, A City-County System

LIBRARY JOINT POWERS AUTHORITY BOARD
Monday, March 7, 2011
Santa Cruz County Chambers

701 Ocean Street, 5" Floor
Santa Cruz

6:00 PM CLOSED SESSION
Labor Negotiations (Government Code §69967.6)
{isa Sullivan, City of Santa Cruz Human Resources Director
Employee Organizations- Service Employees international Union
Supervisory Employees, Operating Engineers
Mid-Management, Operating Engineers
6:30 PM PUBLIC MEETING
1. ROLL CALL
2. APPROVE AGENDA OF MARCH 7, 2011
3. APPROVE MINUTES OF:
FEBRUARY 7, 2011 & FEBRUARY 14, 2011 (PG. 3-9)
4. ORAL COMMUNICATIONS
5. CONSENT AGENDA
A. Contract for Cheryl Gould (PG. 10-18)
6. WRITTEN COMMUNICATIONS
A. Articles About California and Santa Cruz Libraries (PG. 19-65)
B. Paftron Written Comments (PG. 66-79)

C. Patron Comments About Service Models (PG. 80-158)
D. Articles About Libraries Nationwide (PG. 159-163)



JPB AGENDA 2
March 7, 2011

Monthly Narrative Report (PG. 164-169)

Monthly Statistical Report (PG. 170-176)

County Appointment of LIPB Alternate (PG. 177)

Response to Questions Raised at Meetings on February 7 and 14
and In Subsequent Emails and Other Patron Correspondence
(PG. 178-180)

LM

7. STAFF REPORTS
A. Monthly Financial Reports (PG. 181-190)
B. Mid-year Budget Projections & Request to Release Funds for
Materials (PG. 191-192)
C. Update on New ILS Implementation Plan (oral)

8. OTHER BUSINESS
A. Update on Library Service Model Board subcommittee (oral)

9. NEXT MEETING
The next regularly scheduled meeting is Monday, April 4, 2011 at 6:30 p.m.
10. ADJOURN

The Library Joint Powers Authority Board will adjourn from the regularly
scheduled meeting of March 7, 2011 to the next regularly scheduled public
meeting on April 4, 2011 at 6:30 pm in the Community Meeting Room of the
Central Branch Library '

The Santa Cruz City-County Library System does not discriminate against persons with
disabilities. Out of consideration for people with chemical sensitivities, the Library requests that
you attend fragrance free. The Central Branch Library is a fully accessible facility. If you wish to
attend this public meeting, and you will require special assistance such as sign language or other
special devices in crder to attend and partscapate please call (831) 427-7706 seventy-two (72}
hours prior to the event to make arrangements for assistance. Upon request, agendas for public
meetings can be provided in a format to accommodate special needs. :



SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD

MINUTES

February 7. 2011 Louden Nelson Auditorium

301 Center Street. Santa Cruz

6:30 PM STUDY SESSION AND PUBLIC HEARING

I. ROLL CALL
Present: Citizen Nancy Gerdt, Citizen Barbara G61'son, Citizen Leigh Poitinger, Councilmember
Jim Reed. Councilmember David Terrazas, Councilmember Katherine Beters,
Supervisor Mark Stone, Supervisor Ellen Pirie
Absent: Councilmember Sam Storey
Staff: Teresa Landers, Director of Libraries
IL. APPROVAL OF MEETING AGENDA OF FEBRUARY 7, 2011
Supervisor Stone moved, seconded by Councilmember Beiers
that the Board approve the agenda of February 7, 2011.
UNAN
Absent: Storey
111 PRESENTATION OF TASK FORCE REPORT
The Library Director presented to the Board the final Task Force report including the
process and models A-D.
VI.  PUBLIC COMMENT ON TASK FORCE REPORT
Forty-two members of the public spoke to the Board for two minutes each expressing their
thoughts on the models presented.
Vil.  BOARD DISCUSSION

The Library Director presented her vision for the future for the Santa Cruz Library System.

She illustrated recent and historical changes in library materials that have lead to new

formats. Digital formats are quickly becoming a demand in libraries and digital formats are

not dependant on a physical facility in order to be accessed. When SCPL held town halls 00 3
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February 7, 2011
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and focus groups while gathering data for the strategic plan, participants identified the
following three issues as the largest threats the library faced: financial situation, the Internet
and Google, and e-books. The task force was created to address the financial situation but
their charge was also to look at how our library could be best positioned for the future.
Libraries need to redefine themselves in order to stay relevant. The task force service
models that embrace a visionary view for the future of the public library are the ones that
will best serve the community of Santa Cruz County in the end. Creating a library system
where library professionals are allowed to provide services and programs that no one eise
can and in ways no one else can is the key. Taking library professionals out into the
community where people are is an important trend. These trends will most likely change
libraries as we know them but it does not have to mean a degradation of services and/or
programs.

Director Landers expressed her support for whichever model is adopted by the Board but felt
it was her professional role to share her recommendation. She recommended Model D. She
feels it is the most visionary and offers the most opportunity for the greatest rewards. It
broadens the definition of library service so that the library serves a wider population rather
than a narrower one. Model D looks at [ibrary service in a bolistic way and as a system. It
takes into account the best interests of the citizens as a whole and is the most financially
viable of all the models. -

The Board then was given 5 minutes each to express their thoughts. (

Councilmember Terrazas was impressed with the public comments and overall interest in
the future of the library system. He is sensitive to the value libraries add to families and that
these families will be impacted by the Board’s final decision. Terrazas would like to see an
alternative to the level of service provided in the communities where library branches would
be repurposed.

Councilmember Beiers was not prepared to make remarks.

Supervisor Stone stated that he is glad there are two models that keep all branches open. He
reminded the Board that libraries bring a sense of community and that the Board has made
promises over the years to the entire county to keep the libraries open.

Citizenmember Gerdt expressed concern that Model C was being portrayed as an old style
library that will not move into the future. She restated that Model C commits 8.5% to the
materials budget and spends $1 million for programs and services. Gerdt stated that Library
Director was hired to unite the system and she feels our system is being divided again. Gerdt
also feels that library staff has a real hatred for the smaller branches. Gerdt is tired of

fighting the battle of closing branches. In closing Gerdt reflected on her time spent working

on the task force. She said she learned that no system that closes branches has been able to
implement a new kind of service and that systems that have had to close branches are ones (
that are financially failing.
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Citizenmember Poitinger expressed her concern that the library system has a sustainability
problem. She feels model D offers greater outreach. She is also concerned with the level of
services and programs described in model C. Poitinger wishes we could keep everything
open but does not think this is possible given the financial situation the library faces.

Supervisor Pirie recounted that before the task force began its work: the Board wanted 10
keep all branches open but did not think it was possible. At the conclusion of the task force,
two of the task force models kept all 10 branches open. Supervisor Pire thought this was
very exciting news and that the Board and the Director would share in this excitement. She
is very disappointed that this is not the case. Pirie believes model D is neither bold nor
visionary. It takes library service away from the people by closing branches. Supervisor
Pirie believes there will be broken promises to the community if the Board adopts model D.
She feels the Board will never again have a successful tax measure to support our library
system.

Councilmember Reed thanked the task force for all the hours of work they spent on
developing the four models and the final report. Reed read from the Measure R ballot
statement:

Measure R is not a new tax and the tax rate will not increase. Yes

on R simply continues existing library funding before it expires.

Without your vote, our libraries will lose more than half their

funding and will be forced to make deep cutbacks in book

collections, services and hours.

Councilmember Reed specified a specific intent in Measure R that was to update the book
collection. Currently the library’s collection budget is a fraction of the 12% industry
standard. When the library system was doing relatively well the SCPL book budget was
only 8%. Reed feels we have more library system than we can afford. He also stated that he
did not recall the task force being charged with finding a financially sustainable model
keeping all 10 branches open but rather a financially sustainable model period.

Councilmember Reed also spoke to the rising health care and PERS costs that the library
system will soon face. In the task force budget projections, the assumption was a 1%
increasc annually. Industry professionals suggest these projections should be closer to 3.5%,
which will ultimately affect all the models. Model D is the most stringent fiscally to help
mitigate these projected increases.

Citizenmember Gorson commented that the library system is already unfair to many
residents if the definition is that each community should have a library branch. More than
one third of our population does not have a neighborhood branch library. She stated our
library system cannot afford 10 branches any more and that model A and C are not
financially sustainable. There has been a decrease in usage of the library system even before
the recession and decrease in hours. From 00/01 — 07/08 there has been a consistent
decrease in usage. Gorson restated that the job of the Board is to look at servicing the entire
community of Santa Cruz County. Gorson expressed that what she loves more than the
physical library facility is the services the library provides and the transformation these
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services can give to 2 community; but we cannot afford to expand services and to reallocate (
resources to the people who are underserved today. Statistics have shown that over half of
the people who are from Garfield Park, La Selva Beach and Felton use other libraries. She
believes patrons can adjust their use to another library (admittedly with some adjustment)
and that libraries should not stay open to serve as community centers. Libraries are paid for
with tax dollars and should be staffed with professionals to be run as a library and secondly
to be a community gathering place.

X1,  NEXTMEETING
The next regularly scheduled meeting is Monday, February 14, 2011 at 6:30 pm.
XII.  ADIJOURN

The study session and public hearing adjourned at 9:50 p.m.

Respectfully submitt

Kira Heniﬁn,iC e‘izk of the Board <

All documents referred to in these minutes are available in the Library Office.
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SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD

MINUTES
February 14, 2011 Santa Cruz City Council Chambers
' 209 Center Street, Santa Cruz
6:30 PM PUBLIC MEETING
L ROLL CALL
Present: Citizen Naney Gerdt, Citizen Barbara Gorson, Citizen Leigh Poitinger, Councilmember

Jim Reed. Counciimember David Terrazas, Councilmemnber Katherine Beters,
Supervisor Mark Stone. Supervisor Ellen Pirie, Councilmember Sam Storey

Staff: Teresa Landers, Director of Libraries
II. APPROVAL OF MELETING AGENDA OF FEBRUARY 14, 2011

Councilmember Terrazas moved, seconded by Councilmember Storey

that the Board approve the agenda of February 14, 2011 with the following change:"
moving item 7A up to 5.1 on the agenda.

UNAN

.  APPROVE MINUTES OF JANUARY 10, 2011

Supervisor Pirie moved, seconded by Councilmember Terrazas

that the Board approve the minutes of January 10, 2011,
UNAN

IV. ORAL COMMUNICATIONS

A. Gorson announced that Councilmember Terrazas will be serving on the Library Joint
Powers Board Finance Sub-committee. The committee is made up of Councilmember
Storey. Councilmember Terrazas and Citizenmember Gorson.

B. Marilyn Garrett, retired Pajaro Valley schoolteacher and member of the Wireless
Radiation Alert Network, spoke to the Board regarding the library’s use of wireless
technology. In order to accommodate patrons with radiowave sickness the request was

07



Library Joint Powers Board Meeting
February 7, 2011
Page 2 of 3

made to remove all wi-fi from the 1ibrary system and instead replace this technology with
hardwired connections in order to accommodate all patrons.

V. CONSENT AGENDA

A. Permission to Close Library for Staff Training Day April 13 (or an alternate date if
necessary)

Supervisor Stone moved, seconded by Councilmember Beiers

that the Board approve the closure of the Library System on April 13, 2011 (or an
alternate date if necessary) for a staff training day.

UNAN

B. Resolution to Accept IMLS Grant

Supervisor Stone moved, seconded by Councilmember Bejers

that the Board adopt Resolution #2011-02 authorizing the transfer of funds and

amending the FY 10/11 Budget to accept a grant from the Institute of Museum and

Library Services (IMLS) in the amount of $31,297. ("
UNAN :

V1.  OTHER BUSINESS

A. Discussion of the Service Model Task Force Report

Counciimember Terrazas moved, seconded by Supervisor Pirie

that the Board postpone a decision on selecting a library service model in order to .
have an opportunity to hear public comment and establish a sub-committee of the
Board to look at the development of a hybrid model that addresses publie
concern/comment.

ADDITION: An invitation to the Task Force members to revise their models based
on the projected increases in PERS costs that were discovered at the end of the
Task Force process and to provide these revisions in a timely manner (1-2 weeks) to
the sub-committee. Also to include the Santa Cruz City Manager and the County
Administrative Office (CAQ) staff in the sub-commiftee formation.

2" ADDITION: The sub-committee will attempt to come back in three weeks at the
next regularly scheduled Board meeting to give an update. The sub-committee will
-look at updated financial information and review all of the task force models to (
come up with a modified version based on public comment received.
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SUB-COMMITTEE MAKE-UP: Supervisor Pirie, Counciimember Terrazas,
Councilmember Storey and Citizenmember Gorson
UNAN

Forty-six speakers spoke to the Board.
VIL  WRITTEN COMMUNICATION

Articles About Santa Cruz and California L.ibraries

Patron Written Comments

Articles on Libraries Nation Wide

Monthly Narrative Report

Financial Reports

i Draft Minutes of Finance Committee Meeting January 27, 2011
i1. Library Audit Management Letter

1. Workers Compensation Report

iv, Monthly Report

SE-Rol- I

VI, NEXT MEETING
The next regularly scheduled meeting is Monday, March 7, 2011 at 6:30 pm.
1X.  ADJOURN

The regular meeting adjourned at 9:55 p.m.

Regpe fuliy submitted,

Nra Henifin, Clerk of the Board
(Flelga Smith, Substitute for the Clerk Attended the Meeting)

All documents referred to in these minules are available in the Library Office.
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SCPL Cheryl Gould

PROFESSIONAL SERVICES AGREEMENT FOR
California State Library funded PRESTO grant Staff Development Trainer

THIS AGREEMENT is entered into on 1 March 2011 by and between the Santa Cruz City/County Library, a <
Joint Powers Authority, hereinafter called "Library"” and Cheryl Gould, hereinafter called "Consultant".

WHEREAS, City desires certain services described in Appendix One and Consultant is capable of providing
and desires to provide these services; '

NOW, THEREFORE, City and Consultant for the consideration and upon the terms and conditions specified
agree as follows:

SECTION 1
Scope of Services

The services to be performed under this Agreement are set forth in Appendix One.

SECTION 2
Duties of Consultant

All work performed by Consultant, or under its direction, shall be sufficient to satisty the Library’s objectives
for entering into this Agreement and shall be rendered in accordance with the generally accepted practices, and to
the standards of, Consultant's profession.

Consultant shall not undertake any work beyond the scope of work set forth in Appendix One unless such
additional work is approved in advance and in writing by Library. The cost of such additional work shall be
reimbursed to Consultant by Library on the same basis as provided for in Section 4. (

¥f, in the prosecution of the work, it is necessary to conduct field operations, security and safety of the job site
will be the Consultant's responsibility excluding, nevertheless, the security and safety of any facility of Library
within the job site which is not under the Consultant's control.

Consultant shall meet with Teresa Landers. Department Director, called "Director”, or other City of Santa
Cruz or Library personnel, or third parties as necessary, on all matters connected with carrying out of Consultant's
services described in Appendix One. Such meetings shall be held at the request of any party and can be virtual or
by phone. Review and Library approval of completed work shail be obtained monthly, or at such intervals as may
be mutually agreed upon, during the course of this work.

SECTION 3
Daties of the Library

Library shall make available to Consultant all data and information in the Library’s possession which Library
deems necessary to the preparation and execution of the work, and City shall actively aid and assist Consultant in
obtaining such information from other agencies and individuals as necessary.

The director may authorize a staff person to serve as his or her representative for conferring with Consultant
relative to Consultant's services. The work in progress shall be reviewed from time to time by Library at the
discretion of Library or upon the request of Consultant. If the work is satisfactory, it will be approved. If the work
is not satisfactory, Library will inform Consultant of the changes or revisions necessary to secure approval.

+ SECTION 4
Fees and Payment <
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SCPL Cheryl Gould

For the services performed, the Library will pay the Consultant according to the fee structure outlined in
Appendix IT not to exceed $39,000 unless mutually agreed upon in writing. Such payment shall be considered the full
compensation for all personnel, materials, supplies, travel and equipment used by Consultant in carrying out the work.

Salary expenses include the actual direct pay of personnel assigned to the project (except for routine secretarial
and accounting services) plus payroll taxes, msurance, sick leave, holidays, vacation, and other fringe benefits. The
percentage of compensation attributable to salary expenses includes all of Consultant's indirect overhead costs and
fees. For purposes of this Agreement, Consultant's salary expenses and non-salary expenses will be compensated at
the rates set forth in the fee schedule attached to this appendix and in accordance with the terms set forth therein. Non-
salary expenses include travel, meals and lodging while traveling, materials other than normal office supplies,

reproduction and printing costs, equipment rental, computer services, service of subconsultants or subcontractors, and
~ other identifiable job expenses.

Salary payment for personnel time will be made at the rates set forth in the attached fee schedule for all time
charged to the project. Normal payroll rates are for 40 hours per week. Consultant shall not charge the City for
personnel overtime salary at rates higher than those set forth in the attached fee schedule without the City's prior
written authorization.

Budget estimates of the cost of each phase of the project are as follows:

20% will be paid within 30 days of contract signing then monthly invoices will be paid for the duration of the
project. See Appendix Two for details.

Variations from the costs for each phase which are justified by statements indicating personnel time
expended are allowed after advance written City approval is obtained, in the manner set forth in the Agreement;
however, in no event shall the totai fee charged for the scope of work set forth in Appendix One exceed the budget of
$39,000 without additional advance written City authorization.

Payments shall be made monthly by the City based on invoices from the Consultant . Such payments shall be for
the invoice amount.

_ Invoices shall indicate the percentage completion of each work task as identified in the Scope of Work (Appendix
One), the overall percentage of completion of the total required services and the hours worked by Consultant's staff.

Unless otherwise specified in the attached fee schedule, Consultant's fees shall be payable on monthly statements.
The monthly statements shall detail the time worked by each class of employee and the expenses incurred for which
bilting is made. The monthly statements shall contain the following affidavit signed by a principal of the Consultant's
firm:

"I hereby certify as principal of the firm of Cheryl Gould that the charge of (Insert invoice amount) as
summarized above and shown in detail on the attachments is a fair and reasonable use of public funds, is in
accordance with the terms of Agreement dated March 1, 2011), and has not been previously paid.”

SECTION 5
Changes in Werk

Library may order major changes in scope or character of the work, either decreasing or increasing the scope of
Consultant's services. No changes in the Scope of Work as described in Appendix One shali be made without the
Library’s and Consultant’s written approval. Any change requiring compensation in excess of the sum specified in
Appendix Two shall be approved in advance in writing by the Library.
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SCPL Cheryl Gould

SECTION 6
Time of beginning and Schedule for Completion

Consultant shalf begin work upon Notice to Proceed from Director. (

The schedule for completion of the work shall be as shown upon Appendix Three. In the event that major changes
are ordered, the schedule for completion as stated in Appendix Three will be adjusted by Library so as to allow
Consultant a reasonable period of time within which to complete any additional work which may be required as a
result of the ordered changes.

In the event Consultant is delayed in performance of its services by circumstances beyond its control, the Library
will grant Consultant a reasonable adjustment in the schedule for completion as described in Appendix Three
provided that fo do so would not frustrate the Library’s objective for entering into this Agreement. All claims for
adjustments in the schedufe of completion must be submitted to Library by Consultant within thirty calendar days of
the time of occurrence of circumstances necessitating the adjustment.

Consultant acknowledges that it is necessary for Consultant to complete its work on or before the completion date
set forth in Appendix Three in order to allow the Library to achieve its objectives for entering into this Agreement.
The parties therefore agree that time is of the essence in the performance of this Agreement.

SECTION 7
Termination

Library shall have the right to terminate this Agreement at any time upon giving ten days written notice to
Consultant. Consultant may terminate this Agreement upon written notice to Library should the Library fail to fulfill
its duties as set forth in this Agreement. In the event of termination, Library shall pay the Consultant for all services
performed and accepted under this Agreement up to the date of termination.

SECTION 8
Insurance

Only the successful supplier will be requived to submit a certificate of insurance before commencement of work.

b.  Withowt limiting the foregoing in any way, supplier shall carry standard form Commercial Gerieral Liability
Insurance and Commercial Automobile Liability Insurance acceptable to the Library in an amount
of$500,000 for each type per occurrence combined single limit Bodily Injury and Property Damage
coverage..

2. For all insurance provided above, policies shall provide that the same cannot be canceled except upon thirty
days’ written notice to Library.

3. All insurance provided above shall name the Santa Cruz City/County Library, its officers, agents and
employees as an additional insured, shown by endorsement, and shall include cross liability in favor of the
Library, its officers, agents and employees.

4. A certificate of insurance shall be furnished to the Library as evidence of the above coverages and conditions
prior to the commencement of work. Any statements that relieve the insurance company from liability if
notice of cancellation is not sent are not acceptable.

5. Supplier agrees to provide Library at or before the effective date of this contract with a certificate of insurance of
the coverage required. The certificate holder shall be the City of Santa Cruz, Risk & Safety Management,
809 Center St Room 7, Santza Cruz, CA 95060,
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SECTION 9
Indemnification

Consultant agrees to indemnify, defend, and hold harmless the Library, its officers, agents and employees,
from and against any and all claims, demands, actions, damages, or judgments, including associated costs of
investigation and defense arising in any manner from consultant’s negligence, recklessness, or willful misconduct
in the performance of this agreement.

SECTION 10
Civil Rights Compliance/Equal Opportunity Assurance

Every supplier of materials and services and all consultants doing business with the Santa Cruz City/County
Library shall be in compliance with the applicable provisions of the Americans with Disabilities Act of 1999, and
shall be an equal opportunity employer as defined by Title VI of the Civil Rights Act of 1964 and including the
California Fair Employment and Housing Act of 1980. As such, consultant shall not discriminate against any person
on the basis of race, religious creed, color, national origin, ancestry, disability, medical condition, marital status, age
or sex with respect to hiring, application for employment, tenure or terms and conditions of employment. In addition,
the City of Santa Cruz, as defined in Resolution NS-20,137 and Ordinance 92-11, further prohibits discrimination on
the basis of sexual orientation, height, weight and physical characteristics. Consultants agree to abide by all of the
foregoing statutes, regulations, ordinances and resolutions.

SECTION 11
Legal Action/Attorneys’ Fees

If any action at law or in equity is brought to enforce or interpret the provisions of this Agreement, the prevailing
party shall be entitled to reasonable attorneys’ fees in addition to any other relief to which he or she may be entitled.
Either the Santa Cruz County Superior or Municipal Court shall have jurisdiction over any such action and that Court
shall be authorized to determine which party is the prevailing pasty and what amount constitutes reasonable attorneys’
fees to be awarded to the prevailing party.

SECTION 12
Assignment

This Agreement shall not be assigned without first obtaining the express written consent of the Director. The
State Library of California will be notified of the agreement.

SECTION 13
Amendments

This Agreement may not be amended in any respect except by way of & written nstrument which expressly
references and identifies this particular Agreement, which expressly states that its purpose is to amend this particular
Agreement, and which is duly executed by the Library and Consultant. Consultant acknowledges that no such
amendment shall be effective until approved and authorized by the State Library of California, or an officer of the
Library. No representative of the Library is authorized to obligate the Library to pay the cost or value of services
beyond the scope of services set forth in Appendix One. Such authority is retained solely by the State Library of
California. Unless expressly authorized by the State Library of California, Consultant’s compensation shall be limited
to that set forth in Appendix Two.
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Appfovedg7 y

SECTION 14
Miscellaneous Provisions

Project Manager. Director reserves the right to approve the project manager assigned by Consultant to said work. (
No change in assignment may occur without prior written approval of the Library. '

Consultant Services Only. Consultant is employed to render professional services only and any payments made to
Consultant are compensation: solely for such professional services.

Licensure. Consultant warrants that he or she has complied with any and all applicable governmental licensing
requirements.

Other Agreements. This Agreement supersedes any and alf other agreements, either oral or in writing, between
the parties with respect to the subject matter, and no other agreement, statement or promise related to the subject
matter of this Agreement which is not contained in this Agreement shall be valid or binding.

Library Property. Upon payment for the work performed, or any portion, all drawings, specifications, records, or
other documents generated by Consultant pursaani to this Agreement, or any other work product of Consultant,
are, and shall remain, the property of the Library whether the project for which they are made is executed or pot.
The Consultant shall be permitted to retain copies, including reproducible copies, of drawings and specifications
for information and reference in connection with the Library's use and/or occupaney of the project. The drawings,
specifications, records, documents, and Consultant's other work product shall not be used by the Consultant on
other projects, except by agreement in writing and with appropriate compensation to the Library.

Consuliant's Records. Consultant shall maintain accurate accounting records and other written docwmentation
pertaining to the costs inciared for this project. Such records and documentation shall be kept available at
Consultant's office during the period of this Agreement, and after the term of this Agreement for a period of three
years from the date of the final Library payment for Consultant's services.

Independent Contractor. In the performance of its work, it is expressly understood that Consultant, inclading
Consultant’s agents, servants, employees, and subcontractors, is an independent contractor solely responsible for
its acts and omissions, and Consultant shall not be considered an employee of the Library for any purpose.

Conflicts of Interest. Consultant stipulates that corporately or individually, its firm, its employees and
subcontractors have no financial interest in either the success or failure of any project which is, or may be,
dependent on the results of the Consultant's work product prepared pursuant to this Agreement.

MacBride Principles/Peace Charter. The City Council of the City of Santa Cruz approved Resolution Ne. NS-
19,378 on the 24th day of July 1990, endorsing the MacBride Principles and the Peace Charter and encourages all
companies doing business in Northern Ireland to abide by the MacBride Principles and the Peace Charter.

Notices. All notices herein provided to be given, or which may be given by either party to the other, shall be
deemed to have been fully given and fully received when made in writing and deposited in the United States mail,
certified and postage prepaid, and addressed to the respective parties as follows:

Name:
Address:

arisone, City Attomey

-
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SCPL, Cheryl Gould
CONSULTANT LIBRARY
Cheryl Gould 117 Union Street
Santa Craz, CA 95060
By: By:
Printed: Teresa Landers
Fitle: Library Director
Pate: Date:
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APPENDIX ONE
Scope of Services

1. The Consultant will work with the Project Director and Library staff to develop a model for staff
development in times of major changes and transitions. The Consultant and the Project Director
will agree on a timeline for training, research resnlts, drafts, and final decument. (February
2011)

2. Monthly apdates will be made to the Library Director and the Library’s Management Team. .

The Project Leader , the Consultant, and the Training Librarian will schedule Readiness for

Change and Teamwork training for the entire library staff. The Consultant will conduct most of

the training with the assistance of sub-contractors as agreed to by the Director and the Project

Leader.(March —~ June 2011)

4. The Consultant will work with the Library Management Team to develop a Behavior Matrix to
describe Change Resilient staff. The matrix will be tested by pre-test (March 2011), training,
and post-test (Fuly 201 1} developed by Consulant and Library staff.

5. The Consultant will work with the Project Director and the Training Librarian to develop a
template for Individual Development Plans (IDP) for Library Staff. (March - June 2011)

6. The Consultant, supported by the Project Director and the Training Librarian, will check-in with
staff to assess the effectiveness of the Matrix and the IDP. (May 2011)

7. The Consultant will provide analysis and recommendations for further staff training and
experiences. (May 2011)

8. The Consultant may be part of additional training provided to staff. (June-August 2011)

9. The Consultant will work with Project Director and the Training Librarian to provide evaluation
analysis of the Matrix and the training. (August 2011)

10. The Consultant will provide feedback and advice to the Project Director and the Training (
1 ibrarian as they prepare the final report for the State Library of Califorma.

|78
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APPENDIX THREE
Work Schedule

Work will begin February 2011 and will be completed by August 31, 2011.

Task Force phone and email consultation will begin in late January 2011.

The Behavior Matrix to Describe Change Resilient Staff will be developed February — March 2011
Readiness for Change training and Teamwork Tramning will occur March — June 2011.
Independent Development Plans will be encouraged March — August 2011.

Analysis of Next Steps will occur in May 2011. '

Additional training/experiences will occur June-August 2011.

Evatuation, analysis of effectiveness, and final report will be completed Aungust 2011.
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SCPL Cheryl Gould
APPENDIX TWO (
‘ Fee Schedule
Cheryl Gould 11 days onsite @ $2000/day $22,000
Cheryl Gould 80 hours in
ptanning, preparation of
materials, phone consultations
and analysis @$125/hour $10,000
Not to
Additional training may be exceed
provided by Ms. Gould @125Mhour $7000
$39,000
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Every monitor is occupled in ihe Internet section of the
downtown Santa Cruz fibrary early Tuesday afternoon.

Two of four proposed models
would close branches

By 5. BROWN
Jbrown@santacruzsentinel com

SANTA CRUZ — A task force studying the future
structure of Santa Cruz Public Libraries has identified
four options for the governing board to consider, all of
which involve trimming staff and augmenting services
to keep the $11.6 million system financially stable.

Two of the models recommend closing three to four
of the least-used branches — Felton, Garfield Park, La
Selva Beach and Branciforie —to save personnel, main.
tenance and utility costs, but they call for more open

SEE LIBRARIES ON A2 -
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hours per branch. The other

two models keep the current
10 branches intact, with one
calling for specialized servic-
es, like technology, genealogy
and youth outreach at certain
locations, and the other offer-
ing a more community-based
approach that spreads hours
. outt among the sites.

Libraries Director Teresa
Landers said each model will
require staffing cuts and job
reclassifications, with four
branch closures saving the
most. But Landers said she
hopes vacant positions and
retirement incentives will
help avoid layoffs regardless
of which model the board ulti-
mately selects.

The Library Joint Powers
Board will hald a public hear-
ing on the proposed sexvice
changes — Models A-D —
beginning at 6:30 p.m. Monday
at Louden Nelson Center, 301
Center St., and take additional
public comment and possibly
adopt a model at its regular
meeting Feb. 14.

Landers plans to recom-
mend a particular model, but
declined to discuss it until
after the public comment peri-
ods. She will explain the staff-
ing implications with ernploy-
ees Friday, but stressed that
the models are designed to do
more than 1dent1fy personnel
savmgs

“It is really much deeper
than that,” she said. “This is
the future of the system, where
our libraries are going.”

TUndertaken by a 20-metnber
tagk force of hoard members,
staff and citizens beginning
last summer, the study is simi-
lar to other reviews under way
in libraries nationwide as tax-
es and other revenue streams
stagnate or dry up even as
demand grows for electronic

readmg platforms and other '

A

“of service philosophies, from

_focused approaches to those &
that favor greater technology

ever<hanging technology. The :

models demonstrate a range

traditional facility- and staff- -

and more materials. Some  Zk
board members favor closing. &

branches while others wait

1o maintain commun1tyw1de
ACCESS.
The proposed models call

for cutting staff positions .‘

between 10 to 15 percent; with

each model including a biilfs
in retirement incentive for 10
workers that offers $15,000 in*

continued health care cover-
age over a two-year period.
The system currently has the
equivalent of about 105 full:
time positions, once tempo-
rary and on-call workers are
included. The proposed mod-
els recommend cutting that
to 89-95.

“1 think people are not going
tobe bappy with all the differ-
ent scenarios, but hopefully
the library will do the best for
the citizens and the staff)” said
Doris Henry, president of the
Service Employees Interna-
tional Union chapter repre-
senting library workers. “We
all know at this pomt thereare
going to be cu

Michele Mosher, treasurer,,
of the Felton Library Friends,
a fundraising and advocacy

group that formed in 2002
when the branch was threat:
ened with closure, said sup-

porters Wﬂl urge the board to
approve Model C. That plan
spares all sites and fully staffs

them, but it is the most expen-
sive, costing an estimated-

$340,000 more every year fhan
the least expensive, Model D,
which closes four sites.

“1 feel 1ike the library sys-
tem has an obligation to serve
all its constituents,” she said.

“'m not sure why the poard ..
members would vote toclose

branches when Modei C pro-

"poses keeping all 10 ‘branches

open thhout dependmg on
volunteers.”

Landers said s‘nuttered '

'that proposal "

e camn e e s PR VPR T

branches could possfoly stay
open tnder a partners}up with
volunteers, But the system,
which has sustained furloughs
and drastically cut spending

on materials to close a deficit,

could save lease casts at the
Felton and La Selva Beach
locations, as well as utikities
at those gites and at Branci-
forte and Garfield Park, which
are owned byt the c1ty of Santa .




a controversial ﬁwmmmm ﬂmowmmbﬁw
tion planithat closes four of the city-
-~ county.system’s10branichesand sats
aside more fimding for capitel proj-
ects and techmological advances.

»The council aiso recommended

mgmﬁbm o‘u.aommw.o ”ngﬂmwmw

cast the lone dissenting vote-durin:

- Tuesday's tensé meeting, whereas:
" feflow library board member Coun-
s eilinan Umﬁm q,g mnwuon& the .

its first public'stady séssion, Critics
of-a:proposalioiclose-fowr branchs

‘85 suggested city officialsplanne

Tuesday’s council:vate toundnl
influence the nine-member Hitirar

' SEE HIBRARY. ONAG-
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As many advocates of neigh-
borhood  branches  said,
they've made these arguments
before, previous boards have
vored o main@in branches
and then a new board
reopens the question,

To them, the sixmonth
process of identifying susain-
able models meant determin-
ing if the system can keep past
promises to preserve branch-
s given the realities of dedlin-
ing tax revepue and increas-
ing costs. They see 2 mandate
to approve one of wo models
that keap all branches open.

The other side sees sustain-
ability as reinventing the Sys-
tem to maximize service in
the 21st century. Those advo-
cates favor the model that
would cloge four smaller
branches, remodel farger
branches and increase com-
muinity outreach.

Afwer library director Tere-
sa Landers recommended the
model that closes branches,
board member Nancy Gerdt
said, “When we looked for a
new direcion, we wanted sorme-

i7

Members of the public lined up to share their comments on

the future of tibraries at the Feb., 7 meeting,

What They Said

Here's a sampling from the dozens of public comments the
Library Joint Powers Board received on Feb. 7 regarding mod-
¢ls to sustain the library system,

{n support of Keeping br ; open:

“f¢'s horrifying that the hoard s consldering closing
nelghborhoud branches. They are essential in creating
e Hy and ting an attach t to Hbraties
ag a part of [children’s] ives.”
-— Jopi Martin, Felton

“4f you are thinking about sustainahbiiity and the future,
please conslder the effect of 4 decislon to dump some
lacal branches. Longrange sustainabitity depends
on the vote of the people.”
— Frank Adamson

“My own daughter said to me ‘i don’t think these’s any
hope! | hope that's not the vase”
—Deaborah Tayler in support of Garfield Park

ane who would unite our sys-
e, You are dividing the sys-
1em once again,”

Library staffers in circula
tion, technology and pro-
gramming lined up to advo-
cate for Model D, which
would close Felton, La Seiva
Beach, Garfield Park and
Branciforte.

The employces cxpressed
excitement zboat future pos
sibilities and concern that the
10-hranch meodels were not
really financially viable.

Smalier branch library
users said they want to main-
win spaces that families can

gontinued on paga &

A Look at the Four Sustainable Models

by Linda Fridy

m or  nearly  six
months, library
managers, union
leaders, board
directors and vol-

unteers worked on different’

ideas for reorganizing Sanis
Cruz County's library system
and 10 branches. The results
are four alternetives - radical-
iy different and likely 0 spur
much debaze.

The four different visions
of how to operate Santa Cruz
County's library systern, ouk
lined in  justreleased report,
each emphasize sustainable
service models, The intent is
1o retool the county's library
system so it operates within its
annual revenues and doesn’t
furlough workers.

Options range from clos-
ing four of the current 10
branches and increasing out
reach to relying heavily on an
expanded volunteer base to
keep afl branches open and
provide special programs.

The 1}7page report was
released online Jan. 31 for-
mally presented 1o the Library
Joint Powers Board at a Feb. 7
meeting.

Discussion will continne
with a possible vote on which
model to pursue at a second
meeting on ¥eb. 14.

The study came in respanse
1o falling tax income that
caused significant cutbacks to
epen hours at branches stretch-
ing from Boulder Creck to 1a
Selva Beach.

The 20-member task force
came up with four different

service models.

Two of them would close
smailer branches and concen-
trate staffing and improve-
ments on the Jargest and his-
torically busiest branches,
while two others would keep
all 10 branches open for at
least some services and rely on
volunteer support to augmens
paid staffing,

Consolidating Sites
Two models sought to save
money by operating and

seaffing fewer branches.
Model A has a primarily
financial focus, rather than
tooking at .service needs. ft
increases the amount of
money available to purchase
materials and establishes a

cantinued on page 6

“ palgned heavily for M R with the contmitment
that Felton would be provided for.”
— Barbara Lewis, Felton

. “We arrange our weekly schedule around the hours of our
Felton library. ... If you don't attend church, golng to the
fibrary Is one of the few nelghborly things we can do

- Tandy Beal, Felton

“Closing branches is ke burning bridges —
it’s very, very difficult to go back”
~ Hen Van Houten, La Selva Beach

“the Garfield library 1s 100 years old, it has survived the
Great Depression, two World Wars, and what we're hearing
Is that what is potentially golng to kilf it Is ‘the future.’ If
we maintain our flbraries and what is Important to aur
ommunity, the future will take care of itself.”
— Jim Allen-Young, Santa Cruz

“[ helieve child houid be d to be independent
and acecess the library Independently, They can't do that
when they have to ask for a ride In the can”

— Parent, 1.2 Seiva Beach

In support of centralizing services:

“The futare Is already here, but we are not.”
e Pan Landry, Rbrary network administrator

“Moded I gives the ity the most
to services they want”
. Barbara Snyder, [ibrary staff

“when { think of fairness, the library has not
served our needs to date”
~ Nina Simon, Happy Valley

“psking to keep branches open ls selfish and irresponsible,
We gannot afford 10 branches.”
— Gale Farthing, {lbrary outreach services

W ThaPostlS.eom «fthury (00 N1 8-
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targer capitai reserve, [t holds
personnel costs w0 65 pereent

“the budget.

ranches in Aplos, Capite-
., Live Oak, Downtown and
Scotts Valley would remain
“Fuli service” locations. Bouk
der Greek would have = chik
dren and teen Ffocus, whiie
Branciforte would speciatize
in technology.

This moded closes three
branches, La Selva Beach, Fel-
ton and Qarficld Park,
although i suggests  that
Carficid Park could house a
genealogy collection with val-
unteer staffing.

Mode! D also looks 1o con-
solidate branches from the
current 10 down to six, bui
emphasizes increasing out-
reach and programs to take
library services inte the come
runity. Downtown, Aptos and
Seotrs Vatley would be remod-
cied to waximize efficiency
and provide the mosk open
hours, while Capitola, Live
Oak and Boulder Creck
would focus on youth services.

This mode] is critical of the
systern’s newest branch in Live
Oak, calling it beautiful, but
not optimally designed for an

efficiently operating library.

It has both (he lowest esti-
mated costs in five years and
the fewest open hours at 268 a
week,

Library Director Teresa
Landers recommended this
option to the board on Feb. 7.

Keeping Existing Branches
The other two models con-
tinue to use all 10 branches,

‘although in different ways.

They look to rein in costs by
increasing the use of volun-
teers.

Model B has a focus on li-
eracy, from reading o cul-
tures to technology. This pro-
posal maintains some service
at alt 10 locations, but divects
cach branch to offer different
service and avoid redundancy.

Two facilities, Boulder
Creck and either Capitola o
Live Qak, will become com-
munity learning  centers
focused on youth with home-
work help and learningto-
read programs. Branciforte
will be converted to a technol-
ogy lab and Garfield Park will
become 2 local history center.

The smallest branches, La
Selva, Felton and Garfield
Park, would operate with a
team of one volunteer and one

LiIBRARIES
staff mentber 10 rerrain open.
La Selva Beach has already
Boen using this approach since
last suppmer as a way lo
increase its open hours.

Model C emphasizes the
use of volunteers to cxpand
and create new adult pro-
grams whie keeping library

i i

Gome would “motemize” the newer Lve Gak branch.

week with n cost $540,000
more annually than the lowest
estimated model,

Other Changes
As part of the planning

process, library director Tere-:

sa Landers worked with a
staffing expert to idemify a

services al aH branches. It
saves money by reducing
statfing for reference and
readers’ advisory services.
‘T'hat's the often combined job
of helping locate specific
ig}formztion and working with
a patron to walch past read-
ing preferences or needs.
This model received the
most support during public
comments or Feb, 7. It has
the most open hours at 391 a

baseline staffing plan, what

she described as “what has to
happen to keep the doors
open and keep the materials
moving.”

Aside from specifics that
will be determined by the
model eventually adopted by
the hoard, that process found
efficiency savings by centraliz-
ing personnei who select
materials and who design and
provide programs, she said.

The question of reference
and rezders' advisory staffing
varies by model, aithough
mast looked for ways to save
there. For example, Model B
wonld target after scheol
hours and weekends for refér-
ence siaffing, when there is a
greater  demand,  Another
option i o have that staff
available by Skype, 2 comput-
er linked connection that
would et patmns in onc
branch ask guestions of a live
librarian in another

The models also split over
the value of addirg automat-
ed materials bandiing systems,
which help with the inital
receiving and sorting. They
aren't cheap — up to $256,000
for a larger volumne branch
Jike Downtown, Landers esti-
mated, plus the cost of remod-
eling to accommodate the
equipment,

Some models do et
include the technology, ask-
ing i the cost is appropriate
given the kely change and
decline in the amount of phys-
ical materials dibraries will
handle in the future, Other
models inciude them with the
cxpectation  that costs will
guickly be recouped by
reduced personnet expenses. o

bhattle fompage s

fety walk or bike to and that provide

mputers and infermet access Lo pee-
ple without them. They alse said clos-
ing branches goes counter [0 green
planning trends by forging people to
travel further to get seTvices.

Board Draws Battle Lines

The fight got more pointed as
board members made their initlal
comments, County Supervisors Mark
Stone and Ellen Phie joined Gerdt in
saying that closing branches when
other options exist would irrepasably
damage community support.

Pirie argued with Landers’ “bold
and visionary” description of Model B,
and by association closing branches,
calling it “nonsense.” She in particular
criticized Mode! D's stated intent of
trying to atrdct new library users at

+ 6+ www.IhaPostiiS.com » Pelnvary 09, 2011

the expense of these who already love
and use the libraries.

"That voter trust, that library user
ruse, is what keeps us alive. We cannot
afford to lose it,” saig Pirle, receiving
the longest applause of the night,

Board chair Barbara Gorson, Leigh
Poitinger and Jim Reed ali questiened
whether the system could afford the
i0-branch Model G, the most expen-
sive by about §340,000 annually. For
that difference, it projects providing
128 more open hours a week than
Model 13, and its supporiers counter
that it meels all the criteria set by the
board.

Reed also said zll the models
underestimate personnct costs given
trends for pensions and healthcare
expenses.

The Santa Cruz Issue
The nire-member board has six

‘elected officials represeating the

county and three cities served by the
Hibrary systers, plus three citizens,

A plan by the Santa Cruz Gity Coun-
il to consider the models and per-
haps give its two repeesentatives direc.
t5on on their voics on Feb, 8 drew crit-
iciste from a board member and some
of the public,

All jurisdictions had the epportuni-
ty 10 hear presentations, said Eanders
prior to her hoard meeting, but only
Santa Cruz accepted the offer.

Larders said Santa Cruz “bas a lot
more on the line than anyone else.
They are a major player and have the
right to have their withes expressed.”

Santa Cruz hendles the finances
and personnel side of the library sys-
tem through a contract that pays it 5
percent of the annual library budget,
That's abous, $550,000 cach year —a
cost that has been questioned as nec
essary hy board members in the pas,

Landers reports to both the fibrary

board and the Santa Cruz city manager.

“My job is to provide analysis and
evaluation and recommend pelicy”
she said.

However, her summary for the
council, available online before the
liprary board met, not only included
her preference for Model D, but also
suggested 1t could be modified
keep Branciforte, one of the cily's
branches, open.

"That did not sit well with the library
board's Gerdt.

The next night, the Santa Crue City
Council voted to support Model D as
Landers recommended, -

The Jone vote in opposition, hawev-
er, came frorm Katheryn Beiers, one of
the two council members who repre-
sents the city on the Bibrary hoard.
And she is not required to follow her
hoard's lead. . :

The earliest the library board witt
consider adopting a model s Feb. 14, =
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Stacey Monowitz reads to her sons Sandy and Shelty in the chifdren's room: at the Fetton Hbrary etdler thls weel: The lbrary s 2 saurca of
entertalament and educational materals for San iLorenze Valioy children. %

Lk

By 1.0 BROWN { fhronm@santucruzsentinel.cim

SANTA CRUZ .
he governing board of Santa Cruz Public Libraries has more than (
one tough choice Monday. N

Faced with uncertain revenue from sales and property taxes, as

weil as rising costs for employee health care and retirements, the Jeint
Powers Board of the 10-branch city-county library system is poised to
choose between shuttering several small branches or leaving them all
open and reducing hours. I no action is taken soon, with temporary
employes furloughs and drastic materials slashing coming to an eng,
the $11 million system cowld dip $6 million inte the red within the next
five years, according to Library Divector Teresa Landers. '

By considlering brarch closures, the
nine-member board faces a philosophi-
cal chedce about the future of local
tibraries — ane that has created an
incredsingly bitter split among trustees
since Jan. 31, when a tagk force present-
ed four new service models designed to
achieving greater fiscal stahilitscrl.

Qn one side are
MORE INSIBE poard members
EBITORIAL who want to pre-
Library board serve neighborhood
shauld defey vote  branches that maxi-
onreorganization  mize access to books,

to reach reference materials B et L
compromise, A1 and the Internet for LARISSA MUELLER/SENTINEL

families, sentors and {a Selva Beach lbrary voluntesr Diane
the poor. (n the other side are those Feraiuolo checks hooks on the shelves .

pushing for a Jeaner, more technology-
driven model that could oan out elec-
tronic reading systems, relies more on
outreach services like the Bookmobile,
and offers more hours at the branches
that stay open.

Several board members, concernied
anout rushirg inte a major decision
just twa weeks after first seeing the
proposed service models, are seeking
a compromise and intend to push fora
delay of Monday's vate. Meanwhile, a
plan is needed urgenily o Qraft a new

SEE LIBRARIES ON A4

agolnst this week's search list on Thurs-
day. ‘We've heen comiag here for almost
20 years. P'd haté to see this branch close,
That's why | vokuntesr,” Farraluolo sald,

IFYOU GO

LIBRARY JOINT POWERS
BOARDG MEETING |
. WHEN: :20 pm, Monday -0 1
"WHERE: Louden Nalson Cormmuntty - .
- Cenler; 301 Genter St Trae
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Leslie Leljz helps her chifdren sheck out their sefections at ¢ha Felton fibrary circulatiol

LIBRARIES

Continued from A2

Tradget for passage in June.

‘I'here is even mare at stake,
The board's choice is franght
with potitical implications.

Voters have approved two
sajes lax measures since 1995
te maintain a key funding
stream for Hbraries, measures
that pledged — implicitiy ov
literally is up for debate — 16
protect branches. {See refated
story.) ‘The whole debate also
calls into question the board’s
own poliey, passed in 2008 dud-
ing anather fiscal chalienge,

’ close branches.
ifight over channeling
v and vesources into the
largest branches — Central,
Tive Oal and Aptos — while
cloging smail neighborhood
sites, including La Selva and
Felton, has reignited long-
shinmering iensions over how
public services ave allucated
across California’s second
smallestconnty. The proposed
clesures have pitted smadl,
isolated communities in San
Lorenzo Valley and South
County against ¢ities and
urban wiincerporated areas
that have greater puli in (he
gt For evershrinking local
fands, Watsonville's library
systeln is ajso funded by tax
reventie but is sepavate from
the Santa Cruz systen

Dozens of rosidents spoite
at two public meetings about
the library’s future Jast weel,
with the mwajority advocating
against closures. Still others
urged medernization and
consolidation. The rift among
trustees inirrors that of the
community, with many say-
ing acluse vote Monday would
leave the Library's Future
shaky.

“1#*s gone sideways,” said
conty Snpervisor Blen Pirle,
a libravy board memmber who
worked on the task force and
favors keeping branches Open.
“What we're headed for isa ¢
1o § vote. Whoever wins, we
loset because we have a board
that is so divided. The war
won't end.”

T T OPTIONS
‘et June, a 20-member
. force made )y of Hbrary
et iembers, stutl and local
residents has been working
on new service models for
the library system, which cut
$3. million over the past two
years due to sales and prop-
erty tax shortfails, Employees
have suslajned two years of
furloughs and the materials
budgef has been cul to the
bone,

e
v

P
ey

~ HOW MUCH BRANCHES COST

The following is & breakdown of costs per branch as allocated
across the enlire 10-branch systern, The figure represents the
achial costs per branch and does not take into sccount services
shared batween branches, such as Information technology, which s

performed at the system’s headgu

READQUARTERS: $4.21 miliion
CENTRAE BRANCH: $2.63 miliion
APTOS: 814,218

LIVE OAK: $607,534

Sriers.

OUYREACH AND BODKMOBHE: $651,680

SCOTTS VALEEY: 3645,340
BRANCIFORTE: $409,206
CAPITOLA: $401,853
BOULDER CHEEK: $264,418
GARFIELD PARK: $228,174
FELTON: $732677

LA SELVA BEACH: $132,036

SOURCE: Sante Crur Public Libraties administration

critical review of htw services
arerendered and whether they
are meeting customer needs,
it's clear that the systen’s ten-
uous financial sitwation drove
the push for change,

Contracts with the Service
Employees International
Unlon chapter representing
80 percent of the library’s
workforce expire in October,
and employees witl be asked to
help the entive membership,
which inchudes aboat 360 other
city employees, shave 10 per-
gent frown their budgets. The
cost of pensions is expected fo
go up for all city Jabor groups,
including about 7 percent for
library employees over the
next five years.

After seven months of
study, four new service mod-
¢ls emerged that met the task
foree's main requirements to
create a $1 miltion reserve for
hard times, maintain materi-
als spending at 8 percent of
the entire budget and pay the
bills,

Two of the models recom-
mend closing branches and
create more open honrs at
the remaining branches. Tweo
others suggested leaving all
branches open but medemiz:
ing how services are rendered
with the help of technology
and outreach sexvices, All of
fite plans world require work-
force cuts of between 10 and
15 pereen, though the library
administration hopes to avoid
layolis using retiverment incen-
tives and unfilied vacancies.

Admost immediatety, aften-
tion coalesced arpund two
modeig, called € and D, which
represent the biggest differ-
ences in priorities and cost,

Model D closes Hhe La Selva
Baach, Fetton, Garfield and
Branciforte branches, 1¢ cre-
ates a reserve for hard times

¥ ettt i

oy and outreach, and leaves
remalning branches open 15
percent more on average per
week than C.,

Although the task force
report speaks in generalities
gbout the new technology It
would bring. the modei is
designed to increase 2447 vir-
tual access fo the librayy's ser-
viges. And although it offers
the lowest numnber of total

hours at 268 per week, sup-

porters say it will agtract new
ugers by making the iibrary
more conteamporaty and finan-
cially stable.

Wodel G, which s clesest to
the library’s existing mogel,
preserves al} branches but
cuts hours acioss the board
and establishes no savings for
capital improvernents.

Howevet, it allows {or the
highest number of tofal open
hours systemwide, at 391 per
week, which supporters say
meets the community’s need
for pubtic gathering spaces
and close acoess to materials.

The differerice between the
two plans in terms of project-
et annual cost five years from
now is §240,000, with Ceosting
$11.437 million and D costing
$11.096 miltion. Both inchude
an annual $100,000 technol-
oy budgét, but the key differ-
ence is that D tucks away an
additional $878,000 as capital
reserves for equipment and
facilities upgrades,

Several ibrary board mem-
bers and Director Landers
have axpressed varying levels
of support for a compromise
Ted by Sanfa Cruz Counciiman
David Terrazas. The councii
voted 61 last weel, under Fer-
raves' neging, tosupport D with
the recommendation o study
partnerships with nonprofit
organizations and volunieers
to transform closed branches

tund mmvararuntir noniere

n desk earlier this waek.

ety
LARE

1S54 MUELLER/SENTINEL

the library board {0 post-
pone Monday's vote and
study hybrid plans that keep
branches accessible but meef
the library's financial and
technological needs. He was
putting together plans over

the weekend, after meeting -

sndividually with other board
memnbers,

"We need to move beyond
the models and Jook for a read
solution fot- the community,”
he said, adding that the atmo-
splere going into Monday's
vote is “toxic.”

A SPLIT COMMUNITY

The recent task force report
sent a ripple of panic through
1.3 Selva, Felion and the Santa
Cruz neighborhoods that use
the Garfield Park and Bran-
ciforte branches. The fury
only intensified after Libravy
Director Landers strongly
backed Model D, which put
her at cdds with smali branch
vsers and the board members
who represent them.

In acdition teolfering more
online services, e-readlers and
other gadgets to attract those
who don't use the library
often, Landers championed
I as the fiscally responsible
model. She said C, especially
when rising pension costs an
decreasing library use aie
takeh Into account, is simply
unaffordable.

Landers said circulation
was down 3.6 percent in Sep-
ternber, a month when chii
dren ge back to schosd, com-
pared to the same month the
previous year. Visits were
down 12 percent over the same
period, and have continued to
£all i recent months.

W can't afford {o be a com-
munity center,” said Landers,
mentiening her preference
to generate more ontine and
qutreach services, “We need
to get the library to where
peopie are.”

But many residents say the
wranches already are where
the pecple are, and that’s why
they showld stay open.

Joui Martin, who moved to
Felton from Hen Lomond Jast
year, walks to thelibrary with
her daughter, who reads five
baoks each week. Aithough
the branch, which is housed in
a former Presbyterian chureh
site, is onky open 15 hours pet
week, Martin said it is “partof
the fabric of life for eur com-
munity.”

La Selva Beach resident
Mike Wilson, who has Hved
i1 the area for more than 50
years, said shuitering the
ibrary there would mean
Josing one of the area's land-
miarks.

“As far as the commu-
nilv aoes, it's one of the old-

AT /4 GLANGE

POSSIBLE MEW SERVICE MODELS
FOR THE LIBRARY SYSTEM
MODEL A
NUVIBER OF BRANCHES: 7
. HCURS PER WEEK: 250 totel, 41.4 per bratch on averade; 60 hours
at Central, with 40-each for a6 othess except Boulder Creek, with 3Q. -
SUMMARY: Gloses the Felton, Gadield Park and La Setve each
branches, bl increases materisls spending 1o 10 percent of total
revanues, versus th 8 percent calied for i other plens. Caps
ermployee tosls a1 65 percent of tolat budget. '
PERSONNEL: 83.7 fulklime equivalents .
PERSONNEL COST: $7.1 million
PERCENYAGE OF PERSONNEL COST TO TOTAL GPERATING
EXPENDITHRES: 83 percent.
WATERIALS BUDGET: $2.1 million, o 9,7 percent of total cost
RESERVE; $1 miflion
ABEHTIONAL FURD BALANCE: $736,853
ESTIMATED TOTAE ANNUAL COST; $11.24 million
MODEL B
NUMBER OF BRANCHES: 10
HOURS PER WEEK: 337 total, 83.7 per branch on average; 51
s at Gentral, vith ait others ranging from 16 for Garfield Patk
1o 48 for Sootts Valley.
SUMMARY: Keeps all branches open and calls for materials
spending at 8 parcent of revenues for the next two years and 8.5
percent for hree years after that, Establishes a specific focus for
six branches, inciuding genealogy, youth services and technolagy,
and leaves other four as fenaral purgose.
PERSONNEL: 80.4 fulltime equivalents
PERSONNEL GOST: §7.5 miifien
DERCENTAGE OF PERSONNEL COST TO TOTAL OPERATING
EXPENEHTURES: 67 percent .
MATERIALS BUDBET: $830.608, of 8.2 percent of total cost
RESERVE: $2 millien ’
AODITIONAL FUND BALANGE: 51 mitfion
ESTEVIATEL TOTAL ANREIAL GOST: $13.294 milion
MODELC
NUMBER OF BRANCHES: 10
HOURS PER WEEH: 3941 total, 39.1 per branch on average; range
from 50 per week at Centrat to 30 per week ot La Seiva Beach
SUMIIARY: Keens alf banches open and calis for materals spend-
ing ot 8 percent of revenues for the next two years and 8.5 percent for
three years after that. Afl branches ate fully staffed and don't requie
volunteers 1o remain open. Programs for senors, jall inmates ard ot
er stisk patrons could be expanded; bookmobile service continues.
PERSONNEL: 95.4 futime equivalents
PERSONNEL COST: $7,6 million .
PERCENTAGE OF PERSONNEL COST TO FOTAL OPERATING
EXPENDITURES: 66 percent . ’
MATERIALS BUBGET: $988.771, or 8.6 percent of total cost
RESERVE: $1 million
ADDITIONAL FUND BALANCEY $575,147
ESTIMATED YOTAL ANNUAE COST: $11,437 milion
WMADEL D
NIEVIBES OF BRANCHES: &
HOVRS: 268 tolah, 44.7 per branch on average, range from 60 per
weol for Gentral 1o 24 for Bowlder Creek
SUNMARY: Closes Felton, Branciforte, Garfiold Park and La Selva
Beach branches and puts materials spending &t 8,65 percent of
revenues. Provides programs ‘where the people are’ and focuses
on technelogica! advances.
PERSONNEL: 89.4 fulttime equivalents
PERSONNEL COST: $7,3 millien B
PERCENTYAGE OF PERSONNEL COST TO TOTAL OPERATING
EXPENDIFURES: 86 percent
MATERIALS BUDGET: $082,855, or 8.8 percent of total cost
RESERVE; $1 milion :
ADDITIONAL FUND BALANCE: $1.4 million
ESTIMATER TOTAL COST: $11.095 miton
SOURCE: Final Task Force Reportio the Li!.}rsr'y’}eint Powiers Board
on Financially Sustalnable Service Models [

arpund,” Wilsen said, "I
lnow my granddanghter has
veally enjoyed going to Story
Time.”

The majority of residents
who spoke at the Hbrary study
session last Monday ang the
City Council meeting Tuesday
oppose closures, though there
is some support from those
who say Mede} 1 positions
the litrazy for moederniza-
tion, The biggest proponents
of Model I have i fact beon
library employees, who after
years of furloughs and uncer-
tainiy about the future, are
for the most part siding with
Landexs.

“D is not perfect, far from
it,” said Leslie Anerbach, a
librayy assistant who serves
4s the wnion steward for 85 of
the liprary's roughly 165 full-
time, parttime and temporary
emnployees.

“But when we drew back
from all the fuss and reser-
vations, we realized they are
only models, a framework,
and we konestly felt it was the
cnly one that was financizlly
robust encugh to be viable,”
Auerbach said, “It's coming
apart anyway, The library
was not sustainable before.
This just shows how rickety
{he funding and framework
was."
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1o keep sites

" Bylm.BROWN
‘;j_braﬁ'r_r@'_srifﬂacru.zsen'ﬁn;e_l com

SANTA CRUZ, -~ the cityooun:
ty library system ever needs aioth 1+ *
& boost from taxpayers, critics of = -

bramch closures say voters arelikely .

“to say ‘ool i

In 1996;‘Santé Cﬁﬁz i'_rc}-teré aﬁprb{féd

Measure B, a sales tax inérease of a
quarter of  percent to fund lbrary -
services, then approved anindefinite”
extension of the hike, called Measure

R, in 2008,

Measure R, which 73 pewl:éénfz'qf,

voters supported, supplies nearly’

halfof the library’sfotal $11Tmillion
. fnrévenue. City sales tax reventie for:
the Libraries is estimated this year.
at §5:3 million, with another $1.4
“million coming from the ¢ity's g¢
eral fundf.‘:’l-‘he‘balé[ncécdméﬁs}ﬁmn
county property tax and other fund-
. ing streams. RS
. On Monday, the nine-thember
. library board, determined to set the
10-branch system oxgta‘path:tc)w,z_‘ird

financial stability, could vote ona. ;
new service model. Most board merm-" - |

bers are either backing a plah tha

closes Garfield Park, La Selva Beach; ~ * .

SEE MERSURES ON A6
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MEASURES

Continued from Al

Felton and Branciforte

branches and focuses on tech-
nology and outreach to new
patrons, or a medel that keeps
all sites open.

Some board members are

working on a compromisa and
delayed vote. After $1 miltion
in cuts over the past two years,
customers are eager for anew
operating plan, buf many
say the tax measuyes were
designed o save branches.

The ballot argument for
Measure R makes a number
of pledges, including these:

B “Measure R ensares
that our Boulder Creek, Fel-
ton, Scotts Valley, Garfield,
Santa Cruz, Branciforte, Live
Oz, Sofquel, Aptos, La Selva
Beach, Freedom and Waison-
vifle ibraries can continue to
serve you.”

B “By updating book col-
lections, electronic databases
and other technologies, Yes on

R engures that information is-

freely available to everyone.
By laying the groundwork for
anew Felton Branch Library,
Yes on R continues to bidlid
the library system we need.”

B “Measure R funds pro-

‘ grams, hooks and electronic

rescurces for every branch
library.”

County Supervisor Ellen
Pirie, alibrary board member,
and other critics say “breaking
the promise to voters” by clos-
ing branches will erode public
frust in future tax measures,
especially those for braries.
The plan, they say, would also
violate 2 board policy passed
in 2005, when ciosures were
alscdebated, to Keep brarches
GpEn.

Hat Scotts Valley City Coan-
cilman Jim Reed, a library
board member who favors
closing branches o shore up
greater reserves for future
capitai projects and rising
employee pension costs, says
Measure R doesn’t promise all
brancthes will remain open. B
only promises tax doflars will
be spexnt on Iibraries.

Former Santa Cruz Mayor
Cynthia Mathews, 2 one-time
Iibrary board membér who
authored some of the Measure
R ballot language, agrees,

She said library officials
coyldn't have predicted three
years ago that a sustained
recession would drain sales
and property taxes enough to

resulitin

LARISSA MUELLER/SENTANEL

Micha Scott composes an eanail at tie iibrary in La Selva Beach on Thursday, The branch may be
closing as part of an effort 10 consalidate library resources. ’

and deep materials cuts.
She said she supporis the
medel that frims branches
because “the library needs o
evolve”

Michael Watkins, the
county’s superiniendent of
schools who signed the bal-
lot argument in support of

Measure R, said he is disap-
pointed by the proposal to
close branches because of
its potential impact on low-
income children, But he said,
“Y am acutely aware of the
financial stress of cities and
counties statewide.”
Watkins said he would Iook

into how the county Office of
Education might partner with
other groups to host programs
at closed branehes.

Former California Secretary
of State Bruce McPherson, a
former state lawmalter from
Santa Cruz who also signed on
to the Measure R argument,

said, “I think we haveto g
the decision-makers so
slack, but I think that bel
said, libraries should bea:
priority,

“My preference is tha
think it is important to ke
all branches open,” he ¢
tinued, “even if it means ¢
ting back time at~ ~of
branches.”

The debate ove. . int
tion of Measure R resona
most strongly in Felton.

Libraryboard member N
cy Gerdt, a Felton reside
said her fown has been pi¢
ised a new facility for decad
a pledge used to garner s
port in San Lovenzo Valley
Measures Band R.

“It’s unprecedented o cl
branches in an stiempt to
out and get new customer
ghe said.

Paul Machlis, a librar!
&t UC Santa Cruz and a mx
ber of Felton Library Frien
which was founded in 2
when the branch was a
threatened with closure, sz
“The Hbrary is one of a ha
ful of public spaces ina fo
like Felton that has relativ
few such places.”

Staftf writer Kimberly White
contributed to this reporl.
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Tuesday, February 15, 2011

Tales to Tails- Kids Read to Dogs at the Library

We did a really cool thing this past weekend. I took my 6 year old son, an
emerging reader, to the library to read out loud to a dog. Ok, how cool is
that?!

The program is called Tales to Tails and works with the Furry Friends

Therapy Dog Group, Therapy Dogs International, and Therapy Dogs
Incorporated to bring dogs to the library to listen as children practice

eading out loud for about twenty minutes. It doesn’t matter at what level
your child reads, the whole point is:

Research shows that children who have frequent reading experiences such
as reading aloud become more eager, skilled readers. Studies aiso show that
therapy dogs provide a comfortable, nonjudgmental environment for
children to practice. Children enjoy choosing a book they think the dog
might like and they become more confident the more they read. ~Santa Cruz
Public Library

My son, Aumar, recently borrowed a book called the Hallow-wiener about,
you guessed it, a wiener dog, and he anticipated reading that book to his
dog all week. Even though children are encouraged to read any book of
their choice, it seems most pick dog-themed books because they think that's
what their dog will enjoy most,

031



After a brief introduction to the dbgs, Aumar had an instant connection with
Henry, an adorable beagle, brought by his owner, Sandy. It was truly a
warm and fuzzy experience. Henry listened as Aumar stumbled over new

words and practiced reading with feeling. Henry was so relaxed he
eventually fell asleep in his lap.

e

ks

; ; i L o
After two books, we said goodbye to Henry and his friendly owner, but not
hefore Henry showed us some cool trickst On our way out, my son received

a bone-shaped bookmarker and told the librarian he’d like to come back and
do it again. Me too!



This program is yet another of the countless examples of why we love the
Santa Cruz Public Libraries. From laptime sing-alongs with babies to
preschool story time, free art projects to special concerts, there is always a
family-friendly reason to visit the library, besides the books. Plus, we've
never met a children's librarian who wasn't the friendliest, most helpful
person on the planet.

What do you enjoy about your public fibrary?

Helpful links: http.//www.santacruzpl.org/kids/ and http.//librarydogs.comy/
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THE FUTURE OF LIBRARIES

enctine( 2 ATy

d residert wha want;z'ch: o to speak thelz mlnd ahout possivle Hhmry bmnch closurﬁ pac!& the SantaCne c:ty councﬂ Charnber on Monday nigit. :

-

o BylM BRGWN .
;bruwn@_«anfam.'mnurrd cont

SAN'I‘A CRUZ — Amid
applause from dozens of Hibrary
patrons, the Joint-Powers Board,
- of the city-county-system voted
unanimously Monday night to

closing branches:

\time to reach a compromise that
would address a five-year project-
erd $5 millien shortfall and an over-
whelming public cail for preserv-
ing neighborhood-branches, .

As he signaled he wotld over
theweekend, When it becarne clear

;ex the possibility of shuttering
aniches, Santa ‘Crua Councils
7 ‘man Davui Terrazas roved ai the
i beginning of Monday's meeting
‘oaN covmoysentiel  to-delay thé vote amid the deep
ustiy Nlnhnls plaatls WL the hoard  division, The' hoarcl approved the
to save the Fetton Libeary for lwr and . motion after more than fwo hours
her cfaasgsrter Dah{la. P

‘postpone a cantroversial vote on

The panet said it heeds-more :

' therpine-memder board was split-

ot‘ comyment from residents, who.

DA BOARO/SENTIEL

Jonty chooses studymg rescue of small sites amld pro;ected deﬁc1t

. ‘DA COYRO/SENTINES
Davld Teuazas tianed to postpone any gecislon for further 'review.

cmwded around doors outside and study a hybrid amc-ng four .

the standing-room-only Council service madeds, fxst proposed by’

Chamber. - 2 task force two weeks 2ga, and
The board formed a subcommit- T . EERE
tes to ve-examine financial data ©o BEE EJBRA_R‘{ ONAZ
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report back by the board's
Mareh ¥ meeting. The sub-
commitiee will be made up of
Chair Barbara Gorson, and
Capiiola Councilman Sam Ste-
rey, county Supervisor Elien
Pirie and Terrazas.
“rhe discussions I've had
with neighbors and families
makes me feel we need 1o
continve to hear public com-
ment and not make & decision
tonight,” Terrazas said. "We
reed to Jook for & way to find
a solution that protects the
value of neighborkood ser-
vices."
After rnonthe of study, a 26+
member task force proposed
. four service models, A-D, for
the board to consider with an
eye toward achieving financial
stability, restoring funding for

. materials and modernizing
the 10-branch system, which
has sustained reduced howrs
and employee furlonghs to
close deficits during the past
fwg years.

Two models propoesed clos-
irig branches and two oth-
ers recommended keeping
a1 gites open bul with fewer
howes. Of the nearly four dozr
en speakers Monday, 40 advo-
cated against closures and
only two speakers, a Likrary
einployee and an author of
the medel that closes branch.
es, spoke in favor of it,

“1t's very sad we have cre-
ated this situation where it
pits Hbrary empioyees agatnst
the public,” seid Pirvie, who
opposes closing branches,
“ii's unforgivable that that is
where we are foday.”

Under the most consrover-
gial plan propused by the task
force, kmown as Model D, the
Felton, La Selva Beach, Gar-
fieid Park and Branciforte

MODEL A
Nuniber of pranches: 7
Summaty; Cioses the Feiton,

spending to 10 percent of oial
revenues, versus the 8 percent
calied for inother plans, Saps
employee costs ot 65 percent of
total budgel.
. Personnel: 89,7 fulltime

Garfield Park ang La Sehva Beach
ranches but Increases meterals

nranches would be shuttered
in favor of greater investment
in capital improvements and
technalogy, Plans thatheep all
branches open would either
create specific focuses, such as
techiology and genealogy, for
certain sites, or keep thern as
broad-based community gath-
ering places similar o the cur-
rent model,

Susan Green, a Garfield
Park branch uger, stood beside
her twe young sons aid told
the board, "I you vote to cose
branches, theve are hundreds
of kids who will inevitably
decide to go to libraries less
frequently. You ave telling
our youth that libravies are
not that imporiant.”

Al medels would cost jobs
in Tight of umstable sates and
property fax revenues, as
well as a combined hike of
17 percent in the estimated
cost of worker pensions and
neaith care during the next
five years, Yet, the major-
ity 6f workers support cies:
ing branches lo maximize
TESORICES,

Library assistant Leslie
Auverbach, a steward for the
unick representing 80 pereent

DAH COYRO/SENENEL
Barbara Gorsan will take part in a subcommittes to explore fur-
ther options for the libraty system.

of sibrary employees, said 68 of
7¢ workers who responded to
asurvey abont service models
support closures as a fiscally
responsible move.

“We can't afford the Hnan-
cial veatity that has dxiven us
to this debate," Auerbachsaid.
“There is not enough revenue
to keep oy system alive.”

Scotts Valley City Coun-
eiliman Jim Reed, a iibrary
boazd member, agreed, saying
the systemn desperately needs
modernizing and that “we are
overinvesting in branches.”

“We nave a responsipility
1o Juck at the numbers and the
numbers tell me that there is
only one decision we ¢an
malte,”" he said.

Rut supporters of saving
branches yerninded the board
fhat Santa Cruz voters passedt
quarter-cent snles tax increase
for libravies in 199Gandextend:
od it indefinitely in 2008, with
bahlot language implying sup:
port for all branches. Several
speakers urged adminisira-
five cuts and putling branches
before investing in aore tech-
nology.

“Tdon't care about Kindles,”
Charles Huddleston of Santa

AT B GLANGE

POSSIBLE NEW SERVICE MODELS FOR FHE LIBRARY SYSYEM

MODEL 8

umper of branches: 16
Surmivary: Keeps ail branches open
and cafls for matesials spending
at & percent of revenues for the
fext two years andd 8.5 percent for
three yeivs atter that. Eslabishes

& spacific focus for ik branches,
inchuing gomealot, youth services
and teshnology, and leaves other

NODDREL &

Number of branches; 10
Summary; %eeps ofl brenches
open and calls for materials
spanding at 8 percent of
revanues for the next two years
and 8.5 percent for three years
after that, All bronches are
fully staffed and don'l require
volunteers o open,

©equivalents - :
“Pers! o5t

DAN COYRO/SENTINEL

waerkers at Monday night’s #brary board mieeting.

HOW MUCH
BRANCHES COST

The foltowing i5 a breakdown of
costs per branch as allocated
across the entlre 10branch
system. The figure represents the
actus! costs per branchy and does
ot take into account services
shared between branches, such
a5 information technoiogy, which
is performed at the systers's
headuuarters.

HEADQUARTERS: $4.11 raiflion
CENTRAL BRANCH: $2.63 miltion
APTOS: $814,218

LIVE OAK: $857,534
OUTREACH AND BOOKMOBILE:
$651,680

SCOTTS VALLEY: $643,340
BRANCIFORTE: $408.208
CAPITOLA: $402,853

BOULDER CREEH: $264.418
GARFIELD PARK: $238,174
FELTON: $232.677

LA SELVA BEACH: $232,036

SOURCE: Santa Truz Public Libraries
administration

Cruz said. “} have books that
are50 years old. That's a great
battery life.”

But Toni Campbell, & co-
anthor of the mode] that shuts
fow: pranches said, "Without
capital investrnents inovr sys-
e, you can't modernize,”

Thomas Wynn, 2 Ben
1.omond resident who is presi-
dent of the San Lorense Valley
Chamber of Commerce and
supports keeping branches
cpen, injected & bit of humor
on an otherwise grave meet-
ing, offering the board heart-
shaped Valenting Day cookies
baked by his wife.

“In 1o way should that be
considerad a bribe,” he said to
{aughter from the board. "But
there are more under certain
circumstances.”

MODELD

Number of branches: §
Summary; Closes Fetlon,
Branciforte, Garfield Park and
La Selva Beach branches and
puls materials sperding at 8.4%
percent of revenues. Provides
srograms ‘where the people e’
and focuses on technological
ahvanies.

Personned; 89,4 Hikime
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Glory Bee hohey wa$ $3.99, Nature's’ ~

- Path osteal 3-park was 8279, and
Cadia albacors tuna was $145fora
f-ounce can, S ,

 Heather Shannon, 43, of Aptos said
Staff of Life offers better prices and
the variety she wants, - ‘
“It atmost killed me that they were
closed a week,” she said, referring to
the weeklong move from the old to
the new location, “They have every-
thing, the vitamin center, a huge raw
vegan section, a great deli. Yo don’t

SEE GROGERY ON A2

i

- producers of the film ‘Mavericls’
ling their search for an actor to
ate big-wave sirfer _Ja}' Morias

CONTRIBUTE

Te Sﬁbscrlbe

10cal'redeveldnii offe

" gets its hands on-the money to help-
balance 4 $25 billion defieit. S

" "If you think that sfate govern-

ment will do a better job than your

THE FUTURE OF LIBRARIES

e T

7

- Seatvael]

* By SHANNA MCCORD
- “smécord@santaciuzsentinel com

- SANTA CRUZ — Library leaders’
‘want to writé a new chapter on how
o fix the city-county system’s finan--
cial mess, preferably one in which
- the denouement isn’t shuttéring any

.of the 10 branches, o )
[+ . Theninée-meniber Joint-Powers

Board of the city-county library Y5
tem, divided over how to handle a
fiveryear projected $6 million budget

i shortfall due to uncertain revenge

- and rising Jabor costs, on Monday
shuntied the four service models

- proposed forfstreamlinin‘g staff,
materials costs and other Gperating

expenses. . - o
~ The board pulied back from the
service models, labeled A-D after .
hearing numerotis pleas from the

SEE LIBRARY ON A2

d by Gov. Jerry Brown,

local government will do, then you'd - -

SEERDAONAZ ¢

8ezy with rain

(831) 706-3201-
Santa Cruz County, Califarnia
155t Year, Vol 47

@ Santa Cruz Sentinei Publishers Co,. p

i
i
H

78908 204y g




R R ]

4292424
niinel.com
4292413
ntinel.com
429-2434
ntinel.com

1292436
tinel.com
706-2275
ntinel.com
106-3253
itinel.com
106-3282
tinel.com
129-2448
tinel.com
29-2427
tinel,com
29-2445
tinel.com
063257 §
tinel.com §
06-3262 §
tinel.com §
tinet.com J
202411
inel.com

REES

er week
$36.71
$57.64
b105 GG
g k3
A
snewal
3,40,

na:
A 10,
and

PS
Yis

gt
ional
ER:

Green

&

waleld. Be 521d the seript
focuses on one year in the lite
of Moriarity as he trained to
take the wave at Maverick’s,
Moriarity, who grew up 1n

the tight-knit surf

nity of Pleasure Point, was
only 16 int 1594 when he was

photographed by Santa Cruz -

photographer Bob Barbour
plunging off the face of a 25-
foot wave at Maverick’s. The
photo, known as one of surf-
ing’s most famous wipeout
shots, was published on the
cover of Surfer magazine, and

suddenly the young sw.fer wags”

worldfamous,

Moriarity died igs l a
day short of turnffig 23, div-
ing alone in the Maldwes a
string of 1slands in the Indz

tic outlook. “Live Like Jay”— _
bumper stickers have been

common around Santa Crugz

for a decade. The annual Mav--

erick’s surfing contest was
is year renamed “The Jay
2y avenck’s in Moriarity’s

who grew up at

Lake Tahoe @ in the Eas el

Bay, first heard 1
Moriarlty, flttm

an, Who also grew up in

actually once bought & wet-
suit from Jay,” Hooper said.
“I dow’t know how we got on
the topic, but we were ottt surf-
Ing one'day and he started tell-

orthern California, and-

I L L IS ST _y, J. was bony
" fascinated.” ‘
" Hooper and his team made .
‘ the tripto Maverick’s last win-

ter to test some cameras and
geta sense of how to shoot {]
notorious big wave, i
Curtls Hansop#
L. Confldenilal”

§ Mile,” had said he
ould not cormmt to the film
until he was sure he would-be
able to shoot at Maverick's.
“He felt that if We re not
1

exactly What it's like t0 8 :
Maverick’s,” then he didn’t
want any part of it.”

.. why it wag such a ¢ow)

“Hoosiers,” “Break' B Awa
and “Chariots of §o

which, he says, “it's.all about"'
e, the re]atmnsths betweéh the

characters in those stories.
. and that's What made. ’f.hem .

shine”

Hooper also is aware of
the fact that “Mavericks”
wiay réplace 1987's “The Lost

Boys” as Santa Cruz's quint-
essential calling card to the
world’s movie audlences

" “The responsﬂ)ﬂity on our

shoulders is nmnense That’
f get
Curtis, because he feels'gs we
do that it is'a badge that ikl
be displayed before the world
about Maverick’s, Santa Cruz
and the Iegacy of Jay "

Continuzed from AL

commaunity to preserve the
small neighborhood branch-
es — Felton, Branciforte, Gar-
field Park and La Selva Beach
which faced closure under
Model D.

In unanimously pnstpon

' ing an inevitably painful deci-
“sion about the future of local

libraries, the board opted to
ré-examine the system’s finan-
cial data and draft yet another
operating model, a fifth option
to be dubbed Modei Elikely to

. include parts of the existing

plans and new elements.

“It was certainly under-
standable that the board voted
that way,” said Library Direc-
tor Teresa Landers, who had
supported closing the small
branches. “The goal is find
common ground we can build
on. The system is financially
strapped, but we still have $11
million. We just need to find
creative ways to approach
tha »”

The system’s annual budget

is $11 million, reduced from
$12 million durmg thepasttwo
years. Employees have been

on furloigh, branch hours:

have been cut and materials
spending has been scaled back
to absorh revenue losses,

The board formed a stbcom-
mitteé that will spend the next
few weeks studying how to
possibly take portions of each
model and create a singular
new model that could garner
support from a strong major-
ity of board members as well
as library patrons.

The subcommittee includes

counily Supervisor Ellen Pire,

Santa Cruz Councilman David

Terrazas, Capitola Council-
man Sam Storey and library
board Chair Barbara Gorson.
Tt was Terrazas’ idea to form
the study group.

They are expected to hegin
meeting in the next few days
and provide an update to oth-
erboard members at the next
Joint Powers Board meeting
March 7.

Pirie, who lives in La Sel-
va Beach and has strongly
opposed the idea of closing
the small branches said the

goalisto have anew propasal
for conslderatmn by the end
of March. .

Delaymg a decxsmn beyond

March could exacerbate the

system’s cash crunch this fis-
cal year, library leaders said
Tuesday. A budget must also
be approved by July 1.

“One thing we haven't.

looked 4t is the administra-
tion, reducing or streamlin-
ing costs there,” Pirie said. “I
don’t know if that’s possible,

“but in the next few weeks

we're going to look at évery
number. We're going to do a
top-to-hottom re-egarningtion.
It's so important, 11’5 worth a
try.”

Gorson, board premdent
suppotted the plan that
¢losed several branches
to save money for capital
improvements and techno-
logical advances.

However, Gorson said she

believes the group can work

together for a solution.

“I do, with the caveat that
everyone does need to com-
promise somethmg ” shesaid.
“There is not one position that
gives everyth,;mg they want.

contributed to this report

‘Unfortunateiyzwe can’t stay
-the same; there will be an

impact. We need to under-

stand that and come upwitha.

clearly articulated deseription

‘of whatthat Impact is.”

Board member and Sc:otts
Valley Councﬂman Jim Reed

has Iong advocated for pre-
- serving library services at the

large branches and slashing

- ¢osts by closing the four smaH

branches,
He agreed to posipdn e

vote Monday night to- try to.
“see if there's any tay! tocom- -

promise,” though he believes

pomt o an mpoptﬂar conclu
sion, 7

“Til bé ecstatlc 1o change :

my miind on the affordability

the bleak financial numbers

of our simaller branches,” Reed

said.“But I'l only do that if
I gee radically NEW: nmnbers

from our- fmance department '

The numbers are so dire, we

have to take decisive action -

to put the. library system on
thepath to permanent sustain-
abxhty ?

Sentmel staff wnterJ M B.rown
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First-grader Kaleb Arroyo, 7, reads atoud to Reading Buddies member Barb Gallucci and golden retriever Laéey'on- ngqesqast

By KIMRERLY WHITE
kwhite@santacruzsentinel. com

CAPITOLA — Seated on the floor of
the Capitola Xibrary, Jasmin MacBird
held a children’s hook in one hand
and, with the other, gently stroked the
longtaired ball of fur curled content-
edly on a nearby lap.

The 2-year-old black cat, Topaz,
blinked his golden eyes and cast a
gaze around the room as Jasmin con-
tinued reading from “Kitten,” an edu.
cational book from the “Watch Me
Grow” series that explains how baby
animals transition into adults.

“She’s an animal lover,” said Santa
Cruz resident Sheri Gonner, whose 8-
year-old danghter is'a §econd-grader
at Ocean Alternative Edueation Cen-
ter in Santa Cruz. “This program is

SEE READING ON B4

LTERALY PROBHAR

KEVIN JGHNSON/SENTINE

5

KEVIN JOUNSON /SENTINEL
Dante Contini of Scotts Valley reads aloud to his mother, Reading Buddies member

_Dehbi Peters, and Topaz the cat, in her fap, at the Capitela {ibraty on Wednesday,



sBA FRIDAY, FEBRUARYIS; 2041~ " TYTRA

i : foa dog,”

“Kaleb'said after he
completed his 25mmute' s'—
- Smn
" Janis O’Drzsco]l manager

o 1e‘s explamed that readmg to

' 'have‘chlldren W‘no;h ve th'

' of prograims and partnerships
. it Santa Criz Public Librar-

they're sen .‘everywhere_ er branches;

from nurs ing homes and hos~

strugglmg to read; a;
- used to purchase ‘hooks for
the chﬂdren Every

"‘-readtoanammalqo -l
o ;BXDIamed heor sherecewes

",jfbook E

L “Whenlnc?sare ﬁrst start

- “ing to Tead, they're self-con-

iscmus about reading out

Joud,” Conner said, “bitt -
Volunteers have the ‘dogs, ““when they're reading to ati-

cats and other animals certi- - Though the ‘programj ‘mals, they focus on the ani-

fied through that or other. is still’ in its‘infancy, it’s - mal and thereadmghappens

orgamzations such asNeW proved so su cel sful that 1t ) naturally” : .

039

The funds also wﬂi be »




SENTINEL SPECIAL REPORT: ™

Children play on the staits lea
Four move Bhrary branches may be closing soon, ireludin

ABOVE: Erle Chatfant
suggests 2 few
Wasterns to Chasles
Strudley i the
bookmabile parked
autside Strudley's
assisted living faclity
in Santa Cruz. Likrary
Director Teresa
Landers wants to
Increase bookmoblle
and other oufreach
services.

MORE 3

i System’s total
revenue over the years
ant how employees
are distibuted, AS

X Salary ranges

for brary system
positions, AT

!

LIBRARY FUNDING

Maintenance of effort; $3.8M
General Fund: $1.4M
Measwe R: §6.32M

Fines: $225,000
Geants: $81,500
% Misceanaous and donations: 562,000
1 Trensfers from other funds:  $40,190

‘# Charges for services: 418,890
Totst £40.9 miftion

SOURCE: Santa Cruz Public Libraries
administration

ANZRONY L. SOUS/SENTINEL

TAFE MOT._IEEE;%~

LARISSA MUELLER/SENTNEL PHOTOS

ding to the Felton Public Library's door, Budgot cuts have winnowed library branches and cpen hours in recent years,
2 the Felton branch.

As branch closures are weighed, panel starts
mapping out course for system'’s future

By L. BROWN
hrpwingisantacruzsentinel con

SANTA CRUZ - Todzy, & panel
chagting the future of Santa Crug
Public Libraries will take a fresh
Toolk at twin strands central to reor-
ganizing the 10-branch systen: Pri-
aritizing services and determining
thedr real cost.

A subcommities of the Joint Pow-
ers Board, fovmed hastily Jast week

amid eries fram the public to save .

smail branches eonsidered for clo-
sure, will focus on bow to mederb-
ize and economize within the city-
county systert while still meeting
the divarse needs of patrans spreac
from Boulder Creek to La Selva
Beach.

Underlying that analysis will be
harsh fiscal realities that, if not dealt
with soon, could easily push the
deficit-prone system toward insol-
vency. Projected hikes in the cost of
armpteyee penstons and health care,
along with modest estimates for rey-
entle increases, have combined 1o
create a projected $6 mitlion deficit
in the next five years for a system
that has only recently begun sperat-
ing in the black again.

Ty the three weeks since a Jibrary
task force proposed four models for
restructuring, twoof which inchuded
closing branches in favor of capital

mprovements and updated technol
ogy, board members and the pub-
lic have rajsed guestions about the
Jibrary's spending priorities, Some
crities have suggested personmel
costs are out of line with similarly
sized systems eisewhere, as well as
the neighboring Watsorrville Librar-
fes; - ciairas that a Sentined investi-
gation has found Lo be untrue.

stifl, opponents of the library
director's push to close branches
have suggested the size of adminis-
tration and other divisions at heac-
quarters are toe big compared to
neighborhood hranches. While the
cost per branch is hard to enumer-
ate because of shared expenses, it’s
¢clear that, by any measure, smail
branches open just two o three
gays per weelk amount to a fraction
of overall expendifures, especially
when compated to their value in the
community.

Tep library officials and a major-
ity of employess say closing branch:
25 will set the system on better
financial footing and position the
remaining sites to hetter serve new
patrons, The board subcommittes
is tasked with sorting through all
of the task foree's models tooreate &
nybrid plan, one founded on a selid
finznciat analysis.

SEE LIBRARIES ON AS

Here is & comparison of Tour library systems that ar
from the state and therefore do not reflect personnel

HOW SANTA CRUZ STACKS UP

baokmobite or other oulresach services.

LIBRARY SYSTEM
Santa Cruz City County
San Mateo County

San Luis Obispo City-County

Santa Barbara
Glendate

antieR: ANNRIN0R Califarmia Liorary Statistics, The Catiforniz State Library

e similarly sized to Senta Crui’s syst
| cuts, branch closures and matertals cuts that have since taken

YOTALFULLTIME  PERCENT FERCENT

POPULATION  NUMBER EQUIVALENT
SERVED  OFLOCATIONS  EMPLOYEES

200,332 il 12063
283,232 13 112716
240,480 16 82

227,349 8 8.15%
207,302 ] 29.37

SPENT ON SPENT ON

PERSONNEL MATERIALS SALARY RANGE

em. These figures from 20082009 fiscal year are the most recent avaiianie
place. The number of branches can inciude

BRANCH
LIBRARIAN DIRECTOR
SALARY RANGE

66.3 percent 6.2 percent $51,306375,924 $126,954.9164,568
62 parcent 11 percent $78,488$95,604 $137,328317L672
66 percent 2.5 pareent $49,185$59,784 $104,172-3126,612
TO percent 4.6 pereent §72.312:887,300 $125,766-$152,904
11 percent 5.8 peteent $84,080-579,380 $147, 2763146582

040



SANTA CRUZ SENTINEL 'H,H; rUTURE 0{: LIBRAR[ES MONDAY, FEBRUARY 21, 2011 AB
}_EB$§§EES  TOTAL REVENUE AT A GLANCE

cything is on the
table to make sure we have a
Iibrary system that meets the
community’s needs and that is
financially sustainable for the
long ferm,” said Santa Cruz
Councilman David Terrazas,
a liprary board member whe
calied for creation of the snb-
cormmittes, “Weneed totakea
close look at e}l our operations
and resources.”

Splitover closing branches,
acontroversy that drew great
pubitc protest at a meeting
last Monday, the board voted
unznimonsiy to form the sub-
committae o hammer gat 2
compromise, Serving on the
panel will be Terrazas, county
Supervisor Elen Pirie, Capi-
tola Councilman Sam Storey
and Capitola resident Barbara
Gorson, the board president.

The group will meet for the
first time today and is expect-
24 to give a pregress repork
March 7. The panel hopes to
present a recommendation
to the boargd by late March in
order to give library officiais
time to craft a July 1 budget
that reflects a new service
structure and provides a
framework for labor negotia-
tions this fall,

SIZING HP SANTA CRUZ
Comparing Hbrary systems
is problematic because, even
when looking at similarly
sized populations and num-
ber of branches, the level of
services and expertise of staff
¥’ each system can vary

LARISSA MUFLLER/SENTINEL.

Porothy Rusself examines ber most recent Sbrary book that she borrowed from the bookmuokile ser

viee outskde her assisted fiving faciiity In Santa Cruz *§

re hope the bookmobile contimes 1o '

Russell says. t's very Important to those of us wha Ifke to read and can't deive.’

Libraries can be measared
against each other using
other common factors, such
as funding streams and the
size of their work force, but
libraries should ultimately
"he designed to meet the needs
of the community,” said Ira
Bray, a library programs con-
sultant for the California State
Library, “Rverytiing will flow
from that."

To compare the Santa Cruz
system to peer libraries else-
where, the Sentinel reviewed
numercus iables containing
statewide statistics gathered
annaally by the California

Sfate Library, The Sentinel
chese to compare Sanla Cruz
— which serves a population
of 208,000 and has 11 branches
once the beokmobile is con-
sidered - to San Luis Obispo,
Santa Barbara, San Maleo
and Glendale in Southern
California because they serve
between 200,500-285.000 peaple
and have between nine to 16
branches each,

The most recent fignres
available {rom the state are
from 200809, More recent data
has been reported by libraries
statewide but the data isavails
able only in draft form.

HOW EMPLOVEES ARE DISTRIBUTED

The graphic below represents how eny

assockated with a particutar branch e

Branches {Number of FIES)
Central (18.8)

Sootts Valley (8)

Aptos (7.7}

Live Oak (5.8)

Capitola/La Selva combined {4.8)
Branciforte and Gadield Park {3.1)
Boulder Creek/Fetion combined (3)

L quarters gl

of F¥Es}
Aooess services {17.5)
Programs/parinerships (10}
Administration {6.7)
informaticn Techrology (6}
Public Services (4}

wioyees ae spread throughout the Santa Coaz Hbary system. Positions oot
noused at haadquarters, but thelr services afe Shared throughout the system.

TOTAL FTES: 96

SOURGE: Santa Cruz Public Litrares adrministration

Acgcording to 2006-09 run-
bers, Santa Crizhad the high-
est number of employees, af
120 full-time eguivalents,
among the four other systems,
with Santa Barbaya at the bot-
tom with 5. Facing two years
of red ink, Santa Cruz has
since cut back to the equiva-
tent of 98 fulktime employees,
though it now employs closer
0 105 total people snce part-
timers and temporary work-
ars ace counted.

Santa Cruz wasn't other-
wige a standeat for spending.
Among the four compara-
tively sized systems, Sanfa

Monda

Jcﬁilin’

The figures below provide 2 10year snapshot of reverue for the

Sanfa Cruz Public Libraties.

TDATE REVENUE PERCENT CHANGE
June 2006 $11,83 miffion ot available
June 2007 $12.34 miffion 4,3 percent up
June 2008 $12,65 milion 2.5 percent up
June 2009 $1.4.31 miffion 8.5 peroent down
June 2010 $1.1.08 mition £.1 pereent down
June 2011 (projected) $10.97 midion 1 percent down
20122013 {projected) $10.98 million 1 pecent up
20132014 (projected} $1.1.19 miflion 2 percent up
2014-2045 (projected) $1.1.41 miffion 2 percent up
20152016 (projected) $11.63 miflion 2 percert up

SOURCE: City of Sanla Cruz Department of Finance

Craz spent the third highest
on employees as a percent-
age of overall costs and had
the second lowest range for
Iibrarian salaries. Santa Cruz
had the second highest salary

. range for its library director

and spent the third highest on
materials.

The current library direc-
tor, Teresa Landers, who was
hired ir 2009, earned $146,657
in 2010, which inchudes & sys-
temwide furlough that cut 10
percent of pay. Her counter-
part in Watsonville, whose
two Hibraries are on a sepa-
rate system, earned §107,081
in 2008.

The salary ranpe for Santa
Crug librarians is wide and
based on experience and lon-
gevity. Librarians start at
$30,500 annvaily but can en
s yruch as $58,000 at the top
yank and step, aceording to
data provided by (he librazy
administration and ¢ity’s
haman resources office,

However, the majority of

Santa Cruz librarians fall
within mid-+ange salary tiers,
earning between $40,300 and
$75,900 annually, By com-
parison, Watsonville Hbrar-
sans earn between 348400 and
$64,600.

NOY BEVERLY HIELS

Glenn Hanna, a former
two-term treasurer of Capi-
tola, presented eyebrow-rais-
ing figures at last Monday's
library board meeting that
stoked the ize of patrons fight
ing branch closures. Hahna
said Beverly Hills, home to
cpulent mansions and movie
stars, spends $12,000 less per
iibrary employee every yvear
than Santn Cruz.

“L support the Beverly Hills
model,” Hanna said.

But Hanna's figures, as he
explained later, ave based on
simple averages — dividing
the total pergonnel cost by the
nunber of employees in each

SEE LIBRARIES ON AT

SANTA CRUZ ORAL &
MAXILLOFACIAL SURGERY
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systern. Hanna didn't account
for vast ditferences between
Santa Craz and Beverly Hills
i terms of revenue and pop-
ulation, nor did he consider
the range of skills requirad
for different Ubrary positions
- ariabies he said shouldn't
maiter.

i 2008.2008, the Beverly
Hills system had 76 employ-
ees comnpared to Santa Cruz's
120 and spent $4.5 milkion, or
45 percent of ifs total expen-
ditures, on personnel. Santa
Cruz spent $8.7 million on
staft, or about 66 percent of its
total costs. )

But Beverly Hills took in
far move revente per capita at
$9.7 milkion for a population of
36,000, compared to $11.2 mil-
Yion in Santa Cruoz for 4 popu-
lation nearly five times larger.
Theadditional revenue alfowed
Beveriy Hills to oulspend Santa
Cruzd pereenton materiaks and
24 percent on other unspecified
operating costs,

BASIC ASSUMPTIONS
When the Santa Cruz

tibrary subcommittee study- |

ing restructuring looks at
financial figures, perhaps no
others will be more important
than vevenue and expenditiae
projections.

Revenue is projected to
grow 7.5 percent over the
next five years after having
fallen 13 percent since June
2608, The city's finance divec-
tor, Jack Dilles, whe serves as
the library's financial adviser,
said he predicts Santa Cruz
saies tax returns — which
make up kalf of the system’s
revenue - witl ¢limb. Coun-
ty property taxes and money

, from the city's general fund
account for much of the
library's other revenue,

Dilles anticipates 1 percent
revenue growth for the ibvary
in thefiseal year starting July
2132, with 2 percent each year
for the next three years affer
that. He pradicts similar
growth for the oity overall,

“We think we've bottomed
out,” he said. “We don’texpect
a double-dip recession.”

The Yibrary’s current bud-
pet is badanced, but it's too
early to say how much moen-
ey will be left when the fiscal
year is closed in June, Dilles
said. However, city sales tax
revenue, afforded by two vot-
er-approved ballo! meastres
since 1966, Is expected to pro-
vide $100,000 more this vear
than estimated, which Diltes
regards as a good omen.

Iixpenditures are yore dif-
ficudt to predict.

The cost of library salaries
andl benefits are expected to
reach $7.1 million in the cur
vent fiscal year, or nearly two-
thirds of total expenditres. Bat
the real expense for personnel
and facilities moving forward
rests largely on how the board
decides to provide seyvices.

For the next five years, the
libirary’s budget is predicated
on ending furioughs, giving &
5 percent step increase for alt

; workers and contributing to
& combined 17 percent hike

.in CalPERS pension rates

wand health care costs — alk
“of which will 2dd $1 million
each vear through 20152018,
Ditles said.

LARISSA KIIELLER/SENTINEL

Gaft Farthing halds one of the books sitting at a table outside an assisted living facility in Santa Croz
{ast week. The bookmabile brings lihrary books to seniors and other readers who are unable to visit
a library branch. Many seniors browse and order thelr hooks online and swap stacks of books with

the bookmobile staff,

When comtbined with more
than $1 million in other anticl-
pated costs over the next fives
years, the gap will deepen
bevond $6 miilion by June
2016 if steps aren't taken to
reduce costs.

JOB CUTS INEVITABLE

All fow of the service mod-
els proposed Jan. 81 by the 20-
member task forea, even twe
that keep al! 10 branches open,
call for job cuts that could be
eushioned by early retirement
incentives and unfitled vacan-
cies, The meeled that shuts four
branches — Fetton, La Selva
Beach, Garfield Park and
Branciforte — réduces the
mrost jobs, with libravy assis
tants and clerics assigned to
those sites equaling six fulk
time positions.

A new staffing plan applied
toall service models rectassifies
positions in a way that hikes
the pay of some employees and
reduees it for cthers, Director
Landers said. But tha subcorn-
ruittee is not bound to use the
administration's stafting model
and is free to determine how
much to bark on expenditures
estimates overall.

Of the anticipated increas:
&5 in pension and health care
costs, Superviser Pirie, who
is eppased to cutting branch-
o5, said, "I disagree with the
way those are projected cut.
It's fmportant not to assume
we are going to pick up all of
those costs.”

Merbers of Service Bmploy-
ees Internatisnal Union,
which represents 80 percent of
the library's work foree, will
likely ba asked by the city to
cover a greater share of vetirve-
ment gosts — they currently
contribute 7 percent of their
pay — as part of talks over
the group’s contract, which
expires in October.

Library assistant Leslie
Auerbach, a steward for SEIU
wrorkers, said discussion about
pension and health care costs
should be reserved for the bar-
gaining tabie.

“Meanwhiie, our workers
will be supplying the best ser-
vice they can despite their
worries over the Hbrary's
finances, their shrinking take-
home pay, short-staffing and
stress,” Auerbach said.

Auerbach did not respond
te a question seeking com-
ment abouf the size of adinin-
istration.

OVERHEAD AY
HEADQUARTERS

Supporiers of small
branches were aghast when
the library administration
released figures recently
showing that headguarters
— which includes salavies far
the equivalent of 44 employ-
ees, utilities and other operat:
ing expenses — acsounded for
$4.1 mibiion, or nearly 40 per-
cent of tofal costs, Of the sys-
tem’s lotal 98 full-time equiv-
alent employeas, 46 percent
are assigned to headquarters
while 54 percent ave assoctat-
ed divectly with lnznches.

Branch supporters have
rajlied avound the idea of cut-
ting the size of administra-
tion, which Landers said was
grossly oversiated in the cost
figures she provided.

Landers sajid the adminis.
tration actually aceounts for
just 6,75 fuli-time pesitions,
including herself, a librarian
who coordinates staff braining
and an analyst who supervises
human resources, accounting
and facilities, $he said admin-
fstration represents fewer
than a fifth of jobs based at
headquarters, where most
positions — inchuding chil-
dren's libravians, acquisition
staff, bookmobile eperators,
information technology spe-
calists and frster-library loan
couriers — suppert acighbor
hood branches.

Landers said the combined
administrative cost is about
5490,000 in salaries and shared
facility expenses, ar aboui.d
percent of totai system spend-
ing, After cutting twomanage-
rial positions recently, which
lett her the responsibifity of
overseeing all 10 branches and
most of headquarters, Landers
said the administration can't
sustain further cuis.

“We are anything bui top
heavy," she said. "The easy
cry is always cut manage-
ment ané we have already
clane that.”

But Pirie and others have
suggested there might he room
to cut at headguarters, Pirie
said during the task force's
work to create potential ser-
vice models, “administration
was Off [imits, and it can't be
that way."

Terrazas said he will urge
Landers to provide figures
that demonstrate how the cost
of headguarters & shaved by
branches. He said the subcom-
mittee needs a more accurate
picture of what it takes to
operate a branch.

HOW MUCH BO BRANCHES
COsT?

Landers said it's difficalt to
pinpoint how mueh a branch
costs.

While there are fixed expen-
ditures — Hke salaries, rent
and utilities — materials and
services spread throughout
the system make costs hard
to quantify. The four small
branches eyed for closure are
open two fo three days per
week for 13-18 hours total,
Central, the systern's largest
branch, is open six days per
week for 47 hours.

“We have always tried to
avoid presenting costs in this
way,” Landers said. "On fop
of that, even if a facility is not
very expensive to operate, the
factthat it serves so many fewer
people must be factored in.”

When Landers presented
figures showing the cost of

‘headquarters, she aiso pro-

vided estimates on how costs
were atlovated across branch-
es — & move she regretted
later because it caused a
nacklash among supporters

Yas, assuming you are in
good health. If your den-
tures don't fit, #'s harder
for ther {0 chew yaur food.
That means your stamach
can't properly digast what
you've eaten. it alss means
that you aren't getting the
nisfrients vou need from

Could my indigestion
be caused by dentures?

SALARY RANGES

Salary ranges for employees of Santa Cruz Public Libraries are based on
astep system that classifies pay based on experience and langevity. The
positions here include temporary positions on the payroll as of tast weel,

but do not include al is of maint e staff,
FULLTIME

. EQUIVALENT  YEARLY SALARY
JOBTITLE EMPLOYEES RANGES |
Dieeetor of Wbraries 3 $128,964-5164,568
Network administrator i $70.0204108,956
Lintarian i 3 $72,444-358,052
Librarian 7 $51,396$75,924
Management analyst 1 $58,712:576,762
Circulation supervisor 1 $44,916.$66,360
Library inforrnation System spetialist 1 $47,880:670,764
Microtomputer lechnician 2 $43,524-$64,284
Library webmaster 1 $43,524-564,284
Livrarian 1583 $40,344-$59,616
Livradant 1 $38,544.$56,952
Senior library assistant 1283 $37.008$54,684
Baokenobile Hbrary assistant 15 $31.356-$46,332
Library assistants 1813 $31,356-$46,332
Caurigr driver 35 $28,376-$43,404
Library clerk 218 $29,084.$42,936

SOURCE: City of Senta Cruz Departiment of Human Resources

of stpall branches.

The figures showed alogat-
ad costs for each of the four
branches ranged from $132000

+ for La Selva Beach to $4069,000

for Branciforte, which made
for a David-and Gotiath com-
parison with $4.1 million for
headguarters and $2.6 million
for Central, Landers stressed
that there would be additional
savings from branch closures
once shared costs were con-
sideved.

Landers has propesed tak-
ing some of the savings and
reinvesting in online services
and other techneiogy to draw
more patrons io the lbraries,
which she said.are a genera-
tion behind the times. She also
wanis to increase bocikmobile
and other ouireach services,
which at $651,00G annually
cost more than each of the
four small branches.

“[ am ned saying we can't
find 2 way to kee: 26 branch-
&g open in seme way, but by
my calewlations it witl need to
e done creatively s we can
achieve the nécessary savings
withouf sacrificing sevvices
throughout the entire sys-
tem,” she said. “That is what
the subcommitiee is going to
try to do.”

Beokimobile customer Dor-
othy Russgell, who Hves in the
Dominican Oaks retivement
home, gaid, "I suve hope the
hookmmobile continues. It's very
impaortant to those of us who
tike {oread but can’t drive.”

Hanna, the former treasurer
of Capltola, argries Santa Cruz
shouid assume there will be
10 branches and re-examine
wages and benefits fo afford
it. He said ckesing facilities

shouldn't underwrite person-
nel expenses that he continnes
to argue are out of step.

“This is not a financial
issue,” he said. “I¢'s an ideo-
logical one.”

Sentined staff weiter Bonna tones
and pholographer Larissa Muelier
conbibtited to this report.

REMEMBRANCES

PLEASE VIEW AND SIGN
THE ONUINE GUEST 800K AF
WIMW SANTACRUZSENTINEL COM

FUNERALS

-
e Benilod: Azzaro

PacicGardens hpef

We are serving the
following famillas:
Michael Ponza of Sequai
Davld Tooker of Aptos
Charles (ttowa of Soguat
Teresa Deluschl of Santa Gruz
Wilehael Ward of Santa Cruz
Mary loanne Churan of 5.C.
Charenge Strauch of Santa Cruz
Pauling Acrontes of Santa Cruz
Richard Cottor of Santa Crux
For more Information please call
or vislt our webshe for
updated service detalls.

The Quality Standard in Santa Sruz

423-5721
1050 CAYU_?A 5T, SANTA CRUZ
ww.paalﬁggﬁg?gﬁhamwm
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- ofocabesperience. i enables s weoffer the moet alfordable,
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uaJitival funend or asimple ceenmntion wilf receive the spine
eswalre care o ncention o derail. Call when you need
an wvaikible, afforkble aad fedpind service.

475-6380
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: v;v;én:!téeiggsé ::gze = Future of libraries
_ }_ on the line

S Yes, volunteers nétonly could "+

“help save the libraries, they can
and already have saved librarie

_As a case in point, in the early

Tam dlsappomted with Mayor
Ryan Coonerty and the Sania Croz
City Council, with the exceptlon ‘

8005 Whex; alk ﬁmdmg was cut

18y, |
45 kept open by d.cadre of 22
*yolunteers who cheerﬁllly aided., -,
;Master Librarian Jo Wahdan, a2 "
" retired drill sergeant who handled
-all of us with amazing efficiency::
and a no-nonsense operatmg ethie.
Prior tefteachmg myevening
_class of 30 Mexi¢an workers who
Tost: i;helr jobs'wheén the Hollister .
_tomdto cannery ¢losed, which met
every evening from 5:30-9:30 p.m.,
_on Fridays Iwould cometothe
" library at2p.m. andwork inthe
. ‘children’s section until 5 p.m. Of ..
“course, there was a lot of tlmfe spent
~ agsisting adu}.ts in'their search .
for materials. Eventually, fundmg
was restored and the hbrary o
Wwent back to'its ustial scheduled

of Katherine Beiers, for. voting to
support closmg library branches
before the Library Joint Powers
Board hear% add1tzona1 pubhc

task-force’process produced
four fiscally’ sustamable odels
for future libriry service for the
Joint Powers Board to consider.
Not one of the other parties to the
Library Joiit Powers Agreement -
(County Board of Superyisors
and ¢ities of Capitola and Scotts
Valley) has felf the need to direct
its JP'B representatives to vote for a
particular mode}.

Public input to the Joint
Powers Board go farhasbeen .
overwhelmingly supportlve Gf
keeping branches open. Further.
public input will be heard at the:
JPB meeting 6:30 p.m. Feb, 14 i in the

operatlon Sureiy, in Santa Cruz
. City Courncil chamber. The future -

of our hbrarles isontheline, .
MICHELE MOSHER Felton -

plentiful ; umber of volunteers for -
éach branch, so eVeryone in the.
. county, mcludmg myself eould go :

“be served by a Wﬂlmg, he_ 5
- This way, service and schedul :

are found, then pald professmnal
~ library workers could be h;red to
" replace the v ‘j'g, and now tired,

TN

volunteers. ‘
RICHARD LYNDE Watsonvalle
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Labrary system isaded \\
| wu’th 'fai at the tag@

op :
In the-discussion of hbrary ¢uts, -
no mentmn was made about cuttmg
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. boeks a week each WOuld-be A,
cost ef:‘ $21 per moni

: ‘everybody gets'a ﬁée Dass | for 0

many 1tems ayear and after that 1t’

¥ RILEY, Santa Cruz
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lerary arhcies |
baiancedﬂmfarmaiwe

Brownfor the < | |
'per regal_“d__mg ‘_ |

of What s at stake anci what the

comparatlve costs are for each of the

proposed plans. And thank tothe, -

Sentinel as well for its coverdge of

‘Tocal jss When the  Paper. changed .
. .ownership 4 few W Years ago; T med -
that the: quality would deteriorate’
instead, I think ithas changed and
perhaps Imiproved. .. ¢

© 7 LINDA !.ARKIN Santa Cruz

jmﬁnﬂ( 200K

F -
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Board can build on

community support for system

( jmzmdermg the divisions created by
a proposal that would shutter small
branch libraries, the board that guides
the city-county library system had little choice
Monday night but to punt, -

By “punt” we mean they realized the
deciston about how to proceed while facing
4 considerable financial erisis was not going
to be settled at that meeting and needed to be
send out into the greater community that uses,
and pays for, the library.

In this space Sunday, we said the nine-
member Joint Powers Board needed o look
for a compromise solution that has much
hroader support than the option seme board
members and the library's direstor had
been advocating. While it's necessary for the
library system to consider its future, many
county residents don’t want to lose what they
already have.

That option — one of four proposed by a
task force — would have closed four small
branches, while expanding hours at the other
branches and starting to put away funds for
technological improvements and other capital
projects.

But this option probably dida't have enough
votes on the board itself to procead, despite
backing from the dirvector, library staff and
even the Santa Cruz City Council.

Based on the response, however, people from
areas outside Santa Cruz did not agree, either,

Advocates for Model b — which would close
the La Selva Beach, Felton, Garfield Park and
Branciforte branches, while leaving open six
larger branches, inciuding the downtown
Central Branch — may not have understood
the need to build a communitywide coalition
of support and understanding,

They also may not have realized that peopie
who voted in 2008 to permanently extend
a quarter-cent sales tax to fund the Bbrary
system felt betrayed when a [ittle more than
twe years later, library officials wanted to
close branches.

With the deiay, the board and the library
director, Teresa Landers, should consuit with
comunity leaders and residents te come
up with a new cption that will give people
an opportunity to keep their branches open
in some form, perhaps using volunteer staff,
while cutting costs in other strategic areas —
admitiedly, no easy feat.

‘But the board can move forward knowing
they have a community that really cares about
a thriving Library system. That's a great place
to start in finding a new option both more -
inclusive and more supported.

050



?a‘w ahze the hbr’éry

el recent adito
'ﬂiat people’ who'V
'permanenﬂy ext
sales fax 10 Eun% |
%&%}:Jlea?sa\ianted fo close br?j;fgﬁ; .
I' As one who v%iéﬁporte% él}:gcﬂ i
wxéges;ay, s feeling of petrayalis »
b é:trec ed o the existing: agen
et b trusted tocreate -

en Lo
that ‘Had beena superior gbm R

e doors opent -
: -mOSt gther

advance an addltmnal pftan asyoar .-
editorial recorimends, that will tum ‘
out the- current operators who'have
- wasted precious tax dollars for a stb-
pér, part-time library system and -
* quickl replace them with contracted
private operdtors who know how
to provide great library services at’
competitive costs. We didn't vote
to support: am)ther bloated, nept
gove;mment agency. We voted to have
a commumty hbrary system superlor
to most. I it requires prlvate Jobs ‘
to replace public ones to brmg that

- about, then 50 be 1t £
E HARDING McCRAT Freedom

I,n ﬂns era of rapld technologmal
expansion when many. people rely
on WebSItes for both mfonnatlon

id Socia] interaction, our public -,
raries may he the final frontier *

: where thembers of a commumty
. can gather together nonvmtuaﬁy

Many mstltu‘uons and serviges have
coine to rely on donatlons for their.

survival- Why not have a donation . -
bo inside the door of each hbrary Y
: 5 w1t1:; a}vsfuggested donatmn

anriot the hbrarjr
ways has heen free.
My greatest fear ig thats some day my

X ‘graé;dchﬂdren may ask me “What? G

Bry?" or even worse S What'sa

book?” Let's find & wayto:

: preserve

thls nnportant' commumty reSource.
R DEDE | CARROLL Aptos .
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“Thanks for keeping up'on fhe:

. library story. Your comparisons to
other systems are extremely useful. -

. Ifind the pa sonnel info
shocking: éler VWie
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Breaking News: Santa Cruz's Plan
to Vote on Library Model Raises
Hackles

The Library Joint Powers Board wili hear a presentation and community comments on four visions
for the future of Santa Cruz County's branch fibrary system on Feb. 7, but will not vote on a model
unti! at least Feb. 14, The City of Santa Cruz, however, will got a presentation from library director
Teresa Landers and is scheduled to vote on a model Feb. 8 € and that is not sitting welt with some
peaple.

Why? Because it appears Landers prefers 2 modet that would close branches. That is not a popular
position on either end of the county, where library branches are seen as an integral part of the
COMMuUnIty.

Landers said Santa Cruz is the only jurisdiction that took her up on an offer to make a presentation,
While she does not name a preferred model in the summary she provided to that city, to county
supervisor and library board member Ellen Pirie, it is clear that Landers would support branch
closures over two models that keep ali branches open.

Pirie said that given past battles and board decisions to save branches, she does not understand why
one of the two plans that keep all branches open would not be the top choice. Pirie's district include
La Selva Beach, the system's smallest branch and one slated for closure in two models.

Friends of the Felton Libeary sent an urgent email Monday morning asking supporters to attend the
Santa Cruz meeting. One of its rallying points is the county-wide support for the sales tax levied to
fund libraries, which many believe came with a promise to keep local branches open.

"We are concerned that the council, presented with a heavily weighted introduction from director
Landess, may vote to direct their two representatives on the Joint Powers Board to support an
option that would close branches.” the email stated.

Landers said Santa Cruz "has a lot more on the [ine than anyone else. They are a major player and
have the right to have their wishes expressed.”

Santa Cruz handles the finances and personnel side of the library system through a contract that pays
it 5 percent of the annual library budget. Landers reports to both the Bbrary board and the Santa

Cruz city manager.

"My job is to provide analysis and evaluation and recommend policy,” she said. &

035

V2001 5:10 PM



The Mid-County Post | January 25, 2011

http://www .mepost.com/articie.php?id=3225

Serving Santa Cruz County, CA Since 1989 | Visit: us on Fwitter | The Great Exchange

Select a recent issue: January 25, 2011 «

The Latest esue  Dompunily Celender 941 Mistery  Dpinions Peopie  ArpundAgtos  Clossifisds Search the Past

January 25. 2011 - February 9. 2011

In This Issue...

SeEfict SHLCRSA

Fenpaned Budget Profects
wo b Ol i

sehand Vand

Sodars Pass faxes i duue

Bt B o hine Migde
U opaefag 3k atier
£ast-Blinete Deal

Governos's Fian (o
biminate Redevelopment
Fmpacts Local Apegcies

*Jeh Laird Starts Bresm
Jolb st Matural Resgurces
dgenty

Preja % Swenson
FProposes Phased Hated
Project to fave Rispin

Santa Cror Comy
Extepds Smartileter
inratovism

ayestos Take Dhwaersbip
of Seotts Valey Hlilon

91t

z

C{npiteb Pelice Ppdate:
Warkig Together, Using
HMesw Jrechnningy 1o Cateh
Thieves

Around Town

Nptional Spay/Neuter
Blawih

Business Profile

Aptes Dental Care’s D
Jeff Perhing Uses
Fechaniogy for Patlent-
Friendh Care

Crimebeat

Volume XXX]11, issue 25

The Mid-County Post > News

Library Task Force Releases Report
on Future Models

By Linda Fridy

For nearly six months, library managers, union leaders, board directors and volunteers worked on
different ideas for reorganizing Santa Cruz County's library system and 10 branches. The results are
four alternatives € radically different and likely to spur much debate.

The four different visions of how to operate Santa Cruz County's library system, outlined ina
just-released report, each emphasize sustainable service models. The intent is to retool the county's
library system so it operates within its annual revenues and doesn't furlough workers.

Options range from closing four of the current 10 branches and increasing outreach to velying
heavily on an expanded volunteer base to keep all branches open and provide special programs.

The 117-page report was released online Jan. 31 and will be formally presented to the Library Joint
Powers Board at a Feb. 7 mesting.

Discussion will continue with a possible vote on which model to pursue at a second meeting on
Feb. 14.

The study came in response to falling tax income that caused si gnificant cutbacks to open hours at
branches stretching from Boulder Creck to La Seiva Beach.

The 20-member task force came up with four different service modeis.

Two of them would close smaller branches and concentrate staffing and improvements on the
fargest and historically busiest branches, while two others would keep ali 10 branches open for at
Jeast some services and rely on volunteer support to augment paid staffing.

Consclidating Sites
Two models sought to save money by operating and statfing fewer branches.

Model A has a primarily financial focus, rather than looking at service needs. It increases the
amount of money available to purchase materials and establishes a larger capital reserve. It holds
personnel costs 1o 65 percent of the budget.

Branches in Aptos, Capitola, Live Oak, Downtown and Scotts Valley would remain "full service"
locations. Boulder Creek would have a children and teen focus, while Branciforte would spscialize
in technotogy.

This model closes three branches, La Selva Beach, Felton and Garfield Park, although it suggests
that Garfield Park could house a genealogy collection with volunteer staffing,
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Model D also looks to consolidate branches from the current 10 down to six, buf emphasizes
increasing outreach and programs to take tibrary services into the community, Downtown, Aptos
and Scotts Vakley would be remodeled to maximize efficiency and provide the most open hours,
while Capitola, Live Oak and Boulder Creek would focus on youth services.

Keeping Existing Branches
The other two models continue to use all 0 branches, although in different ways. They look to rein
in costs by increasing the use of volunteers.

Mode! B has a focus on literacy, from reading to cultures to technology. This proposal maintains
some service at alt 10 locations. but direct each branch to offer different service and avoid
redundancy.

Two facilities, Boulder Creek and either Capitola or Live Oak, wili become community learning
centers focused on youth with homework help and learning-to-read programs. Branciforie will be
converted to a technology lab and Garfield Park will become a focal history center.

The smallest branches, La Selva, Felton and Garfield Park, would operate with a team of one
volunteer and one staff member 1o remain open. La Selva Beach has already been using this
approach since last summer as a way 10 increase its open hours.

Model C emphasizes the use of volunteers to expand and create new adult programs while keeping
library services at aft branches. It saves money by reducing staffing for reference and readers'
advisory services, That's the often combined job of helping tocate specific information and working
with a patron to match past reading preferences or needs.

Other Changes

As part of the planning process, library director Teresa Landers worked with a staffing expert to
identify a baseline staffing plan, what she described as "what has to happen to keep the doors open
and keep the materials moving.”

Aside from specifics that wiil be determined by the model eventually adopted by the board, that
process found efficiency savings by centralizing personnel who selfect materials and who design and
provide programs, she said. '

The question of reference and readers' advisory staffing varies by model, although most looked for
ways to save there. For example, Model B would target after school hours and weekends for
reference staffing, when there is a greater demand. Another option is to have that staff available by
Skype, a computer linked connection that would let patrons in one branch ask guestions of a live
Hbrarian in another.

The models also split over the value of adding automated materials handling systems, which help
with the initial receiving and sorting, They aren't cheap € up to $250,000 for a larger volume
branch like Downtown, Landers estimated, plus the cost of remodeting to accornmodate the
equipment.

Some models do not include the technology, asking if the cost is appropriate given the likely change
and decline in the amount of physical materials Hbraries will handie in the future. Other models
include them with the expectation that costs wiil quickly be recouped by reduced personnet
eXpEnses.

Next: The Debate

The Feb. 7 meeting is dedicated to introducing and discussing the various models. Landers said the
hoard hopes to accommodate as many community comments as possible, but may put & total time
limit on that portion of the agenda.

She declined to say at this time which mode} she would recommend, aithough she will give the
board her preference if asked.
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Posﬁfn-arkt‘jd “In my mind, the question is how we iook at the future and how these models prepare us for what's

e e coming.”" id.
B s for Brichstackenyg oming.” she said (
In the past, residents served by the smalfer branches have been vocal advocates for maintaining
library services in their areas. The division in philosophy between those who believe the system
shouid not abandon a physical presence in outlying communities and those who think those
branches are a drain on the system is evident in the models,

The team that created Model D, which would close four branches, appears to defend the choice by
writing, "Patrons must access a branch that is five to ten minules away from their current
neighborhood branch.”

That assumes the patrons are driving, which is not the story advocates of Garfield Park and Felton
tell when they describe students walking or riding bikes to the library after schoal.

The task force members who worked on Model C reminded the board that the promises regarding
extended hours and services made to the community during the campaign to pass the quarter-cent
sales tax in 1996 and 2008. The team that wrote Plan B say continued full branch service is the best
chance to gain future voler support for capital improvement bonds. 4

« Previous Story: Next Story: Fropased Budget Protects School Funding, but Outy i Yoters Fass Tases in Jung »
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CAPITOLA

RDA Uncertainty Puts Capitol

Demolition, Skate Park, Hotel and Library Await

Linda Fridy

apitofa  owes
much to Califor-
nia's redevelop-
ment funding
during the past
three decades — the 4lst
Avenue shopping corridor,
Brown's Ranch Center and
other commerciai ventures
that keep the ciry's sales tax
pump primed.

It also jias produced steady
revenue for the city, support-
ing some police and general
management sealfing. Most of
the RDA’ lowincome hous-
ing money has been given to
jocal non-profiss instead of
supporting  city-partnered
deveiopments,

Depending on whom you
talk to, most. of the future
RDA funding has been slated
to construct = new library and
apen a park on Wharf Road.
The park wouid be completed
afier the RDA-owned Rispin
Mansion that now sits oh the
six-acre site is demolished.
The RDA is also supposed to
pay for the demolition.

According to one vecent
resident survey, the park on
Wharf Road is what local citi-
~ens want. The new library

s also been a popular idea,
slowing the success of the
temporary facility. The library
is also the project that Capito-
ta has contracted with the
Gounty of Santa Cruz to com-
plete by 2017,

A Change In Plans
California’s governor has
recently proposed eliminating
new redevelopment funding
anid the cost of the Rispin
home demolition came in
well-above  expectations, so
the city may have to make dif-
ficult choices about where to

spend its existing funds.
To make the matter more
confusing, Barry Swenson
Builder has again proposed a

cityvﬁ.mded hotel at the site,
one of many pitches over the
past decade.

This one is for nine rooms,
which is much smalfer than
the last. And while Swenson is
asking “only” for more than
$2 million in city funding 2nd
long-term loans, the cost per
room has skyrocketed and the

n'L see any value in more talk
about what sees as an already
rejected hotel plam, but wants
1o learn more about the
state’s plans for future RDA
TEVEES.

This leaves Vice Mayor
Mike Termini as the likely
split vote and he says he docs-
o't know what be's going 1o

i

oG

inside a former convent better known today as the
“home” that real estate speculator H. Allen Rispin bulit
I 1920, a fire in May 2008 ¢oliapsed several floors,

public impraovements have
been mostly axed from the
project.

On Jan, 24, the council
split over what to do.

Comments made during
the mecting give the public a
better idea where the council
stands.

Mayor Dennis Norton
wants to keep the property as
an historic monument and
doesn’t seem o mind the cost
of preservation, Coundilman
Kirby Nicol wants 1o atcept
the new hotel propesal, much
fike he's supported the hotet
projects in the past.

Veteran  councilwoman
Stephanie Harlan wants o
move zhead with a park, while
councilman Sam Storey does-

S22+ wwwThoPostUS.com = february 09, 2017

do. During his recent cam-
paign he said that the he
wanted o move ahead with
park project.

“Fermini admits he has waf-
fled on his position.

*I've been a Rispin suppoit-
er. Tve said we should tear it
down. [ don*t know where Tam
right now,” he said.

Sa, what's ahead?

€an Capitola Afford
a Hotel and a Library?
After 10 years of trying to
start 2 hotel preject and a

major fire, the nearly century-

old structure was slated to be
torn down last year, However,
in Capitola, the devil is always
in the detail.

The definition of what 1o

a’s Rispin Decision on Hold

Answers on Future RDA Funding

“demolish™ at the property

has produced a bid of §1 mik

lion to save parts of the decay-
ing structure, while one coun-
cit member - Vice Mayor Ter-
mini - has another estimate
of $250,000 for a simple dem-
olition,

“That price tag for demoli-
tion and yet another proposal
from Barry Swenson Buildess
to constrect a small hotel at
the sile stalfed any decision
untit ¢ity stzif can detérmine
how much RDA funding the
council will have,

Tight now, the city’s RDA.
has about $2.5 million o
hand, which is enough to
demo the site and open a
small park, but not enough to
build a permanent Hbrary
across the street. Certainly ot
enough for both projects —
more or jess 2 hotel — which
means any decision will likely
hinge on what zhe state
decides abous future RDA
funding,

Termini says that if the
state eliminated future RDA
funding, he will support a
library oves a hotel. He adds
that he’s also a lopg way from
being convinced the new
hotel project is more viable
than any of the past plans. It's
just that he may be willing to
give it a chance,

The six-acre Rispin proper-
ty and the ciy's temporary
library buiiding acress the
street on Wharf Road are
both within the redevelop-
ment area. Such projects that
address blight in the area can
access the special property tax
funds that Capitola’s RDA
gets,

In Capitola, the stase move
escalated the debate over how
1o use RDA money. The city is
already committed to setting
aside a portion of its RDA
income 1o build a largen per-
manent Jibrary site. The set-
aside may not be enough to
cover actual costs, however.

Now a revised hotel plan
based on the one abandoned
for fack of financing in 2009 is
back to cempete for RDA
moncy. Meanwhile, other
members of the community
are organizing 1o get the
Rispin site conwerted to 2
jong-desired skaie park.

“Parents for Capitola Skate
Park” has established a Face-
book page and recently listed
40 supporters,

A Split Council

Mayor Norton is 2 vocal
supperier of saving the build-
ing and council member
Micod jed the cffort 1o recon-
sider the hotel plan.

On the other side are Har-
fan and Storey, who say com-
munity members teil them to
meve on with new plans.

Terrmini doesn’t mind the
idea of saving part of the
structare, however bis jaw
drops at the cost.

“Io drop 2 million dollars
into a hole really bothers me,”
he said.

Swenson isn't @ hotel oper-
ator, but developer and
builder. Swenson’s own con-
struction company would do
the work and make meoney for
the effort.

This time, the developer
only wants just over $2 million
or $25¢,000 per room in rede-
velopment monegy to con-
struct a hotel te ook simifar
o the Poor Clares convent
house that shut more than &
half century ago.

‘While devclopers like to say
H. Allen Rispin was a city pio-
neer and it's his “home” they
are restoring, Rispin wasn't by
all historical accounts wasn't
the town's pioneer or even
much liked by the few resi-
dents who lived around Capi-
tola at the time. Rispin also
never Jived in the home.

In the past, Swenson want-

continued on page 13
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rda ronm pige 12

ed $8 miltion of the city’s RDA
funds for 2 25robm hotel, or
$120,000 2 rooml

For the ﬁ:sr. ]

mg,lihe -plan agks for a. $1 2
m;lho’a gmm and nother

Swenson’ Bmide- id ‘Ron
Beardsles would™ehip ~in
$6500,000 and personally
finance another $1 million:

‘Most acknowledge’
gpérating a swinky hotel on
proper:y with pages of specm.l
native ‘habitat conditions is a
debatable as ever. Maybe most
importantly, the operating
Performa ‘dossn’t provide
raoney 1o pay back the loan as
promised, according to Ter:
mini, That-also has Termini
worried, heé said.

“Nicol beligves the hotel
would offer residents hetter

that .

security at the site thian a park.
“Nothing else we re look-
can offer that lunci of

Tc:mms said he’s Intrigued
by the pineroom option, and
may prefer.it 1o the eventual

. addidion creating 2 25-room

hotel in -iie second phase.
Toreaipi thinks the smatler
size may be compatible with
the “expanded nearby library
“and would provide a constant
presence on the site ‘thathasa
reputanon as ‘an attractive
nuisance for vandals.

He also has® sey'éfal con-
cerms,

"“F do want to’ know that the
loan is really 2 ian and witl
be pa:d back,” he snid! .

Swenson has promised the
bigger hotel would be done in
the next decade, but hasn't
presented what the develop-
ers want the ¢ity to contyibute:

The careént project also
doesn’t provide the public
access or gardens that were orig-
inally supposed. © be pay i:ack

for the city'’s contribution,
Councilman Storey said
that the new proposal remind-
ed him of past hotel plans.-
“I haven't seen anything

new that would change myg

position,” he said.

He also says that whcn the

couneil voted to cxlend thie
¢oastal developmem permit

#n Qctober it did so condmonm :
ally, spccv.fymg that any new

praject would n.ot be a hotel,

CAlve: prcvmusly voted to
demolish the Rispin and I
expect 10 be. consistent with
that position,” he added.

@il he honoféd at an
ds dinner in March and
mcited with the §500 award.
hucino produced, staged,
pcrformcd ata st

" Termini also knows:the M

cominunity has been psking §
for a-skate park and would
Jové to find W way to do that, §

but he's’ not sure ‘théfe is §

enough money w0 buxid that
th hby:ary.
commu ty

city's
development d:rec:oz‘ Derek
Johnson sid the issue. may
return to . the - agenda .in
March if ‘the state plan for
future Tedevelopment funds

Vthe hntei ‘idea, while 36 pers

] encouraged school spmt and raised money for charities

ing is clcarer by then

A recedt sutvey’ by “the
Capitola ' Village . Residents
Association only found 6 per-
&ent of respondems suppored

cent wanted to sell Lhe prop-

ery.

Forty-three of

_percent
those suiveyed wanted 10 se¢
the city establish a park at the
site. ™ '

-
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_After hearing from about 40 passion-

ate library supporters, nearly all of whom

urged leaders to keep open all 10 branch-

- es il the system, the Santa Cruz County -

Library Jolnt Powers Authority delayed a
decision on the future of the libraries.
A meeting on Valentine’s Day at the -

Santa Cruz City Council Chambers was:

packed with library supporters, many

- from Felton, who expressed dlspleasure
with Service Model D, 4 library staff-"
recommended plan that would elum

B ‘fnate four of the smaller c:ommumty
" branches, mcludmg Felton; while keep~

ing six branches open. .
lerary leaders formed a stbcoriz-
mittee of joint powers board members,

‘Santa Cruz City Councilman David .
- Terrazas; Supervxsor Ellen Pirie, Capitola
' Councximan Sam Storey and board

- President Barbara Gorson, The subcora-

mittee will look to perhaps combine sev-

- eral of the service models — Iabeled A, B, »
' -D and G <= and will réport on its ﬁndmgs

at the March 7 board meeting.
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Owned and peblished by
Tracy Pross inc.

Peter Burke, Editor

Library patrons and supporters ral-
lied around the possible closure of the
Tetton branch and three other commu-
nity branches of the Santa Cruz County
liprary system in a broad-reaching show

of support this week.

The support went beyond a core
group of library friends groups. Families
with children, senior citizens and people
with little personal stake in the matter
all stood up and spoke for the Felton,

La Selva, Branciforte and Garfield Park

branches.

Last week, we asked in an editorial
whether Felion residents want a public
library. Their show of support for their

tihrary closare bodes ifl
for community

. EDITOR,

1 tao will be sorry to ses the
Feiton lirary branch close.
It is a move which has been
approaching with inexorable gla-
cial speed and ¢ultural intent.

1 take to this paper's

The Press-Banver is published
every Friday at 5215 Scolts
valiey Drive, Ste. F.

Scotts Vailey 95866,
Teiephone: §31-438-2500

Fax: §31-438-4114

E-ait:
pheditar@gressbanner.com

Printed with soy-based iak an
recyeled newspriat,

S
Editorials reflect the ¢pinien
of the editosial board,

Letters of fewer than 300
words that deal with public
tssues will be given prefer-
ence, Letters will be edited
for feagth, Glaity ang chvility.
Reutine thani-you letters wil
not be published.

Adt letters must include the
name, address and daytime
phone sumber of the weiter.
Only the name and horsetown
will be published. E-maeil
latters te pheditor@gress
banner.com.

QUESTIONS.
COMMENTS.
ANSWERS.
OPINIONS.

All welcome at

pheditor
pressbanner.com

justification for doing so basod
on lowér numbers of users ~ a
setffulfilting reality of shortar
hours, this assertion is hardly
warth the ink to priut (Editorial,
"1 ibrary decision could be hard
to swallow,” Feb. 11).

As a cultura event, this library
closing is worthy of some rellec-
$ion. A soviety defends what it
betieves is important. The health
of libraries i3 tied to the commu-
nities they serve. The financiad
disconnect between our county’s
wealth and what we're willing to
spend on ourselves, in this case,
is disgraceful.

Notwithstanding Faye Bellardi’s
farnily story and the kistorical
significance of the bailding, time
marches on, our sense of histor)-
gal significance dimmed with our
boredom of history.

This Bbrary’s closure has a
sadd higtory of Ann Twmer's
shameless subterfuge uitimately
soccumbing te what has heen
a lack of vision, foresight and
political honesty wnavailable
then and row in downward
spiral to what can only be
deseribed as third-world status.

The closing of the Felton
nranch should be heralded as
the ring around the tub, the
high-water mark of Benjamin
Franklin's concept of what a
free local ibrary should bring
to @ community. Bating the seed
stock and selling the public
huiidings are the activities of the
desperate and those without the
capability to lead. That is what
we have hecome.

Larry Darnell, Felton

EBITORIAL

answer ohvious.

Yes, residents in Felton and the sur-
rounding comraunity do want their
branch to remain open and active in the

commizty.

community branch — frankly, a larger
and more passionate response than
almost any other public agency gets
when cuts are on the table — makes the

The Library Joint Powers Authority
heard those people and will head back
to the drawing board to figure out a new
solution that will keep zll the branches
open with more hours.

1t shows that the democratic process
stili works: When the people want some-

i

r

thing, leaders listen. With this week's
show of support, leaders have to look
beyond doliars-and-cents savings Lo what
the people want and why they want it.

Tven if one person doesn’t use the library,

bis or her neighbor might.
The Felton branch, with its rich his-
tory and passibnate supporters, should

remain open. We urge library leaders,

when a decision does lie before them, to
vote in a way that represents the people,
even if it means fewer improvements
in the short term. The loss of Felton

Branch Library would take a chunk out

LETTERS

Trim pensions beforg
raising taxes
EDITOR,

Recently, | received a fiier
frar the newly formed citizen:
gvoup Preserve Scotls Valiey.

It appears some folks are con-
cernad about the magnitude of
the eity budget cuts and suggest
an extension of a recent tax
increase. As a taxpayer, I would
support tax mereases only H the
Seotts Vattey City Council rec-
osemended them. Tn addition, it
things are ag dire as the citizen
group suggests, my first gues-
tior would be, “Is Scotts Valley
going &0 roll back the police
and five pension benefits?” The
recent pension increases during
the past decade that reach 9G¢
percent of pay (with overtime
spiléing) is unsustainable and
aiso, I might add, unreasonable.
San Jose is going to Implerent &
two-tier pansion systers this year
with increased contributions by
exaployees and lower pensions.
With the coming budget defi-
cits Scotts Vafley faces, it's now
time for the laadership of Scotts
Valley to move in the same direc-
tion. The police and fire depart-
ments are the largest part of the
budget, and public safety pen-
sions are part of the reason for
the current budget woes. Before
any Lax imcreases, our fiscal
house should be put in: order.
Michael Duffy, Scotts Vailey

Library still survives
EDITOR,

In spite of the cynical predic-
tion that appeared in the Feb,
1 Press-Banner (“Lirary deci-
sion could be hard to swallow,”
Hditorial), reports of the death
of the Felton ibrary have been
greatly exapgerated! As of this
writing, the Library Joint Powers
Board has unanimously voted
to postpone the vote that deter-

mines.the fate.of the Pefton; .-~

Branciforte, Garfield Park and
La Selva Beach branches. I cora-
nend them for deing 0, and I
fully agree with board member
David Terrazas that "*We need to
look for a way to find a solution
that protects the value of neigh-
borhood services” Surely there
must be a way to address fiscal
needs while continuing o serve
all Hbrary patrens in their com-
munities.

1 was quite disappointed with
the general tone of your editorial
regarding this issue and also talke
issue with some of the logic you
apparently used to arrive at your
conclusion that “Felton no lon-
ger needs its own public library
branch.” For example, of course
fewer people vigit the Felton
branch on a daify basis; it Is enly
open three days a week (only two
days, at one point)! Additionally,
the new SLV library will indged
henefit its students, but, to my
knowledge, that library will not
be open to the public.

“You continue to characterize

.public anger at thispropesal as =~

of Felton's identity as a thriving town
friendly to families and business.

“poiating fingers at government
officials for eliminating services
while we al pay the Measwre R
sades tax” Rather than paint-

in fingers, the public simply
expects the promises of Measure
R to be fulfilled - specificatly,
the promise that all branches
would rexpain open. (Of course,
Measure R alse promised to lay
the groundwork for a new Felton
library, but jet's deal with one
prorise at & time, shall we?)
Wouldi't it be ironde i notorious-
Iy tax-iiverse Scotts Valley, the
citizens of which veted against
Measure R, ends up as a signifi-
cant beneficiary of Measure R's
proceeds, while we in Feltoa are
left with no local branch?

1 bave loved libraries my entire
life and continue to be a frequent
patron of the Felton branch. My
hepe is that the newly formed
LJPB subcorumittee is conmmit-
ted to finding a reat solution for
Banta Cruz County withoat hav-
ing to resort to the drastic step
of closing branches,

-+ Poni Jeffrey, Felton
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Three-year-old Alen Moshkanov plays a computer game at the Robbie Waters Pocket-Greenhaven
Library in Sacramento as his aunt, Ainur Sapargaliyeva, watches. Gov. Jerry Brown's plan to cut
libraries' funding may change how people use and pay for them.

More Information
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Cities float alternative to eliminating redevelopment agencies

Brown's Countdown, Day 41: Governor tells the state to stop the {reebies
Budget balancer: Can you erase the deficit?

Track Brown's Countdown, plus full budget coverage
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Jerry Brown's plan may alter how libraries are
used, funded

By Jack Chang

jchang@sacbee.com
Published: Saturday, Feb. 19, 2011 - 12:00 am | Page 14
Iast Modified: Saturday, Feb. 19,2011 - 1:57 pm

All this winter, Gov. Jerry Brown has said the state needs to re-examine what it can pay for and what it
must do differently to bridge a $26.6 billion budget deficit.

His proposal to cut all state funding for local libraries - about $30 million — could force just such a
change.
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Although the suggested cuts are drops in the deficit ocean, they promise to transform how people use

and pay for libraries and could push more libraries to adapt to a new era of online information. ,
Among his proposals, Brown wants to erase funding that allows libraries with fewer resources to borrow (
books from more affluent facilities. Brown's budget would also cut off support that helps libraries hire
staff, buy books and maintain hours of operation.

That total cut would open the door for some facilities to charge for library cards to make up for
dwindling local resources, said State Librarian Stacey Aldrich. State law prohibits libraries that receive
state book-sharing funds to incur such charges.

"Right now, any Californian can walk into any library and use that library for free,” said Jeff Crosby,
administrative librarian at the San Joaquin Valley Library System. "As soon as the sharing goes away,
library boards will start saying, 'How do I recoup these costs? "

‘The cuts raise a question that libraries all over the country have been asking: How should they adapt to

smaller budgets at a time when iPads and cloud computing are on the rise?

“There have been so many changes as we move into the digital age that librarians have been working on
the future direction of libraries,” said Francine Fialkoff, editor-in-chief of the publication Library
Journal. "I think that (budget cuts) are in a way speeding along some of that."

State Finance Director Ana Matosantos said cities could use money freed up by the proposed elimination
of redevelopment agencies to replace the reduced funding.

State money makes up just a fraction of public libraries' budgets, which depend largely on local taxes.
Replacing the state book-sharing program, however, could prove expensive for libraries.

Matosantos said Brown's proposals reflect a larger examination of state government's reach.

"1t's all looking at where does the state have flexibility, where to prioritize limited resources, what is the
state function, what is the local function, what is the core function,” Matosantos said.

The San Jose public library system spends about 10 percent of its materials budget on digital content
such as online books and music.

Many libraries have hesitated to acquire more digital content because of the annual service fees — on top
of the purchase costs -- that book publishers charge, said Jane Light, director of the city's library system.

Also, the vast majority of people still prefer to read physical books. About 8 percent of U.S. residents
owned a digital book reader in December, with about a fifth saying they planned to buy one, according
to a survey of 3,800 adults by the industry group Digital Book World and the advertising firm Verso
Digital.

Nonetheless, libraries clearly see a digital future on the horizon, Light said.

"We're planning our new buildings to be very flexible,"” she said. "We have electricity in the floors and
electrical stations, which is something you don't need for bookshelves."

Several libraries around the country have already been putting away their paper books.
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The Cushing Academy, a prep school in Ashburnham, Mass., made headlines in 2009 by creating an
all-digital library complete with flat-screen TVs and electronic readers.

"That was definitely an assumption that was made, that physical books are on their way out," said Tom
Corbett, executive director of the school's library.

Judging by public reaction to the proposed cuts, it's clear Californians still hold their local libraries close
to their hearts.

Use of the state's public libraries grew by 16 percent from 2004 to 2009, with the per-capita rate of visits
rising to 4.8 per year, according to state library data.

Santa Clara County Deputy Librarian Derek Wolfgram voiced his opposition to the proposed cuts by
launching a Facebook page that's drawn more than 700 "likes" and screens full of testimony from library
lovers.

"I think of the role of libraries in a pretty lofty sense, as having an impact on an informed citizenry and
what it means to have a great democracy,” Wolfgram said. "That core business is still the heart of what

we do."

American Library Association President Roberta Stevens said libraries are helping more people navigate
the online world while offering free Internet access, an important service as people hit by economic hard
times are forced to give up their Internet connection at home.

User loyalty, however, may not last as more information hits the Internet for free.

Mountain View business owner Don Khamapirad posted his support for library programs on the

~ Facebook page that Wolfgram set up. But he said he would stop using libraries if he could cheaply access

the expensive legal textbooks that he needs.

"We could have one giant national library online that everybody could use,” Khamapirad said. "But right
now, as the world stands, the library is the only way to do that and find these books."

Recommend - 34 people recommend this.

© Copyright The Sacramento Bee. All rights reserved.

Call Jack Chang, Bee Capitol Bureau, (916} 326-5543.
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February 12, 2011

Santa Cruz Public Libraries board members,

I grew up in'Santa Cruz, and I have fond memories of visiting the
local libraries (especially the Central Branch) from a young age. Ialways
found the library to be a welcoming place, with friendly and helpful
librarians, and a great and comprehensive collection of books. I moved
away from Santa Cruz County to go to college and just recently moved
back. Tam an avid reader and have been excited to once again check out
books from the local libraries.

However, | have been shocked that every time I have visited the
Central Branch Library to spend a couple of hours looking at books etc., I
have become physically ill after spending as little as 30 minutes in the
library. 1 get a severe headache, my face becomes flushed and red, and 1
have difficulty concentrating, and experience intense eye pain. I was
confused as to why I had these symptoms at the library (and other
locations around town with heavy wireless internet usage), when I don’t
normally experience such problems with my health. Then a friend of mine
told me that all of these symptoms that I have experienced can be
indications of electro-magnetic ‘frequency sickness (or Radio Wave
Sickness), and that having wireless technology such as wireless internet
can create an unhealthy and harmful environment. '

I understand that the libraries here in Santa Cruz County wish to
offer the latest technology to their patrons, but I have hope that they will
seek to implement technology (such as cable based internet) that offers
high speed Internet connection without the same dangerous health
implications as Wi-Fi.

Many libraries around the world, such as in France, have
acknowledged the health dangers of wireless technologies and have
installed cable based techniologjies that are safer for their patrons and staff.
I have included a copy of an article describing such an action in France,
and hope that the libraries here in Santa Cruz will move in a similar
direction. I have also included another article by the Canadian Scientist
Dr. Magda Havas called “Symptoms of Electrohypersensitivity or Radio
Wave Sickness.” Thank you for your time and attention to this matter.

Sincerely,
A Patron with Radio Wave Sensitivity

0686



" organization

next-up l

France National Library gives-up

Paris 07 04 2008 - The management of the famous
France Nationa! Library (BNF) just decides a
moratorium on the Wi-Fi hot spot giving access fo
internet that were supposed to be instalied by a
private corporation on the entire area.

The given arguments being the research of the
service quality, but also the precaution principle to be
applied in order to avoid the exposure of its staff and
of all visitors to of electromagnetic fields 2,45 GHz

. radiation risks.

This decision is justified by an argument that is
supported by scientific literature which proves
~genotoxic effects from Wi-I-i waves, specially :

- An american research study from Professor S. Lee
and al. at the Chicago University about genetic
alterations in human cells exposed to
radiofrequencies fields of 2, 45 GHz (Wi-Fi
frequency). [ Scientific Study : NCBILGov — PubMed ]

“The scientific Consortium Biolnitiative report with conclusions of an immediat
Standards of exposure to electromagnetic radiations of the population,[in progress_International Petition}
as well as the Clermont-Ferrand Blaise Pascal University research study.

Arhaud Beaufort, director general manager confirms the moratorium with this terms : « ...we wait the
results of a current study and we give time to choose the most adapted technology. »

in a paper article from ‘The Parisien’ dated April 4,
2008, “The BNF gives up Wi-Fi in turn”, the BNF
management confirms this Wi-Fi cancellation, by
adding that the reason are multiple : "the choice of
wired connections were necessary because it's also
the only that allows an very high data rate delivery
transmission”. For the mass researchers who go
regularly in the BNF this option is important as it's
expected there will be a connection for around 50 %
of the seats by the end of 2008.

tional Library in Pari
The fact remains that BNF that is one of the France biggest Institution is as well a modern symbol in
management, with a consequence that this decision impact is going well over this Paris prestigious
place. It's a spectacular and symbolic put in question of the Wi-Fi connection installation as a
precaution measure.-

[«

It's also a first great new (premiere) due to its scale that demonstrates that the wired connection
alternative is a credible solution to Wi-Fi specially also appropriate for all establishments open to public
and above all for National Education. This decision comes just after the moratorium of soime libraries of
Paris City where Wi-Fi is questioned following some staff personnel having uneasy feelings.

The movement seems to spread out inexorably as the Genevieve Library staff is also asking with a

petition to disconnect the WI-Fi terminals and the sanitary and security committee of the Censier-
Sorbonne University in Paris just decided to disconnect a Wi-Fi hot spot.

Associated Documents ;
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February 14, 2011

Members of the Santa Cruz Public Libraries Board,

Since the library system has been co-opted by Homeland Security,
wireless technology in the libraries is an extension of this insidious
surveillance system of the public. Just this month, February 2011, the
renewal of the Patriot Act assures the continuation of spying upon library
users. Cloaked like a wolf in sheep’s clothing, microwave radiation Wi-Fi is
also an invisible and deadly health hazard. Governments, organizations and
libraries around the world have banned or warned against wireless
technology (see attachment). Also, as Diana Thatcher writes in her article
entitled “Librarians: Keep public library Wi-Fi free,”

A shining example of the alternative in action is the National
Library of France, the equivalent of our Library of Congress.
France’s National Library recently placed a moratorium on Wi-
Fi and exchanged microwave radiation for wired connections.
They based their decision on scientific/medical research
demonstrating harm from electro-pollution.

The library consists of 15 million bolding located in four tower
buildings, a staff of 2,500 employees and a budget of $254
million.

I respect that the Santa Cruz public libraries have always strived to
accommodate patrons with disabilities. However, since Wi-Fi has been
installed in the libraries, those with electromagnetic hypersensitivity (EHS),
or radio wave sickness, have been denied equal access to our libraries. Since
2002, electromagnetic hypersensitivity (EHS) is recognized by the US
Access Board which is the federal agency that enforces the Americans with
Disabilities Act. Therefore, in order to accommodate all library patrons, Wi~
Fi must be removed immediately from our libraries.*

Sincerely, *Wféjbu 7 M

Marilyn Garret’t; retired PVUSD (Pajaro Valley USD) elementary school
teacher, and member of WRAN (Wireless Radiation Alert
Network)

*See attached “Wi-Fi in the Library? Convenience or Health Hazard?”
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http://www.santafenewmexican.com/Opinion/ Their-View-Librarians--Keep-public-library-
Wi-Fi-free ' :

Librarians: Keep public library Wi-Fi free
Diana Thatcher 6/8/2008 ~

Let us make one thing clear. Librarians opposed to Wi-Fi in public libraries are the strongest
advoeates of access to the Internet for all people, with connectivity that is faster and more
secure than Wi-Fi can provide. '

Librarians opposed to Wi-Fi offer alternatives that are viable, legitimate, and do-able, and
demonstrate that we needn't abdicate the long-held democratic values, policies and practices
of our profession to provide access to the Internet ... that some would too easily forsake for
the fool's gold of a wireless world.

A shining example of the alternative in action is the National Library of France, the equivalent
of our Library of Congress. France National Library recently placed a moratorium on Wi-Fi
and exchanged microwave radiation for wired connections. They based their decision on
scientific/medical research demonstrating harm from electro-pollution.

The library consists of 15 million holdings located in four tower buildings, a staff of 2,500
employees and a budget of $254 million.

"The unabashed push by the Santa Fe Public Library administration and board to install Wi-Fi
in the Santa Fe Public Libraries runs counter to the long-held policies and practices of
librarianship. Let us tell you what librarians ought to be doing.

It is our obligation as librarians to provide uncensored information to all people. These ideals,
a) no censorship, and b) no barriers to access, are rooted in this profession. The American
Library Association Bill of Rights and many other documents, policies and legislative efforts,
enshrine these long-held ideals.

A responsible administration and board would investigate the issue fully and keep lines of
communication open. They would collect materials on electro-pollution and electro-
hypersepsitivity to provide educational opportunities for the public.

Is it not improper, if not unethical, for our public library system to be handing out yes or no
questionnaires concerning Wi-Fi without informing the public of the substantial scientific
and medical literature which demonstrates harm? What duty is it of the public library to
censor information and try to control public opinion? Is that not antithetical to its mission?

The profession of librarianship takes access to information for all people very seriously. As
librarians, we have never erected barriers to access and make every attempt to dismantle

them.
It is not acceptable to create barriers for people who are adversely affected by electromagnetic

fields, including epileptics. Exposure can induce severe symptoms such as heart arrhythmias
and seizures. Wi-Fi is a barrier for these people. '

069



The Library Services for People with Disabilities Policy states: "Libraries must not ,
discriminate against individuals with disabilities and shall ensure that individuals with <
disabilities have equal access to library resources.” _ )

Under the facilities section, the policy states: "The Americans with Disabilities Acts requires
that both architectural barriers in existing facilities and communication barriers that are
structural in nature be removed ..." This statement indicates that Wi-Fi should be banned.

How can the library administration and board disregard their own professional policies? Why
is it acceptable to erect bartiers to access for these people?

Back in the 1970s, librarians brought computers into Iibraries to ensure that the "have nots”
have equal access to the information highway. :

There is no comparison today with Wi-Fi in libraries. It does not narrow the digital divide or
the socio-economic gap as if often claimed by Wi-Fi proponents. It simply perpetuates the
inequities in society. ' .

Providing a Wi-Fi signal does not magically produce a laptop computer. Tt only serves those
who own a laptop. Why should those who can afford a laptop get a "free" signal while those
who can't are relegated to "sign up” for an hour of computer use? It is fallacious to claim that
'Wi-Fi will free up computers. ' '

Laptop users won't free up hard-wired computers because they don't use public access o
terminals. They have the money to buy a computer(s), unlike those who can't afford to buy - (
one, so there is nothing to "free up.”

The question of whether or not to install Wi-Fiin public libraries should not be a matter of
convenience, opinion, or trendy and short-sighted decision making, but based upon the long-
held traditions and values that librarians uphold ... for the good of all of us.

This statement, submitted by Diana Thatcher, expresses a consensus of six Santa Fe
librarians from academic, public, state and special libraries opposed to Wi-Fi in the Santa Fe
Public Library.
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BILIBRAKY DIKECTOR RESIGNS BECAUSE OF WIFI

Subject: #630:LIBRARY DIRECTOR RESIGNS BECAUSE OF WIF!
From: "EMFacts Consultancy” <weblog@emfacts.com>
Date: 16 Jan 2007 20:20:21 -0600

| Lt s oe o, - News & Information
’ ' January 17th, 2007

. The following post can also be found at

http://www.ernfacts.com/weblog/index.php?p=630

' #630:LIBRARY DIRECTOR RESIGNS BECAUSE OF WIFI

i For immediate Release
January 15, 2007
Contact: Rebekah Azen
505-424-9475
rebekah@cybermesa.com

LIBRARY DIRECTOR RESIGNS BECAUSE OF WiFI

A Library Director at a coliege in Santa Fe, NM left her position due to wireless internet (WiFi) in the |
library. Rebekah Zablud Azen, MLIS, resigrned from her position at Quimby Memorial Library,
Southwestern College, on Decemb er 16th, 2006 after administrators refused to discuss the issue.

-*| don't feel that | should have to jeopardize my health to secure or maintain employment, but '
allowing oneself to be iradiated is fast becoming a condition of employment for librarians. | just said !
no." '

B. Blake Levitt, a medical journalist who has been researching the biological affects of nonionizing
radiation since the late '70's, and author of: Electromagnetic Flelds: A Consumer's Guide to the

i Issues and How to Protect Ourselves, and Cell Towers: Wireless Convenience? or Environmental
i Hazard? wrote, “"Once considered safe environments/professions, librarians and teachers are now in
| high risk professions.”

i Azen is not the first librarian to express opposition or leave her position because of WiFi. InSanta .
i Fe, four fibrarians recently signed a petition against WiFi in the public libraries, while several others |
i objected to WiFi but were afraid to speak out. There is a librarian on the west coa st that has been |
: told not to discuss this issue by library administration and a report of two fibrarians who moved to

" rural towns and left the profession.

. The prolrferat:on of wireless technologies is a growing and serious public hea[th hazard, says Azen.

! "There is no évidence proving safety and an abundance of evidence demonstrating biological harm

" to living systems. Anyone who cares to look into the vast body of research that has been conducted

- over the past 80 years will find that the weight of evidence po:n’ts to harm. The only sensible :
~ response is precautlon i

© Current safety standards adopted by federal agencies like OSHA were developed by industry groups
and are obsolete. EPA senior scientist and radiofrequency (RF) radiation expert, Norbert Hankin,
- wrote, "Both the NCRP (National Council on Radiation Protection) and ANSIIEEE standards are
thermally based and do not apply to chronic non-thermal exposure situations.” In other words, if it
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130:LIBRARY DIRECTOR RESIGNS BECAUSE OF WIFI

" doesn’t “caok tissue,” i t is assumed to be safe. Research indicates however that low-power
exposure (WiFi is “low power’) has been shown fo have numerous biclogical effects which can lead .
to serious health consequences, including neurological, cardiological and hormonal disorders, (
breakdown of the blood-brain barrier, DNA damage, cancers, diabetes and asthma. Children, to
- whom public libraries cater, have brains and nervous systems that are still developing; they are
particularly vulnerable. _

Among the many scientists, organizations, govermnment agencies and medical societies issuing bans
or precautions, Lakehead University, in Canada, prohibits Wifi on its campus; the Public Health
Department in Salzburg, Austria advises against Wifi in schools; the Schools Depari-mert in

. Frankfust, Germany prohibits WiFi in schools; and the Austrian Medical Association wams against

~ wireless technologies, including WiFi. The Benevento Resolution is the most recent and
comprehensive pronouncement by 31 scientists i nternationally.

. The Benevento Resolution http://www.icems.eu/docs/Benevento _press_release.pdf :
. states, “Based on our review of the science, biological effects can occur from exposures to both i
* Extremely Low Frequency Electromagnefic Fields (ELF EMF) and Radiofrequency fields (RF EMF).

| More evidence has accumulated that there are adverse heaith effects from occupational and public !
exposure to electric, magnetic and electromagnetic fields, or EMF at current exposure levels.” The i
. resolution also specifically warns against exposure to WiFi systems.

Azen s also-opposed to WiFi in libraries because it creates barriers to access for people with

| disabilities. People with certain types of heart disease, epilepsy, and others with electromagnetic
sensitivity react with pain, confusion, and neurological or cardiac symptoms and are effectively
denied access to libraries with WiFi. in California alone, a 1998 survey by the California Dept. of
Health Services found that 120 ,000 Californians were unable to work due to electromagnetic
i radiation. Today, this number is undoubtedly much higher due to the rapid growth of wireless :
- technologies.

N

Librarians have always upheld the principle that access to libraries and information is-inviolate, says ]
Azen. “Today, this important library principle is eroding due the unquestioned acceptance of WiFIL.
Libraries should retain their autonomy as “wireless-free” zones. Instead of rushing to join the herd to !
go wireless, libraries should be building collections on this topic and educating the populace about
the hazards associated with this technology.”

I Azen says there are other issues as well with WiFi in libraries: libraries are relinquishing their unigue
! role by morphing into internet caf€ s, the provision of special services to those who have the money
| to afford laptops is re-igniting the digital divide, WiFi service imposes a financial and personnel drain
on libraries already struggling to build coliect ions and maintain traditional library services, and
unsecured networks compromise a library's commitment to protect user privacy and confidentiality.
“Social security numbers, financial records, and yes, library records, are all vulnerable in unsecured
A 1 wireless networks.”

. Azen says that librarians need to assess technological trends wisely and ensure that the adoption of :
- new technologies does not adversely impact public health, restrict access, undermine the treasured

" principles upon which we stand, or erode libraries. She says there are simple solutions to providing

* more computer access, such as installing wired hubs for patrons.

 WiFiis the proverbial elephant in the room. We must, as a profession, begin to open up a dialog on
this critical issue that is affecting libraries and fibrarians everywhere, says Azen. \

You have signed up to receive these notifications.

L If you would like to unsubscribe, visit the url below:
http://www,emfacts.com/mailiist/index.php?action=unsub&addrmsueraney@cruzio.com ' (
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GOVERNMENTS AND ORGANIZATIONS THAT BAN OR WARN
AGAINST WIRELESS TECHNOLOGY

american Bird Conservancy and Forest Consexvation Council: Brought a lawsuit against the FCC because millions of
migratory birds are being disoriented by microwave radiation and crashing into cell towers

Amateur Radio Relay League Bio-Effects Comuittee: “The FCC’s standard does not protect against non-thermatl effects."

Australian Democrats: The “explosion in wireless communications technology” is causing widespread illness.

Anstrian Medical Association: Warns against Wi-Fi, cordless phones; and cell phone use by children.

Ballinderry Primary School, Ireland: Rermoved Wi-Fi to protect the children.

Bavaria, Germany: Recommends no Wi-F i in schools. -

Environmental Protection Agency (EPA): The FCC’s exposure standards are “seriously flaw g

European Environmental Agency: Recommends wireless technology be avoided by vulnerable groups such as children.

Food and Drug Administration (FDA): The FCC’s exposure standard “does not address the issue of long-term, chronic
exposure to RF fields.”

Frankfart, Germany: Bans Wi-Fi in public schools.

Interdisciplinary Society for Environmental Medicine (3000 physicians in Germany): Recommends banning cell
phone use by children and banning cell phones and cordless phones in preschools, schools, hospitals, nursing homes,

. events halls, public buildings and vehicles.

" International Asseciation of Fire Fighters: Opposes communication antennas on fire stations.

International Commission on Electromagnetic Safety (comprised of scientists from 16 nations): Recommends
limiting cell phone use by children, teenagers, pregnant women and the elderly.

Irish Doctors Environmental Association: Warns that current safety guidelines are “not appropriate.”

Karnataka State, India: Bans cell phones in all schools and pre-university colleges.

Knowsley, Borough of, England: Bans cell phones in schools.

Lakehead University, Ontario: Bans Wi-Fi on campus

Madhya Pradesh, India: Bans cell phones in schools by both students and teachers.

National Institute for Occupational Safety and Health (NIOSH): The FCC’s standard is inadequate because it “is
based on only one dominant mechanism—adverse health effects caused by body heating.”

National Library of France: Removed Wi-Fi and installed only cable connections.

Paris, France: Removed Wi-Fi from four libraries.

Prebandal Preparatory School, Chichester, England: Removed Wi-Fi from its campus

Progressive Librarians Guild: Recommends no wireless technology in libraries.

Russian National Committee for Non-Ionizing Radiation Protection: Warns that cell phones are unsafe even for short
conversations. Children under 16, pregnant women, epileptics, and people with memory loss, sleep disorders and
neurological diseases should never use cell phones.

Sainte-Geneviéve University, Paris: Removed Wi-Fi from its library.

Salzburg, Austria: Bans Wi-Fi in public schools. o,

Sebastopol, California: Broke its contract to install citywide Wi-Fi.

Stowe School, Buckinghamshire, England: Removed Wi-Fi from campus.

Therold, Ontario: Broke its contract to install citywide Wi-Fi.

UK Department of Education: Children under 16 shouid not use cell phones except in an emergency.

University of Pittsburgh Cancer Institute: Children should never use a cell phone except in an emergency.

Voice (UK Teachers Union): Calls for 2 ban on Wi-Fi in schools. _

Ysgol Pantycelyn School, Carmarthenshirem, Wales: Removed Wi-Fi from campus.

DOCTORS AND SCIENTISTS CALLING FOR STRICTER REGULATION
AND/OR A MORATORIUM ON WIRELESS TECHNOLOGY

Vienna Resolution 1998 - Oberammergauer Appeal 2005 Benevento Resolution 2006
Salzburg Resolution 2000 Haibacher Appeal 2005 Allgiiver Appeal 2006
Declaration of Aleali 2002 Pfarrkirchemer Appeal 2005 WiMax Appeal 2006
Tatsnia Resolution 2002 Freienbacher Appeal 2005 Appeal of March 23, 2607
Freiburger Appeal 2002 Lichtenfelser Appeal 2005 . Brussels Appeal 2007
Bamberger Appeal 2004 Hofer Appeal 2005 Venice Resolution 2008
Maintaler Appeal 2004 Stockacher Appeal 20605 London Resolution 2008

Coburger Appeal 2005 Helsinki Appeal 2005 , O '? 3
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Santa Cruz Public Library Mail ~ SCPL Patron Comment or Suggestio... hitps://mail.google.com/a/santacruzpl.org/

" Out of office
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Mose sctions « Newer 33 of 5461 Oilder,

SCPL Patron Comment or Suggestion: Hours of Operation  fbox X T OG0

Prngall
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[Feb 18 (3 daysago) | Rep

The foltowing message has been received from:
NAME: Daniel McMahon

PHONE NUMBE

EMAIL ADDRESS

ALL Libracys should be closed on Sundays
There is no reason the MAIN LIBRARY should be open then

Repls Forvid WEBMASTER is not available to chat

o sk so Inbox | Archive Report spam- Delete ! Move 0

abels | [ Moreactions s Newer 33 of 5461 Qldsr»

thse the someh b of search options to find messages quickly!
You aee currently using 1594 MB (6%} of your 25600 MB.
Last account activity: 14 hours ago on this computer. | i

Santa Cruz Pubtic Library Mail view: standard { urn off chat | basic HI ML Learn more

©2011 Google - Terms of Serviee - Privacy Policy - Program Policies - Google Home
Powered by {inogle
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Santa Cruz Public Library Mail - SCPL Patron Comment or Suggestion...

1 ofi

Malt o

At

Pacunwe

“Out of office

PRABCUE

athow up

¥ i
neny seotis yadey s

Prersoningl

vhannihy
e
puing

[T

¢ Backto Tbux | Archive Reportspam Delete | Movelo | Labels
| Archive Reporispam Beleel TOET LTI

SCPL Patron Comment or Suggestion: free electricity inbox X

Hod noy,

©Scarch Mail | Search

Forkes.com: Mast popdar storivs - The Tastemakers

Fonkall

' ebmasleritantaemplors (0 show dtafls Feb 19 (2 daysago) | Hepty
The followinyg message has been received from: | o
NAME: bill delaney
PHONE NUMBER:

EMAN. ADDRESS:

One way to reduce branch costs is to end the practice of giving users free electricity,
Not only are Japtop users given carte blanche but people reputarly use lbrary outlets to
recharge cell phones and other devices. ’

This may not be a big item but jt irritates me to see this practice.

Use the sgarch bus, 0f

Yau ure currenty ustng, [39d 3B (6%) of your 28600 MB,

Last accounl activity, 14 hours ago on this computer. Detpils
Santa Cruz Public Library Mait view: standavd | fugn off chat | basic HTML Learn mose

02011 Google - Terms of Serviee - Privacy Policy - Program Policies - Google Home
Powered by {ougie

Enderst@santacrazphorg |5

MNan, oy

htips://mail.google.com/a/santacruzpt.org/

Web Clip . ™)

«Newey 27 of 5461 Ghler,

ey 27 of 5461 Qldes
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Santa Cruz Pubtic Library Mait - SCPL Patron Comment or Suggestio... hitps://mail.google.com/a/santacruzpl.org/

Mait Cadeinla

o © Search Mait . Search the Web |

Bip Trom Gineple - Add directions by Google Maps to your websits with a simple gadget. Web (lip <

Infox (14) o Banh 1o dnlny " Archive "Relé*:;r‘l spam Delclc “Movelo Lai)eh " More actions < hewne2 of 5292 Olders
Nt i e . i . b

SCPL Patron Commeant or Suggestion: Capitola comment at page 91 box X

(12558 PM(9 minutes ago)  Reply

webma-dewic sanlre iy plorg to me

‘; ‘Fhe fotlowing message has been reeeived from: ,

NAME: william delaney
{

PHONE NUMBER: ¢
EMAIL ADDRESS

: :
The cumrenl Capitola branch is described as befng at a "central and high trafffic focalion”. That
Jocation certainty is not "central” to Capitoia residents. Capitolais a city with significant mobitity
issues being divided by Soquel Creek into two parts, East and West,

; "

Reply hoenand Rupls buchit 1o W

|

| ‘

i A

y  Archive Reportspam  Delete  Moveto ;Labeis Mare actions huwer? of 5292 Olders

Giet Santa Cruz Public Library Mail on your phone. It's super-fast. Visit bty mobiic sooie com. on your phone's web browser. Lo hae (

You ave currently using E846 DB (6%4) of your 23600 MEB,

Lasl account activity: 4 | minutes ago on this computer. } \

Santa Cruz Public Library Mail view: standard | tyrs off chat ihasic HIML Leam more

©2011 Google - Terms of Servics - Privacy Policy - Program Policies - Goople Home
Powered by Ll
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Santa Cruz Public Library Mail - your question - landerst@santacruzp... https:/fmail.google.com/a/santacruzzpl .org/

anderst@santacruzplorg |

End nay Y

'+ Search Mal

51N cont - Sources; Mew York Knicks complete deal for Carmelo Anthony - 2 houys go Web Clip e

U Nioveln Inbox | Labels | Moreactions | 10f5334 Qider.

Sent Mail

your question Hen e
IEVIERETAR : _ c .y bdmall
i Toresa Eanders 10 kahandfi show getiils 7:56 AM (0 minutes ago) feply i
: Capitok brancl has Tales to Tails. WHERE is GUIDO - that wonderful Scotis Valicy ‘
i Service CAT? |
4 Actually there was a scrvice cat at Jast week's Capitola program, The animals who ;

I participate in this program (! understand a goat is getting certified) are certified therapy

| animals through natienat organizations. Fam personatly ot familiar with Guido butif !

| he can be certified with one of the organizations with which we are partnering, we i

; | would jove to have him, We are working on expanding this program to other branches.

boagshientl,

Pacrh voundalis ! i

booh disponsers :i:eresa Landers

Director of Libraries

i Santa Cruz Public Libraries
117 Union St. |

Santa Cruz. CA 95060 i

office: 831.427-7706 ext 7612

fax: 831-427.7720

celi: 831 -345-409¢

Lider uzpl g

Rualy Fonward w

1 gy Archive Réport spam Delété ‘ M“ove to lnbbx

s plon Select multiple conversations at once ~ check the first, then press shift and check the Jast.
Fultom

i Tnm . You pre currently nsing 15394 8 (6% of veur 28680 MEB.
e ;

follene up Last account activity: 14 hours ago on this compuier. i

Santa Cruz Public Library Mait view: standard } wrn off chat | basic HIME, Learn more
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Model C

Additional Information for the Board

This document, prepared by some of the task force members who worked on Model C, corrects
misinformation about the model, clarifies some aspects of it, and suggests possible ways to integrate the
best aspects of several madels while retaining existing branches in the system,

Model C started as an attempt to see if Measures B and R, and several LIPB resotutions, could be honored
i a Task Force nrode! that met all of the Board's fiscal criteria. Tt is fair to say that most members of the
Task Force were surprised 1o find that, in the cwrrent budgetary crisis, a ten-branch model more than met
the Board’s requirements. The Model:

- Is bnancially sustainable, projected vut over 5 years

. Dedicates 8% for materials the first two years and 8.5% for the pext three years

. Attains a cash reserve of 1 million dollars after five years

« Keeps all branches open at least 5 days o week with strong hours

Hours

Model C has the highest number of hours of any modets presented in the Task Force Report. To guarantee
stabitity fis every branch, no volunteers ave used to keep doors open. It keeps alf 10 branches open a
mintmum of 5 days a week, with the exception of Central, whick is open 6 days. Model C provides 123
more hours than model D {six-branch model).

The argument is made that the larger branches need more hours because they circulate more niaterials,
and indeed, in a better Anancial ciimate, Model C would increase those hours, However, there s also

a benefit to the entire user population by increasing total system open hours. An open hour at a siall
branch, requiring two employee-hours, costs i fraction of an open hour at a branch that requires four to
ten employee-hours per open hour. Thus, because small branches are the least expensive to aperate, more
hours does not translate into wasted money. Some progressive systems like Sun jose choose to equalize
hours among branches regardless of the number of books circutated by branch. By raising hours system
wide, more users and potential new users will have the opportunity to access library collections and
services.

Staffing

Stuffing in ail models is based on a plan prepared by Director Landers. All have
o Near identical staffing in the Systems and Operations Division
v ldentical staffing in Adnunistration
= Identical staffing in Collection and Devetopment

o Minimal staffing in all branches

Model C: Additional Information for the Board page 1
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In the new staffing plan, librarians are mainly located centrally, where they design, plan, and supervise for
the entixe system.

Model C takes 8.93 FTE to keep Branciforte, Garfield Park, Felton, and La Selva Beach open. The remaining
six branches take 31 FTE to staff, for a total of 39.93 FIE.

Model D takes 33 FTE to staff six branches, thus 6.93 fewer on-site staff than Model C.

Programs and Services
Models C and D allocate nearly identical resources to Programs and Services, amounting to 23% of the
personnel budget:

»  Model C: $1,739,731% — FTE 215
¢ Model D: $1,739,717 —FTE21.0

*[ndudes two information positions, which were mistakenly included in on-site services rather than in P&S in
Model C costing. '

Below is a partial list of programs and services Model G supports, without reliance on volunteers (with
the exception of the Book Buddy program, which already does so)

On-site reference at the Downtown branch

Remote or virtual reference available for users at all branches
24/7 reference subscription service

Readers Advisory

Children’s programming in all branches

Class Visits

Summer reading

Teen programming

Book discussion for youth

Bookmobile

Outreach to senior programs and At Risk programs

Funding for website in Programs and Services

Design of classes on database, computers, and e-bay that can be replicated in all locations
Special Programming

Relying on the Strategic Plan, which drew from numerous Town Hall meetings and community surveys,
Model C suggests that the above budget and staff be focused on programming for youth. However, as
noted below in possible modifications to Model C, the actual deployment of the P&S budget should be
determined by Library management and librarians, who are best gualified to determine where resources

ate most needed. Model C does maintain that regular children’s programming should continue to be
considered a core service for each of the ten branches, because parents with young children are often the
Jeast able to travel long distances for such programs. It does anticipate a greater number of programs will
be scheduled at the larger branches.

Model C: Additional information for the Board page 2
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The particular importance the smaller branches have for young children is reflected in the following
statistics for November 2010, showing circulation of children’s and young adult materials as a percentage
of total circulation at each branch: Central 26%, Aptos 37%, Live Oak 40%, Branciforte 41%, Scotts Valley
459, Capitola 46%, Boulder Creek 50%, La Selva Beach 51%, Felton 589%, and Garfield Park 63%.

Volunteers and Programming

Contrary to some reports, Model C does not replace professional staff with volunteers. It seeks to increase
and expand programming to more branches than is possible within the Programming and Services
budget. All models incorporate volunteers, and the full-time Volunteer Coordinator established in the
Director’s staffing plan would be responsible for recruitment, training, and scheduling. Other staff will
not, and should not, be responsible for these functions.

The question before all models was how to best utilize these generous members of the community. Model
C proposes maximizing the number of adult programs offered at every branch by using high-impact
volanteers, much as is done in San Jose. The Volunteer Coordinator would work with each branch to
determine programming appropriate to user needs, recruit volunteers County-wide, and deploy volunteers
according to area of expertise: computer literacy, book group skills, writing or tutoring experience.
Through collaboration between the Coordinator and branch staff, community members, and agencies
with similar missions, this use of “high-impact” volunteers could expand adult programming and utilize

a growing population of retired, and highly knowledgeable, potential volunteers, The critical point is that
these volunteers will not supplant staff programming, but only expand and enhance it.

Collection

By FY 2015-2016, Model C hasa materials budget of $988,771 and Model D has a materials budget of
$982,955. In both models, librarians determine how to allocate the materials budget in regard to books,
e-books, online resources, and other materials. All models incorporate a “floating collection,” in which the
collections at branches are constantly refreshed rather than fixed.

Facilities

Model C proponents believe that one of the primary reasons for declining use of the Library system

is the poor condition of our facilities. The Downtown branch is badly in need of better lighting, new
wiring to support electronic devices, new furnishings, a more efficient floor plan, and parking, not to
mention improving the overall ambiance. In addition, Aptos, Felton, and Capitola all need major capital
improvements. A comparison with other Library systems, including nearby San Jose, makes clear the need
for a thorough Facilities Master Plan and funding to bring our facilities to current standards. For this
reason, cultivation of the voter base required for approval of a facilities bond measure is repeatedly cited in
support of a model that best honors tax measures previously approved by the public.

Model D assumes that innovative outreach is the answer to declining usage. This is a good proposal, but
it is costly, and increased usage is in no way guaranteed. The concept should be incorporated, funding
allowing, into Programs and Services in whatever Model is chosen, to reach current non-users of the

Model C: Additional Information for the Board page 3

082



system. It is important to note, however, that the Model D budget does not include any additional staff
beyond what is provided under Model C to undertake what is depicted in their model as a huge expansion
of outreach services.

On the Concept of Repurposing Branches

In reality, neither the County nor the City of Santa Cruz, has money to repurpose branches into “places”
for the community. Any entity taking over these facilities will need funding for maintenance, insurance,
and operations, and in all likelibood will need to Jook to the public sector for those funds, Every non-
profit and government agency is struggling to stay afloat, and there are no partners with deep pockets’

to adopt orphaned branches. Model D fails to clarify what would happen at these places or why people
would want to spend time there. It seems unlikely that they would be welcoming places for children to
read books, and unlikely that they could be called “Iibraries” by any definition. With outdated computers,
1o new materials, and no method of tracking materials, these “repurposed” facilities could easily become
eyesores rather than assets. “Closing branches” seems a more realistic term than “repurposing” them when
discussing this issue,

On Measures B & R, and Voter Cultivation

If SPCL closes branches, it will violate the spirit of both Measures B and R and their clearly stated
intentions regarding “preserving existing libraries” and “the support of existing local public libraries.”
Measure B, approved by 72% of voters in 1996, established a temporary % cent sales tax to support the
library system; Measure R, approved by 73% in 2008, made that tax permanent. City legal staff say that as
long as the library system spends money for just one of the things promised in these measures, they are
safe on legal grounds.

But legal cover will do little to persuade a public that there has been no breach of faith. The intention to
preserve or support existing branches is first and foremost in the expenditure plans of both measures. The
text of Measure B refers specifically to expansion of services for two of the branches now threatened with
closure, and the argument made for Measure R claims that the measure “ensures that our .. libraries can
continue to serve you” (listing each branch by name).

If Kbrary branches are closed, many voters will legitimately conclude that reasonable expectations
regarding the use of these tax funds have not been met - not out of necessity and a lack of other feasible
options, but out of choice. The loss of support of even a portion of avid library users, joined with strong
anti-tax advocates, may well spell doom for a future facilities bond measure, one that is sorely needed to
bring library facilities to current standards.

In Model C, the costs associated with maintaining the four threatened branches, comes to about $500,000
or approximately 4.5% of the current budget. Fundamentally this is not about fiscal sustainability. It is

e gl e W shiare e sacrifices, Will sl of U take a small hit; or do some of us take a much larger hit

Model C: Additional Information for the Board page 4
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Examples of Potential Incorporation of Ideas from Models A, B, and D

+ Include the concept of Deposit Collections at facilities currently serviced by the Bookmobile
such as Senior Housing complexes, retirement communities, Beach Flats Comumunity
Ceriter, Jardines del Valle, San Andreas, and Tierra Alta. Use the funding allocated for
the Bookmobile to reach out into the community and “go to where the people are.” The
Bookmobile will focus on community based services and activities to introduce the library
to those who currently are unaware of services. With all libraries open, the opportunities for
non-users to develop a library habit will have a higher possibility of success.

— from Model D '

* As stated above, while guaranteeing core youth programming at each branch, then jeave to
Programs & Services librarians the question of how to deploy remaining P&S resources,
—- from Model D

+ Commit to contain personnel costs at a fixed percentage of the overall budget
e from Model A

» Acknowledge and build on, the importance of the Library to literacy and the value of
librarians as educators, in alignment with recent thinking on how best to keep libraries
relevant.

wen from Model B

Modei C: Additional Information for the Board page 5
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THE SANTA CRUZ CYTY-COUNTY LIBRARY SYSTEM

Prepared by

Glenn Hanna

509-~-A Riverview Drive
Capitola, CA 95010
475-4724

"A STATISTICAL REVIEW"




INTRODUCTION

The purpose of this study is to analyze the City-County Library system with
other systems of comparable size and scope in Northern California. All
data used in this study was compiled exclusively from California Library
Statistics, 1992 (ISBN 0741-031-X) covering the fiscal year 1990-1991
published by Library Development Services Bureau of the California State
Library. No attempt was made to verify the accuracy of the data as
contained in the source document. 167 of the 168 public library systems in
the State submitted data for this compilation so the data represents an

accurate reflection of the State’s public library systems.

This report selected five comparable systems for analytic purposes. They
are the Alameda, San Mateo, Marin, Napa and Solano County’s systems. These
systems represent those most similar to Santa Cruz in terms of population,
area served and number of branches.

Having selected these comparable systems, the study then compiles data
comparing various statistical measures with specific emphasis on examining
the portion of the library budgets consumed by

1) Personnel (salaries & benefits)

2) Materials (Books, periodicals, etc.)

These items are the major cost elements of public library systems and
represent between 65-75% of all library expenditures.

For the convenience of the reader I have listed the table name within the .
source document from which the statistics were obtained. (

086



s shown above, Santa Cruz is roughly in the middle of the comparable
systems in terms of population served; on a geographic basis its area is
“smaller. Branch count and borrower percentages are generally comparable.

EXPENDITURES
OPERATING EXPENDITURES
{$000)
TOTAL PERSONNEL MATERIAL
OPERATING COST __ COST % COST .
Alameda $13,341 $8,672 65% $1,789 13.4%
San Mateo 7,892 4,610 58 1,069 13.5
Solano 5,086 2,932 58 566 11.1
Napa 1,919 1,165 61 215 11.2
Marin 3,971 2,445 62 538 13.5
AVERAGE $6,442 $3,965 . 62% 835 13.0
Santa Cruz 4,192 12,4517 59 367 8.8
2o e G- o 234
e TABLES: GROUP 1 & 2 EXPENDITURES
%Mﬁﬁi’/ / / / ‘ % x4

As shown above, Santa Cruz’s personnel costs are roughly in line with the
other systems when measured as a percent of total dollars spent. However,
in the area of book and material expenditures Santa Cruz is at the bottom.
It ranks last in percent of the budget devoted to materials. 1Its
‘expenditure of 8.8% is about 33% below +he average spent by other
comparable systems. It is interesting to note that these other Northern
California libraries spend on average 13% on materials. Coincidentally 13%
is the statewide average public library, of all sizes, for expenditure for
materials.

The table below compares this same data on a per capita basis.

1990-1991 PER CAPITA SPENDIRG

SYSTEM TOTAL PERSONNEL MATERIALS
Alameda $27.91 $18.14 $3.74
San Mateo 31.65 , 18.51 4.2%
Solano 16.34 9.42 1.82
Napa 17.77 10.79 1.99
Marin 28.36 17.26 3.84
AVERAGE $25.05 $15.42 $3.25
Santa Cruz 20.85 12.19 1.83

TABLES (GROUP 1 & 2 EXPENDITURES & PROFILE)
Santa Cruz, along with Solano and Napa spend far less in total on this
system than the other counties. On a per capita basis we rank next to last
on spending for materials.

3
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We examined the proportion of librarians as a percent of total staff to
determine if a higher proportion of librarians was causing the higher {
average cost per employee. This analysis indicates Santa Cruz'’'s percent O
librarians is marginally lower than the other systems. The County pays
more to its employees but does not have a greater portion of librarians in
its work force. -

STAFFING
TOTAL LIBRARIAN LIBRARIANS AS

SYSTEM FTE ¥TE % OF STAFF
Alameda 286.38 72.26 25%
San Mateo 106.20 39.00 37
Solano 97.35 34.10 35
Napa 35.20 9.00 26
Marin 66.70 22.90 34
AVERAGE 118.37 35.45 30
Santa Cruz 63.86 18.50 29

2050 120.6 7 275 : LG ?g‘

GROUP 1 & 2 PROFILE
COLLECTIONS

Examination of collection statistics further highlight the County’s
materials expenditure deficiencies as compared with the other systems
surveyed. Santa Cruz ranks last in collection per capita and next to las(
new acquisitions per capita.

COLLECTIONS
( VOLUMES )

PER CAPITA
SYSTEM TOTAL ADDED 1990/91 TOTAL ADDED
Alameda 866,333 81,470 1.81 7
San Mateo ‘ 528,677 49,191 2.12 .20
Solano 576,972 28,682 1.85 .09
Napa 240,000 12,596 2.22 .12
Marin 773,066 24,108 5.52 .17
AVERAGE 597,010 39,209 2.32 .15
Santa Cruz 325,967 21,639 1.63 .11

The County’s collection per capita are 30% below the other systems surveyed
and the current acquisition rate is about 27% below the sample. Comparison
of the system’s current collection growth versus the library’s long range
plan objective is particularly disturbing. '"he LRP states "The library’s
collections should be composed of no fewer than 3 items in all formats
(excluding periodicals) per capita of the total service area" (Page 18,
April 1990 LRP)}. We are currently at 1.63 volumes per capita.

5 (
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vhe long range plan to achieve this goal contemplates purchase of about
475,000 additional volumes in the period 1992-2000. The estimated
materials cest in the plan are projected at about $12 million from now
until 2000. This amounts to about $1,345,000 per year, each year, on books
and materials. The projected amounts vary by year because of the staggered
expansion of new branches. In 19%92-1993 the materials budget was,$368,000.
The table below compares the planned material expenditures from the long:
range plan for the period 1990-2000 with actual expenditures to date.

BOOK & MATERIALS EXPENDITURES

\ ($000)

CURRENT PLANNED
FY BRANCHES EXPANSION FOTAL ACTUAL
90-91 $358 ——— $ 358 $385
91-92 507 ——— 507 | 340
92-93 532 501 1,033 368
93-94 671 834 1,505 ?
94-95 704 940 1,644 2
95-96 863 1,387 2,250 2
96-97 951 846 1,797 ?
97-98 999 486 1,485 ?
98-99 1,049 S 1,049 ?
9900 1,259 — 1,259 ?

SOURCE: LIBRARY LONG RANGE PLAN

As indicated above the current long range plan contemplates an aggressive
library expansion program beginning this year and carrying on for 6 years.
Presumably because of the state’s fiscal crisis the system has chosen not
to fund either the ongoing materials needs of the existing branches ox move
ahead with existing plans. While a letter of intent has been signed with

Capitola no money has been appropriated for this year.

A glance at the foregoing schedule indicated how unrealistic the system's
LRP is in view of the current economic conditions and the politic :
un #liingﬁegs”tbvmakeffuh&sfavailable;F“‘,w system has been una
Qm_m”ngfﬁﬁﬁéfial_neéds of ‘the existing branches for the past 2 years let
alone appropriate and spend funds for. the plahned’expanSion,;-Asﬂiﬁdidated
“by-the low per capita collection statistics the book & material budget -
underfunding has been occurring for some time. The comparison of our
current level of materials funding versus our adopted plans is particularly
discouraging. It should be remembered that these costs represent only the
monies required for t+he books and materials and do not include the capital

infrastruction costs of the systems planned expansion.

Tt is clear that the current library LRP is hopelessly out of date.
Clearly the LRP needs updating to bring it in line with current economic
conditions.

w2
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HOURS_OF OPERATION
The table below compares hours of operation for the various systems. ‘ (

HOURS OF OPERATION

TOTAL HOURS HOURS /000
SYSTEM - HOURS PER_BRANCH , POPULATION
Alameda 27,102 2,084 56.7
San Mateo 29,300 2,254 117.5
Solano 13,229 2,204 42.5
Napa 6,786 1,697 63.0
Marin 21,450 1,542 152.7
AVERAGE 19,573 1,856 _ 76.1
Santa Cruz 21,606 1,964 107.7

GROUP 1 & 2 PROFILE & SERVICES

In terms of open hours, Santa Cruz compares favorably. The system'’s
branches average 1,964 open hours per year. On the basis of total open
hours per 000 of population, perhaps a more meaningful statistic, the
County does very well with 107.7 open hours per 1,000 of population. This
figure is 42% above the average of the other systems.

CONCLUSIONS

The purpose of this study is not to examine in detail the administration
and operation cf our library system. Rather the purpose is to compare
certain operating statistics with other systems in an effort to determine
what statistically significant differences may or may not occur between
these various systems. This analysis is valid to determine if, in fact,
differences do occur. In some cases the analysis can also reveal the
cause. In the case of book and materials expenditures, the fact that one
system spends more or less money on this item is sufficient and abundantly
clear in the statistics. @mééebdiﬁférehces;are?obvipﬁéijﬁéaused“by,th_ﬁ'
resource allocation choices of the policy makers. In the area f personnel
“osts the data, while revealing results, does not speak to causes. The
fact that the County spends more per employee is clearly evident-and'is

beyond dispute. “T'eIcauseg;agepburied“in:thg_cchtxacts;‘wbrk-praCtiées,_
scheduling and personnel policiés. . The reason why our cost per employee,
are 15% above comparable systems will require further in depth analysis.

The study does reveal two major areas of concern. They are:

1. The system in the last several years has underfunded book and
related material acquisition. Book and material purchases are
one third below the statewide averages. This is no secret. It
has been the subject of a grand jury report. '

8 (

090



Despite this unfortunate trend, nothing has been done by the

policy makers to reverse this direction. Book budgets continue

;to-beHapprbpriated, frozen and in some cases underspent.

While it is clear that current and foreseeable short term
economic conditions will not permit accomplishment of the long
range plan for expansion of library system, there are no plans
underway to update and revise the plan in light of current
economic conditions.

T am unaware of any public discussions concerning the inability
of either the county or the city to fund its approved long range
plan. The operative policy appears to be to ignore the current
fiscal pressures facing the system and hope that either the
problem goes away or no one will ask about our future expansion
plans.

Clearly the long range plan is merely that ~ a plan. Nonetheless
it would appear appropriate that the library oversight board come
to grips with this problem. The plan indicates the county and
city planned to spend $12 million on about 475,000 new volumes
between now and 2000. Is this still the plan? If so, where is
the money coming from? If not, what are the plans for the system
for the next 10 years?

With regard to personnel costs, the study clearly shows that the
Santa Cruz Library staff are extremely well compensated - as much
as 15% above comparable other systems. It should be made clear
that salary ranges are competitive, in fact, lower than the
comparable systems. If we are paying comparable wages how come.
our total costs are so much higher? The answer, I believe, lies
in the contractual work rules staffing benefits and procedures

either contained in our union contracts or as currently practiced

under current administrative procedures. I believe we need a
detailed explanation of how with apparently competitive salary
ranges our personneél costs are so much higher than othexr
comparable systems.

o
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Hello Ladies and Gentlemen,

| wanted to share our experience with your outreach librarians Jeanne O’Grady and Eric Chalfant; last
summer we had a meeting to discuss having a reading outreach effort in our community. We planned
and incorporated a schedule to have our resident’s children read 15 minutes or more a day this effort
would earn them library dollars after the program ended. in the summer | had an average of 15 children
each day with a focus on reading. At the end of the program each child received their dollars per their
personal effort. | planned a shopping day to take the children to spend their dollars, what an experience
for both children and chaperones. it was an eye opener for both sides.

After several years of not having any service at our property site, and the collaboration from the
summer, Eric was able to fit us in a half hour stop to visit the Bookmobile. It has been well received by
our families and most of all from the children. There are easily 12 — 15 children that visit the Bookmobite
bi-monthly. These are children that would not otherwise visit the library through the tradition way of
physically visiting the local library.

Mercy Housing provides homework support in three of the 10 properties that are located in Santa Cruz.
We are committed offer supportive programs to our families and we understand that literacy is critical
for our children to succeed in school and in turn in their future. { would iike to support option “D” in the
restructuring of the libraries.

Thank you, and the outreach librarians for all your support and commitment to our children that live in
our commuinities.

Sincerely,

Carmen Hernandez

Manager | Resident Services

Mercy Housing
81 Chestnut Street

Santa Cruz,CA 95060
1]831-457-1001

f1821-457-2443

092



Santa Cruz Public Library Mail - SCPL Patron Comment or Suggestio... https://mail.google.com/a/santacruzpl.org/

Mail 4

Ianderst@santacruzplorg | &

_Out of office End oy Yacatvi Setlings

Forhes com: Mast pepadar stories - Malaysia's 40 Richest Weh Clip < '
Inbox (16) « gk o lubux I Archive Repmspam < Newer 28 of 5461 Qller,

sant bl SCPL Patron Comment or Suggestion: visit statistics inbox X D i
. webmasterisantacruzplany 0 4 Feply &
sl L

The following message has been received from:
NAME: bili delaney
PHONE NUMBER:

EMAH. ADDRESS:

Dok coinplaiug

book thyy

H appears that branch usage statistics related to a user's residence are not accurate,
Visits arc not counted unless a Hibrary card is used: and maybe not all of those activities
were analyzed. | am hoping you coliected and analyzed internet computer users. i
wonid be surprised if you counted users of system computers who requested an item or
checked their account. [f you did, GOOD for you.

During the stidy period, 1 was in the Library EVERY DAY using my own laptop to
access the internet, Other than the electronic counter at the entrance [which is VERY
inaccurate], 1 dor't think my usage has been accurately reflected. [am one of dozens of
Japtop users at branches that offer that service,

Same holds for folks who came to Tead a newspaper or a magazine; and there arc
LARGE numbers ef such people.

Renly jromy WEBMASTER is not available to chat

Leltan
oy

Fallow up

o
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SCPL Patron Comment or Suggestion: Branciforte inbox X
R Print il

s S s 9158 AM (21 hoursago | Reply ||
The following message has been received from:
NAME: Linda Hagar
PHONE NUMBEF
EMAIL ADERESS
{ am a tuter who used to tutor at the Branciforte Library but who has moved to Centra!
due 10 the very few open hours at Branciforte. !love the Branciforte Library, but the
hours are so restricted now that it just isa't useful. Go ahead and close it to save some
money.
Linda

Ry Forwied WEBMASTER is not available to chat ' <

LRI Archive Reporlil spz;iﬁ " Delete Move to ‘ Labels More actions «Newey 17 of 5466 Oldery

Send photos easily from Santa Cruz Public Library Mail with Google's fr

mae
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landerst@santacruzplorg |

Eand uosy

Vieation Seuings’

Rottor Yomames. Movies - 29% | Am Number Four - | howr ay

« Buck e Inbas , Archive Report spam Delete% Move to

Fw: Potential Service Models  Inbox X

bt Goantome show deiuls 5:38 PM (14 hoursago) | R

Rarbara Gorson

- Forwarded Message
From: Lauren Saputelii A
To: g
dJiers

(e T
Sent: Mon, February 21, 2011 3:00:34 PM
Subjeet: Potential Service Models

Dear Library Board Members,

| am writing to you to express my support of the public library. 1am dismayed by the
financial predicament the system is in, and am saddened that cuts will have o be made,
Lam 2 regular visitor to the downtown branch, and feel it is a crucial resource to the

community, 1am an avid reader, and my book club often uses the libraries bock club

i kits, As asmall business owner, your resources, such as the Brown Bag Seminers, are

of great vaue in this difficult economy.

1have reviewed the task force's four service models. At first glance, Model C looks
ideal. The thought of closing branches is an abysmai one. However, Model C does rot
appear 1o provide anything except open branches, 1am afraid that adopting Model C or
L simitar ene would Jeave this library as a shell of its former self. Bocks and physical
space are important but 1 believe we can do much better and create a library system that
reaches more members of our community through services and prograims, and becomes
2 vibrant part of our community. After much consideration, | urge you to support

Model [, We owe it to our chitdren to create a fibrary sysiem that will be refevant to

thew in the future. A Hbrary system that can support the needs of teachers and studenis, |
thal offers classes such as computer and language classes; and provides resources for
collaboration is one that | can support.

Although | value books, } also think the library should be investing in technology.
Currently, the library’s computers are of little or no use 1o job seekers or college
students. Thete is no easy way to create a resume and email it, nor can students open
email altachments from teachers and classmates, | hope you consider the needs of an
entire community, including future generations when making such a monumental
decision on the future direction of cur library.

Sincerely,
Lauren Saputeiii
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5:30 PM (14 hours ago) |

Burbar (rrrson to me

Jorson

----- Forwarded Message -—-
From/@PAN M HARBISON g

s peuoTt
b complaint,

dispermets Sent: Mon, February 21, 2011 1:24:29 PM
& Subject: Library

Dear Library Board Member,

I am writing o you to express my support of the public Kbrary. | have
reviewed the task force's four service models and after much thought, 1
urge you (o support Model D). { feel that we owe it to our children to create
a library systers that will be refevant to thém in the future, as well ag one
that will support the needs of teachers and students now.

1 am an avid book reader and couldn’t be without books, but 1 also feel the <
library should be investing in more up-to-date technology. I understand that

the library's computers are of little or no use to job seckers or college
students, that there is no easy way after creating a résumé to email it. { also
understand that students are not able to open email attachments from
teachers and classmates; this is not the way it should be. While there are a
few other places in Santa Cruz County that offer computer use and résumeé
assistance, they are not always as easily accessible as the library.

1 am asking you consider the needs of the entire community, including
Finanees future generations when making such an important decision on the future
Folhm up direction of our library.

Sincerely,

Joan Harbison
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Sent: Mon, February 21,2011 5:08:53 PM
Subject: weighing in on Library's future

Dear Council,

1 read in the Sentinel today that a subsommitee has been formed o look

at abt of the library models . 1hope that you ¢an reach an acceptable
compromise that serves the majority of the community. # concerns me that
it seems 1ike & small minorily of outspoken county residents are unduly
influencing decisions.

o iup

et 1o gislain

There are many residents who want a library system that is fair and
equitable te the majority of library users. Even thoujgh some branches
| may be closed, it will be to The betterment of all the county residents 1¢
serve the highest number of citizens, Therefore, 1 urge you 1o voie to
support Modet . As a teacher in these challenging economic limes, |
believeit is prudent to serve as many learners and their families as
possible with avaiiable resources,

Jean Mahoney

Renly, Farward
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Sent: Mon, February 21, 2011 6:05:01 PM
Subject: To The Library Board Members

Dear Library Board Members,

1 am writing to you to express my support of the public library. After giving
it much consideration, [ urge you to support Model I, I feel it is in the best
interest of our children and the community and one that would support the .
needs of teachers and students now. (

Sincerely,

Gina Harbison
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Dear Director Landers,

Thank you for your substantive and thoughtful answers to my questions. I appreciate you taking
the time to respond during a very busy week.

The level of respect that library staff has for you is absolutely commendable (regardless of the
rift it has created with the public)!! The staff’s support for your recommendation reflects very
positively on your leadership style. You were hired to revive a declining library system and then
faced with the worst recession since the great depression. Despite needing to demote and layoff
so many employees, the staff is all supporting you — both in the anonymous survey and even in
iheir public comments. Please do not let the recent political debate, as iiery as it has become,
discourage you from continuing the important work that must be done to improve the Santa Cruz
library system.

With that said, the long-term financial solvency requires public’s support of the library system!
The text of model D describes repurposing the closed libraries “with a library presence” (p41,
Task Force Final Report, 2011), but your responses about “giving away” the library’s resources
and removing them from the system suggest no continued connection with the library system.
These “community centers” exist because they are libraries; taking away this defining
characteristic guts their identities.

[ibraries are still and will continue to be relevant because they provide spaces for people to
come together (htipy/www. fieldpaoli com/blog/2010/08/ga-with-jcan-frye-williams/).
Information is freely accessible on the internet. In contrast, libraries uniquely provide a place for
communities to satisfy their "growing hunger for civic engagement” (para 4 of prior link}. This is
partly why I think it is critical we find a way for all these spaces to stay open as libraries.

I am hopeful that the rifts that have arisen can be repaired with continued thoughtful
compromises (as unanimously voted on by the Library Joint Powers Board on 2/14/11). Thank
you for your amazing public service over the past few years. Please stick it out. T am confident
that the entire community will come together to support of libraries long-term sustainability!

Best regards,

-Lara Triona
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————— Forwarded Message ----

From: Andrea Roth <SRG
To: "gorson@pachell, net" <qor50nOﬂacbell net>
Sent: Tue, February 15, 2011 1:26:13 PM
Subject: Diverse voices?

Helio Ms Gorson,

1 sympathize with the pressure you and the other Board members are going through to make the library
financially stable,

When I was at the Feb. 7th Board Meeting I noticed how racially homogenous we all were. 1 saw not
one person of color. Through the pictures in today's Sentinel, it seems as if this was the case last night
as weil.

Conversely, whenever I go o the Central, Branciforte and Live Qak libraries, I see large numbers of
l.atinos within both the adult and kids sections. Is there anyone reaching out to this community to get
their voice?

T am concerned that the "divide” in the community that is "pitting the employees with the public” is not
representing the entire demographic of library users. Put more simply, the voices heardseem to not
represent all of the library's stakeholders.

When you create your subcommitte to weigh next steps, I urge you to consider reaching out the
community groups or organizations that can give you input from people you've not heard from yet.

Thanks in advance for reading this and thank you so much for your work to keep our libraries alive and
well.

Respectfully,

Andrea Roth
English Teacher
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NAME; Oliver and Mary Warren
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The branch librarics shouid not be closed. The Branciforte branch especiaily should be kept epen
altheugh al! are importans. Having limited hours a¢ the branches is bester than closing them
completely, The tax mensure which was recently passed promised that the branches would remain
open. You have an obligation to keep that promise,
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The (ki at Google Bleg - Bialed up: the r2pid faunch and growth of Click-to-Call - 3 days ago Web Clip =« @

| Labels | ‘

More actions oxpner 4 of 5263 Qe

| Archive Reporispam | Defete | Moveto

SCPL Patron Comment or Suggestion: Library closures  Inbox X REERLE S -
. wee Basisiv vl sndancruy pho e 10 ne dails 8:06 AM (34 minutes ago) Reply
RIS . -
b ‘The following message bas been reccived from:
e
a T NAME: menry fay
ks, |
; | PHONE NUMBER: SIS,
;
EMATL ADDRESS: SRRy
i Please do not close the libraries. Cut monsy back elsewhere Iike the-services that keep all the
i homcless bums in Santa Cruz. It would be nice to have some Jibraries and loss bums laying around
i everywhere
Reph
H
dudy dite eprly sbbach w Inbuoy Archive Report spam A{ Delete Moveto | Labels | l More actions | e Neney 4 0f 5263 Dlder,

on your phone's web browser. |,

Get Santa Cruz Public Library Mait on your phone. t's super-fast, Visit
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Last account activity: 38 minutes age on this computer. [otails
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©2011 Google - Tomns of Service - Privacy Policy - Program Policies - Google Homg
Powered by Trongle

gt

Frioply

102

bofl 2/14/2011 8:41 AM



Santa Cruz Public Library Mai! - Fwd: SCPL Patron Comment or Sug... hittps:/fmail.google.com/a/santacruzpl.org/

Mail ¢
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ok ppiions

Search Mai!  ; Search the Web .

NY T Trased - In Transits Tours of a London Palace Offer History and Ghosts - 7 bouts ago Wob Clip = »

B ULH‘LU Archive e Newer 10 0f8273 Qidey .

mgw ywigdon

Pyingalt

{a 8 50 AM (l i:om ago) Rc.pf-‘c
:)Lg«:sllmz|!g :
FINGIIEN
el e l'omarded T —

From: <yl £t inti Al oL

Due: Slm leb 13,2011 at %:00 AM

. Subject: SC'PL Pahon Cotmment or Suggestion: Iibrary closures
e To: wed i
1y !

e

Vit Mg

Syt

The following message has been received from;

NAME: Farol Henderson

enilpt PHONE NUMBER:
calundne

EMAIL ADDRESSS

Drear Governing Board members,

Please consider keeping the Felton Branch open becawse of how far patrons would have to drive 1o
get to the Main Library downtown, [live 3 blocks from B-40 Litiary and min very saddened i that
branch closes, but patrons of both B-40 and GanTietd Park branches have te drive/bike dess than 2
miles to the main branch, whereas SLV residents have a different story aitogether, 1deally 'd like to
see all branches kept open, even with Himited houss, I'n concerned about Plan £ becoming "more
technological” and "electronic material-driven” with no resourees to provide outreach, esp. to
senicrs.

Farel Henderson

Reph, 1

el wannpEign
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landerst@santacrazplorg | )

iR

- Soarch Mail | Search the Web

Veoulonileadiings - Ts H&R Block the Perfect Stock? - 2 honrs ago Web Clip < >

Inbox (6}

£

N R DR IR Archive Report spam r Delete Move to | Moreactions | < Newer 2 of 5269 Qlder .

ey

SCPL Patron Comment or Suggestion; MODELS/CUTS  nbox X P iz
welmmyier Banstiormephors o me shew dougls F0:16 AM{27 minutes ago) Reply
KIRTEE FH
ab gt The foilowing message has been reecived from:

wfa

NAME: AILEEN VANCE

PHONE NUMBE R EERam
EMAIL ADDRESS:g

1 URGE THIZ LIBRARY BOARD TCO FIND A WAY TO KEEP ALL BRANCHES OPEN!

N ADDITION TO ALL THE ISSUES MENTIONED IN PUBLIC DISCUSSION, ONE THING
THAT HASN'T BEEN MENTIONED MUCH IN PUBLIC COMMENTARY 18 HOW CLOSING
BRANCHES ALSO IMPACTS THE BRANCHES THAT REMAIN OPEN--PARKING &
ACCESSIBILITY HAVE ALREADY BEEN IMPACTED BY REDUCTION IN HOURS,
CLOSING BRANCHES WILL DO $O EVEN FURTHER. IT IS ABSOLUTELY TRAGIC THAT
WE HAVE TO EVEN CONSIDER MAKING OUR PUBLIC LIBRARTES EVEN LESS
ACCESSIBLE TO THE PEOPLE WHO NEED THEM. INCLUDING IMPORTANTLY
CHILDREN, YOUTH AND SENIORS, I FIND IT EMBARRASSING THAYT THE TALK IS OF
HOW EMPLOYEE BENEFITS AND RETIREMENTS HAVE IMPACTED THE
BUDGET...LIBRARIANS SHOULD NOT BE BEARING THE BRUNT OF ANATIONAL
PROBLEM OR BE SEEN AS SOME SORT OF IMPEDIMENT TO BALANCING THE BUDGET.
WE MEED REAL HUMANS WiTH REAL KNOWLEDGE N OUR PUBLIC LIBRARIES.

§ KNOW THAT THE SITUATION RIGHT NOW IS DIRE. 1| ALSO UNDERSTAND WHAT
PEOPLE MEAN WHEN THEY ASK. "DIDNF WE JUST VOTE FOR AMEASURE TO KEEP
OUR LIBRARIES OPENT"

THE PUBLIC LIBRARY NEEDS TO REMAIN JUST THAT.

SINCERELY,
AILEEN VANCE

i

n l...ab;alsl I Monreact.ion-s i onyewey 2 of 5269 kley -

{ Moveto

s 10 save time with keyboard shortcuts!
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Santa Cruz Public Library Mail view; standard | turn off chat § basic HTML Learn more
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D] Search Mail | Search the Web

Cirnait 1Bog - Advameed sign-in seeutity for your Google accaunt - 4 days apo Wl Clip <. »
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SCPL Patron Comment or Suggestion: Live Oakas a CLC  box X

Pring il

wehmaster soteruzphorn o me 5 12:55 PM (3 minutes age) Ry “

3 The following message has been received from:

NAME: william delaney .

PHONE NUMBER:

EMALL ADDRESS:

The plan 1o dovmgrade Live Ok to a CLC appears to eliminate space now used by laptop people
and students for work space. That area is heavily used; especially when compared with the teen
arca. Live Oak already has space for use as a community center on Capitola Road. BAD IDEA!

apialenes

oot g oo et oot et th S 0 1 s 1 e e+ S P ey 1 AR 1 R S8R S T L e

w Back i Iobey  Archive Reportspam  Delete " Moveto 1 Labels | More actions I of 5292 Qldey
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Yo are cwrrensly using 1546 MB (6%) of your 25600 MEB.
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SCPL Patron Comment or Suggestion: branch closing  Inbox X

Prind. ol

welmasterisanbe e plorg one « ctaily 12:28 PM (28 minutes ago) Reply .

The following message has been received fram:

:

NAME: Doug Usbanus T

PHONE NUMBER SERERRS

EMAIL ADDRESS:

As a resigent of Ben Lomond I've conceded 1o the antiquity of the Felton branch. Close it. but
phease aliow s to avoid uanecessaey drives:

Please install a drop-0ff place for retumed items somewhere in the Felton/Ben Lomond areas.

i

Herh
wBachto lshus | Archive  Report spam ; Delete l Moveto | Labels More actions Ngwer 6 of 5292 Qilves

Get Santa Cruz Public Librasy Mail on your phene. t's super-fast, Visit ..
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ambn
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Fofl
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| ‘Search Mait | Scarch the Web .

NYC Gledbal Home - Palestinian Leader Disgolves Cabinet - hours ago

s iash au lobuy | Avehive  Report spam : Delete §M0\=c to | Labols || Moreactions

SCPL Patron Comment or Suggestion: Library Branch Changes Tnbox X
. o Urim a8

welmster i santas rezplong to axe 5 12:24 PM {32 mimnutes ago) Faply
The following message has been received from:

NAME: David Drake

PHONE NUMBERS

EMAIL ADDRESSY

To whom it may concem.

1¢ 35 witly a heavy heart T address concoms of more Santa Cruz Public library cusbacks. particularly in
the form of branch closings.

| iess it should go without saying that a conununity library is a great assel in the best of times. In
hard times. it is a cruciat resource, and should be cubtivated accordingdy. In such dark times, those
who have beeome less employed or unemployed may tum fo 3t to supplant things given up. These
things would inciude magazine subscriptions and, most importantly, newspaper and internet
subscriptions by which they may seck other employment. Alse, pavents tend to prefer a library
Lranch to which their children may bicycle or walk without straying too far from (he neighborhood,

What are each of us willing to give up to keep our library's open? | would forego long hoped for
new acquisitions, if it could memr more branches remaining open.

Please think Jong and hard before taking drastic actions which we ali wilf regret,

Thank you,

David Drake

agdy Uaanand Zoph by o W

Aschive Reportspam | Delete | Moveto | labels | Moreactions |

Get Santa Croz Public Libmary Mail on your phone. IU's super-fast. Visit g mebile sooy
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2R HE LM

Valwan! teows Dnkortaimment News - Marton Cotdllard Joing New Batiman Movie (omg!y - 4 hours ago Weh Clip <>

Inbox (5)

cBach ey | Archive  Report spam w Delete | Moveto
Siamied H e I T LT

More actions

New wipdow

Fwd: SCPL Patron Comment or Suggestion: La Setva Beach branch  nbox X
WEBMASTEH SCPLtome st ¢ 5 11:06 AM {1 minute ago)} Raphv

Forwarded v
Fron <y.oly >
Date: Mon. Feb 14. 2011 2t 9:58 AM
Suliect: SCPL Patron Comment or Suggestion; La Selva Beach brach
Tor g ‘ L

The following rcssage has heen received from:
MAME: Katharing Verhagesn !

PHONE NUMBER. Gissfiiis
EMAIL ADDRESS ¢

Please do not close our locad library branch in La Sebva Beacls. It has been one of the nicest-features
of Hving in this nice area. 1§ fs wjlized by children, seniors and everyosne inbetween. The staff and
services ae¢ superb and wosld be sorely missed. Volunteers are enthusiasticatly dowating their time
and expertise and making it work,

i | More actions |

10f 8271 $)er

ERIETS R AN ‘ Archive Rcbon span; ‘ Delete }Move to L Labets

Call and instant message vour Sarta Cruz Public Library Mail contacts for fiee using 1

Lenmawrg
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(Ot of office

Frop:

To:

Subject:

Search:

aimi
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Tofl

Search Options

landérsi@santacruzpl.org ;

htips://mait.google.com/a/santacruzpl.org/
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Hide search options

Has the words:

Poesn't have:

inzvad Mail

B

Has attachment

Date within: 1 40 of

ez today, Friday, Mar 26, 3/26/04

rigeli

s SRR

Fool.com Headiines - Intel to Buitd $5 Billion Chip Factory in Arizona - 23 hours ago

« Baick o Scareh Results | Archive  Reportspam  Delete | | Move to Inbox ¢

Fw: Monday's library meeting  nbox X

Barbm Gorson 1o me show dulail

Barbara Gorson

e FOrwarded Message —-

MR Ipe
shrs e Smiac L. oum

. et gl ‘
Sent: Wed, February 16,2011 10:23:31 AM
Subject: Monday's library meeting

HLEGNCAOCH SaRINCTUZ LU IS

Dear Library Board members,

This is & comment on Monday night's Hbrazy meeting which was the first Fattended on
this important matter of possible branch closures, First, 1 want to say that while
standing for most of the long meeting, in 21l my 65 years 1 have never been so proud to
be a community member. The comments made by county residents, particalarly by our
elders and by our youngsters were both heartening and inspiring.

{ would also like 1o thank all members of the library board for their time and efforts
toward this concern, and would like to point our the very positive impression made by
the fofiowing members, Nancy Gerdt, Ellen Pirie, Sam Storey and Katherine Beiers.
Your conduct and care in speaking were most appreciated.

The obvious skilis and knowledge of finances by member fim Reed must also be noted.
However, Mr. Recd's words toward the end of the meeting left the only negative

mark of the evening. His words and demeanor were condescending and insulting. Ashe
went on far 1o long to both the board and citizenry, [ fooked around the roem from my
standing perch waiching faces sag in disappointment and some in disgust. Was it so
necessary, Mr, Reed, to end the evening with a lecture?

Even so, when Ms. Gorson adjourned the meeting, 1 walked away proud to be a member
ofa community who cares so deeply about providing fer it's neighborhoods.

Sincerely,

Pam Stearns
Santa Cruz

Loryad

'Labc.i-s .

1y Feb 16 (6 days ago) o ‘ar‘.{-t‘h

Web Clip < >
More actions |
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wlbaeh to indws  Archive  Report spam Delete? Move o ;Labels

Seafch Mail . , .éclarch 1ﬁe WeS

Foul cam Headiines - Women Execs Drive Winning Pesformance - | hour ayu

FW: Library  nbox X

City Conaeil lo David, Don, » :45 AM (0 minutes ago) Ryl

FYl

Tom Graves

tnterim: City Clerk Administrater, Notary Public
80% Center Street, Room 8

Sama Cruz, CA 95060

831-428-5035-¢

831-420-5031 -f '
831.406-1421 - ¢

~~~~~ Original Message----
From: Rich Mick fmailio
Send; Tuesday, February 15,2011 4,07 PM
To: City Counci
Subject: Library

Dicar Council Members,

Thank you for your work on library planning and also for taking more time to consider
the convmunity's request to find ways to keep branches open.

Santz Cruzans are adiusting to the restricted hoars and many of us are also volunieering,
twould like 2o see the budget for new books continue to be limited,

t also noticed a couple vears ago that when [ replaced a beok that I'd fost 1 paid about a
third of what the purchasing dept. told me it wounld cost themn. They allowed me to buy it
reysedf once they saw that it was an identical copy of the one 1'd lost. This causes me to
wander whether there is a way to buy books at a fower cost than the way it is done now.

Sincerely,
Richard hMick

R Roply 1o ulf Faward

Use free POV age
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Forwarded Message ----
From; Elizabeth Knights
To: gorsoni@pacheail. net
Sent: Wed, February 16, 2011 8:08:35 AM

Subject: Libraries: Internet Research re: Impact

Dear Ms. Gorson,

I have been following the debate on the future of our library system, without any strong leaning
as to which is the best path forward. As a result, I decided to research any studies on the impacts
of closing libraries. 1 couldn't find one study so far that supports closing libraries, any library, as
being a wise decision. It appears that an open library is an enormous asset to a community,
economically, if not otherwise, too. Closing a library is a false savings.

I encourage you to either follow these links (below) to see research and articles on the impacts of
closing libraries, or do your own research.. I am, at this point, truly wondering what the Library
Task Force used for their research in order to come up with the four proposed Models.

Lastly, I do not see any proposed re-opening of the smaller, less-used branches, in the event they
are closed. That is quite worrisome.

I think it would be better planning in these financially difficult times to keep all the branches
open somehow and put off upgrading technology in any big way until more prosperous years,
than it would be to upgrade a fewer number of open branches now, and try re-opening branches
later that, branches that may be closed for years.

Please press for the long-term health of our comrmunity and economy.

Thank you,

Elizabeth Knights

Links:

My question was: what would be the impact of closing the smaller branches, as supported by
research already done?

Internet searches yielded:

1) An article about the benefits (economic) to the community weighed against their taxes to fund
the library:

http://chestertonteibune cony/Library/1 1593%20analvsis _library brings communit.him

2) An article about the economic impact of closing libraries on local economies. Briefly,

111



shutting a library to save dollars is a false savings in the end:

hitp://education-
nortal.com/articles/Library Closures and their Impact on the Community.him]

3) Links to numerous studies on the potential economic impacts of closing libraries: These links
appear to be more unbiased than the first two articles, yet [ have yet to find even one of the
studies that supports the economic wisdom that closing a library saves a community money in
the long run. 1 could use help sorting through these. Perhaps there's a report somewhere in there
that would justify Model D, but I don't see it!

hitp:dpistateowius/pldieconimpact. huml
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(T David MeMorisy o gorson. ) 1+3'58 PM(16 hoursago) = Repls

i .
Dear loint Powers Board,
The issue of ¢losing branches has been a vigorously debated Lopic which has had 2
polarizing effect not enty on many of the public bul on your Board as well. Thank you for
stepping back from: the precipice by postponing the vote to consider other options that
address the key concerns.
Sincerely,
David MeMartry
Fellon
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" Search Mail
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~~~~~~~~~~ Forwarded message ----------
From: Gorson <u)

Date: Mon. Feb [4. 2011 at 2:57 PM
Subject: Fw: Library Closures - Communlly Feedback
To: Teresa Landers <leresidong W

----- Forwarded Message
From: f\?tsnn Lméi}eﬂ, ;

Sent: chrizary 14, 201 2:44:40 PM
Subject: Re: Library Closures - Community Fesdback

Correction to my last fine.
Please vole Lo implement Modet C —-—- (NOT D)

{{ had a funny feeling when | hit send; now | kaow why}.
Katherine was kind enough 1o peint out. Very embarrassing,

Alison

On Mon i"eb 14,204 i at 2 2:09 PM, Alison Lindbery
: - ; wrote!

> Slrs,
>

> As L am nof able fo attend the mesting at Lowdin Center tonight | want
> to voice my families opinion. As residents to Felton for 20 years, we

> are in complete disapproval of the potential to elect for Model D of

> the Library plans which will have a direct impact to my comnunity. We
> are in favor of Medel C and no Jess. 1 pay taxes for a community

> library systemn that is not volunteer only (and the inconsistency

> simply kills attendance), not specialized, and accessible te ALL. Key

> word: accessible. Key point: vital to commsunity health.

> Some key points that have been missed is the importance of a library

= continucs 10 be. Felton is the gateway of the San Lorenzo Valley, By
> erigpling and divoreing our community from the bensfits of the full

= {ibrary systems, you are putting a dagger in the hearts and

> opportunites for many. The reason Felton Library is so loved has

> abways been tn its ability to support the community with a place to

> meet. share stories and readéng circles, and to allow for a breath of

> aceess {0 materials with book sharing across the system. Gur children
> grew up with the fibrary and love this library. They provide

> community volunleer service 1o this Hbrary. And as for ourselves.

= the aduits, | came often for books to pickup for myself and my

> children...
> 1o the library and not depend on parents or enough gas money to go the
» distance elsewhere. The location of the library is perfect in Felton

= -- the heart of the San Lorenzo Valley: accessible to all unlike

> Scotts Valley or Santa Cruz.

>

> Your arguments are without merit, When the library shutdown its hours,
> you use as an arjument that few visit the library now... well YES,

> that is probably true because you removed accessibilty to the library

> that offered a reasonable set of hours to not just childrer, but

> adults most especiatly who also used the library. So this argument is

> completely invalid, To say that you need to close Fellon because a

> library is forthcoming to the high school is without validity because

> 13 ilie school is not open year round and 2) its not just children who

Search the Web ol

> fo any vital and viable community, one which the San Lorenza community

when the hours were REASONABLE ! Mast of us can all WALK
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Your arguments are without merit. When the library shutdown its hours,
> you use as an argument that few visit the library now... well YES,

> that is probably true because you removed accessibilty to the library
> that offered a reasonable set of hours to not just children, but

> adults most especially who also used the library. So this argument is
> completely invalid. To say that you need to close Felton because a

> library is forthcoming to the high school is without validity because
> 1) the school is not open year round and 2) its not just children who
> use the library! And lastly, local libraries build and sustain

> community. This was the one place we could all learn about and

> participate in common opportunities, events, social and business

> networking, political dialog, lectures, community service, and other
> essential social-economic contributors to the health of our county.

> We are a people and we want to be part of the process. Community
> libraries are our lifeline to that process.

>

> Please, libraries are not something that one plays with like chess.

> They are our means to empowerment of the people, literacy access to
> ALL (NONE of the plans, with exception of Model C support full

> access), and toward full and respected community participation for our
> valley.

> Vote to implement method D.

>

> Respectfully,

> Alison and Scott Lindberg

> Forest Lakes, Felton CA
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To the Members of the Santa Cruz Library Joint Powers Board:

' D
We, the undersigned, usge the Santa Cruz Library Boatd to choose Option BA for out libtaries, so as

to presetve specialized staffing and continue programs for children and youth in our community.
We believe that somewhat shorter hours are an acceptable trade-off for retaining this iﬂvalﬁabie
progm‘mming which would be mmpossible without trained librarians, staff, and specialized central
and branch services, We also strongly urge the preservation of speciﬁcéliy you&1~directed reference
services because of the impottance to pre and school age children and their parents. Specifically,
story time and lap-sits improve hitetacy by providing a positive environment for leatning language
patterns and associations (through rhyme, song, and stories) as \ée}l as providing a social and
physical activity sphere that enhances children’s ability to become ctitical thinkess and lifelong
learners and readers. The verbal aod physical activities taught and used in story and lap times are
designed to assist in mmproving infants’ and toddlers’ cognitive and motor skills development. Access (
to these services Is critical for children not yet old enough for preschool or kindergarten.

Please do not take our story times away!
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February 16, 2011

Ms. Barbara Gorson
Library Board Chair
Santa Cruz City Library
117 Union Street
Santa Cruz, CA 95060

Re: Library branches

Dear Board Chair Gorson,

What! | was shocked to read that library branches may be closed, but in all this
budget talk the administration HAS NOT BEEN LOOKED AT. Isn’t this the way it
always is, everyone else sacrifices, but not the administration of whatever is on (
the chopping block.

If this closure happens, all the library users in Feiton, San Lorenzo Valley and
in my area (Branciforte branch) must use the downtown Santa Cruz branch. Do
you realize how difficult it is to find parking downtown or time consuming to take
a bus?

This speaks of government dumbing down their citizens. Libraries are a major
contributing factor in keeping our citizens reading and learning. All branches of
the County library system must be supported.

Please share my thoughts with others on the subcommittee.

Sincerely,
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From: Sarah Meyer <¢

To: mark.stonedico,santa-cruz.ca.us; ellen.pirie@cg,santa-cruz.ca.us; samforcapitola@att,net;
kbeiers@shealobal.net: jimreedsy@agmail.com; dierrazas@cityofsantacruz.com; nancyg@surfnetusa.com;
Ipoitinaer@comcast.net; bagorson@pacbell.net

Sent: Tue, February 22, 2011 1:52:49 PM

Subject: library

Dear Library Board Members,

J am writing to vou o express my support of the public library. 1 am dismayed by the financial
predicament the system is in and am saddened that cuts will have to be made. ©am a regular
visitor to the downtown Santa Cruz branch of the Hbrary, Books and reading are an important

value in my/my family's lile. and the public library plays an important role in the development of

my two-vear-old son's love of reading (and in mine!).

I have reviewed the task loree's Four service models. At first glance, Model C looks ideal. The
thought of closing branches is an abysmal one. However, Model C does not appear to provide
anything except open branches. I am afraid that adopting Model C or a similar one would leave
this library as a shell of its former self. Books and physical space are important but I believe we
can do much better and create a library system that reaches more members of our community
through services and programs. and becomes a vibrant part of our community. After much
consideration, T urge vou to support Model 1), We owe it to our children to create a library
system that will be relevant to them in the future. A library system that can support the needs of
teachers and students. that offers classes such as computer and language classes, and provides
resources for collaboration is one that 1 can support.

Although 1 value books, T also think the library should be investing in technology. Curvently, the
fibrary's computers are of little or no use to job seekers or college students. There is no easy way
fo create a resume and email i, nor can students open email attachments from teachers and
classmates. This is embarrassing. T hope you consider the needs of an entire community,

including future generations when making such a monumental decision on the future direction of

our Library.
Sincerely.

Sarah Meyer
Santa Cruz
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Santa Cruz Public Library Mail - SCPL Patron Comment or Suggestio...

| ofl

Mail

ROCIVTTIROM £1H

inbox ¢4)

Suetliglst

b

! Search Mail | Search the Web 1}

s flige

Businea Wtk com - Fop Mews - Google's Search Geold Mine Coudd Tap Qut - 33 minutes ago

sllach i ishus  Archive Reporispam  Delefe  Movelo | lLabels . Mareactions

SCPL Patron Comment or Suggestion: Branciforte ubox X

eBachiofohuy  Archive ;‘{cpon spam  Delele  Mowe o ELabcls E.‘Mo'rc'acrions :

‘ ;\';'.I,!r;l;;vt;,"|;.';(‘$>;;;irzu: ;11;;1l;(l.|1;c IB me T ZDSPMB i.lou.l‘é ago) Rapl
The following message has been received fromy:

NAME: Casey Hawkins

PHONE NUMBER SRiTRmres

EMAIL ADDRESS: autiiiians e mey

Twouid prefer the libraries stay open, especially mine, Branciforte. [f the tibraries dlose, 1 will
NOT be voling in the fisture for ANY monies for the SCPIL. Teresa could be more creative in
using the Brancifoste Library to the utimost.

Signed. Not Happy

Beply Lyewad WEBMASTER is not avaitable to chat

Visit actimgy to save time with keyboard shortcuts!

https://mail.google.com/a/santacruzpl.org/

You sew currently using TRR9 MB (6% of your 25600 3B,

Last accow activity: 3 hours ago on this computer.

Eri pld

v 12 of S303 (4t

sewer 12 of 3303 Oidey s

Santa Craz Public Library Mail view: standard § s off cliat | basic HIML feanmmore
©2011 Google - Tenms of Service - Privacy Policy - Progran: Policies - Gagwle Home

Powered by Gonagle
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February 21, 2011
Dear Library Board,

I am a 91 year old resident of the Domincan Oaks in Santa Cruz.

As a voracious reader, I use the Bookmobile as a resource for my
inspiration and knowledge of books. The staff there is so helpful by
providing myself and fellow residents with books, reading suggestions,
videos and audio books. .

I have been reading about the library’s situation and want you to know that
I support any model that keeps the Bookmobile running to Dominican Oaks

and other residences like mine. All library patrons who cannot drive to the
library should have these types of services.

Thank you for your consideration,

% .
.«/5 ler ) 57/;4:;4/\’7
)i

Barbara Mahoney
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From: Sc Librarystaff < sttt 4
To: bagorson@pachell.net; dterrazas@r;tvofsantacruz com; samforcapitola@att.net; (
ellen pirie@co.santa-cruz.ca.us; nancyg@surfinetusa.com; mark.stone@co.santa-cruz.ca.us .
Sent: Mon, February 21, 2011 9:40:54 PM

Subject: Opinion

Headquarters has taken more and more money from the branch libraries year after
year. Before the passage of Measure B, the central library and all the branches
functioned more effectively such that they were open longer hours than today and with
fewer employees than today. The change in operations began in the months after
Measure B when the previous director moved administration out of central and into a
separate, spacious and expensive headquarters. The library director had 2.5
administrative support but, within a year, there were 4 administrative assistants, an
office manager, a training librarian, a facilities librarian, a new bookmobile, and several
outreach workers. Headquarters, as the figures show, has taken on a life of its own.
The current director is planning to hire a six figure assistant director and a second
technology manager. This would cost more branch workers.

One suggestion is to utilize the storage space at central to create administrative offices.
A second suggestion is to carefully weigh the cost of services like

programming, outreach, and training. The personnel budget would then be adequate
for staff who directly serve the public at the 10 branches.

Martin Bernal has contemplated incorporating Library IT into City of Santa Cruz IT.

Shifting the personnel cost of LIT to the City of Santa Cruz could save hundreds of (
thousands annually.
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Change comment | Website Admin - Santa Cruz Public Libraries http://www santacruzpl org/admin/comments/comment/52 1/

WETET WWadatier o A Inuinnietra bioyg . . :
SO Webalie - Adnunstiation Welcome. Teresa, Change password / Log out

Homw » Comiments » Cenmments ) nobody: I you're going to keep all the branches open, you...
History View on site
Change comment
| Content type: post e e

Object [D:
14

. Site: www.santacruzpl.org
5Content

User: 2

b User's name; . 1o bddy

User's email
address:

Liser's URL: _

Comment: .

I you're going to keep all the branches open. you're going to need staff there, don't think velunteers and
machines will do the job. You will need to reduce programming, fibrarians, and technology. You will

'become an inferior Hbrary system. But the challenges that will face all public libraries in the future with
conversion to digital media don't need to be addressed here now.
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Santa Cruz Public Library Mail - Fwd: SCPL Patron Comment or Sug,.. hitps://mail.google.com/a/santacruzpl.ory/

| Search Mail |

Soatsn s Ingadgst - Motorota's Sanjay Jha hints at a 7-inch tablet before the end of the year, foresees tabiet pr... - 3 howrs it web Clip R

inbax (51)

wHBaskiin dukoy  Archive  Reportspam © Delete ! | Move to Labels ‘ More actions

« Newer 10 of 5640 Older

Now windgny

Fwd: SCPL Patron Comment or Suggestion: 1} Inbox X

WEBAMAATER 5CPL show dofails 17:56 AM {56 minutes ago) Raphy

| e Forwarded messape ---—---—
From: <yl

Date: Mon, Feb 28, 2011 at 11:49 Al
Subject: SCPL Patron Comment or Suggestion: :)

To: nybig

& Janis O Driscoil

The following message has been received from;
AN FNA
NAME: Hillary Martisius

Pasehet

aletk PHONE NUMBER  «sinattn

vigriola

EMAIL ADDRESS:

Hi

{pusl to say SAVE ALL the libraries!

CUT the pay the highest paid administrators are getting!!!

and for -
Advertise across the nation that there are great Hbrary administrational jobs <
available in gorgeous SC CA offered with a pay that is 20% lower than what is being

paid now 1o the current administrators

WEBMASTER is not avaijiable to chat

More actions

bos  Avehive Reportspam | Delete || Moveto | Labels |
+ Newer 10 of 5640 ey

Send messages from your ¢ 5 using your Santa Cruz Public Library Mail account.  Lyarn mars

You ate cwrreatly using 1631 MB (6%) of your 25600 MB,

Last account activity: 53 minutes ago on this computer. [

il
Santa Craz Public Library Mail view: standard | turn off chat | basic HTML Learnmore

©2011 Google - Terms of Service - Privacy Policy - Program Policies - Google Home
Powered by 4 ougle
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Santa Cruz Public Library Mail - Fw: Branch Libraries not as Commu.., https://mail.goog1e.com/a/santacruzpl.m-g/?ui=2&ik=930€)f46izd&v...

Senerioy
Cruz
%w%ﬁm E"ﬁ:smrsﬁm

Teresa Landers <landerst@santacruzpl.org>

FW' Branch lerarles not as Commumty Centers

Barbara Gorson <bag0rson@pachel[ net> Mon, Feb 28, 201l at 8 52 PM
To: Teresa Landers <LandersT@santacruzpl.org>

" Barbara Gorson
831-464-6717

~~~~~ Forwarded Message e
From: Vivian Larkins
Yo: bagorsonidpacbell net

Sent: Mon, February 28, 2011 7:51:27 PM
Subject: Branch Libraries not as Community Centers

Dear Ms. Gorsomn:

Thank you for forming a committee to look further into the future direction
of the library system. 1 am writing to support keeping all the branch
libraries open as libraries-not in another form as community centers. |

don't feel that a community center with books can replace a public library.

1 was present at the library board meeting where the idea was discussed to
have the Branciforte Library be turned into a Children's Center. [am a
parent of a 6-year-old and I live right by the Branciforte Library, so we
would be the target audience to use this type of community center. But as 1
thought about it, | realized 1 would not want a Children's Center in place
of the branch library. | use the library to find books for myself as well as
my son, | find art books, cookbooks, and novels to read. There are many
other adults there without children, using the services of the libraries.
And | love that my son sees me, and other adults, still wanting to read and
fearn and improve ourselves. The public [ibraries are truly a place for
everyone and that can't be replaced by a community center. | see libraries
as a place for learning and honoring knowledge, and that function can't be
filled by anything other than a public library. | would really like the
branch libraries to stay open as libraries, even if it is with reduced

hours.

1also think much more research should go into the financial impact of the
"partnerships” needed to form a community center/ library model. [ don't
think that it will necessarily be a big cost savings for the library system,

as partnerships also take resources and time to make them work. Especially
considering that it is not the preferred model by the many patrons at the
library board meeting, I don't think the savings would outweigh the negative
impact of the change.

Thank you very much for listening to public input on this issue. I strongly
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Santa Cruz Public Library Mail - Fw: Branch Libraries not as Commu...  https:/mail.google.com/a/santacruzpl.org/ui=2&ik=9a00f46 12d&v...

support the branch Hibrary system as it is and think Model C is a good

solution to this issue. 1 don't feel technological improvements can replace

the need for branch libraries, and neither can hybrid community center/ book <
deposit tocations. I think the community response to this issue shows that

people still feel branch libraries are very relevant and important, just as

they are.

Thank you again for your time. 1 really appreciate the work you are doing
for the libraries.

Sincerely,
Vivian Larkins

535 Windham Street
Santa Cruz, CA 95062

L:i winmail.dat
3K

.
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Homeschool Brain Dump: An Ode to the Library

2o0f4

Monday, Februarvy 21, 2011

An Ode to the Library

As 1lug 50 ponnd bag of books across the street or around the corner

the kids running ahead or Jagging behind

I don't mind the weight becruse know four smatl iands will soon put it all in the ook
drop

taking peals i he slof hoping to see lands ca the other side whisking away the volumes

The empty bag wilt deoop Fony my shoulder as | lag bebind the kids

already at the top of the stars

They run ahead and make their ronnds (puppet theater. discovery fable. reading table)
Quicklv

Naking sure afl their favorite spots are stilf intact

And looking 1o see what's new. different

1 wander off. filling the bag ag 1 go

From zero to fifty pomds

Theilling af small discoveries and tooking around for an adull to whom Tcan gush about
the gentus of the children’s librarians

1 hold v tongue, deciding not to divulge the secrets Thave sussed out since we became
more thaa occasional visitors

The abecedarians and cownting books perch on their ova shelf

Neat ABC and [23 spine labels setting them apart from the rest of the story books to
come.

Next come the Mother Goose buoks

which bypass

thoigh [ know someone will be glad to find them

The two vear old is making a quick stop at the drawing table

Lefore following me along o the section of holiday books

{What & nice idea, why don't ali libraries duo this?)

Ilose the toddler as T pass down the mmgical aisfe of 398.2

A whole row of tairy tales and folk stories

Standing apart from the rest of the Dewey Decimals

A gatewnay between the JEasy starybooks and the serfous world of nonfiction
(T wonder if anvbuody ever thought of puiting $11 Poelry i if's own aisle

a sanfry in verse hetween the whole rest of the Youth Library

and the edgy corper of the Young Aduit Section)

One of the librarians smiles and asks i T oeed any help

Not this time, but the next time 1 am looking for patience-themed literatore
oy myl davghter needs to find beoks on runic alphabet svstems

Fwill seek out her

or one of the other Oracles in the children's section

Before Tmake my way ke the special shelves with themes that the librarians have
divined are imporiant this season

1 pass by the seven yesr old, sitling on a cushioned bench for one

at the end of a yow

Engrossed in a book she didn't know existed until she walked by it

a few minufes ago
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As [ cruise around the chapter book section

My toes curl with joy, sure that my children’s librarians are the only ones smart enough (
to give shorter chapter books there own wall

s0 kids who are beyond the controlled words of a Dr. Seuss Reader but not yet ready for the

wider world of Harry Potter, the Phantom Tollbooth, and the Rats of Nimh

Can still read big kid books and stretch their reading muscles

Making sure to give the JEasy+ shelves a little attention

(I always worry that others haven't discovered this section of picture books with more words
about slavery, World War 11, child labor, Anti-Semitism...)

I quickly peruse the CDs, looking for Beethoven for Kids and the Red Balloon.

The bag is now too full for anything but the board books the two year keeps running up to stuff
inside

I realize I haven't looked at the community table in a while and take a look at the stacked flyers
(After all being a purveyor of information to the community is the heart of a public library)

I find both kids sitting on the floor in front of the shelf that inexplicably

(but probably because of space)

contains both manga and extra-large board books

- one is reading Kilala Princess and the other is looking at Wheels on the Bus.

This time, I don't have an extra set of big hands _

so I bypass the blue canvas bags, each filled with books all about music, or nature, or our bodies

-relics from a time when there was staff enough to take books into local preschools :
Now there for families (

I'try to sneak over to the checkout table without picking up an extra set of helping hands
And feel a wave of anxiety

not because of the new self-checkout system

but because I might have missed that gem that will be checked out for the next two months.

As I'wrote this, I was taking a mental tour of the Santa Cruz Public Library Central Branch, but

my family visits most of the other branches of the City-County Public Library System and their
Children's Sections contain similar secrets and hidden corners.
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MONEY

BY DOUG AAMOTH

WHICH ARE YOU MORE LIKELY
to have with you at any given
momert—your cell phoae or
your wallet? Soon you may
be able to ditch your billfold
altogether and pay for things
with a quick wave of your
smart phone gver an electron-
iC scanmner.

In January, Starbucks
announced that customers
could start using a bar-code
app on their phone to buy cof
fee in some 6,800 of its stores.
This is the first big pay-by-
phone initiative in the U.S,
but we're likely to see more
wireless payment options as
something called near field
comrmunication (NFC) gets
embedded into America’s
consumer electronics. In
Drecember, Google unveiled
its Nexus S smart phone,
which contains an NFC chip.
The next iPhone is rumored
to have one t0o, as are several
BlackBerry models that are
due out this year.

Already in use in parts of
Asia and Europe, NFC allows
shoppers to wave their phones
afew inches above a payment
terminal—a contact-free
system built for speedand
simplicity. But before NFC
becomes widely adopted in
the U.S, a few kinks need
to be worked out, like who
will get to coliect the hzera-
tive transaction fees from
retailers. Although Visa and
MasterCard have been experi-
menting with wave-and-pay
systems that use NFC-enabled
credit or debit cards, cellular-
service providers may try to
ruiscle their way into the
peint-ofsale market. Three of
the big four providers (AT&T,
T-Mobile and Verizon—i.e.,

: everyone except Sp;gnt) have
formed a joint véfifiire that
: issetto roll out over the next

Pay Phone. A new chip embedded in
smart phones could let U.S. consumers
leave their wallets at home

HOW IT WORKS

Phones with
a near field

cemmunication

chip wirelessly
transmit
payment data

THE CATCH
The process
works enly if
phones are
heid within a
few inches of
a compatible
payment
terminai

r K “
preyrg T
vt BT "M Lol

FEB L2 AU

L

]
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15 months. Its goal, “to lead
the U.S. payments industry
from cards to mobile phones,”
ishardly a subtle shot at Visa
and MasterCard, but the con-
sortium also seems to have
hedged its bets by making Dis-
cover part of the venture.

Meanwhile, Google claims
it will be content to pariner
with payment processors
to handle purchases made
with its smart phones-—even
though the company has
its own payment platform,
Google Checkout. And who
knows? If the next iPhone
does come with NFC, the
device may route mobile
payments through Apple’s
iTunes store.

The other big NFC issue,
aside from how payments
will be processed, is security.
Forinstance, what's to stop
a sophisticated thief with a
concealed payment terminal
from digitally pickpocketing
you? “We're still not at the
point where an attacker can
jast brush against youina
crowd and steal all the money
out of ypur phone,” says fim-
my Shah, amobile-security
researcher for McAfee. Al-
though NFC-eavesdropping
devices exist, he says, they
“tend to require the attacker
to play the man in the middle
between your NFC-enabled
phone and the cash register.”

To protect consumers,
NFCapps can encrypt data
transmissions. Users may be
able to set transaction limits
as well, perhaps requiring
a pass gpde to-be entered for
larger purchases

Still uneasy about this
digital-wallet business? Keep
inmind thatif youlose your
smart phone, it can be located
on a map and rernotely de-
activated. Plus, your phone
can be password protected.
Yourwalletisn't. =~ &
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This Library E-Book Will Self-Destruct After 26 Check Quts

There's a certain amount of wear-and-tear on library books. You can only check out
Harry Potter and the Half-Blood Prince so many times, for example, before a well-loved book
becomes a little too well-loved for circulation. Librarians are masters at maintaining books -
repairing spines, patching torn pages, protecting covers, keeping books available for library
patrons.

But imagine, if you will, a publishing company - oh, let's say HarperCollins - telling libraries that
after checking out a book a certain number of times - oh, let's say 26 - that they've reached the
cap on loans. The book can no longer be shared, and libraries need to return the copy or buy the
book again.

Sound crazy? Well, that actually is the new policy for HarperCollins, reports Library Jownal,
detailing the new terms for its e-book loans via OverDrive, the main e-book distributor for
libraries.

In a letter to its library customers, OverDrive CEO Steve Potash announced the changes to the
terms, writing:

"To provide you with the best options, we have been required to accept and accommodaie new (
terms for eBook lending as established by certain publishers. Next week, OverDrive will

communicate a licensing change from a publisher that, while still operating under the one-
copy/one-user model, will include a checkout limit for each eBook licensed. Under this

publisher's requirement, for every new eBook licensed, the library (and the OverDrive platform)

will make the eBook available to one customer at a time until the total number of permitted

checkouts is reached. This eBook lending condition will be required of all eBook vendors or
distributors offering this publisher's titles for library lending (not just OverDrive).”

Potash's letter doesn't specify HarperCollins by name, but the publishing company has confirmed
to Library Journal that these are, indeed, its new terms for lending e-books. The new cap for the
number of times an e-book can be loaned will be 26.

The publishing company has issued a statement, saying that it "is committed to the library
channel. We believe this change balances the value libraries get from our titles with the need to
protect our authors and ensure a presence in public libraries and the commumtles they serve for
years to come.'

Librarians are, not surprisingly, up in arms over the announcemert. (You can follow the hashtag
#hcod hashtag on Twitter.)

We've written several times here at ReadWriteWeb about the future of libraries and e-bogks. It's
an important issue - as more and more library patrons are keen to borrow digital books - but a <
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comptlicated one - as the publishing industry has, in many cases, been reluctant fo make the move
to e-book lending. It's worth noting that two of the largest publishers, Macmillan and Simon &
Schuster, still do not make their e-books available for libraries to loan.

As frustrating as e-book lending policies are for consumers' personal copies, the stakes are
significantly higher for libraries. Already facing budget cuts and crises, many libraries are
struggling to keep their patrons happy with e-readers and e-books. The answer, according to
HarperCollins it seems: just buy more printed boeks.
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MONTHLY REPORT FOR FEBRUARY 2011

1. Reading, Listening and Viewing for Pleasure

A. Children in Santa Cruz County will enter school ready to read, write, listen and
learn

KidReach - Jeanne O’Grady attended the SPLAMBA (School and Public Librarian's
Association of the Monterey Bay Area) meeting in Seaside. Most of the discussion at
SPLAMBA centered on Summer Reading 201 1.

A Representative of the Valley Women’s group called to request library card applications
and literacy information for their annual gift bookbags for new kindergarteners at San
Lorenzo Valley Elementary and Boulder Creek Elementary. They are preparing the bags
early this year so that children will have them to use over the summer. We will get a
summer reading flyer to include in the bookbags.

Jeanne is working with several preschool groups at Aptos and in the Valley to schedule
Raising a Reader library visits in March and April.

B. All ages will have materials, programs and displays that reflect current community
interests and provide pleasurable reading, viewing and listening experiences that help
them reach their personal literacy goals (

Aptos: The display case showcased small quilted art by members of the Pajaro Valley
Quilt Association to coincide with their annual show at the Fairgrounds.

The following groups used the Aptos meeting room in February:
1. Project Scout-Tax assistance every Thursday from 1-5. This is a full house with three
volunteers.

2. The Aptos Writing Group.

3. Genealogical Society

4. California State Teachers Association.

5. T.M. Lecture.

6. Scholastic Book Fair meeting

7. Community Care licensing

8. GLBT Task force ‘

9. College Bound Foundation

10. Aptos Chess Club

The young people’s room featured presidents and ducks, supported by a paperbag puppet
craft of a cute baby duck designed by the youth services librarian. A Rio Del Mar
Elementary Kindergarten teacher borrowed our pattern and brought it back for her
twenty-four students to make in their class.

VRN
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In addition to its normal story times, Scotts Valley hosted a program with Lil Rev,
which was attended by 44 adults and 40 children. Lil Rev is a noted interpreter and
updater of old-time American music traditions. An appreciative audience enjoyed his
performance as he played folk, blues, Americana, country music on ukulele, mandolin,
guitar, and harmonica.

Scotts Valley Knitting Club had 39 attendees during the month of February.

A beautiful stained glass exhibit is still on display at Scotts Valley. The Scotts
Valley branch also had a Valentine-themed “We Love Books!” display, which exhibited
a variety of “Staff Pick” titles.

C. People of all ages will have friendly support and intuitive access to the materials and
resources they want

2. LIFELONG LEARNING

A. People will have access to a relevant collection of resources in diverse formats for
all ages.

B. Library users will have access to innovative and successful programming which
reflects the cultural, educational and informational needs of the diverse communities
served by SCPL and which will help learners of all ages to achieve their goals.

Aptos: David Addison has announced his Spring Computer Classes. He will teach Basic
Internet Skills on Tuesday, March 15™ from 9-10 a.m.; Library Catalog on Tuesday,
April 19" from 9-10; and Free Email on the Internet on Tuesday, May 17 from 9-10.
Aptos is taking sign-ups for all three classes now. Classes will be conducted in the
meeting room with library lap-tops.

Students from Vine Hill Elementary made a class visit to the Scotts Valley branch this
month.

On Tuesdays, at the Live Oak Branch, you can find kids expressing themselves through
crafts at the Afterschool Craft Club. This enrichment program exposes children to a
hands-on, experiential and positive experience which allows for creativity and self-
expression. These children connect and identify with the library through this fun and
positive program which encourages focus, confidence, self esteem and working with
others. Our craft projects are sometimes challenging but always fun. Past projects
include hand sewn journals; accordion pleated books; paper beads and jewelry; 3-D
village models and origami and tissue paper flowers. “I am always pleasantly surprised
at the creativity expressed by the children. Each has his or her own inspiring style”, says
Cathy Landis, creator and teacher for the program.
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C. People will have access to innovative technology and the tools necessary fo find,
evaluate and use information and resources to meet their learning needs.

P

3. COMMUNITY CONNECTIONS

A. The Library will initiate and nurture partnersiips with the public, private and
nonprofit sectors in Santa Cruz County for the mutual benefit of the partners, the
Library and the community.

The Rio Del Mar Principal, Deborah Dorney and Aptos Youth Services Librarian, Nancy
Call, joined together with every teacher at the elementary school to achieve the goal of
every child a library card. The youth services’ librarian met each teacher and answered
many student questions about how the library works and library programs. This month
the children who do not have a library card or who have lost their card, 390 out of 620,
are filling out library card applications. All the staff at Rio Del Mar Elementary were
welcoming and supportive, thrilled, in fact, to be part of helping their children receive
library cards.

Scotts Valley staff and members of the Friends of the Scotts Valley Library are making
plans for the grand opening of the new Scotts Valley branch in June. During the month of
February, the Scotts Valley branch benefited from a total of 63.25 volunteer hours.

Bobbi, Eric and Gale have been working with a graduate student in the UCSC Hub: A :
Research Center for Social and Environmental Practice in the Arts. Dustin has attended (
and filmed some of the LIPB Open meetings for public comment and is working on a

project about Outreach, including interviews with patrons at bookmobile stops, senior

facilities, Hope Services and the jail. Everyone has been very enthusiastic and

cooperative.

Hub had a social gathering, which Gale attended, with the purpose of forming
partnerships. Janis and Gale will be talking to them about further partnerships with the
library. ‘

B. People will strengthen their ties with each other, the community and the library.

C. The community will recognize the value of SCPL in improving their lives and will
recognize SCPL as an asset to their community.

D. Volunteers will be used effectively
The Boulder Creek Branch re-barcoding project finished the first week of February. From
December 20™ through Feb. 7", 11 volunteers contributed 128.5 hours to accomplish this

task. Working primarily in the morning before the Branch open, they demonstrated an
amazing level of dedication and sense of fun while completing this important project.
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Aptos: The Aptos Valentine’s Day book sale netted $465 for the Friends of the Library.
$180 of that was generated by baked goods. The day was rainy and cold but the meeting
room was filled with several dozen pink and red balloons and the smell of fresh baked .
cookies! We continued to sell books from the inside of the library the rest of the week
boosting the total to $650! Heidi bought the balloons and Patti Maraldo made the signs,
but volunteers did everything else! Great fun was had by all! Photos are available!

WELCOMING PLACE

A. Identify the physical changes and funding required to provide 21st century library
Sacilities. e

Aptos: Should monies ever become available it would be great to upgrade our 35 year old
study tables with power managed tables and new chairs. (We lost two wooden chairs in
February because they were t00 brittle to repair and are now using spare chairs from the
meeting room on the main floor.) We would also need to get power and data to the center
of the room via trenching.

Lighting continues to be a concern as well. Estimates to upgrade inside and outside
building perimeter lighting were submitted as part of the capital outlay requests for this
library.

The Aptos Branch ADA parking space and entrance lane is deteriorating and is not safe
in some areas. (Water bubbles up into the ADA space through the asphalt even in dry
weather,) After determining that there are no leaks in the existing irrigation system,
Granite Construction has identified the problem as underground springs. They have
submitted an estimate that is also part of the capital outlay requests for this branch.

The Branciforte branch has received new furniture for the self check machines, as well as
some display units paid for with funds from a bequest. The rearrangement of space has
opened up some of the more congested areas, creating a feeling of space and nice focal
points of interest. Branciforte will continue to improve its welcoming atmosphere into the
next month.

The program planning for a new library facility in Capitola using RDA funds began with
consultant Kathy Page conducting a focus group with library staff.

B. The virtual branch meets the definition of a welcoming place

Staff was notified that Overdrive is about to debut a new help-page that is
straightforward. An Aptos patron was given the link to the New York Public Library Beta
site and she was very excited. She has an I-Pod and it looks like she will indeed finally be
able to download e-books-albeit a limited selection. She is most grateful that progress is
being made to help people through what is normally a cumbersome process.
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C. People receive service af the level they need and want

Aptos: A well known local muralist and artist stopped by this week to thank Gary Decker
and I for helping her win her latest commission. She was selected to paint the wall of an
historic Santa Cruz building. She had come to the Aptos reference desk in early January
looking for photos of 1920°s Santa Cruz. She wanted photos of pioneer business people
like Samuel Leask, Hihn and others. She was also looking for street scenes that featured
people’s attire.

Gary located a number of reference books at Aptos and told her what she might find
useful in the Central Branch reference collection. She was referred to Covello and
Covello because they own the Sentinel and Surf photo archives and to Carolyn Swift at
the Capitola Museum since she indexed that photo collection. She used everything in her
presentation and won the job! We can’t wait to see her mural next summer!

5. FINANCIAL SUSTAINABILITY
A. The Library System maintains a heaithy and stable financial position

B. There is adequate, stable and diverse funding to finance ongoing operations, key
strategic initiatives and capital projects.

The Library received a $31,000 grant as part of the Open Source group of which we are a
member. This is earmarked for staff participation in a national conference on the system
we are migrating to in June.

Teresa worked with the Friends on a fund raising relationship with a new credit card
processing vendor who is donating a percentage of its profits to select local nonprofits.

C. Services of a defined level and quality are consistently delivered based on revenue
projections and supportive organizational and operating structure.

D. The Library operates efficiently and focuses on continual improvement,
6. ORGANIZATIONAL READINESS
A. Staff receives adequate training to do their jobs effectively.

Aptos:

Heidi completed an on-line City-Required course on Sexual Harassment on Friday,
February 117,

Heidi and Amelia participated in a lunch hour webinar on the latest ADA laws and
guidelines offered by Info-People.

Nancy Call is currently taking an on-line readers advisory course through Infopeople.
Mike Zulim attended a follow-up luncheon in Santa Cruz for City staff that participated
in Supervisory Training last fall.
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David Addison attended an InfoPeople webinar February 9th on “Teaching Technology”.
Mike and Sally met with Deborah Lipoma on February 9™ for orientation to the library’s
new ILS.

Nancy Call represented Aptos at the new branch ILS committee on February 8™

All those who could attended Teresa’s staff meeting on Friday, February 4% to learn
about the task force models.

Scotts Valley staffer Linda Gault attended a training session on Digital Storytelling. The
Scotts Valley staff received an update on the ILS currently in development, when
Deborah Lipoma visited the branch to report on the new automation system.

Gale, Julie and Dorcas attended a two day online hand-held librarian conference, mostly
discussing QR codes and augmented reality. It was a fascinating look at the possibilities
for libraries.

B. SCPL is committed to developing current library staff to become tomorrow’s library
leaders.

Teresa attended a general membership and Executive Committee meeting for the Pacific
Library Partnership.

C. Employees have the skills to execute change and are committed to change and
continual improvement.

D. A customer driven service philosophy guides staff training and development.

Aptos staff has shown kindness and patience as they phone patrons who do not check out
their materials correctly. These items show up on our daily unclaimed list. People are
positive that they checked things out properly but are very grateful that we phone and
check items out for them over the phone. Staff is using a friendly phone voice and is
offering to help the next time they visit the library.

Aptos staff uses common sense and caring when permitting older patrons enfrance to the
branch 15 minutes fo a half hour before opening when the weather is bad. We have
several patrons who rely on LiftLine for transportation and they are not in control of
when they arrive and when they are picked up. One patron wrote a lovely letter to staff
and baked us lemon bars as a thank you!
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10/11 SELF CHECKOUT

JULY
#1 #2 #3 #4 #5 #6 TOTAL % Circ
Aptos 2270 2270 11%
Boulder Creek |na 0 0%
Branciforte na 0 0%
Capitola na 0 0%
Central _ 3725 1187 4912 11%
Felton na 0 0%
Garfield Park  |na 0 0%
L a Selva Beach 803 803 80%
Live Qak 4036 3365 3601 11002 83%
Scotts Valley 1861 1861 10%
20848 17%
AUGUST :
#1 #2 #3 #4 #5 #6 TOTAL % Circ
Aptos 2208 2298 11%
Boulder Creek- 0 0%
Branciforte 0 0%
Capitola 0 0%
Central 12009 3438 15447 36%
Felton 0 0%
Garfield Park 0 0%
La Selva Beach 795 795 84%
Live Oak 4867 3514 3696 12077 92%
Scotts Valley 1675 1675 10%
32202 27%
SEPTEMBER
#1 #2 #3 #4 #5 #6 TOTAL % Circ
Aptos 2792 1374 1360 5526 30%
Bouider Creek 0 0%
Branciforte 0] 0%
Capitola 0 0%
Central 8329 3984 4524 3794 20631 51%
Felton 0 0%
Garfield Park 0 0%
La Selva Beach 607 607 86%
Live Oak 4351 3000 3068 10419 83%
Scotts Valley 1981 1981 12%
30164 34%
QCTOBER
#1 fi2 #3 #4 #5 #6 TOTAL |% Circ
Aptos 4238 3556 4466 12260 63%
Boulder Creek 0 0%
Branciforte 0 0%
Capitola 0 0%
Cendral 7047 6743 9340 4130 27260 67%
Felton - 0 0%
Garfield Park 0 0%
La Selva Beach 514 514 72%
Live Oak 4427 2955 3441 10823 35%
Scotts Valley 2951 507 783 4241 28%
55008 40%




10/11 SELF CHECKOUT

NOVEMBER
#1 #2 #3 #5 #6 TOTAL % Circ
Aptos 4716 3470 4790 12976 67%
Boulder Creek 0 0%
Branciforte 1406 1578 2084 59%
Capitola 0 0%
Central 6109 7211 10062 5016 28308 69%
Fefton 0 0%
Garfield Park t] 0%
| 3 Seiva Beach 692 692 76%
Live Oak 4502 3950 2835 11287 85%
Scoits Valley 3625 2269 3127 2021 78%
65358 60%
DECEMBER
#1 #2 #3 #5 #6 TOTAL % Circ
Aptos 4303 2906 5069 12278 75%
Boulder Creek 0 0%
Branciforte 1534 2294 3828 82%
Capitola 1655 1464 3119 55%
Central 4817 6631 10359 3851 25658 69%
Felton 0 0%
Garfield Park 0 0%
! a Selva Beach 535 5356 82%
Live Oak 4314 3286 2452 10052 82%
Scotis Valley 3199 1979 2723 7901 60%
63371 64%
JANUARY
#1 #2 #3 #5 #6 TOTAL % Circ
Aptos 4709 3677 6262 14648 76%
Boulder Creek 4] 0%
Branciforte 1646 2474 4120 79%
Capitola 3021 3210 6231 80%
Central 4905 7603 12437 5314 30259 69%
Felton 0 0%
Garfield Park 0 0%
{ a Seilva Beach 804 804 79%
Live Oak - 4908 3829 3230 11967 85%
Scotts Valley 3670 2565 3708 0943 67%
779721 - 67%




County of Santa Cruz

BOARD OF SUPERVISORS

701 OCEAN STREET, SUITE 500, SANTA CRUZ, CA 95060-4069
(831) 454-2200 + FAX: (831) 454-3262 TDD: (831) 454-2123

JOHN LEOPOLD ELLEN PIRIE NEAL COONERTY GREG CAPUT MARK W. STONE
FIRST DISTRICT - BECOND DISTRICT THIRD DISTRICT FOURTH DISTRICT FiFTH DISTRICT

AGENDA: 2/15/11

February 7, 2011

BOARD OF SUPERVISORS
County of Santa Cruz
701 Ocean Street

Santa Cruz, CA 95060

RE: APPOINTMENT OF ALTERNATE TO LIBRARY
JOINT POWERS AUTHORITY "

Dear Members of the Board:

As Board members are aware, Supervisor Mark Stone and I were
recently reappointed by ouxr Board to serve ag the Board's
representatives on the Santa Cruz ¢ity/County Library Joint
Powers Board. It has come to my attention that the Bylaws of the
Library Board allow the appointing body to designate an alternate
from among its members.

Therefore, I recommend that the Board approve the appointment of
Supervisor John Leopold as the alternate on the Santa Cruz

City/County Library Joint Powers Board, in accordance with the
Bylaws of the Joint Powers Authority. :

ELLEN PIRIE, Supervisor
Second Dbistrict

EP:pmp
~cc: Santa Cruz city/County Library Joint Powers Board

18904J2
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Questions that came up at the February Board Meeting and Public Hearing
(If anyone wants more information on any of this please let me know)

1. Average Library salary is in top five in the State — <

Per 08/09 Ca State Library stats this is not correct. For libraries in our size division Santa Cruz is number
10. '

- 2. Headcount has increased

Overall library staffing has not increased over the past 4 years. As a point of comparison: total staffing in
07/08 was 138 FTE's; in 10/11, the total staffing is 117 FTE's. The Task Force Models range from a total
staff of 89.4 FTE's (Model D) to 95.4 FTE's (Model C). This is a significant reduction in staffing levels
from 07/08 of 31% to 35% depending upon the Model. These FTE counts include temporary staff (pages
and on call) The new models call for an additional reduction that varies by model but may be as much as 20
regular FTE in addition to the cuts made 2 years ago.

3. How is technology used and what is the state of the current technology.
Technology is pervasive through everything the Library does. There are about 300 public computers that
need to be maintained. The Integrated Library System governs everything from ordering materials,
cataloging and processing materials, discarding materials, finding materials through the online catalog,
maintaining the inventory and handling the circulation of materials, patron accounts, providing reports, etc.
The public relies on the library to provide access to reliable information through its website and to have staff
available to help with individual technology related needs (such as how to use ereaders and downloadable
devices) as well as provide access to materials in a virtual format.

Also see answer to number 13 (
4. What is the Difference between headquarters and admin and what do they cost?

Headquarters is a location and Administration is a function. The cost of Admin is about $433,350 out of a
total budget of $10,847,935

Admin includes Library Director, Management Analyst, Account Clerks, Administrative Assistants ,
Training Librarian

Headquarters houses other functions that support direct public service but are not part of Administration:

Manager of public service

Manager of programs and partnerships

Library Assistant for programs and partnerships

Outreach and bookmobile

Access services (collection development, acquisitions, receiving, processing, mending, routing, courier)

. & & & 3

S. Branch costs: :
Direct branch costs are relatively easy to calculate. What we have not yet calculated is how to allocate
indirect costs such as the cost of the materials in the collection that are shared system wide or each branch’s
portion of the courier cost or the cost of the IT department.
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6. Value of Bookmobile:
Currently, the Bookmobile is part of the Outreach department and we do not separate the bookmobile. So,
for Qutreach, per 07/08 circ stats, Outreach was 2.6% of system circ, while LSB was 1.1%, Felton was
3.1%, GP was 3.7%. Hours are also difficult to determine for the Bookmobile as there are definite stops-
but the travel time has to be factored in. To date we have not done any kind of calculations of this type.
Metrics for bookmobile service are typically different from those used for library services. The value of the
bookmobile is in its ability to reach populations that otherwise would have no access to any library service
at all whether due to mobility issues, geography, or socio-economic factors. Thus, most libraries do not view
it in terms.of cost effectiveness as much as in quality and equity of library service to the whole community.
We did calculate the cost of operating the bookmobile at about $120,000 per year including staff, vehicle
operation, efc.

7. Comparison of SC system to other systems, e.g. Watsonville.
Sentinel did research and showed that SC librarians are not paid more than Watsonville librarians. |

8. The misunderstanding of the security issue as tied to self check out. -
We are getting ready to do a one year analysis to see if our loss rate has increased. Studies of libraries .
nationwide show that the loss rate is not significantly different overall in libraries that have a security
system and those that do not. Sometimes there are areas of higher theft such as DVDs or CDs in particular
genres which are why we are locking some DVD cases. To be honest, people whose intent it is to steal
library materials knew how to get around our security system. It was actually quite simple.

9. How much money do the Friends of Library contribute to materials budget?

Varies each year: Right now we are spending a specific bequest of about $100,000 per year. This will last
one more year. Other donations vary based on interest rates and specific donations. Interest from various
trusts is received as revenue and is not in addition to the regular budget. Donations received during the year
are additional.

10. Are you willing to shut our seniors of the community?
All the models continue service to seniors. Some rely more heavily on volunteers to do so.

11. Why can’t the library cut personnel expenses like the Lompico Water Company did?
The Library staff is part of the City of Santa Cruz personnel system and staff are members of the various
bargaining units associated with the City. The City negotiates on behalf of the Library for health care,
COLAs and other personnel costs and is looking to this year’s negotiations as an avenue to achieve some
changes.
A related question is why salaries are going up- they are going up very very slowly- about 1% per year for
the library while it is higher for other departments. There have been no COLAs for two years and none are
planned although at least one has been deferred. The small increase is due to step increases which were
reinstated after a one year hiatus based on the collective bargaining agreements.
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12. Alternate analysis seems to say that by closing the smaller branches we can afford some super
technology at the Central branch and more high powered staff.
There are no plans for any super technology. The Library is simply trying to stay even with the times. Public
PCs currently cannot be used to apply for financial aid or fill out many government forms since they are 10,
years old. The Library is operating with a 25 year old computer system that has not been supported by the (
vendor for at least 10 years. There is a lot of new technology coming out that is directly related to libraries:
eBooks, streaming video, downloadable music- many patrons are not supporting us as much anymore since
we cannot provide access to even the most basic of technology. -

As for staffing, we are revamping completely how we provide service and by whom. We have a current
configuration that has evolved over time based on who left rather than what positions are needed to operate
efficiently and effectively.

13. How much did the security system cost and how much did we save by getting rid of it?

The system was in place for a long time- way before I got here. Last year we estimated the annual cost of
maintaining it at $20,000 not including staff time to insert the targets during processing nor staff time
putting date due cards in and out of each item which also carries with it workers comp liability for repetitive
motion injury,

14, Are you saying SC is below the national average for the materials budget and why would you go
below that? '
We have not been able to afford to be at the 12% national average and the Board has agreed to a
minimum of 8%, allocating more if funds are available. It is a matter of balancing the competing
demands of keeping branches open a reasonable number of hours, the materials budget and everything
else that goes into operating an organization of our size and caliber.
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STAFF REPOR'I"
Date: March 1, 2011, 2010
To: Library Joint Powers Board
From: Teresa Landers, Library Director

Subject: FY10/11 Mid Year Budget Projection and Request to Release Funds for
Materials

RECOMMENDATION: Authorize the éxpend iture of $70,000 for library materials
based on mid-year budget projections

SUMMARY

Mid-year projections show a potential net operating gain of about $309,800. Given two
years of a reduced materials budget and ongoing complainis from the public about the
dearth of new materials on the shelves, allocating additional funds for this purpose is
recommended.

131,20
Revenue $10,996,421 $11,166,911
Expenditure 3,197,345 3,182,961
i g 2095252 7674117

NET INCREASE IN OPERATING BUDGET: $206,009

BACKGROUND

Every year the County provides updated year end projections in January. This updated
information was accepted by the Library Financing Authority in February. Library staff
then conducted an analysis of revenues and expenditures year to date. They
anticipated what is expected to happen between now and the end of the fiscal year in
June with a conclusion that we are on track with our regular budget and can expect to
end the year with a net operating gain of about $309,833.
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DISCUSSION

The County provided year end projections of revenue.from sales and property taxes. (
The SCPL share of sales taxes is estimated to be $187,900 more than originally

anticipated and maintenance of effort at $15,500 less. Interest earnings are projected to

be about $1,050 less. The net increase for FY10/11 is projected to be about $170,700

The Library received its State Public Library Fund allocation of $72,000 which is $2,000
higher than estimated. This will most likely be the last year we receive this money as it
has been eliminated in the Governor's proposed budget for FY11/12.

Some revenues seem to be on track to be lower than expected: Internet Use and
Photocopy fees for a projected shortage of about $3,500.

The overall net increase in revenues is estimated at about $170,000.

On the expenditure side there is a likely savings of about $40,000 in the line called FICA
which actually includes FICA, Medicare, workers’ comp, and unemployment insurance
for temporary workers. Other assorted ‘savings come to about $15,000 for a total of
about $55,000.

The original estimate was a net operating gain of $103,800. These new estimates bring (
the total projected net operating gain to $309,800.

The materials budget has been drastically reduced for the past two years in order to
achieve a balanced budget. The public is noticing and is complaining there are not
enough new materials available. Given the time it takes to order and receive library
materials, it is advisable that the materials budget be fully spent by May. Approving
$70,000 now for materials purchases gives staff just enough time to prudently spend the
funds.

N
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