SANTA CRUZ PUBLIC
2L IBRA RIES

A City-County System

LIBRARY JOINT POWERS AUTHORITY BOARD

Monday, November 1, 2010 ‘
Central Branch Community Meeting Room
224 Church Street, Santa Cruz’

6:00 PM CLOSED SESSION

Personnel Evaluation, Library Director
Government Code §54957

6:30 PM PUBLIC MEETING

1.
2.

3.

ROLL CALL

APPROVE AGENDA

APPROVE MINUTES OF October 4, 2010 (PG. 3-7)
ORAL COMMUNICATIONS

CONSENT AGENDA

WRITTEN COMMUNICATIONS

A. Articles About Santa Cruz and Califernia Libraries (PG. 8-13)

Patron Written Comments (PG. 14-16)

Articles on Libraries Nation Wide (PG. 17-23)

Monthly Narrative Reporis- September 2010 ( PG. 24-29)
Monthly Statistical Report (PG. 30-32)

Spotlight: Traveling Pants Teen Program (PG. 33-34)

TMOO®

REPORTS OF ADVISORY BODIES

A. Friends of the Santa Cruz Libraries, Inc. (oral)
B. Finance Committee Minutes and Oral Report (PG. 35-36)

MEMBER REPORTS

A. Scotts Valley Report (Reed)



JPB AGENDA 2
November 1, 2010

B. Capitola Report (Storey)
9. STAFF REPORTS

A. September Financials (PG. 37-50)
B. La Selva Beach Pilot Project Report (PG. 51-55)

10. OTHER BUSINESS

A. Board packet review (oral)

B. Letter from City of Capitola (PG. 56-58)

C. Library Service Model Task Force Update (oral)
D. Parking Lot List Review {oral)

E. Board Self Evaluation in December (oral)

11. NEXT MEETING

The next regutarly scheduled meeting is Monday, December 4, 2010 at 6:30
p.m.

12, ADJOURN

The Library Joint Powers Authority Board will adjourn from the regularly
scheduled meeting of November 1, 2010 to the next regularly scheduled
public meeting on December 4, 2010 at 6:30 pm in the Community Meeting
Room of the Central Branch Library.

The Santa Cruz City-County Library System does not discriminate against persons with
disabilities. Out of consideration for people with chemical sensitivities, the Library requests that
you attend fragrance free. The Ceniral Branch Library is a fully accessible facility. If you wish to
attend this public meeting, and you will require special assistance such as sign language or other
special devices in order to attend and participate, please call (831) 427-7708 seventy-two (72)
hours prior to the event to make arrangements for assistance. Upon request, agendas for public
meetings can be provided in a format to accommodate special needs.



SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
MINUTES
October 4, 2010 Central Branch Meeting Room
224 Church Street, Santa Cruz
6:00 PM CLOSED PERSONNEL SESSION

Personnel Evaluation, Library Director (Government Code §354957)
Martin Bernal, City Manager

6:30 PM PUBLIC MEETING

. ROLL CALL

Present: Councilmember Katherine Beiers, Citizen Nancy Gerdt, Citizen Barbara Gorson, Citizen
Leigh Poitinger, Councilmember Jim Reed, Councilmember Mike Rotkin, Supervisor
Mark Stone, Supervisor Ellen Pirie

Absent; Councilmember Sam Storey

Staff: Teresa Landers, Director of Libraries

The Chair of the Board reported out on the closed session meeting. The meeting was held to discuss

the Library Director’s evaluation, no decisions were made, and the closed session resumed at the

end of the meeting.

1L APPROVAL OF MEETING AGENDA OF OCTOBER 4, 2010

Councilmember Rotkin moved, seconded by Supervisor Pirie

that the Board approve the agenda of October 4, 2010,
UNAN
Absent: Storey

HI.  APPROVE MINUTES OF SEPTEMBER 13, 2010

Councilmember Beiers moved, seconded by Supervisor Pirie

that the Beard approve the minutes of September 13, 2010 with the following
correction to item IX A, Staff Reports: Year End FY 09/19.

Add language:
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Library Joint Powers Board Meeting
October 4, 2010

Page 2 of 5
There was a discussion resuitihg in consensus that the positive fund balance of
approximately $500,000 be designated as a reserve to cover cash flow and
unanticipated expenses.
UNAN
Abstain: Rotkin
Absent: Storey
V1.  ORAL COMMUNICATIONS

Board chair welcomed and introduced the new Santa Cruz City Manager, Martin Bernal.

VIL

VIL

VHI.

CONSENT AGENDA

Councilmember Rotkin moved, seconded by Councilmember Reed

that the Board adopt Resolution #2010-014 authorizing the reclassification of 1.0
FTE and 0.5 FTE from Courier Driver to Beokmobile Library Assistant.

UNAN
Absent: Storey

Councilmember Rotkin moved, seconded by Councilmember Reed

that the Board adopt Resolution #2010-013 appropriating telecommunication funds
and amending the FY 10/11 Budget in the amount of $39,578.

UNAN
Absent: Storey

WRITTEN COMMUNICATION

Articles About Santa Cruz and California Libraries
Patron Written Comments

Articles on Libraries Nation Wide

Monthly Narrative Report- September 2010
Monthly Statistical Report

Monthly Spotlight: Subfinders

Revised Code of Conduct

ommUOowy

REPORTS OF ADVISORY BODIES

A. Friends of the Santa Cruz Libraries, Inc.
Mary K. Simpson reported the following Friends® activities under their four guiding
principles: ‘ -
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Library Joint Powers Board Meeting
October 4, 2010
Page 3 of 5

VI

X

Fundraising
¢ Building Technology Campaign
Volunteers |
e Won the Making A Difference Award from the Volunteer Center recognizing the 690
volunteers who gave 16,000 hours in volunteer service to the library
e Celebration being held October 21% at the Civic Auditorium
Advocacy
e Focusing on Building Community Advocates
¢ Building the Friends® Board
- Program Support
e Paula Poundstone, Friends’ of the Library National Spokesperson, had a sold out
show at the Rio Theatre.
e Civic Sale November 12" and 13"

B. Finance Committee
Board members reviewed draft minutes from the September 20, 2010 meeting.

The Finance Committee is soliciting suggestions from the at-large Board members on tasks
they feel the Finance Subcommittee should incorporate into its current duties.

MEMBER REPORTS
A. Scotts Valley Report

Councilmember Reed reported to the Board that the new Scotts Vailey library has been
completely gutted. The project schedule is on-time and progress is being made. The Scotts
Valley City Council will be reviewing the use of solar tubes in the public area of the new
building at its next meeting,

B. Capitola Report

Citizenmember Gorson reported out on the progress of the Capitola ad-hoc committee. The
committee met to look at requests for a library programmer. A library programmer matches
identified community needs and strengthens the function of the library versus the design
vision of the library. The Capitola RF(Q also called for respondents to be responsible for
managing the project. o

STAFF REPORTS

A. August Financials

The Library Director reported on the current financial status of the library and the Board
reviewed revenues, expenditures and cash flow for the library system.

B. Policies Review: Library Materials and Services and Related Issues
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Library Joint Powers Board Meeting
October 4, 2010
Page 4 of 5

Supervisor Pirie moved, seconded by Councilmember Rotkin

that the Board adopt the revised Collection Development Policy (LJPB Policy
#302).

UNAN .

Absent: Storey

C. Strategic Plan Action Steps

The Board agreed to support the Strategic Plan Action Steps as presented with the
acknowledgement that this is a working document that will change periodically. An action
step was added to evaluate the LSB volunteer pilot project by November.

| D. ILS Update

The Library was accepted as a member of a national grant to explore Open Source software
in public libraries. This partnership wiil help our library to navigate and gather important
information to make future decisions on our new ILS.

The library will contract out to migrate its data into the new IL5.
X. OTHER BUSINESS
A. Library Service Model Task Force Update

The Task Force has completed four meetings and spent much of this time setting a
foundation. Small groups have split off to look at service efficiencies. The members of the
Task Force are engaged and eager to get into the details of designing and creating new '
models.

The next meeting will focus on costs and specifically the cost allocations of two extreme
service models.

B. Process for Library Director’s Performance Appraisal

The Board and the City Manager have met to discuss the procedures for the Director’s

appraisal. They discovered that the procedures followed were not exactly as the LIPB

agreement had laid out, but will look at adhering to this agreement next year since the

process has already begun for this year. The major difference being that the City Manager be

the one to collect all appraisal information from the Board members. The City Manager

wants to make sure services are being provided via Board direction and meeting
expectations.

C. Parking Lot Review
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Library Joint Powers Board Meeting
October 4, 2010
Page 5 of 5

None
D. Board Evaluation Update
The Chair and two other members will begin this evaluation which is due in December.
They will identify performance improvement steps. The Board also discussed attending an
CALTAC training.

Xi.  NEXT MEETING
The next regularly scheduled meeting is Monday, November 1, 2010 at 6:30 pm.

XIl.  ADJOURN

The regular meeting adjourned at 7:30 p.m at which time the closed session resumed until
8:10pm.

Respectfuly submitted,

irgy Hexnifin, Clerk of the Board

All documents referred to in these minutes are available in the Library Office.
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The Mid-County Post | August 16, 2010 hitp://www thepost.us.convarticle.php?id=2881

Serving Santa Cruz County, GA Since 1989 | Visit: us on Twitter | The Great Exchange

Select a recent issue: August 16, 2010
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August 16, 2010 - August 31, 2010 Valume XXX, issue 14

e Cards with a Heart Support New

Blakesioe Wing Senmte Seat

= Off and Running Li b ra ry

- Capitola and School District
Settle over Jade Strest Use

Scotts Valley Kicks Off Building Remode! — Larger Branch

- Many haunthents Keap Thelr

Seals Und erway
State Gives RTT fore Thne to
Nogotiste Rait Dperations 8y Linda Fridy
Bonny Doon Fire Disputs Gats Jordan Amadia's cards have
Gourt Date .
heart, both literally and
o11 figuratively. The six-and-
a-half-year-old, setf-described
© Yirhat Was The Party at Jade "design man" and his family
Street Park on Aug. 37 put one of his creations on
Sexual Molestation Sentencing stationery cards, with all the
: Drunk Driving Sentencing sales proceeds going to the
Friends of the Scotts Valley
Arts & Entertainment ~ Library's capital campaign.

From the Green Room: Behind When Jordan came home from
the Scenes of Shakespeare

Santa Cruz camp one day with a picture

featuring a gold heart, his mom, Allison, told him it was good enough to sell. A friend told her
about the Friends of the Library's fundraising efforts, and Jordan agreed that should be where the
Education money goes. Jordan and his twin sister, Nicole, sold $250 worth of the cards themsetves and the
: Friends have now added them to its fundraising efforts.

- Ben Lomond's Jumphig Fieas

Education i1t Fotus

Library director Teresa Landers thanked Jordan for his support of the new Scotts Valley branch at

Ervirchment the Aug, 14 groundbreaking.

- Gaviy Endangered Oysts
3322%5 ;; QQ;?{;?, 3l§§§;1r The cards, wiik Jordan's design on the cover, a blank interior and an envelope, sell for $1.50 each.
Estuary
Friends of the Scotts Valley Library has raised $109,000 toward its $250,000 goal for materials,
furnishing and equipment in the new branch, announced president Elizabeth Walch. The group is
also selfing engraved tiles.

Events

- Doy Days of Summer

- A & Wing Festival Takes - .
Shape Right Time, Design
Faatured Pet Before swinging a sledgehanuner to mark the stast of converting a former skate rink to a 21 st
century library branch, Scotts Valley Mayor Jim Reed celebrated the project as something positive
that has come out of economic hard times.

- 009
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The Mid-County Post | August 16, 2010
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- Special Adoption Fees for Cats
Like Lucky and Bozo

Health
Back Pain Has Many Sources
Newsmakers

» Cards with a Heart Support
New Library .

. Faire Shares Proceeds with
Nonprofits

. Boulder Cresk Library to
Celebrate 25 Years

Opinions

Recent News in Santa Cruz
Cotinty Government: Trails,
Tourism and More

Pension Reform

Can Pension Reform Halp
Reducs Increasing Costs for
California Governments?

» Port Districe Reforms Pension
Flan

+ Scaling Back Pablic Pensions

Central Fire Plans Two-Tiored
Pensions

State Pension Reform Gains
Traction

Public Pensions: What They
Cost and Why Reforny is
Laoming

Transiating Nunber Mumbo
Jumbo

Pecple

- Local Artisans Get Wider
Andience

Contact Us

- Advertising inguiries
To the Editor
Subymit a Calendar Event

« Prenvous Story: Art & Wine Festival Takes Shape

hitp://www thepost.us.com/article. php?id=288 1

Both the building price and construction bids were less than the city had thought it would cost to

get anew branch.

"We've beén able to make our construction dollars go 20 to 30 percent further,” said Reed.

The library will have 48 computers, half of which will be laptops,

And aithough the new branch will be nearly three times as large as the current one, it is designed to

operate with the same level of staffing, added Landers.

With a teen platform, fireplace reading area and hands-on options for those stitl learning to read,

"This is going to be a fun place to go," said Vice Mayor Dene Bustichi. m

The Mid-County Post
Bringing Home the News Since 1989

831 Bay Avenue Ste. 1C 831-476-8130 phone
Capitola, CA 831-476-5023 fax

Learn More...

Abaut the Mid-County Post
Online lgsue Archives

Enlire contents ©2007 The Mid-County Post. No part may be reproduced in any fashion

without written permission of the publisher. Locally owned and published.

Next Story: Faire Shaves Procesds with Noll':preﬁi's »
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1ibraries omp. 1

er opening on Sarurdays.

- Live Oak will add two Tues-
day evening hours, and Scotts
Valley will open-at 10 am. on
Tuesdays and Thursdays.

In the city of Santa Cruz,
the extra time comes with
switched days for Braunciforte
and Garfield Park, while the
‘Central Branch will now open
at 10 a.m. most days,

The only branch that did
not get additional hours is La

. Selva Beach, which increased
to 14 in June thanks to'a pilot
program using one staff sup-
ported by a Hoﬂwgm group of
volunteers.

The woowBogHm added

| Stops at the low-incoming

housing sites of Bay Avenue

&wmwﬂwmwﬂm in Capitola, The
- Farm in Soquel and Neary

H.mmoom in Live Oak.

The W,UHNQ mﬁﬂma is sup-

ﬁoﬁmg by a sales tag in Santa

Cruz Oocw@ and mo,cmwdwnm by

“a _joint - powers.-association
wd&c%ﬁm Ommu:owwv

Cruz. city is mem ‘to manage
rhe system: E&m« contract to.
: ﬂw e ,ﬁumr A%mwosﬁmm oHumHmSw

. ..Emmwmwwm
- Instead, the same mgﬁowmmm .
,uaoé Jed by, a senior wdwww%._
SR mmmmmgﬂ §m mm?.n a pair. om“.‘_

Hwﬁ&mww said she mmw@m the .‘

wﬂmunw staffs for suggestions

o add back hours, and’ the
i mmmmm then noﬁwwwwnm ms.mnm-

- gies.
mmam E

Cruz, mnoﬂm Valley. and ‘the -
County of Santa: "Cruz.. Santa .

“The - new. mnWmm_Em mumo

Hoow responsibility. for ‘the -
smaller - branches ‘away fromi--

mn Hmﬂmna sites.

Boulder Creek, Capitola and

La Selva, and wwmmnn,oﬁm mwm

Garfield. Park.
“That made mn..ﬂm&ﬂwmwm £asi-

- er; said Landers, since 5&3&...
‘.mmwm are-no Houmma %wmmm
mbaomm as ynany branches: -

“The new schedule serves a8,
‘a’transition’ while' the system
‘nomuuzmm to- Took “at ?mﬂwm
service owsosm vmmmm ou..
.Vwos«mw H.nﬁbﬂmm .

ywoﬂmﬁmm nm:m to nwoma mﬂw

New Branch Hours Starting Oct. 16
Library Hours SAT wm..z MON \TUE | WED THU | FRI
Aptos 11-5 11-7/11-7| 11-7/11-7
o howe ok 1-5 1-6 [1-6 | 11-6 c

[ 015 | | L |
Capitola 11-5 11-7 - |11-7] O
Central SC 10-5/1-5 [10-7|10-7|10-7|10-7| S
oo o-12| 16|  |11-6| E

| mmﬁwﬁmew -6 1-6 [10-6) D
It 1 T tios

_._ww”ewww 1-5 | 11-7{1-7 | 11-7|1-5
mmﬂﬂwﬁwm__& . u..m ,m 5 : .mO...w q 1-7,10-7

Looking Ahead - smaller | Emﬁ.wg. ?mow and  The library board has 2

‘task force -that. will recom- -
: mend a long-term approach.

The initial report is expected

‘.w.b‘ January, after - which a
revised -service model could
‘be - developed. Landers: said

these - new - hours - -should-
H.mﬁmE in m&mnm unitil the fiscal

. year- ends’ ‘DEXL: wzbm And
- maybe- Hompmﬂ.

Emwcﬁww thelibrary Uomﬁm

branches, the current sched-
ule reflects a two-tiered

&

approach, with larger “region-

al” branches getting ‘more

service hours and smaller
satellite branches getter mméﬂ.

_staff hours. P
San Lorenzo Valley repre-

sentatives have been vocal
that the switch left them dis-
proportionately underserved.

“One of the things many

'pecple in the Valley would
" like to see is a rebalancing of

services in proportion to pop-
ulation,” said Machlis.

County wﬁvmﬁmmon Mark
Stone, who also sefves on the
library board, agrees.

“Felton, in particular, has.

been -assigned. a population

“that is not reflective of the

area it actually. serves,” he

" said.

He continues to oppose
closing branches. .

 “Ifwe close branches, those.
are resources that won’t come

back,” he said. : o
In Mid-County, Qmwnomm

city leaders have been. equally
committed to -retaining ‘and.
_possibility: incréasing service.

;ﬂuwﬁ _city has been setting

aside’ Hmanﬁwomuggﬁ money

“to build a'larger, permanent .

Eﬁ.mQ unides &' Emﬁ&mﬁm Wom:
" the ooch g -

s ThePost.US.com + c:&s, 12, .NSQ u.u. . )
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Sentinel staff report

| * SANTA CRUZ — The Vol-

| unteer Centers of Santa Cruz

County presented awards -

to individuals, groups and

a business during its forth.

annual “Beé the Difference”
awards luncheon held Thurs-
day to honor them for their
dedication to commumnity ser-
vice.

Two community members,
Eva Leuthold and Diana Sfot-
ich, two groups, Friends of the
Santa Cruz Public Libraries
and the board of directors of
the Homeless Services Cén-
ter, and one business, Barry
Swenson Builder, received
the 2010 awards. .

In announcing the awards,

LEUTHOLD STOLICH
the Volunteer Centers said:
B Leuthold, who's volun-
teered at Hospice of Santa
Cruz County for more than
15 years, was recognized as
an advocate for peopleat the
end of life. She is engaged in
helping people both practi-
cally and emotionally to face
the challenge of losing thelr
physical and mental capaci-
ties and, uitimately, their

- COMMUNITY HONDRS.

lives. She helped form of

. the Vigil Program, in which.
‘'she sits vigil at the bedsides
. of those who are dying and

supports those who have lost

_loved ones through Grief

Support Volunteer Servic-
€s. .
@ Stolich was recognized
for her work at Women-

CARE during the past four

years. She almost single-
handedly manages the data-
base, takes clients to medical
appointments in Santa Cruz
and Palo Alto, helps organize
open houses and is a willing
listener and mediator when a
staff member needs her. Last
year, WomenCARE provided
services to nearly 400 women
with cancer, as well as their

varded for their senic

. mm.Emm members.

& Friends of the Santa
Cruz Public Libraries was
recognized for supporting
the library staff, helping
with fundraising and com-
munity-advocacy programs
and providing program
support. The group also

‘helps with story hours and

éhildren’s summer reading

‘programs, provides library

materials fo the homebound
and spends hundreds of
hours getting books ready
for the Huge Book Sale at the
Civic Auditoriumn.

B The board of directors of
the Homeless Services Cen-
ter was recognized for serv-
ing homeless individuals and
families and helping o create

the River Sireet Shelter, the
Rebele Family Shélter, Page
Smith Community House and

_Paul Lee Loft. Members are

dedicated to providing every-
thing from meals and coun-
seling to mail services and
transportation.

B Barry Swenson Builder
was recognized for supporting
the cornmunity in the years
following the 1989 Loma Prieta
earthquake. In its aftermath,
employées worked fo rebuild.
The company recently has
donated funds and services
to a wide variety of organiza-
tions, including the Homeless
Garden Project, Kuumbwa
Jazz Center, the Boys and
Girls Club, WomenCARE and
many others.
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Check Out Banned Books Week Display - Santa Cruz, CA Patch

lof2

" awareness to the public about attacks on a st of

SantaCruzMaic
ARTS
Check Out Banned Books Week Display

Banned Books Week ends today, but the fight 1o end censorship goes on,

By Linda Gavelia Oclober 2, 2010

Racomimeni Be the first of your friends to recommend this,
Have you read "Fhe Cateher in the Rye," "The D
Grapes of Wrath," or "To Kill 2 Mockingbird"? All
classics of American Hiterature, and all repeated
targets of groups who have tried to get these books
removed from school and Hibrary shelves,

Banned Books Week, sponsored by the American
Library Association {ALA) as well as several other
organizations, runs every year at this thne to bring

hooks that grows longer each year. The reasons for
the challenges can vary — and they can come from
individuals or groups.

The ALA website (htip:/fwwwalaorg
falajisssesadvocacy/banned/frequentivehalenged
{ehallengedelassics freasonshannedfindex.ofin) sites
specific instances where books have either been
chalienged or banned.

Santa Cruz is no stranger to book challenges: In 1993, "To Kill a Mockingbird" was challenged in the
schaols due to the story's racial themes.

And John Steinbeek’s classic "Grapes of Wralh" has been burned, banned and chalienged since its
publication in 1939.

Anocther example: "The Catcher in the Rye" was banned at a high school in Boeren, Calif,, in 1989 because
of profanity, and taken from the required reading list of Marysville, Calif,, Joint Unified School District
again more than a decade later in 1997 because of profanity and sexual references. Just last year it was
chaflenge again at a kigh school in Missoula, Mont.

The ALA website also provides a miap (hitp://www.alinerg/ala/ oewspresscenter/mediapresscenter
/presskits bbwanio/ndex.cimi) showing where this year's chatlenges oceurred. As you're reading this,
books are being chatlenged. Case in point: Laurie Halse Andessons (bt /madwomanintheforest.eomy}
young adult novel "Speak,” which deals with the subject of rape (among other themes), is being attacked
as pormography by Wesley Scroggins, an associate professor at Missouri State University.

The $anta Cruz Public Library has a specific "Materials Reconsideration Process,” and Sue Graziane, head
Youth Services Librarian for the central branch, explains, "Evervone’s opinion is worthy of respect, but
what the library objects to s restricting access to opinions that are conveyed in those books that are
challenged.” She goes an to say, "We can help parents and children make book sefections and find
reviews, but we do not tell children what they can and cannot reed.”

When asked how the library makes its book selections, Grazizno says there's a specific process librarians
follow, but generally "we have a responsibility in selecting books that represent muitiple points of view,
even if we don't personally agree with the content.”

Banned Books Week ends October 2nd, but Laurie Halse Anderson urges readers to keep the awareness
alive throughout the year in her hlag {hitp:/ /madwomaninthefarest.com/blog /) regarding the astack on
"Speak!:

"My fear is that good-hearted people in Scrogging' community will read his piece and believe what he
says. And then they will complain to the school board, And then the book-will be pulled and then all those
kids who might have found truth and support is the book will be denfed that. In addition, all the kids who
have healthy emotiona} lives but who hate reading, will miss the chance to enjoy a book that might
change their opinion.”

SEE NEXT IN ARTS
Wisibly Invisible’: Cabrillo Gallery Exhibit Explores Gender

hitp://santécruz.patch.com/artic1es/checkno'ubbanneé-books—week~dispiay
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SANTA CRUZ = PUBLIC
LIBRARIES

A City-Countly Sysiem

October 2¢, 2010
Dear Ms. Hendrick,

My name is Julie Richardson, and | am the Collection Development Librarian at the Santa Cruz
Public Libraries. Your letter to Library Headquarters was forwarded to me, as | am responsible
for patron materials recommendations and overall book and media collections,

It is heartwarming to hear that the library is so important to you. Thank you for commending
the staff and services provided at the La Selva Beach Branch. It is gratifying to hear that at
83-years old, you have only in the past four years become an avid reader. From the long list

of enjoyable book titles you enumerated in your letter, it is obvious that you are making up for
lost time and have developed a passion for both fiction and nonfiction. | am glad that our library
staff could help you. ' ‘

Your list of titles previously read shows that you have eclectic tastes, and that you are interested
in 1ales of true adventure, nature and fravel writing, stories featuring Native Americans, and
biography, and you are interested in obtaining a number of classic movie titles. It should be
possible for library staff to assist you with finding interesting new materials. There are over
500,000 iterns in our collection, and you may request any item that circulates from any branch
regardless of where the item is permanently assigned. Our delivery drivers will deiiver any book
or videotape requested to the branch most convenient for you.

If your iocal library staff have run out of personal recormmendations, on our staff are many
fibrarians who are excellent at readers services. Staff routinely share good books and media
with each other, and can tap into the expertise of databases, such as Novelist, specifically
designed to find similar books to those you have already read and appreciated. The majority
of us who work in libraries love to read. We also love to hear stories such as your bwn, about
new readers that just cannot get enough reading material.

To the best of our ability, we strive to maintain excellent library collections that meet the
demand of Santa Cruz residents. We also continuously work on the selection and design

of library resources that bring readers and viewers together to discuss reading and viewing
interests, whether face to face, or in online communities. Have you discovered the list of staff
recommended books or Staff Picks available on the library's Internet homepage?

Iri your letter, you brought up several issues. You mention that you are running out of reading
material. Your letter includes a long wish lists of books and movies that you have not been
able to obtain at your local branch, including a few newer book titles. You also also say that you
have difficulty using the computer and would like to take computer classes in order to better use
the library collection.

The library budget has been greatly reduced as a result of the recent economic downturn, and
this has affected our purchasing power and the number of new items purchased and made
available. We also reduced staff this past year, library hours, and the number of computer

Library Headquarters and Systern Services
117 Union Street « Santa Cruz, California 95060 » (831) 420-5600
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classes offered to teach library computer essentials.

Whereas previously we could request items on interlibrary loan that the library did not own,
we were forced in the last fiscal year to temporarily discontinue our participation in that highly-
valued program. We are interested in bringing back that service as funding permits. Some of
the movies enumerated on your list may be available in nearby regional libraries, or may be
available only in out of the area libraries. Interlibrary loan enabled us fo offer patrons out- of-
print.titles, and enabled library users to obtain materials that are only available from a special
library or available in a remote location that library users cannot readily travel to.

Within the limits of our budget, the Library continues to buy in-demand fiction and nonfiction
titles, as well as new media-titles. We cannot buy alt materials for all branches, but we are able
io fill a high percentage of requests for materials at the branches through placing library holds,
pulling from other branches. Titles that have a large number of requests are high priority in
terms of purchasing. We participate in a feased books program that helps us to meet the high
demand for ceriain items.

"All that said, we continue to receive and to actively respond to patron requests for library
materials. When we receive a recommendation for purchase, it is forwarded to librarians
responsible for ordering in the subject area, whether fiction, biography or video. Librarians
assigned to subject areas determine through a selection process whether or not the material
meets our criteria and whether there are sufficient funds for purchase.

| wish | had the time to personally assist you with each of your specific title requests. Some of
the titles on your movie list appear in our library catalog. Not knowing the format required by
your home viewing equipment, | suggest that you check with the branch staff at La Seiva, or call
Telephone Reference for assistance in placing a hold. 1t is also possible to request items we
don't own through our E-suggest feature from the Library’s website. I understand that until you
develop the necessary computer skills, staff may need to assist you with computer use.

As you have noted, the best person to help you initially with placing holds and with materials
recommendations is the person in a nearby branch. Please continue to submit your requests
for materials and reading recommendations to the branch staff. These will be forwarded to me
or to the appropriate librarian for review.

Thank you for your sincere letter and for sharing with us the materials you loved, and those
yol wish we had. | wilt pass along your materials suggestions to the appropriate librarians for
review.

Smc.:erely yours

e L R @&.CJ\O—'\A% (:\b"d"'\_

.}uhe Richardson, Librarian il
CoMection Development Librarian
Santa Cruz Public Libraries

Library Headquariers and System Services
117 Union Street « Santa Cruz, California 95060 « (831) 420-5600 -

016



ALA | PLA at ALA Midwinter hitp://pla.org/ala/merps/divs/pla/plaevents/plaatalamw/index.cfm

PLA at the ALA 2011 Midwinter Meeting

FLA Institute:
Public Libraries Survive and Thrive in the 21st Century

Friday, January 7, 2011
9:00 a.m. -~ 5:00 p.m.

How can your library make it through these tough economic times, with its no-end-in sight budget cuts and staff lay-offs? Learn from top
library administrators, from big and small libraries;

« how they make the tough decisions about budgets and staff;
+ how they communicate with the various stakeholders;

» what they do to help preserve funding; and '

* how they help both library staff and library customers survive.

Plus take home new ideas and best practices—covering facilities, marketing, staffing, community collaborations, customer service, and
technology-that will help your lbrary fhrive in the 21st century. Learn how to manage~-in good times and in bad--how to incorporate
innovative new ieas in your library and keep it relevant for when the bad times are over. This day-long program will be held on Friday,
January 7, 2011, prior to the ALA Midwinter Meeting in San Diego. You do not need to register for Midwinter Meeting to register for this
stand-alone event (unless you are taking advantage of "hundled"” registration). You may also sign up for the optional box lunch to
network with colleagues from across the country.

Speakers:

» Susan Hildreth, Director, Seattle (Wash.) Public Library

. Kimbefly Bolan Cullin, Kimberly Bolan & Associates LLC | Indianapolis, ind.

+ Rob Cullin, Providence Associates LLC, Indianapolis, Ind.

+ John D. Hales, Jr., Direclor of Libraries, Suwannee River Regional Library (Fla.)
“>- Teresa Landers, Director, Santa Cruz County {Calif.) Library

+ Jane Light, Director, San Jose (Calif,) Public Library

+ Lisa Musgrove, Interim Director, Siskiyou County {Calif.) Library

Cost:
Institute With Optional
Only Box Lunch
PLA Member $210 $245
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Promote Staff Publications: Library Performance »
Evaluation at Santa Cruz Public Libraries © o

Hui-Lan H. Titangos ~ Qa‘\x‘“\"&tnﬂ

{Santa Cruz Public Libraries, USA) Ll’ \E)\\M“’ra’n

Abstract The program of Staff Picks is a new measurement to evaluate the annual performance
of professionals at the Santa Ctuél Public Libraries (SCPL). The research will examine from a
historical viewpoint the reasons why the number of public librarians’ publications is far less than
those of their academic counterparts in professional literature. Apparently, “Publish or perish”
might be an effective metric for academia and academic librarians to survive in their professions.
However it has certainly little bearing on public librarians who aze neither required nor encouraged
to publish. The research finds that to reverse such a historical trend, since 2008 SCPL has
introduced a festure on its newly-designed website, i e., Staff Picks, to publish boolk selections
and reviews. It aims at requiring librarians to write and publish three book reviews per year, as part
of their annual performance appraisal. As ome of the contributors, the author has not only
participated in the process, but also has conducted a series of investigations into the unprecedented
suceess of the library program, Why can it shine and attract so many writers and readers? How can
it grow so much faster and steadier than other library programs and activities advertised so
prominently? ‘What are the driving forces behind all of these phenomena?

With the official launching of its newly designed homepage in February 2008, Santa Cruz Public
Libraries{ SCPL) introduced to the public a new feature entitled SCPL Staff Picks in the category of
READER'S LINK.

Keywords public library staff publication performance evaluation santa cruz  united

states of America

The purpose of introducing Staff Picks is twofold, In addition to the existence of available book
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For 1mméd1ate Release: | Contact: Aaron McLear
Monday, September 27, 2010 Matt Hirsch
916-445-5880

Gov. Schwarzenegger Applauds Award of Over $173 Million

: in Broadband Grants
Includes $154 Million Award for Cutting-Edge Public Safety System for Los
Angeles

Govemnor Amold Schwarzenegger today issued the following statement after the Department of
Commerce’s National Telecommunications and Information Agency announced $173.3 million in
four broadband related American Recovery and Reinvestment Act (Recovery Act) grants to benefit
California. The grantees include the Los Angeles Regional Interoperable Communications System
Authority (LA-RICS), the California Emerging Technology Fund, the City and County of San
Francisco, and the Monterey County Office of Education.

“California stands to benefit a great deal through improvements in infrastructure and job creation
thanks to the broadband grants awarded today,” said Governor Schwarzenegger. “Given our state’s
strong commitment to broadband advances, California is helping lead the way in broadband
applications for public safety, telemedicine and digital literacy for all Californians. These projects will
turn the digital divide into digital opportunities for our students, our workforce, the disadvantaged and
our first responders.”

The largest award is a $154,640,000 grant to the Los Angeles Regional Interoperable Communications
System Authority (LA-RICS) to build the LA-SafetyNet project. The LA SafetyNet project will
enable a modern 700 MHz public safety interoperable broadband network that will allow multiple
public safety agencies in the Los Angeles region to respond to large scale emergencies such as
earthquakes and wildfires. This network will connect over 80 public safety agencies, and about 34,000
first responders such as fire, sheriff, and police personnel, encompassing a sprawling terrain of over
4,060 square miles where 10 million people reside. The network will connect almost 300 wireless 700
MH?z public safety sites using new and existing infrastructure, fixed microwave backhaul rings, and
100 miles of high capacity fiber backbone. This state-of-the-art Long Term Evolution (LTe) network
will enable computer-aided dispatch, rapid law-enforcement inquiries, real time video streaming,
medical telemetry and patient tracking, geographic information systems services for first responders

- and other broadband applications. A similar interoperable wireless public safety project was funded by
a Broadband Recovery Act Grant for the BayWEB project in the San Francisco Greater Bay Area on
August 18, 2010.

The California Emerging Technology Fund (CETF) received its second Broadband Recovery Act

~ grant with its “Access to Careers and Technology” project. NTIA gave CETF a grant for $7,108,181
to place unemployed persons in information technology industry jobs by providing outreach, training,
and services to at risk youth, persons for whom English is a second language (ESL), public housing
residents, the homeless, and people with disabilities. In six regions of California, the project will
provide broadband tools to help these groups develop information technology skills, digital literacy
and improve job placement. Qualified low income persons will be able to earn a computer by
graduating from a broadband training curriculum designed to create community broadband adoption
ambassadors {(a state digital literacy corps). To measure adoption and workforce development
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outcomes, the CETF will use a web-based standardized assessment tools to track the progress of the
participants. It will train 37,000 residents offering 1.2 million hours of teacher-led training. The
project partners include Acme Network, CAMINOS — Pathways Learning Center, California
Resources and Training, Chrysalis, The Stride Center, OCCUR, Goodwill Industries of San Francisco,
San Mateo and Marin Counties, San Diego Futures Foundation, Youth Radio, EmpowerNet California
and Southeast Community Development Corporation. CETF was formed by the California PUC to
help bridge the Digital Divide, using $60 million in donations by AT&T and Verizon.

The third project awarded is for $7,931,632 to the City and County of San Francisco for its San
Francisco Community Broadband Opportunities Program (SF-CBOP). San Francisco’s project focuses
on seniors and African American/ Latino persons, who were found by a 2009 city study to only
subscribe to broadband at rates of 42% and 61% respectively, compared to the city-wide average of
82%. The partners will engage in broadband training to seniors, adults in residential treatment, low
income and ESL youth, and other economically and socially disadvantaged groups. SF-CBOP will
offer training sessions to reach 8,000 residents with over 300,000 teacher-led fraining hours in senior
centers, group homes, San Francisco’s Beacon Centers and at City College. A volunteer “digital
literacy corps” will be formed for training and support, and empowering the local community to
develop its own digital literacy. Annual surveys will track progress and mefrics. Project partners
include Community Living Campaign, Community Technology Network, Self Help for the Elderly,
Natijonal Council on Aging, Conard House Inc., City College of San Francisco, San Francisco Adult
Day Services Network, Northern California Presbyterian Homes and Services, San Francisco Housing
Authority, Lighthouse for the Blind and Visually Impaired, Bay Area Video Coalition.

The final Broadband award is a $3,631,495 grant to the Monterey County Office of Education for its
Central Coast Broadband Consortium Public Computer Alliance. This area has a high degree of non
English speaking persons and only 70% of adults hold a high school diploma ar equivalent. The
Monterey County Office of Bducation and its partners will expand the Office of Education’s Career
Technology Education cenler in Salinas, which provides high school students with 360 howrs of
training to receive a certificate in digital media production skills and the opportunity to obtain
vocational placement or continue their training st Hartnell College, a community college. Hartnell
College will expand its access and training programs to its Alisal and King City sateliite campuses.
The project will also establish three new public computer centers. upgrade about 25 mare, and deploy
200 new computer workstations while upgrading more than 300. The project partners include Hartnell
College, Monterey County Free Libraries, The National Steinbeck Center, Commumity Information
Center, Community INIGHHATGR Center, California State University Monterey Bay, Boys and Girls
Clubs of Monterey County, and Access Monterey Peninsula.
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New Library Technologies Dispense With Librarians

By CONOR DOUGHERTY

HUGO, Minn.—In this suburb of St. Paul, the new library branch has no librarians, no card
catalog and no comfortable chairs in which to curl up and read.

Instead, the Library Express is a stack of metal
lockers outside city hall. When patrons want a
book or DVD, they order it online and pick it up
from a digitally locked, glove-compartment-
sized cubby a few days later. It's a library as
conceived by the Amazon.com generation.

Faced with layoffs and budget cuts, or simply
Jooking for ways to expand their reach, libraries
Matt MeLoone for The Wall Street Journat Ar0und the country are replacing traditional,

A dibrary worker shows how to check out books from a full-service institutions with devices and

digitally locked cubby, in Huge, Minn. ' approaches that may be redefining what it
means to have a library.

View Full Image

Audio Later this year Mesa, Ariz., plans to open a new
Listen: Conor Dougherly reports on the "express” ibrary in a strip-mall, open three
Kbrary of tomorrow and what's behind the shift. days a week, with outdoor kiosks to dispensé
books and DVDs at all hours of the day. Palm
Harbor, Fla., meanwhile, has offset the impact of reduced hours by installing glass-front vending
machines that dispense DVDs and popular books.

The wave of innovation is aided by companies that have created new machines designed to help
libraries save on labor. For instance, Evanced Solutions, an Indianapolis company that makes
library software, this month is starting test trials of a new vending machine it plans to start
selling early next year.

"It's real, and the book lockers are great," said Audra Caplan, president of the Public Library
Association. "Many of us are having to reduce hours as government budgets get cut, and this
enables people to get to us after hours."

Some library directors worry that such machines are the first step toward a future in which the
physical library—along with its reference staffs and children's programs—fades from existence.
James Lund, director of the Red Wing Public Library in Red Wing, Minn., recently wrote
skeptically about the "vending library" in Library Journal, a trade publication.
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"The basis of the vending machine is to reduce the library to a public-book locker,"” Mr. Lund said
in an interview. "Our real mission is public education and public education can't be done from a
vending machine. It takes educators, it takes people, it takes interaction.”

Public libraries are an American creation. The
first was introduced by Benjamin Franklin, who
created a co-operative library funded by people
who used it. The first tax-supported library was
founded in Peterborough, N.H., in 1833,
according to Larry Nix, a retired librarian and
library historian. Today there are about 16,700
public library buildings in the country.

i View Full image %

e o ot Vet come for The Wall Street Journal Robo-libraries are still a relatively rare sight.

A skeptic of the approach, James Lund, of the Red Public Information Kiosk Inc., a company in
‘I\NiQQ, Minn, public library: ‘We are not a public-book Germantown, Md. that sells kiosks and vending
ocker.'

machines to libraries, has had 25 orders for a
book-and-DVD-dispensing machine that the
company introduced last year. Fred Goodman, the company's chief executive, estimated that,
overall, there are no more than a few dozen vending machines now in operation. Still, he expects
to sell at least twice as many units in 2011.

Hugo is a town of 13,700 people on the northern fringes of the Minneapolis-St. Paul metropolitan
area that has seen its population double in the last decade. But surrounding Washington County
is struggling to build the infrastructure to support the newcomers: Over the past year, the
county's nine-branch library system has cut the equivalent of two full-time workers to trim costs.

And vet, the system is popular: Visits last year rose 10% compared to 2007.

The combination of greater demand and leaner resources is visible in the wait list for some
popular books. The system has 32 copies of "Freedom," the new Jonathan Franzen novel set in
nearby St. Paul, but 321 people on the waiting list—a 10 to 1 ratio. In flusher times, the wait-list
ratio was usually closer to 5 to 1 for popular titles.

The 20 lockers of Library Express won't solve that problem, but they have made the library more
convenient. The éounty is adding 20 more lockers next month.

Melody Baker, 47, recently used the lockers to check out the best seller "Eat, Pray, Love,"—"I had
to see what the fuss was about," she said.

The library's main branch is five miles from her house, but Ms. Baker, who is a personal care
attendant for an autistic child, says it's hard to get there during business hours when the library
is open. "It's difficult for me to get up there,” she said of the library's main branch. "This makes it
much easier to get library material.”

Copyright 2009 Dow Jones & Company, Inc. All Rights Reserved
This copy is for your persenal, non-commercial use only. Distribution and use of this material are governed by our Subscriber
Agresment and by copyright law, For non-personal use or to order muliiple coples, please contact Dow Jones Reprints at
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Libraries Offer
Free Resources - //

By JoNNELLE MARTE

i,

T HAVE AN EVEN

SMALLER WIRELESS

| DEVICE THAT GNESME |-
Looking for free financial ) . ' ACEEgSTO THOUSANDS S i e

warcow el N\ OF BOOKS & MOVIES... /

cess to financial websites that
require paid subseriptions. Oth-
ers provide frée financial-liter- -
acy programs. ‘
One site is Morningstarcom,
where library patrons can ac-
cess analysts’ research on

stocks and mutual funds and

other portfolio tools, The ac- N
————— cgunts at the ‘. \,;‘;.\_;
TiP OF ?ibraries‘ are sim- \\\:\Q\\‘i -
THE WEEK flar o Moming- DRI

star’s Premium -
memberships, which cost $179
amually, but dom’t inchude the
ahility to save a personal port-
folio or sign up for aleris.
Libraries also commonly
give visitors free access to
Value Line Publishing (Value-
Line.com), where a paid mem-
bership is required to see re-
ports on specific stocks and
asset classes, along with stock
rankings and model portfolios.
‘Access fo such sites is .
. grapted free to visitors using .
library computers and, in - N
some cases, members can ac- . '
cess the site from home by us-...
ing their library cards.
Wany libraries also offer fi-
nancial-literacy programs, -
thanks to grants from the Finan- -
cial Industry Regulatory Author- .
ity {(FINRA) Investor Education
Foundation,
For example, one library in
Bast Peoria, T, is offering on-
line and face-to~face investor-ed-
ueation programs. The public
lbrary in Abbany, NY, has a
chinic that refers people to pub-
lications and community groups
where they can get free help
with taxes, reading credit re-
ports, banking and saving,
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MONTHLY REPORT FOR OCTOBER 2010

1. Reading, Listening and Viewing for Pleasure

A. Children in Santa Cruz County will enter school ready to read, write, listen and
learn o : .

Scotts Valley's preschool storytimes resumed in September after a one month
hiatus, allowing attendees to hear stories, sing songs, and participate in fun activities
and craft projects. There were a total of 288 participants in the storytimes in
September.

Baby storytime has resumed at the Branciforte Branch after a long hiatus.
Targeting the 0-13 month age group with early literacy activities through song and
rhyme, Valerie Murphy’s excellent ukulele skills drew a crowd of 17 at the first
weekly event,

Garfield Park has begun offering its first storytime ever! Linda White's laptime
targets children ages 1-3. A group of 16 came to our first weekly event,

- Capitola resumed its regular storytime on Wednesday, October 6. Even
though the branch is closed on Wednesdays, 46 children and parents attended.

The Library ordered and received small orange/white stickers that say "My
First Library Card.” These square stickers fit over the SCPL logo on the library card
and will be used to recognize a child’s first card.

B. All ages will have materials, programs and displays that reflect current community
interests and provide pleasurable reading, viewing and listening experiences that help
them reach their personal literacy goals

In August Scotts Valley presented a display themed “A More Perfect Union”,
which highlighted important chapters in American history, as well as themes that are
integral parts of American culture. The display included books and other materials
representing the rich texture of the American heritage.

In addition, the Scotts Valley branch showcased a wall and case display
celebrating theater and drama. The branch partnered with Shakespeare Santa Cruz
for July and August to exhibit posters from 29 years of theatrical history at UCSC.
The branch distributed bookmarks from Shakespeare Santa Cruz, and acquired 2
tickets to a Shakespeare Santa Cruz performance which will be used in the upcoming
Scotts Valley Friends’ “Ladies Night”.

During September, the Scotts Valley branch featured a display of “The Lively
Alphabet”. Exhibited throughout the branch on walls and cases, is a trilingual
alphabet book, in Spanish, English, and a Native American language, Quechua. The
book is populated by hand-knit finger puppets set in scenes drawn and printed on a
rainbow of cloth from Cuzco,

All branches featured displays in honor of Banned Books Week, celebrating
the freedom to read and the importance of the First Amendment.

C. People of all ages will have friendly support and intuitive access to the materials and
resources they want

Scotts Valley staff member Liz Pollock stated that she thinks our "Good
Reads” forum on the Library website's Readers Link is a neat way of sharing favorite
books. She benefits greatly from reading about what her coileagues recommend.

At Live Oak, Heather Norquist gave 35 Seniors from Cypress Charter School an
introduction to library research, highlighting the Greenfile and Opposing Viewpoints
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databases. For their Senior Projects, these students are researching ways to solve
problems in our community. One student, Stefany Mendoza, is focusing on the problem
of the library budget, and will be interviewing several library staff in the next month.

2. LIFELONG LEARNING

A. People will have access to a relevant collection of resources in diverse formats for
all ages.

B. Library users will have access to innovative and successful programming which
reflects the cultural, educational and informational needs of the diverse communities
served by SCPL and which will help learners of all ages to achieve their goals.

Scotts Valley library users demonstrate a strong interest in recreational
reading, and many have expressed an interest in book clubs. In response to this
interest, the branch is starting a book club, and a display of book discussion kits is
being featured at the Scotts Valley branch.

Scotts Valley library assistant Lauren Suhd gave a tour of the library to some
homeschoolers and their parents. She demonstrated how to use the catalog and how
to find information on our website.

At the Central Branch, David Shaw gave an initial session on computers to a
group of 10 very interested seniors. The purpose of the meeting was to introduce
computer topics to see if there is interest in a regularly scheduled library-sponsored
orientation to the way computers work and the things that can be done with them.
Enthusiasm was high and the program will become a regular series starting January
2011, Several seniors said that they knew they could learn what they wanted to
know so that they wouldn't have to be dependent on their adult children for help.

C. People will have access to innovative technology and the tools necessary to find,
evaluate and use information and resources to meet their learning needs.

3. COMMUNITY CONNECTIONS

A. The Library will initiate and nurture partnerships with the public, private and
nonpraofit sectors in Santa Cruz County for the mutual benefit of the partners, the
Library and the community.

As of September 30 the library’s partnership with the Santa Cruz Community
Action Board that provided employees to rebarcode book collections ended. CAB is
funded by the American Recovery and Reinvestment Act of 2009 in cooperation with the
California Department of Community Services and Development. CAB workers
rebarcoded more than 80% of the over 430,000 book titles in the library system and their
help will have been instrumental in finishing this project at Live Oak, Central, Aptos,
Branciforte, Capitola, and Scotts Valley Libraries. The remaining libraries will be
rebarcoded by staff and volunteers. After each library’s collection is completely
rebarcoded, updated, easy-to-use self check machines are installed. Library staff are
planning for at least 80% of patron checks to be done on these new self check machines.
This is part of the library’s goal to improve service, expand library hours, and increase
meaningful interactions with patrons as well as decrease staff repetitive injuries.
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On August 14, the Scotts Valley community enjoyed a groundbreaking ceremony
for the new Scotts Valley Library. Representatives from the City of Scotts Valley and
Santa Cruz county donned hard hats and swung sledgehammers to symbolically
commence work on the roller rink-turned-library. Approximately 50 community
members were on hand to participate in the ceremony, and the Friends of Scotts Valley
Library promoted the library tile program as well as the note cards designed by six year
old Jordan Amadia. Jordan has sold his note cards to raise over $250 to go towards the
Scotts Valley Library.

On September 11, the Friends of the Scotts Valley Library sponsored “A Tropical
Tale”, a successful Silent Auction and Barbecue for the purpose of raising funds for the
chapter’s capital campaign. The event was held at the community center in Scotts Valley
and was well attended by local library supporters who enjoyed good music, food, and
both a live and silent auction. The Friends of the Scotts Valley Library are continuing to
raise funds for the new branch by selling named tiles for the building’s entryway.

The Aptos branch held a quarterly staff meeting on October 18 and invited John
Hibble from the Aptos Chamber of Commerce to speak about the makeup and goals of
the chamber as well as their local history collection. He also spoke about the nature of
reference questions that the Chamber fields which are frequently from people wishing to
vacation here or needing background information on this area for business purposes. He
indicated that members of the Chamber of Commerce would be interested in working
with the Library to instruct their members on the business internet resources and
databases available from the Library web site.

On October 28, Marcia Schneider, SCPL Community Foundations-funded
marketing consultant, will meet with Teresa, Janis and community members of the
Marketing Focus Group to think about the ways the Library presents itself to the
community. This is a first step in creating a marketing platform for the Library.

Scotts Valley sponsored a “Building a Book Club” window display. This display
features a wheelbarrow and shovel lent by Scarborough Lumber/Ace Hardware. While.
obtaining these items for the display, Liz Pollock gave the store manager library card
applications for store employees, who will be encouraged to use the library during work
breaks. Liz also created an art poster encouraging reading.

B. Peaple will strengthen their ties with each other, the community and the library.
The Scotts Valley Library Knitting Club is still going strong. The group met 5
times at the library during August, with a total attendance of 67. Some of the
group’s young members proudly modeled stocking caps which they completed -at the
library during the summer. The Scotts Valley knitting club continues to meet weekly
at the branch, with a total of 32 attendees in September, and 32 in October. ‘

The Garfield Park and Branciforte branches exhibited a display for National Eat
Better Eat Together month in October. According to Washington State University and the
Nutrition Network of Washington, when adults and children eat together children do
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better in school, have fewer behavior problems, teenagers are less apt to use alcohol or
drugs, communication improves between children and adults, and traditions are created
around food and meals. These displays intended to raise awareness for the benefits of
families eating together offered a variety of resources for including children and teens in
meal preparation, fast and fun snacks and meals for kids and adults, as well as other
activities to do with children and teens.

C. The community will recognize the value of SCPL in improving their tives and will
recognize SCPL as an asset to.their community.

The Aptos branch staff have issued over 126 receipts from the Friends of the
Library since June for items generously donated to the Library by the community.

Teresa continues to provide tours for the Friends for potential donors and
community suppotters. She also gave tours to 6 of the 8 City of Santa Cruz council
candidates. Both these efforts contribute to the community’s understanding of what the

Tibrary has to offer and the challenges it faces. ,

On October 6, SCPL participated in the statewide Library Snapshot Day.
California libraries counted and recorded their normal activities on this one day so that
we and our communities can recognize the breadth of the work of the Library. This
information is being shared with the State and with our community. Six of our branches
and the bookmobile were open that day. 1039 reference questions were answered, 364
people attended programs, 2726 people came into a branch or onto the bookmobile, 2527
people visited the website, 936 materials were processed, 283 items were cataloged, 416
people are “Friends” of the SCPL Facebook page, and 147 people follow SCPL on
Twitter. More numbers to follow. '

Teresa met with the City Managers/County Administrative Officer from Scotts
Valley, Capitola, Santa Cruz and the County. This will most likely be a quarterly meeting
in order to foster better communication and meet the requirements of the Library Joint
Powers agreement.

D. Volunteers will be used effectively

Volunteers contributed 29 hours assisting Access Services staff by covering books
and cleaning media.

At the Branciforte Branch, a combination of adult and youth volunteers
contributed more than 70 hours of library support. Volunteers performed a variety of
tasks, including periodicals processing, search lists, routing out sends list items, preparing
Friend’s deposits, watering plants, shelving books, creating displays, and more. :

A community volunteer taught a class, “Making Friends with Your Computer.

The Friends of the Library received an award from the Volunteer Center. They
shared to the award for Best Group volunteer effort with the Board of the Homeless
Services Center. They were recognized for their outstanding achievement in utilizing
volunteers to support the community. In addition, Elizabeth Walch, President of the
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Scotts Valley Chapter of the Friends, was an honoree in the individual category. Both the
Friends and Elizabeth were nominated by different members of the community.

Friends volunteer, Phyllis Taylor, began working with Capitola staff member,
Melanee Barash, on implementing Tales to Tails...a confidence-building reading
program for children in which children read to dogs in the Library. The first meeting of
Tales to Tails volunteers is Sunday, October 24.

4. WELCOMING PLACE

A. Identify the physical changes and funding required to provide 2lst century hbmry
Jacilities.

In September Scotts Valley staff and generous volunteers began re-
barcoding the collection in preparation for additional self-check stations planned for the
branch.

In October, a staff committee met twice to identify the physical changes necessary
- to accommodate self-check stations at Branciforte. Branch staff have begun preliminary
preparations.

B. The virtual branch meets the definition of a welcoming place

C. People receive service at the level they need and want

Liz Pollock of Scotts Valley commented, “Everyday [ watch my fellow clerks
and information librarians help patrons; whether it's a sticky research question or
simple instructions on how to download an ebook, they're always kind and patient.”

From Facebook, responding to a post about Banned Books week, a library
user wrote: [ just 1ove that I was raised in an area that celebrates books - mcludlng the
banned ones! ;)"

5. FINANCIAL SUSTAINABILITY

A. The Library System maintains a healthy and stable financial position
The Friends of the Scotts Valley Library have achieved a goal of matchmg

funds with a $25,000 contribution. These funds will be used for the Scotts Valley
Library capital campaign. The Friends are also selling commemorative tiles which will
be used in the entry to the new library. The Friends of Scotts Valley Library also
reported that they raised almost $15,000 at the Barbecue/Auction event. This brings’
the group’s fundraising efforts to $143,000, more than halfway to their fundraising
goal of $250,000. '

' The Task force on financially sustainable service models continues its challenging
work. Teresa is working with the staffing consultant to create a solid model for staffing
the library of the future.
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B. There is adequate, stable and diverse funding to finance ongoing operations, key
Strategic initiatives and capital projects.

C. Services of a defined level and quality are consistently delivered based on revenue
projections and supportive organizational and operating structure,

D. The Library operates efficiently and focuses on continual improvement.

6. ORGANIZATIONAL READINESS

A. Staff receives adequate training to do their jobs effectively.

Lauren Suhd and Paula Turpenen attended a training session on e-Audio books
presented by Overdrive. The topic of the session was “Browse, Check-out, and
Download”. Lauren and Linda Swarbrick attended a training session on Google Docs.
Liz Pollock learned about using flashdrives for saving documents and pictures. While she
knew of their existence, she now realizes how easy they are to use for sharing
information, and not such a “scary” technology tool.

B. SCPL is committed to developing current library staff to become tomorrow 's library
leaders. ‘ '

Teresa attended the MOBAC Esecutive Committee Meeting. She also participated
in a meeting by connecting virtually of the Pacific Library Partnership Executive
Committee. The latter meeting focused on a new fee structure that will mean increased
costs for Santa Cruz for pammpatmn in this regional cooperative system.

Teresa co-taught a session of the City’s supervisory training. Along with the
Director of Human Resources, Lisa Sullivan, she taught a session on Effective
Performance Evaluation. Three library staff are participating in this training,

Teresa has been asked to be a member of the luncheon planning commiitee for the
Women in Business group in the Santa Cruz Chamber of Commerce.

Eight members of the Library staff attended the Future of Libraries conference in
San Francisco and shared their experiences in a lively discussion with colleagues on
October 21.

C. Employees have the skills to execute change and are committed fo change and
continual improvement.

Several staff participated in a full day web delivered conference on e-content and
what it means for libraries.

D. A customer driven service philosophy guides staff training and development.
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10/11 SELF CHECKOUT

JULY

#1
Aptos
Boulder Creek na
Branciforte na
Capitola na
Central
Felton na

Garfield Park  na
La Selva Beach
Live Oak

Scotts Valley -

AUGUST

#

Aptos

Bouider Creek

Branciforte
Capitola
Central
Felton .
Garfield Park
La Selva Beach
Live Oak ‘
Scolts Valley

SEPTEMBER
| #1

Aptos o

Boulder Creek

Branciforte

Capitola

Central

Felton

Garfield Park

La Selva Beach

Live Oak

Scotts Valley

#2
2270

3725

803
4036
1861

#2

2208

'.”12009;

795
4867
1675

#2

2792

1315

607

4351

1981

#3

1187
3365

#3

3438
3514

#3
1374

8329

3000

3601

3696

1360
3984

3068

#

#5

#5

4524 3794

#6  TOTAL
2270

#6 TOTAL

#  TOTAL

% Circ

11%)

0%
0%
0%
11%
0%
0%
80%
83%
10%
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Spotlight: Young Adult Program/Project: Traveling Pants

Inspired by the popular Sisterhood of the Traveling Pants series by Ann Brashares, young
adults at the Garfield Park Branch Library signed their names on a pair of jeans and sent
them traveling to over 60 libraries across the United States, Canada, and Australia,

The original program plan was to send one pair of pants out on January 4, 2007 and get
them back within six months. However, the response from libraries across the country
requesting to join the program was overwhelming. Nearly four years later, the pants have
traveled over 100,000 miles zigzagging their way across the United States to include
twenty-four states, two Canadian provinces, and the Australian outback. Four more pairs
of jeans were added to accommodate the signatures of hundreds of young adults.

In addition to signing the pants, each library was asked to add information about their
library and community to the Travel Log, and to contribute photographs to the log and
website. '

For a list of participating libraries see the Traveling Pants webpage:
hitp//www santacruzpl.org/teens/places/tpy/




Wa, tho Sisterbood, bareby instate the fllowing ralas (o g
asg of the Iraveling Pants:

I You must never wash the Fants.

Z Yéa s wesr yoar fhvordle patr of paniy while in (4
of the Fants.

5. You must navar insulf or criticite the Pants o 5o S
the Fanty.

&. You must respecy (ha Fanls By not vsing vedgar o
Inappropreiste lnguasge on or in the company of (e F

5. Jpon yoar maating, you nust follow the proper procea
docnmanting your (iwe with the Fanls:

i COn the loft log of the Fanis, write erther (he mos
excrigng place you have been or (he most e¥ciing
you Bave deme in yoor Llb.

Cn cﬁaﬂyﬁtlejaftéq Fanty, write your fall

Lack group of Sistars must decorata the Pants wi
omballishmany of thatr chotcs. Next (o emballishmd
plesse inclade (he name bnd lcation of the group.

6. You must (ske picturas of the Sisterbood durdng (ha

R

overn (he

e} PresSeqncy

irgary of

L.

taray Lo

hing

MT Thin
may be sccompanied by & small drawing i dastrod.

4 ong
2ol

the Pants, indluding & group photo. These photos mult be

passed on with the Pants.

7. You must wrtta & Jottor aboat your expiriences while
company of the Pants. Ihkis lagter must bo passed o)
Fants.

i ghe
with (ke

8. Komember: FPants - Love. Love yoar Fals. Lowyvjmaﬂff

The Sistarbood of the Traveling Fants
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LIBRARY JOINT POWERS AUTHORITY BOARD
FINANCE SUBCOMMITTEE

Monday, October 25, 2010

Central Branch Community Meetin

5:00 PM PUBLIC MEETING
1. ROLL CALL

2. APPROVE AGENDA

4. ORAL COMMUNICATIONS

S
¥ te

5. STAFF REF’O%&%h 50

Coﬁs gafe& alanc:
lpage showmg fund balances for fiduciary and

Iﬂtfew gency labor charges (52149) broken out into detail
shcmmg payroll costs and specific benefit costs;
énth End Cash Balances

6. OTHER BUSINESS
a. Library Sales Tax Revenue letter from Pat Busch

7. NEXT MEETING

The next regularly scheduled meeting is November 29, 2010
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8. ADJOURN

The Library Joint Powers Authority Board Finance Subcommittee will adjourn
from the regularly scheduled meeting of October 25, 2010 to the next
regularly scheduled public meeting on November 29, 2010 at 5:00 pm in the
Community Meeting Room of the Central Branch Librapy:«

The Santa Cruz City-County Library System does not discriminate against
persons with disabilities. Out of consideration for people with chemical
sensitivities, the Library requests that you attend fragrance free. The Central
Branch Library is a fully accessible facility. If you wish to attend this public
meeting, and you will require special assistance such as sign language or other
special devices in order to attend and participate, please call (831) 427-7706
seventy-two {72) hours prior to the event to make arrangements for assistance.
Upon request, agendas for public meetings can be provided in a format to
accommodate special needs.
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LIBRARY JOINT POWERS AUTHORITY e
COMBINED BALANCE SHEET PRELIMINARY
JPA FUND AND ACCOUNT GROUPS o
SEPTEMBER 2010
IPA.
Total
Assels - ‘
Pooled cash ) | 312,607.59
Pooled cash interest receivable 784.23
Other interest receivable o -
Taxes receivable - current o -
Accounts receivable . -
Grants receivable -
Infrastructure 579,683, 02
Accumudated depreciation - infrastructure (191,370. 66)
Buildings n . 1,758,907.67
Accumulated depreciation - buildings (853,447.25)
Lease improvements - buildings 259,124.00
Accumulated depreciation - lease imp-buildings (178,220.34)
Machmery and equipment : 1,617,208.66
Accumu!ated depreciation - machlnery & equip (1,478,466.09)
Software o 61,759.70
Accumulated deprediation-software . (61,759.70)
Constructlon in progress 78,918.85
Total Assets . 1,905,729.68
Liabilities
Accounts payable . 182,109.54
Sales tax payable _.{167.55)
Deferred grant revenue - unearned 52984
Unclaimed funds -y 1,060.45
Payable to the County noncurrent _ 80,586.11
Other mtergovernmentai payable-noncurrent 391,139.91
"Total Liabilities 655,258.30
Equities -
Unreserved, undesignated fund balance 129,859.54
Investment in capital assets - Library 1,592,337.86
Reservecﬁ for long-termdept (471,726.02)
e Y ORE Eﬁzumes e e 11290, 471,38
Total Liabilities and Equities 1,905,729.68

P\ _Publc\LIBRARY\Menthly Finandials\FY 2011\September Balance Sheet - Gen Fd.xds
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LIBRARY JOINT POWERS AUTHORIETY

COMBINED BALANCE SHEET PRELIMINARY

SPECIAL FUNDS B

SEPTEMBER 2010

e Fund # _Spec Funds

Fund Description| Total

| Assets .

Pooled cash 15,770.23

Allow for FV of invest w/City-current _ -

Pooled cash interest receivable 36.80
Total Assets 1580703

Liabilities

Accounts payable -
Sales tax payable _ -
Deferred grant revenué - unearned -
Unclaimed funds
Payabile to the County - noncurrent Lo

Other intergovernmental payable-noncurrent ’

Total Liabilities O

Equities _ .
Unreserved, undesignated fund balance 15,807.03

Total Equities ‘ 15,807.03

21\ _Public\LIBRARY\Monthly Financials\FY 2011\September Balance Sheet - Spec Fd.xls
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LIBRARY JOINT POWERS AUTHORITY |

COMBINED BALANCE SHEET _ PRELIMINARY

TRUSTFUNDS .

SEPTEMBER 2010

- o Fund # Trust Funds |

Fund Description; Total

Assets _ ‘

Poocled cash 632,059.41

Pooled cash interest receivable ' 1,507.10

- Total Assets 633,566.51

Eouitics SIS S FU SR

Net assets held in trust-library prog 633,566.51
''''' Total Equities 633,566.51

F:\_Public\LIBRARY\Monthly Financials\FY 201 1\September Balance Sheet - Trust Fd.xls 0 3 9
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| | County of Santa Cruz

COUNTY ADMINISTRATIVE OFFICE
701 OCEAN STREET, SUITE 520, SANTA CRUZ, GA 85060-4073
(831)454-2100 FAX: (831)454-3420 TDD: {831) 454-2123
SUSAN MAURIELLO, J.D., COUNTY ADMINISTRATIVE OFFICER

October 12, 2010
TO:  Each Member of the Board of Directors of the Library Financing Authority

LIBRARY SALES TAX REVENUE
Dear Members of the Board of Directors:

In 2005 the Library Financing Authdrity requested that this office provide the members of the
Authority with quarterly reports on the receipts from the Library Sales Tax Measure. The
purpose of this letter is to provide you with a report on the first quarter of 2010-11.

The aitached table provides quarterly and annual data for Measure B for the period 1997-08
through 2010-11, The atlached graph provides a comparison of actual quarterly receipts for
2009-10 and quarterly estimates and actual receipts to date for 2010-11. In sumimary, receipts
for the first quarter of 2010-11, which are based on sales for the period April, May and June,

totaled $1,845,894. Actual receipts for the first quarter exceeded the estimate of §1,783,888 by
$62,006. _

This office will provide you with an update in January when the sales tax revenue for the second
guarter of 2010-11 is known.

ery truly yours, .

PatBusch . , -
Assistant Counly Administrative Office

cc:  Director of Libraries, Santa Cruz City/County Library System
Library Director, Walsonville Library
County Administrative Officer

SERVING THE COMMUNITY — WORKING FOR THE FUTURE
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Each Member of the Board of Direciors
Oclober 12, 2010
Page 2

Assistant County Administraiive Officer

Santa Cruz City Manager

Watsonville City Manager

Auditor-Controller

Santa Cruz Director of Finance

Admiristrative Services Director, City of Walsonville

HAWEWINLFAZO10-1 DLFA Seles Tax - 151 quaner 2010-11.00c
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Amount

Library Sales Tax - Quarterly Receipts
[2008-10 Actual [12010-11 Budget Estimate M2010-11 Actual |

$1.900,000

$1,800,000
$1.700,000

$1,600,000
$1,500,000
$1,400,000
$1,300,000
$1,200,000
$1,100,000
$1,000,000

Quarter

o

049



Library Sales Tax Recelpts - Quarlerly and Annual

Guarterly
Actual & : 1 ‘
Year Quarter  Eot Actual’  Eslimate Actusll Est, Act. Change % Changle

" ghgEitd Ty

1508-00
1998.09
160590
190698

$467434

36,402,447

“s7diesbe Lo eErTi62 \L276%:

2,051,736
2,035,286
. 1,789,860
40, 315

$7,863,454 $643,845

1 1,826,667
2002-63 2 2,032,714
2002-03 3 1,833,704
200208 4
SO

1 969 607
1,911,808
1,883,125

4 A S
1 2424,038
2 2,318,897

2006-07 3 2,098,577

20064)7 4 ? 998- é30 $B 539 942 $390,724
1 -‘ q o T : N
3

2007; 3

2008-09 * 1 2 112 168

2008-09 2 2,125,548

. 2008-09% a 1,795,098
2008-08 4 1,670,743 . $7.603,658 {$750,287)

1845904 1,783,988

201 011 1

2010-11 2 1,764,682

2010-11 3 1,747,693

201011 4 1,570,743 $6,867,306 (386,113} ~H15%

“The amount for the 1st quarterincludes the cost of the Medsure R Election.
Estimated cost of the elaction was $275,000, Actual cost of the election was $168,267.
* Bold Amounts are Estimated Actual.

LFA2010-17 Propoaed vd Sep #1100

History of Maasure B
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STAFF REPORT

DATE: October 26, 2010

TO: Library Joint Powers Board

FROM.: Teresa Landers, Director of Libraries

RE: La Selva Beach Pilot Project- 6 month report

RECOMMENDATION: Continue with the LSB volunteer project until the
Library JPA Board sets a service model direction based on the Task Force on
Sustainable Service Model’s report. At that time, with knowledge of the system
service model, reevaluate the volunteer model.

SUMMARY

A pilot project began in June 2010 at the La Selva Beach branch using volunteers along with
library staff in order to extend open hours at the branch. The branch hours were increased by
~ six (from eight to 14) per week with a volunteer present along with one library staff person
during all open hours. The volunteer is present to assist with branch security and to help
library users with self checkout and other “back of the house™ tasks.

As of October 2010, library staff, volunteers and library users are pleased with the success of
this project. Library staff, does not, however, recommend applying this model at other
branches at this time. The success of the LSB project is dependent on the strong community
commitment, the efforts of one individual in particular, and the low volume of circulation
and busyness at this branch. It does not lend itself to be replicated in a larger branch where
circulation and visitor statistics are significantly higher thereby necessitating a larger staff
presence even if the same level of community commitment is present.

BACKGROUND

In fiscal year 2009-2010 hours were significantly reduced at all branches due to staff
reductions and a reorganization of the library system. The hours at La Selva Beach Branch
were reduced from 21 to eight hours per week. They went from being open five days per -
week to two. The management of the La Selva Beach Branch was delegated to the branch
manager at the Aptos Branch and open hours at La Selva Branch were staffed by Aptos
Branch staff. Staff was reduced to the minimum level of two as dictated by library policy
regarding employee security.

This model was replicated throughout the system with the smaller branches becoming
“satellites” of larger branches. Ultimately this model proved unmanageable and in June 2010,
the responsibility for La Selva Beach branch was combined with the operation of the
Capitola Branch. Management duties were assigned to a single branch manager for both
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branches who divides her time between the two branches. A full time clerk also divides her
time between the two branches.

Staffing assignments are the same from week to week allowing for consistency in staffing at
the branch. This is a response to county wide complaints about floating staff and unfamiliar
faces staffing branches. Library users clearly indicated that they wanted to see familiar faces
when they use their branch.

With strong community support, a volunteer program was established at the La Selva Beach
in which all open hours would be staffed with one library employee and a volunteer. The
volunteer would be present to meet the minimal staffing level required for security purposes.
The volunteer thus provides security and assists library users with the new self check
machines. Volunteers also do a range of other tasks which allow the library staff person to
provide library public services which require library skills and experience, including
reference and information, readers’ advisory, and programming. In addition to helping with
self check, the volunteers work on non-request route-ins, search lists, placing new library
phone number labels on library cards, rebarcoding items, pulling items that are on discard or
reassignment lists and other projects as available. In other branches these tasks are performed
by volunteers and/or library clerks.

Volunteers do not undertake the full range of tasks performed by a staff person. In
accordance with the Library’s Volunteer Policy their presence is intended to supplement and
not replace staff. Volunteers do not access the library’s computer system due to Library
privacy policies and the need to maintain patron security and confidentiality.

DISCUSSION

Much of the success of this project is directly related to the commitment of Cmdy Jackson, a
L.SB resident and La Selva Beach Friends Chapter President, who has taken on the role of
volunteer coordinator. The original agreement negotiated between Cindy and the library
director, Teresa Landers (and agreed to by the LIPB), was for three volunteers to cover the
14 open hours. Once recruiting began, Cindy requested that the number be increased to 10
volunteers to provide sufficient backup. Ultimately the number agreed to was five. A couple
of months ago there was a request to increase this to six in order to help with coverage during
volunteer absences.

Cindy has been solely responsible for recruiting and scheduling volunteers. She estimates
that the initial recruitment of volunteers took about 5 hours. While most volunteers let her
know if they need time off or make changes in their schedule, she states she currently spends
very little time on scheduling the volunteers. The shifts are either 2.5 hours or 3 hours with
some volunteers working once a week and others working every other week. Cindy would
like to expand the pool of volunteers so that most will only need to work one shift a month.

Staff reports that there has been no turnover in volunteers and considers the group to be very
stable and reliable. Aside from a couple of miscommunications in the beginning, all
volunteers have covered their assigned shifts. It was agreed in the beginning that if a

“volunteer did not show up to work and no replacement could be found by Cindy then the
branch would not open. This has not happened during the last 5 months.
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All the volunteers are trained and supervised by full-time library staff. Training time vanes
with the volunteer and the nature of the task. Some learn faster than others but all are willing
to learn new tasks and make themselves useful. Staff estimates that the initial training took
two hours for each volunteer and ongoing training takes approximately eight hours total for
all volunteers per month. With most volunteers currently fully trained, very little time is
dedicated to training right now.

For this report, two of the volunteers were interviewed and both expressed satisfaction in
what they do and for the overall project. Both commented that they loved working in the
library and with their community members and neighbors. They feel the staff has been
welcoming and open to the volunteers’ presence; patient and thorough in their training.
Overall the volunteers are quite satisfied with the pilot project.

There were comments about an interest in expanding the number of volunteers. While
coverage has not been a problem in the past 5 months, there is concern about possible
conflicts with the holidays or as people’s schedules and lives change in the future.

They also expressed an interest in expanding their range of duties because, at times, there is
not much to do. They also are interested in a further expansion of library hours. Both
volunteers are sensitive to not taking jobs away from library staff, but would like to
contribute in significant ways to the operation of the branch. Suggested duties would include
reshelving books, working on craft projects, assisting in programming, creating book
displays, keeping up the community bulletin board. With training, these tasks could possibly
be done by those who have no prior library experience but are currently staff responsibilities.

Reshelving is currently the responsibility of library pages, at a relatively inexpensive salary. .
Library pages are student workers who gain valuable work experience while in high school
or college by working at the Library. Affording young people the opportunity to work in
libraries often results in creating lifelong library supporters. Many professional librarians got
their start as a page and found their career niche.

CONCLUSION :

From the perspective of staff and the La Selva Beach volunteer coordinator, this pilot project
is a success.. Satisfaction is high. There are key elements unique to the La Selva Beach
branch that contribute to its overall success.

e Circulation figures are significantly lower at La Selva Beach than at any other branch.
The FY 09/10 annual circulation of 9,032 items is less than half of the circulation at
the next fowest branch . The gate count numbers at La Selva Beach are the lowest in
the system with the next lowest gate count twice the La Selva Beach number of
visitors. With such low branch activity, one staff member is all that is required, with
the additional person there primarily for security purposes. .

e There is a tight-knit and motivated community in La Selva Beach which may not be
present in other communities.

e La Selva Beach utilizes 6 volunteers to cover 14 open hours resulting in 2-3 hour
volunteer shifts. The 7" volunteer performs the role of volunteer coordinator. In order
to replicate the success at La Selva Beach in another branch, there would need to be a
committed, responsible volunteer coordinator and a significantly larger number of
volunteers to cover more hours. The volunteer coordinator could not be a staff person
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unless additional staff hours were added for recruiting , scheduling, training and
ongoing supervision. '

All other branches have enough activity to warrant a minimum of two library staff on
duty at all times. To extend open hours using volunteers would require more analysis,
review and development of a different volunteer model. It is important to note that
the use of volunteers to extend hours at other branches would be more complicated as
well as potentially involve a much larger number of volunteers. Therefore, this
would require additional resources to recruit, train, schedule and supervise the
volunteers. To use Garfield Park as an example: the branch is currently open 18
hours per week (as of Oct 16, 2010) and is staffed by two staff. To extend hours by 6
hours per week (18 to 24 hours) would still require two staff to be present during

. those additional 6 hours.

Developing a different volunteer model would best be undertaken once the LIPB has
determined the overall library system service model. The LIPB will set the direction for the
future after reviewing the report from the Library Service Model Task Force in January 2011.

Issues which will need to be addressed at that time include:

e Replacing staff with volunteers.

e The large numbers of volunteers potentially required to cover additional hours in
busier branches. Branches, where the minimum staffing is two or more, will
result in an exponential increase in volunteers needed. For example; two
volunteers on site for 40 hour per week open hours would require a minimum of
34 volunteers plus additional recruitment and training based on a volunteer
standard of a 33% turnover rate.

o The need for additional investment in library resources to accommodate the work
involved in developing, maintaining, and evaluating the volunteer program.

e Consideration of the type of tasks appropriate for people who have no library
experience or skills and how much training can be accommodated.

o Balancing the value of the page program with the value of the volunteer program.

e If volunteers take on additional “mission critical” tasks, added screening and
training requirements will be necessary, e.g. background and fingerprint checks;
mandatory training in workplace policies such as sexual harassment, emergency
preparedness and cultural diversity. '

e Ongoing training and supervision would be required to ensure communication of
policy, procedural and process changes.

» Thorough review of the impact of permitting volunteers access to confidential

" information in light of the strong patron privacy value held by public libraries.

A truly successful volunteer program requires a significant investment in staff time and
resources. Additionally, the program needs to ensure that volunteers feel they are making
significant contribution to the success of the library’s operation and that they are valued by
the staff and community. Staff, as well, must continue to feel valued for the service they
provide to the community.

Finally, we laud the citizens of La Selva Beach for their dedication and commitment. Library
staff continue to look for ways for volunteers to contribute to the overall success of the
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System and recognizing the uniqueness of the situation in La Selva Beach, are happy to
continue with the current approach; at least until the Task Force on fiscally sustainable
alternative service models completes its work and the LIPB makes a decision on the long -

term structure of the System.
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420 Capitola Avenue
Capitola, California 95010
Telephone: (831} 475-7300

FAX: {831) 479-8879

Website: www.ci.capitola.ca.us

October 14, 2010

Ms. Teresa Landers, Director

Santa Cruz Library Joint Powers Authority
Administration Headquarters

117 Union St., Santa Cruz, CA 95060

Dear Ms. Landers:

The City of Capitola is an active member of the Santa Cruz Library JPA and strongly supports its
mission. The City appreciates the services our local librarians at the Capitola Branch provide to
residents of the City and adjacent communities.

As stated in the City’s response to the 2010 Grand Jury Report: Saving the Branches May Kill the
Tree, the City of Capitola does not believe Capitola Branch library is a suitable candidate for
conversion to a reading room. However the City does appreciate the difficult budget situation the
JPA currently faces.

Acknowledging the JPA’s recent expansion of hours at the Capitola branch Library from 20 to 22
hours per week, the City suggests that an expanded volunteer program, similar to the model used at
the La Selva Beach branch library, is one way the JPA could further increase Capitola branch hours
and services to City residents. On October 14, 2010, the City Council unanimously approved
submitting this letter to encourage the expansion of the volunteer program to the Capitola branch.

The City suggests the La Selva volunteer-model should be employed at the Capitola Branch in the
near term to expand library hours. Because of the already existing pairing between the Capitola and
La Selva Beach branches we believe Capitola is the next logical step in applying and continuing to
refine the volunteer program. Should the JPA consider such a model, the City would support efforts
" to recruit additional volunteers necessary to make the model function.

In addition, the City residents have indicated willingness to spearhead a fundraising etfort to help the
JPA provide the necessary infrastructure to implement a self-checkout program at the Capitola
Branch.

While the City is requesting implementation of the La Selva volunteer program at Capitola in the near
term, as an interim step, the City would appreciate a status report regarding that volunteer program,
which includes a summary of open hours and staff/volunteer ratios. Knowing the details of the
program will assist us in developing it for Capitola.

1 appreciate your attention to this matter, and as always, I am available to meet to discuss this
matter. I can be reached at (831) 475-7300.

Sincerely, /M ﬂ% /m

Jamie Goldstein, City Manager
City of Capitola

cc: Capitola City Council
Barbara Gorson, Chair Library JPA
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Jamie Goldstein
City Manager

City of Capitola

420 Capitola Avenue
Capitola CA 95010

Dear Jamie,
I am in receipt of your letter dated October 14, 2010 which make

Santa Cruz Public Library System and the Library Joint Powe}::g
reviewed this letter with the LIPB and their response is reﬁ%gt“

veral requests of the
Board (LJPB). I have
in this letter.

1.

the Library generously donated funds to allow: gg&mpierﬁe :
throughout the system. We are currently i “‘tffe process of domé

pztcé/a%s currently about 8
- ,-' nscarly November. Installation of
the self checkout equipment shxuld occur in November or early December
depending on the availability o: ﬁirJT staff. Typ f-

assist the public with the transi
identifying volunteers could be uS‘p}fui f

often recommended to ach:eve m

*sa%second phasegf enhancmg the self checkout and

c1rcu1at10nvé”fﬁggﬁncy aspects of this pr aject:

ing in more open hours for Capitola: We respect the concern
#Council has for the limited hours at the Capitola branch. This
10ed throughout the library system and is an unfortunate effect of the
greatly reduced revenues from sales and property taxes over the past two years.
The LJPB is dedicated to finding a long term structural solution to the issue of
declining revenues and increasing expenditures. To this end, a task force was
formed in August with a report due to the LIPB in late January providing a range
of feasible models which create financially sustainable service models. Thisis a
system approach to a system problem. We anticipate a final decision on a
recommended model in early Spring 2011 in time to plan the FY11/12 budget. As
you can see from the LSB report, there are many factors that prevent the LSB
project from being easily replicated. Until a system approach is decided upon
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based on the task force recommendations, there will not be any major changes in
how the library system functions other than the implementation of self checkout.

If the Council is interested in details on the use of volunteers in the library system, I refer
them to a report I prepared for the LIPB in June 2010 which I have included with this
letter but can also send electronically if you prefer. It is likely that after the future
direction is set that a revised volunteer model for the library system will be developed.

Please assure the Council that their concerns are acknowledged and the LIPB is doing all
it can to provide quality library services to the residents of Capitola and the entire service
area of the Santa Cruz Public Library System. ﬁ%‘?@%‘-

Sincerely,

Teresa Landers |
Library Director
Santa Cruz Public Libraries
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