen Poe-themed activities. The library system and its
Friends of the Santa Cruz Public Libraries nonprofit won a "Big Read" grant from the National
Endowment for the Arts, one of 76 nationally.

The library system chose Poe and timed the program in October to coincide with Halloween.
"We thought it would appeal to cur community, and appeal to all ages,” Landers said.

This effort gives the library system a chance 1o work with a variety of community institutions. In
addition to schools, it has programs planned with museums, community television and even the

Santa Cruz Bird Club, Organizers are even working on a blood drive.

Bird experts will discuss "big black birds” {crows and ravens) and the Boulder Creek Library wiil
feature a raven-themed art display.

Poetry reading and writing, armchair readers' theater and performances by Duffy Hudson of his
one-man Poe show are planned. There are even rumors of plans for a flash mob.

The project kicks off Oct. 1 at Louden Nelson Center with [ocal best-selling mystery writer Lauri
King, poet laureate Gary Young and magician Blindini.

King returns for the closing event on Nov. 3 at Long Marine Lab's Seymour Center to talk about
detective stories with Duffy in character as Poe. It will also feature readings of work created
throughout the month,

Retiring Old Technology

And if a month of community events is not enough, the library will be bringing its new integrated
technology system online, closing branches Oct. 21 through Oct. 24 to make the change.

"We're a little busy in October,” Landers said with a laugh, but replacing the antiquated system ha
been a priority for several years. "The 25-year-old computer system has earned its retirement.”

For the public, Landers said the online catalog and individual accounts will look very different.

The new system wiil let users cancel requests and put them on a vacation hold that doesn't Jose th
place in line to get popular materials. It also has a reading fist function.

And while staff will have fo learn the new operating system, it no longer has to worry about using
system that is so old it is no longer supported by the vendor.

Where to Find Homework Help

Later this fall, four library branches will debut new homework help study sessions overseen by
certificated teachers and featuring volunteer tutors.

Tutors are still being sought {contact Megan Aufdermaur at aufdermaurm@santacruzpl.org), so
check with your local branch to confirm the start date.

Boulder Creek

Mondays 2-4 p.m.
Grade K-6

Includes Homeschoolets
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Garfield Park

Mondays 3:30-5:30 p.n.
Middle school students
Bilingual program

Branciforte

Tuesdays 3:30-5:30 p.m.
Middie school students
Bilingual program

Live Oak

Tuesdays 3-3 p.m,
Grades 4-high school
Bilingual program &
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Teresa Landers <landerst@santacruzpl.org>

Fwd: SCPL Patron Comment or Suggestion: Gratitude

WEBMASTER SCP L <webmaster@santacruzpl.org> Sat, Sep 24,2011 at 9:37 AM
To: Craig Weatherington <weatheringtonc{@santacruzpl.org>, Jim Tarjan <tatjanj@santacruzpl.org>, System Managers
<managers@santacruzpl.org>

forwarding from Webmaster Inbox - don't know who Sharon Schwab s ...

—————————— Forwarded message ----------

From: <wcbimasieridsantasiuzpl.oe

Date: Thu, Sep 22,2011 at 12:27 PM

Subject: SCPL Patron Comment or Suggestion: Gratitude
To: webmaglermantaeruzpl.ore

The following message has been received from:
NAME: Ellie Saif

PHONE NUMBER: 408.858.8947

EMAIL ADDRESS: ¢llic.siiix.netcom.com

I'd like to express my gratitude to SCPL staff: Sharon Schwab, Craig Weatherington and Jim Tarjan for their
excellent help in my search of finding the SCC code for parking violation on private property. They went above
and beyond providing me with great information and I sincerely appreciate their superb customer service.

Best to them and SCPL

Elie Saif
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September 19, 2011

Ms. Barbara Gorson, Chair
Library Joint Powers Board
Santa Cruz Public Libraries
117 Union Street

Santa Cruz, CA 95060

Dear Ms. Gorson:

I am a volunteer at the Branciforte Branch, and the information I've heard about the
impending lay-offs in January is very disturbing to me. | understand the necessity of the
cuis; | appreciate the difficulty of the decisions that need to be made. But | am troubled
in particular by two aspects of the situation.

First, | feel that the decision-makers have assumed that the volunteers throughout the
system will happily take over much of the work of the current library clerks. Since | offer
my services so that the regular staff can have some extra time to do the things they
would like to do to improve, not just maintain, the Library, and since | am retired and do
not want to be bound by a schedule which would not ailow for the present flexibility, 1
would have to think twice before continuing to donate my time. Even more important, |
do not care for the idea that my, and others’, willingness to volunteer allows you to lay off
essential personnel.

And that brings me to the second misgiving | have: The people whose names | have
heard bruited about as having been laid off are some of your best workers. | was an on-
call clerk for a few years, and I've worked with most of the people at all of the branches
save the Bookmobile. | believe a number of the potential lay-offs are among the most
experienced, conscientious, knowledgeable, friendly, helpful, hardworking and creative
staffers in the entire system. Something is seriously amiss when so many of your best
people wind up on the chopping block.

The Library is one of the greatest assets in this county. | hate to see it diminished. |
hope to continue playing a small part in its mission. But | fear that replacing excellent
employees with volunteers will do great harm to the Library and to the public it serves. |
can only hope for a miracle or, perhaps, a more creative solution from you to help the
Library navigate the dire financial straits in which all public institutions are now sailing.

Sincerely,
ko # . JHommae -
Susan H. Thomas
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Teresa Landers <landerst@santacruzpl.org>

Fw: The declme of our pubhc llbrary system........... Imagmatmn
must return to our lerary system'

Barbara Gerson <bag0rson@pacbeﬂ net> Wed, Sep 28, 2011 at 11:16 AM
To: Teresa Landers <LandersT@santacruzpl.org>

I didn't see your name on the distribution list, so here is a copy so you can include in our Board
packet. | replied directly to the writer.

Barbara Gorson
§31-464-6717

----- Forwarded Message ~---

From: Craig Nell <cnelli@earthlink.net>

To: Katherine Beiers <kbeiers@sbeglobal net>; mark.stone@co santa-cruz.ca.us; samforcapitola@att.net;
gllen.pirie@co. santa-cruz.ca.us; Hreedsvi@gmail.com; dt(,lld/LlS(a)Cl‘{VO[HdmduUZ com; nancvesurinetusa.com;
ipoitingericomedst.net; bagorsoni pachelLnet; Ryan Coonerty <rcgoneriyi@citvofsantacruz.com>; Lynn
Robinson <Jrobinsonicitvolsantacruz.conr>; unadrigal(@cityofsantacruz.com; Greg Archer
<garcherqgotweekly.com>

Sent: Wed, September 28, 2011 10:18:57 AM

Subject: The decline of our public library system........... Imagination must return to our Library system!

To: Library Joint Powers Board & Others
From: Patricia Schroeder, Social Work Practitiener
Date:  September 28, 2011

Just to let you know I, like so many children & youth today, was once dependent
on my local public library for safety, solace & stoking my curiosity about the
world around me!

So I am deeply terrified that our public library is not even on survival mode but
on a deep & rapid decline..................

Funding seems to magically appear for many projects & consultants in our the
city & county. Redevelopment funds that are based on taxpayer revenue through
bonds are ready to step up for many projects, however, the vision that the
Library system which could be that the hub of gang prevention and drop out
prevention and mental health prevention and other public issues has been
blinded....... A mere Seven/Eleven - bar code style venue that is closed too much
of the time & begging for donations for new materials is not a community
development asset. |

000122
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As a former school social worker for Santa Cruz City Schools, I assisted many
children and youth in getting their library card, and exploring how to use the
library as a major resource for their success!

Please get creative... and open up to the imagination of the
libraries around the country & ideas from locals who are not
driven by fear and desperation.

How can we connect with public school libraries that are not
open in evenings or weekends? ( A new library for SLV High is
about to open!)

What about our connection to UCSC's improved and updated
library? What about connections to Cabrillo's Library?
There is a wonderful new library facility in Scotts Valley!!
How do we put the public first when it comes to our national
treasure - the public library?!

I just returned from a family visit in Springfield, Missouri & had an errand that
took me to one of their branch libraries - Library Station!

What a surprise to find a strip mall on a busy street with an innovative &
fabulous Library Station. ---- a dynamic Kid Space, a super Teen area & a full
program for Celebrating Banned Books Week with presentations from authors &
local photegraphy and paintings exhibited! The library staff was fully engaged
with all the folks in the library and it was full!

"Newest of the "destination libraries' in the Springfield-
Greene County Library system, the Library Station is themed
on the history of transportation in the Springfield area and
features displays and archives on the trains, planes and
automobiles that built the region. In addition to extensive
holdings of books and magazines, the station features a mobile
computer lab, private study rooms, reading rooms, a drive-up
window, restaurant and gift shop. Live music offered at
Sunday Sounds one Sunday afternoon each month."
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The Library Station

2535 N. Kansas Expressway
Springfield, MO 65803
(417) 865-1340

map

Services and Programs

Branch Hours Drive-up Service
Monday-Saturday 8:30 am.-9 p.m. 7:30 am.-9 p.m.
Sunday i-S p.m. 1-5 p.m.

000124
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From: Gail Levine <gaildragzel@aol.com>

To: Mark,Stone@co.santa-cruz.ca,us

Cc: bagorsondpacbell.net; Ipoitinger@comeast.net; NancyG@surfnetusa.com;
dterrazas@cityofsantacruz.com; limreedsv@gmail.com; kbeiers@sbealobal.net; samforcaptiola@att.net;
allen.pirie@co.sani-Cruz.ca. us

Sent: Wed, September 28, 2011 11:54:44 AM

Subject: Re:JPA mig. on Oct.3

Dear Mark,

I recognize that Santa Cruz County as well as the State of California are faced with an enormous
shortage of funds to provide services. What disturbs me are the decisions about to be made by
the Library Joint Powers Board that will impact the operation of the library and effect many of
the employees. How can you justify replacing full-time employees with temp workers and
volunteers? How can you justify reclassifying current employees to circumvent lay-offs and
union rules? How can you justify replacing humans with machines when the current
unemployment levels in Santa Cruz County are over 10%? Why are we by-passing the human
element by justifying all of these decisions by referring them as fiscally sound? It's time for the
JPA to take a closer look at the decisions you are about to make and how they will truly impact
the people of this county.

Thank you for your consideration in this matter.

Sincerely,

gail Levine
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Teresa Landers <landersi@santacruzpl.org>

Fw: Library Workers

Barbara Gorson <bagorson@pacbell.net> Thu, Sep 22,2011 at 9:46 AM
To: Teresa Landers <LandersT{@santacruzpl.org>

I'm forwarding this to you so you can include in the Board package written communications.

Barbara Gorson
831-404-0717

»»»»» Forwarded Message ----

From: Amber Sumrall <acsumrall@eruzio.com>
To: bagorsonfpacbell.net

Sent: Thu, September 22, 2011 9:13:47 AM
Subject: Library Workers

Dear Barbara Gorson,
Iam in full agreement with the following and urge you fo reject the proposed lay-offs.

{. Replacing full-time employees with temp workers and volunteers is
unethical and unjust,

2. Union rules have been circumvented by lay-offs and reclassitying
positions,

3. Losing employees further weakens the union (SEIU 521) because less
dues are being paid in.

4. In the past when the city or library laid people off the
Memorandum of Understanding states that on-calls and temp workers
have to go first, but this time the agreemertt has been ignored.
5. Teresa Landers salary at $175,000 annually is unwarranted in these economic times.
Sincerely,
Amber Coverdale Sumrall

841 Laurel Glen Rd.
Soquel, CA 95073
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OrERATING ENGINEERS LocaL Union No. 3

4856 NORTH CEDAR, FRESNO, CA 93726 » (559) 229-4083 « FAX (559) 229-4825
Jurisdiction: Northern California, Northern Nevada, Utah, Hawaii, and the Mid-Pacific Islands

Library Joint Powers Authority City Council

Santa Cruz Public Library City of Santa Cruz

117 Union Street 809 Center Street, Room 10
Santa Cruz, CA 95060 Santa Cruz, CA 95060

26 September 2011

RE: Library New Staffing Transition Plan

Dear Members of the JPA Board and City Council,

1 write to you on behalf of the Library employees we represent in our two
recognized bargaining units, the Supervisor Unit and the Mid Management Unit.
Both of our units recently completed negotiations for a new MOU and both are
currently in effect through June and August 2013.

We are very concerned over the impact of the reorganization of the Library on
our represented bargaining unit members, including the changes to existing
classifications, new and revised classifications, and changes to the bargaining unit
which may be occasioned by this reorganization. We realize that in general, such
decisions as to the organization of the Library function are within the exclusive
decision making authority of the public agency management, and outside the
scope of representation.

However, we wish to continue to meet and confer as to those aspects of the
reorganization which have been determined to be within the scope of
representation, such as the classification changes, the effects of the
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reorganization on our members, and the impact on our existing MOUs and
bargaining units.

Therefore, we wish to put our request, formally, in this writing to meet and confer
with the appropriate management representatives regarding impact on our
members and the impact on the MOUs. We also wish to discuss the changes to
classifications and their impact on our current members and employees that may
be moved into one or the other of our bargaining units.

in order to understand what is planned and how it impacts our membership, we
have been talking to Cathy Bonino and reviewing documents she has provided us.
We have requested other back up documents and are awaiting their production
or explanation as to why they are not available, such as the documents detailing
the financial savings that will be realized by this reorganization. We need these
documents in order to fully understand the impact on our members. We want to
understand which classifications will be lost from our units and which may be
added, and the effect that will have on our members.

Thus, to summarize, we wish to engage in effects bargaining regarding the effects
of the reorganization plan on our existing members, potential new members in
our units, and the impact on our existing MOUs. We also request that we be
provided the documents and financial back up analysis and work sheets we have
requested in order to fulfill our duty to our members and to effectively meet and
confer regarding these effects.

Thank you for your understanding and expected cooperation in this process. We
do not want to be an obstacle in this process, but do want to understand what is
being planned, why, and how it affects our members.

With Regards,

e

Fred Kiingel /mba
Business Re¢presentative
Operating Engineers Local #3
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3 ¢ Teresa Landers <landersi@santacruzplorg>
Bubilic Lilroaries

FW: LEGISLATIVE UPDATE: SENATE PASSES LIBRARY PRIVATE
CONTRACTING BILL ON PARTISAN VOTE **UPDATE

Cao, Wendy <caow@plsinfo.org> Fri, Sep9, 2011 at 11:06 AM
Reply-To: *Cao, Wendy" <caowiBpisinfo.org>
To: PLPTHRECTORS@istserv plsinfo.org

Forwaded on belidt ol bawda Crowe

From: <lggshadvonxhtseelanelore>

Date: September 92011 9:40:45 AMPDT
Fo: <
Subject;
*HPDATE

E UPDATE: SENATE PASSES LIBRARY PRIVATE CONTRACTING BIEL ON PARTISAN VOTE

Hello Linda Crowe.

You are receiving this email because the emait address gip;
View it on our website.

e was subscribed to our email Hist. Having trouble reading this email?

Linda,
September 9, 2011
TO: CLAMEMBERS/ SYSTEMS/ NETWORK CONTACTS
FROM: Mike Ditfon, CLA Lobbyist
Christina DiCaro, CLA Lobbyist
RE: News From The Capitol **Updated 9:30 a.m.

L SENATE AND ASSEMBLY PASS LIBRARY PRIVATE CONTRACTING BILL TO GOVERNOR

This legislative session, CLA members have been actively tracking the progress of AB 438 by Assemblyman Das Williams, which seeks to
impose certain requirements on a city or Hbrary district that intends to withdraw from a county free library system it order lo operate the library
by private contractor. The measure had been sitting on the Senate Floor for several days awaiting action, but was not offictally eligible to be
taken up until Tuesday, due 10 tast minute amendments to the bill, requested by Senator Michae! Rubio and others. Specifically, these Senators
wanted to ensure that cities would be able to contract wilh a non-profit organization (e.g. Friends of the Library) for library services. The
language in AB 438 would have restricted this invol vement, making al! of the provisions of the bill applicable to a corporation like LSS, but
alse to a non-profit organization. Thus, the September 2 version of the bill now reads: :

Page

“fc) This section shall not apply to coniracts benveen g cify or library district and a nonprofit ovganization if both of the following
requireinents are mel!

(1) The nonprofit organization shall not be a parent or a subsidiary of a for-profit entity.

(2) The contract shail prohibit the nonprofit organization from subcontracting the obligation te operate the library or libraries and 10
emplay and supervise library stafl”

With these amendments agreed to by the author last Friday, the bill passed the Senate Floot yesterday afternoon, albeit with some heaithy debate
by Senators on both sides of the aisle.

Serator Loni Hancock presented AB 438 on the Floor for Assemblyman Williams and stated that the bill seels to “ensure a deliberate and
transparent process” before a library can contract out for services. She praised the author for working “diligently with the Senate Governance and
Finance Committee and, as a result, there have been many amendments,” including the recent amendments pertaining to the non-profits as welt as
a 2019 sunset date on the law, The Chair of the Senate Governance and Finance Corminittee, and a strong library supporter, Senator Lois Wolk,
rose in support of the bill, noting that when the bif! Tirst came to her committee it was “completely anti-privatization.” She said she appreciated
the complexity of the issue and added that or those communities who “want Lo save libraries, [ believe they can do that under this bill.”

Tof2 9/9/2011 11:22 AM
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Several Repubiican Senators rose in opposition to A 438. Senator Bob Huff, the Vice Chair of the Senate Budget Committee and a member of
the Budget subcommittee that reviews library finding, argued, “We have balanced the Budget on the back of local governments and we have
given them fewer resources. This now further ties their hands. There are more hoops Lo jump through.” He added, It was been brought to my
attention that some cily did not do their due diligence and that [outsourcing] was slammed into a contract that was bad for the city,” but he
argued that rather than adopt AB 438, “hold the City Council accountable” instead.

When the first vote was taken on the measure, it lacked sutTicient votes and was placed “on call” for an extended period of time, When the
“call” was lifted later in: the aflernoon, the final tally was 24 Democrats voting “aye,” and the 15 Republicans voting “no,” with one Democrat
1ot voting. The bill was then returned to the Assembly for a final procedural action,

At about 10115 last night, Assemblyman Williams took up the measure on the Assembly Floor, and after an explanation of the changes made to
the bill in the Senate and some brief comments, he asked [or concurrence in Senate amendiments. There was no discussion by any other members
and the bil} passed on a mostly partisan vote with 45 Democrats voting “aye,” and 27 Republicans and one Democrat veting “no.” The bill is

f

now headed ta the Governer for his consideration, He has until October 9% to sign or veto the bill.

H. $B 602-YEE: E-BOOK PRIVACY STANDARDS BILL HEADS TO GOVERNOR

CLA has been actively supporting SB 602 by Senator Leland Yee which seeks to protect the private reading records and personal information of
an individual using a commerciat book service provider. The bill, which is sponsored by the ACLU and the Electronic Frontier Foundation,
recognizes that there appears 10 be insufficient protections in law for digital book privacy, when an eBook is obtained through a book setvice
provider, leaving these records and access 1o your personal reading habits (such ag tabbing or highlighting pages}, vuinerable to viewing by
governmenls and third partics.

The bili recently returned 1o the Senate, where {he vote on the coneurrence in Assembly amendments passed on an overwhelming 39 to 0 vote,
The bill has been sent to the Governor for his consideration and ke may act o it at any time. The sponsors have provided CLA members with a
helpfui link, should you be interested in sending your own fetter o the Governor’s office to encourage his signature o the bill, Please find the

CarlNinnmans, Pvecitive Divenr
Califoraay Libeary Associadion
DT Flores Stret

Serr Matva, €1 94403

From your member profile you can renew your membership, opt out of CLA communications, as
well as register for upcoming events. Login today!

To access your CLA Member Profile to make changes to your account, please use your CLA
Username: groweliplzinfo.ory
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Libraries Aren't Dying, They're Evolving

By Cat Johnson
09.19.11, 8:14am

“People who talk about libraries dying out are the ones who remember the libraries of their childhood,” says
American Library Association (ALA) President, Molly Raphael, from her home in Portland, Ore. “But the
library of today is not the library of our childhood, and the library that children see today is not the library we’ll
see in 20 years.”

Raphael is giving me an insider’s perspective of the current state of libraries, which are actually thriving. They
are evolving and innovating despite significant economic challenges and budget cuts, and people are utilizing
libraries at steady or increasing rates. The State of America’s Libraries Report for 2011 notes that library
visitation per capita and circulation per capita have both increased in the past 10 years.

Raphael explains that libraries have a long history of embracing new mediums for sharing information. From
records and video tapes to the Internet, Blu-ray, e-books and file downloads, libraries have always adapted to
meet the changing needs of their patrons.

“In general, libraries embraced the internet right away,” says Raphael. “And not just to provide computers for
patrons. They recognized that it became a new tool for librarians.”

When Raphael started working in libraries, reference librarians got a lot of one-word-answer questions such as,
“How do you spell this word?” or “Should I use the singular or plural here?” These days, librarians need to not
only be tech-savvy, but also play the role of teacher, research guide, electronic-information navigator and
émployment counselor. As communication and information become increasingly digital, libraries and librarians
help people to keep up with what has become the norm. Libraries are, for many, the only option for accessing
computers and the Internet.

“There’s a huge digital divide that still exists in this country and many people don’t have computers in their
homes or offices, or can’t afford high-speed internet,” says Raphael, noting that 65 percent of Libraries report
that they are the only place for free Internet access in their town. A 2010 Pew Research Center study found that
95 percent of high-income households use the Internet at home while only 57 percent of lJower-income
households do.

A digital divide, which widens in rural and low-income areas, coupled with a national financial crisis means
that libraries play a crucial role in bridging the gap between those with access to computers and the Internet, and
those without.

Raphael explains that in economically challenging times such as these, library use increases significantly.
Despite decreased funding, branch closures and reduced hours and staffing, many branches and library systems
are posting their highest numbers ever in terms of circulation and number of patrons through the doors.

“Library use in economic recessions always goes up,” says Raphael. “It’s counter to what the funding is. When
funding starts to be cut back, use goes up,” she continues, “and use has been increasing dramatically in the last
couple of years.”

While the increase in usage can be attributed to people having less discretionary income for books and
magazines, it is also due to libraries’ continued evolution. Offering musical scores, toys, art, CDs and DVDs,
radiation detectors, portable smoke detectors, tools, kilowatt-measuring devices, zines, seeds and more, libraries
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have become lenders of a vatiety of useful items. Some even offer ways for patrons to contribute to collections
through reviews, comments, the transcription of materials into digital format, uploading computer programs of
their own design, and more.

Depending on the level of community involvement and support, libraries follow the needs of the community.
For instance, a branch whose demographic is mostly retirees may not loan out toys or have story hour. But they
may offer estate and financial planning, social outings and computer basics classes. A branch with a younger
demographic may offer activities and materials for children, digital media classes, video games and a teen
lounge.

Libraries aim to be as valuable to communities as possible, which means that it is up to us, as patrons of the
library, to let them know what we’d like to see; let them know what we appreciate, and share interesting ideas
and leads with them. They are invested financially, energetically, philosophically and physically in enriching
our communities, regardless of cultural and socioeconomic differences.

Despite branch closures, some drastic budget reductions and cuts to staffing, there are numerous success stories
of communities rallying around their libraries to keep branches open and secure necessary funding. When
branch closures were threatened in Oakland, Calif., the community organized “a huge campaign in support of
the libraries,” says Raphael. “People said, ‘We’ll take a cut, but not branch closures.”” New York Public Library
patrons, when faced with a $40 million cut to their system, organized and were able to restore $36.7 miilion to
the budget.

When the Charles Village branch in Baltimore, Md. was closed, community members took matters into their
own hands, and opened the Village Learning Place (VLP) across the street. A volunteer-driven community
library that relies on grants and donations for its running costs, the VLP provides open access to books, classes,
various historical and cultural offerings, an after-school program and more, and is a beloved part of the
community.

Libraries in general are pioneers of the sharing movement. Long before organizations were “going green,”
libraries were there, showing us how it’s done. In fact, libraries are a perfect introduction for people who are
wary of the whole sharing economy. One can simply say, “It’s like a library, but for cars (or bikes or tools
etc.).”

In general, libraries are working diligently to keep up with, and push ahead of, society’s curve. If we hold on to
our nostalgic notions of what libraries once were, we deem them relics of a time gone by. However, if we
support libraries through their evolutionary process, they remain vital community resources and hubs;
unwavering providers of information to all, whatever form that information may take.

“Public libraries are so important in communities because they’re open access to unfettered information of all
kinds,” says Raphael. “An informed citizenry is what makes a democracy work,” she continues. “When so
much of our economy is driven by information, libraries level the playing field and provide open access to
knowledge in its broadest sense.”




Avoiding the Path to Obsolescence
By Steven Smith and Carmelita Pickett
Riches-to-rags tales in retail business hold survival tips for libraries

Blockbuster was much in the news last fall, though not in the favorable light it once enjoyed. The cultural
phenomenon and former stock market darling that once prospered through aggressive marketing, savvy
exploitation of technology, and keen insights into customer preferences filed for bankruptey in September 2010.
Though some analysts thought the filing could give the franchise time to reinvent itself, others predicted that the
onetime video-rental colossus is steps from the graveyard of retail obsolescence.

There 1s a lesson or two for libraries in this riches-fo-rags story.

In the New Yorker’s October 18, 2010, “Financial Page” column, James Surowiecki catalogs a few of the causes
of the company’s decline. Blockbuster was born in the age of the “category killer”—bricks-and-mortar stores
that “killed off all competition in a category by stocking a near-endless variety of products at prices that small
retailers couldn’t match.” Many of these establishments are still healthy, Surowiecki explained. But others—
Toys R Us, CompUSA, Circuit City, Borders Books and Music, and Barnes and Noble, for example—have
either given up the ghost or seem to be in their death throes.

The internet has played an important role in this trend. Newer businesses that were born during the wired era,
have outplayed their older and less-agile competitors by more aggressively exploiting the advantages of
networked technology. This has been especially true in the case of brands operating in well-defined niche
markets, such as video rentals. Netflix simply beat Blockbuster’s time—soundly. The ease of selection,
delivery, and return—coupled with a recommendation system that, though not perfect, is better than the advice
offered by the average in-store sales associate—provided a cheaper and more convenient way to access a wider
selection of films.

The internet in particular and digital technology in general are key in this game. Because of Netflix’s
willingness and ability to harness technology, customers no longer needed to drive or walk to a physical store to
browse aisles of limited-selection stock arrayed in broad categories in search of a movie for a quiet evening at
home, or to experience disappointment that a movie is not on the shelf because another customer got there first
or was late returning the item. Further, Netflix’s customers are not forced to worry about pesky little matters
like overdue dates and late fees.

B e e e e e e oy By opnv ey e B
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Early on in the wired era, Blockbuster seemed to have all the advantages—a strong brand, a great customer
base, an experienced workforce, a large inventory, and market saturation via thousands of physical stores
deployed across the country. It would have seemed a simple matter to build an effective e-commerce business
on top of all this expertise and success in the traditional retail marketplace—*clicks and mortar,” many
observers thought, the best of both worlds. But this did not happen; in the end, none of the company’s
advantages mattered, and some of them turned out to be millstones.

Surowiecki attributes Blockbuster’s failure to two factors. The first he terms the “internal constituency”
problem: “The company was full of people who had been there when bricks-and-mortar stores were hugely
profitable, and who couldn’t believe that those days were gone for good. Blockbuster treated its thousands of
stores as if they were a protective moat, when in fact they were the business equivalent of the Maginot Line.”
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The second problem exacerbated the first: the “sunk-cost fallacy,” which stipulates that “once decision-makers
invest in a project, they’re likely to keep doing so, because of the money already at stake. Rather than
dramatically shrinking both the size and the number of its stores, Blockbuster just kept throwing good money
after bad.”

Blockbuster made an attempt to manage this change, but its past success acted as an anchor rather than a sail
because it was not willing to jettison outmoded cargo. Thus, even if the company had moved more aggressively
to develop the clicks-and-mortar model, it probably would not have fared any better. The success of Netflix
suggests that in the video-rental and similar markets, if products are available conveniently enough and cheaply
enough online, customers don’t care about or need a physical store and all the accouterments that go with it.
They can stock and make their own popcorn at home, after all. Customers cared most about getting the film
they wanted as cheaply and conveniently as possible.

There are many interesting parallels for libraries.

We have a strong brand, a loyal customer base, hundreds of millions of items in our collective inventory, loads
of expertise and talent, and decades, if not centuries, of investment in bricks-and-mortar structures. We have
also seen the rise of many online competitors in recent years, most prominently Google. Like Blockbuster, our
internal constituency has not been blind to the advantages of networked technology but perhaps has focused too
much on past strengths. We have thus invested heavily in a clicks-and-mortar solution. We’ve spent the last
couple of decades sinking more resources info sunk costs by largely overlaying or augmenting legacy
collections, services, skill sets, and buildings with electronic equivalents and tools.

Are we throwing good money after bad? Should we have been building the electronic library instead of-rather
than on top of——the traditional library? For Blockbuster, the clicks-and-mortar approach meant spending lots of
“money and time integrating an entirely new information-technology system into the one its stores already had,”
a circumstance that will sound wearily familiar to many librarians. (Ask anyone who has attempted to integrate
an enterprise resource management module or a new discovery tool into an existing integrated library system.)

In the meantime, Netflix’s focus was on “making its distribution system bigger and more efficient.” Of course,
it had the advantage of a clean slate, which meant that it could more easily imagine and build a system
unconstrained by a previous model. Netflix was not burdened by the need to support and retain a lot of
practices, services, and structures that had once worked well. It had the freedom to focus exclusively on the
needs and wants of consumers. In this process, technology itself was secondary, a means to an end. Customers
were the point.

But Netflix does not have time to rest on its laurels either. The distribution model it has used so effectively is
changing, evolving from a mail-order system where networked computers facilitate discovery and ordering to a
fully automated system where streaming and downloadable video close the circle to form a fully net-enabled
process. In these circumstances, an efficient snail-mail order operation will not suffice. The key to remaining
competitive in the next round of this game would seem to be accurately anticipating what networked devices
most people will watch videos on in the next few years, and then quickly building the pipelines necessary to
feed product to those devices.

But guessing correctly, while important, is not really the key. What matters is responding to customer wants and
needs in a timely and efficient manner, even at the expense of letting go of past practices and tools no matter

how cherished or successful. A baggage-free focus on customers is what gave Netflix its original competitive
advantage.
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It would behoove libraries to adopt a similar focus. A very simple formula is at work in determining satisfaction
for most library users. If a patron comes to the library or logs in and finds what she wants, or a close
approximation to it, she is happy. To the extent that she does not, she isn’t. Period. Impressive buildings, glitzy
web pages, fat acquisitions budgets, high volume counts {whether electronic, print, or both) are fine, but they
are not the most important thing—which is simply whether or not the patron is able to locate the answer, fact,
statistic, idea, or data set she needs—and the quicker and easier, the better.

Libraries used to score highly on this metric by owning a lot of things and keeping them close at hand. Now,
more and more, they ring the user-satisfaction bell by connecting to a lot of things, regardless of where the
items are, who owns them, what time of day it is, or where the patron is. The old, ownership-based system is
akin to the just-in-case business model, where companies keep lots of stock on hand just in case someone needs
a particular widget or gizmo. The new library should be based on the just-in-time model, where access and
delivery networks are more important than vast quantities of nearby inventory.

Another lesson for libraries is that once content is delivered in a new medium, the old medium does not
matter—except for the purposes of preservation and historical scholarship. Game over for those who insist on
blindly holding onto the old format in needlessly redundant storage facilities, especially if that facility is located
on prime real estate. This is not to say that the old format does not need to be preserved. But not everyone needs
to do so—far from it. There may have been a time when every Blockbuster store needed 12 VHS or DVD
copies of Top Gun. No more. Similatly, we no longer need print runs of The Most Important Journal in the
Field of XYZ Studies on every shelf of every library in the country. A few for preservation purposes are quite
enough. Our customers want the content in the most convenient and efficient form possible.

e s n um sy o e d 1
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Of course libraries have other things to offer—spaces, for one, to which the same formula for satisfaction
applies. If a patron comes to the library in search of a quiet study area, a room for group research, an
environment conducive to intellectually stimulating social exchange, or space for inspiration and the freedom to
think big thoughts and finds it, she is happy. If not, then not so much.

The extent to which we think of our libraries exclusively as warehouses for the protection and storage of
physical objects is probably also the extent to which we also miss the mark in this regard. If we are to retain a
meaningful bricks-and-mortar component to our services, we must deploy our spaces with the aim of delivering
to our patrons the room they need when they need it, instead of vast storage areas, or-—when we are able to
escape the warehouse paradigm——inflexible, single-purpose areas that lie fallow for large periods of time. Our
emphasis must be on flexible, multipurpose space that is available 24/7, or as close to that as possible. On this
point we differ from Blockbuster, whose physical presence has become beside the point. We have spaces that
our users want and need, and that can be useful to our overall mission if deployed effectively and efficiently:
what patrons want, when they want it.

Increasingly, libraries are engaging in additional activities, such as open-access initiatives and other publishing
ventures to help counter the rising cost of commercial publications, and building learning commons and other
torms of technology-rich spaces where users can capture and manipulate information into new products and
forms of knowledge. However, the focus of our networked collections, spaces, and services should be to meet
the needs and wants of users rather than maintaining the systems and structures we previously constructed to
serve them. The computers and networks that link items and collections, the buildings that we inhabit, and the
tools we offer are not primary to our purpose. Primary are the people who need and want these things. If we are
going to sink costs somewhere, that is where we should sink them. If our focus shifts from serving individuals
fo tools, systems, and structures, the graveyard of obsolescence will beckon.
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Amazon Preps Netflix-like Service for Books, Says Report

By lun Paul, PCWorld  Sep 12,2011 5:49 AM

Amazon is reportedly in talks with publishers to turn a selection of Kindle books into a Netflix-like content
library as an added bonus for Amazon Prime customers. Under the rumored plan, Prime members would get to
read a limited number of books for free every month from a library of older titles as part of their annual $79
Prime membership fee, according to The Wall Street Journal.

Prime is a special program from Amazon that gives you free two-day shipping and reduced price one-day
shipping on all your Amazon orders for one year. You also get unlimited streaming access to a small Jibrary of
movies and TV shows.

It's not clear if the rumored e-book Prime library plan would allow you to download the books or just save them
to your device for a limited time. Amazon's e-book lending library idea is still in the formative stages, and
publishers are reportedly leery of the new Amazon library fearing it could devalue books in the eyes of
CONSUMers.

‘The Whole Package

Perhaps spurred by the reaction to its Prime Instant unlimited video streaming, Amazon hopes to convince more
people to join Prime with enticing add-ons. The company's Prime library might also tie-in to the retalier $
strategy for its highly rumored, Android-based tablet to compete with the iPad.

Similar to Apple, Amazon's slate could offer an integrated shopping experience with one-click access to online
movie and TV viewing, e-book sales, MP3s, and apps. But Amazon would also want to encourage people to use
their Amazon tablets to shop for physical items such as TVs, consoles and games, physical books, DVDs,
computers, and toys.

And that's where an enticing Prime membership comes in. Amazon Prime members are more likely to shop
from the online retailer since they want to recoup their $79 annual fee in free shipping. So Prime add-ons such
as free books and free, unlimited video streaming could help convince more people to sign up for Prime.

But if Amazon's Prime Instant Video is any guide, Amazon's Kindle lending library may be nothing to get
excited about. You can already get a large number of books for fiee on the Kindle, most of which are classics
such as Alice's Adventures in Wonderland, The Adventures of Sherlock Holmes, Pride and Prejudice, Treasure
Island, Little Women, War and Peace, and Gulliver's Travels. Amazon's digital library would have to offer
books a little more substantial than classic tales to win over more Prime members.

The Journal says the deal would include older books. It's just not clear just how far back these "older titles" will
go. | would guess we're probably talking about a smattering of recent books, and then a heavy dose of titles
from the early 2000s, the 90s and earlier. That's similar to what you get from Prime with popular TV shows on
the service including The Tudors Season 4 (2010), Doctor Who Season 4 (2007), Star Trek: Deep Space Nine
Season 1 (1993), and movies such as The Girl Who Played With Fire (2009).

Those titles may not match Netflix's streaming offerings, but for online shoppers already thinking about signing
up with Amazon Prime it could be enough to tip the scales in Amazon's favor. Add to that an expanded library

of free books on Kindle, and Prime may be appealing enough to win over more digital consumers.

Connect with lan Paul ((@ianpaul ) and Today@PCWorld on Twitter for the latest tech news and analysi
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Scotts Valley Water District e,
P.O. BOX 660006 o SCOTTS VALLEY, CA 95067-0006 SCOTTS VALLEY, CA 95066
(831) 438-2363 = FAX (831)438-6235

EMAIL: contact@svwd.org

Board of Directors:

CHRIS PERR]
Presiclent

DAVID T, HODGIN
Vice President

JAY MOSLEY
Director

Septernber 26, 2011 JOE MILLER

Director
KEN KANNEGAARD
Teresa Landers, Director Director
Santa Qruz Public Libraries CHARLES McNIESH
117 Union Street General Manager
Santa Cruz, California 95060

Subject: Property Tax Misallocation

Dear Ms. Landers:

_ Earlier this year Scotts Valley Water District learned that Santa Cruz County had
incorrectly paid the District property taxes beginning in the 1990”s through June 2009 as
a result of a:Tax Rate Area coding érror related to:66 parcels on Sitverwood Drive and
Shasta Park Coutt in Scotts Valley. Santa Criz County collected the correct tax amount,
but allocated funds to the Water District that instead should have been distributed to the
Santa Cruz Public Libraries and others. The total error for the period is estimated at
$186,229. The share of this total that should have gone to the Public Libraries is 2 91%,
based on correct Tax Rate Area coding.

The County Auditor-Controller explained to us that corrections for fiscal years
2006-07, 2007-08, and 2008-09 are statutorily required, whereas earlier corrections are
not. Accordingly, Santa Cruz County remedied the error for these three years by
redistributing fiscal year 2010-11 property tax revenues due the Water District to the
rightful recipients of the prior misallocation. The total amount of error for those three
years was $64,550, as determined by the County Auditor-Controller’s office. We are
informed the Public Libraries received 2.91% of this total, or $1,880, as an adjustment to
your fiscal year 2010-11 property tax revenue distributions from the County.

The Water District Board of Directors has determined that the remaining
misallocation for the prior period should be redistributed similarly, even though there is
no legal requirement to do so. The County Auditor-Controller-informed us her ofﬁce dld
not have sufficient staff to perform this work, but her office did provide imiportant -
information and review 1o assist the Water District with its own independent anaiys1s
The Distiict analysis estimates that the total misallocation for the period leading up to
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Teresa Landers, Director
Santa Cruz Public Libraries
September 26, 2011

Page 2

fiscal year 2006-07 is $121,679. The Public Libraries should have received 2.91% of this
amount, or $3.543. A spreadsheet is enclosed providing additional detail.

The Water District is now preparing to redistribute the estimated $121,679 that
was misallocated prior to fiscal year 2006-07. Unless instructed to the contrary by you,
we will issue the Public Libraries a check for $3,543, which represents a 2.91% share of
the remaining redistribution.

Please advise me if I can provide further information or explanation.
Yours truly,

Charles McNiesh
General Manager

Enclosure (as described)

cc. Mark Stone, Chairperson and 5™ District Supervisor, Board of Supervisors, Santa
Cruz County
Mary-Jo Walker, Auditor-Controller, Santa Cruz County
Sean Saldavia, Assessor, Santa Cruz County
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