«SANTA CRUZ PUBLIC
. LIBRARIES
: A City-County System

LIBRARY JOINT POWERS AUTHORITY BOARD

Monday, May 3, 2010
Central Branch Community Meeting Room
224 Church Street, Santa Cruz

6:30PM CLOSED PERSONNEL AND LITIGATION SESSION

M. Conference with Legal Counsel-Initiation of Litigation
Initiation of Litigation Pursuant to Subdivision (c) of Sec. 54956.9
Number of Potential Cases: One

2. Labor Negotiations (Government Code § 549857 .6)
Lisa Sullivan-Negotiator
Employee Organizations --SEIU
--Operating Engineers-Managers
-QOperating Engineers-Supervisors

7:00 PM PUBLIC MEETING
1. ROLL CALL
2. APPROVE AGENDA
3. APPROVE MINUTES OF MARCH 1, 2010 and APRIL 19, 2010 (PG. 3-8)
4. ORAL COMMUNECATiONS
5. CONSENT AGENDA

6. WRITTEN COMMUNICATIONS (PG. 9-85)

Articles About Santa Cruz and California Libraries (PG 09 29)
Patron Written Comments (PG. 30-38)

Articles on Libraries Nation Wide (PG. 39-73)

Letter from Library Financing Authority (PG. 74)

Monthly Narrative Report (PG. 75-78)

Monthly Statistical Report (PG. 79-84)

Monthly Spotlight. Reference (PG. 85)
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JPB AGENDA , 2
May 3, 2010

7. REPORTS OF ADVISORY BODIES (PG. 86-87)

A. Friends of the Santa Cruz Libraries, Inc. (oral)
B. Finance Committee Minutes and Oral Report

8. MEMBER REPORTS
A. Scotts Valley Report (Reed)
B. Capitola Report (Storey)

9. STAFF REPORTS (PG. 88-102)

A. Monthly Financial Reports (PG. 88-100)
B. Change in Phone System (PG. 101-102)
C. Update on Self Check {oral)

D. Update on LSB pilot project (oral)

10. OTHER BUSINESS (PG. 103-192)

A. 10/11 Budget Discussion (PG. 103-171)

B. Long Term Financial Sustainability Discussion (PG. 172-173)
C. Parking Lot List Review (PG. 174)

D. Sirategic Plan revised draft (PG. 175-192)

E. Board Evaluation Update (oral)

11. NEXT MEETING
The next regularly scheduled meeting is Monday, June 7, 2010 at 6:30 p.m.
12. ADJOURN

The Library Joint Powers Authority Board will adjourn from the regularly
scheduled meeting of May 3, 2010 to the next regularly scheduled public
meeting on June 7, 2010 at 6:30 pm in the Community Meeting Room of the
Central Branch Library.

The Santa Cruz City-County Library Systerm does not discriminate against persons with
disabilities. Out of consideration for people with chemical sensitivities, the Library requests that
you attend fragrance free. The Central Branch Library is a fully accessible facility. If you wish to
attend this public meeting, and you wilf require special assistance such as sign language or other
special devices in order to attend and participate, please call (831) 420-5600 seventy-two (72)
hours prior to the event to make arrangements for assistance. Upon request, agendas for public
meetings can be provided in a format to accommodate special needs.



SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
SPECIAL SESSION MEETING

MINUTES
April 19,2010 Council Chambers
- 809 Center Street, Santa Cruz

6:00 PM PUBLIC MEETING

L ROLL CALL

Present: Citizen Nancy Gerdt, Citizen Barbara Gorson, Citizen Leigh Poitinger, Councilmember
Jim Reed, Councilmember Mike Rotkin, Councilmember Sam Storey, Supervisor Mark
Stone, Supervisor Ellen Pirie

Absent: Councilmember Katherine Beiers

Staff: Teresa Landers, Director of Libraries

1L APPROVAL OF MEETING AGENDA OF APRIL 19, 2010

Councilmember Rotkin meved, seconded by Councilmember Storey

that the Board approve the agenda of April 19, 2010 with the following addition:
Oral Communications to follow Item 2. )
UNAN
Absent: Beiers

1L ORAL COMMUNICATION

Five members of the public spoke concerning items not on the evening’s agenda. The topics
included: wi-fi and potential health affects, making sure the decision to close branches was done
through a public process, and encouraging support for the small branch libraries.

VI STRATEGIC PLAN REPORT & DISCUSSION
Director Landers gave a report on the Santa Cruz Public Libraries 3-5 Year Strategic Plan. This
plan was put together by the Strategic Planning Committee, which was made up of Board members,

members of the public and library staff.

Overall, the Board was favorable to the plan with a few changes to the wording and some
clarification on comparison statistics. These changes will be presented at the next Board meeting.
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Library Yoint Powers Board Meeting
March 1, 2010
Page 2 of 2

The Strategic Plan Report also determined a vision for the Library, “Transform Lives and
Strengthen Communities”.

XI.  NEXT MEETING
- The next regularly scheduled meeting is Monday, May 3, 2010.
Xil.  ADJOURN
The regular meeting adjourned at 8:32 p.m.

Respectfully submitted,

j Kira Heglfini(?lerk of the Board

All documents referred to in these minutes are available in the Library Office.
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SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

LIBRARY JOINT POWERS BOARD
MINUTES
April 5,2010 Central Branch Meeting Room
224 Church Street, Santa Cruz

7:00 PM PUBLIC MEETING
L ROLL CALL
Present: Councilmember Katherine Beiers, Citizen Nancy Gerdt, Citizen Barbara Gorson, Citizen

Leigh Poitinger, Councilmember Jim Reed, Councilmember Mike Rotkin,

Councilmember Sam Storey, Supervisor Mark Stone, Supervisor Ellen Pirie
Staff: Teresa Landers, Director of Libraries

IL. APPROVAL OF MEETING AGENDA OF APRIL 5, 2010

Councilmember Storey moved, seconded by Supervisor Stone

that the Board approve the agenda of April §, 2010.
UNAN
Absent: Rotkin

IMI.  APPROVE MINUTES OF MARCH 1, 2010

Councilmember Beiers moved, seconded by Supervisor Pirie

that the Board approve the minutes of March 1, 2010.
_ UNAN
Absent: Rotkin

**7:04pm Councilmember Rotkin arrived at meeting.
VI.  ORAL COMMUNICATIONS

Citizenmember Gorson announced that the Santa Cruz Library System received a mention in Santa
Cruz Weekly dated 3/31-4/7. SCPL was given the Gold Award for best government agency.

VII.  CONSENT AGENDA

Supervisor Stone moved, seconded by Councilmember Storey
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Library Joint Powers Board Meeting
March 1, 2010
Page 2 of 4

VIL

VIIL

VIIL

that the Board approve Resolution #2010-03 increasing the FY 2009-10 Revenues
from $70,0600 to $75,972.91 to reflect an increase from the California Public
Library Fund.

UNAN
WRITTEN COMMUNICATION
A. Patron Written Comments
B. Articles on Libraries Nation Wide
C. Articles About Santa Cruz and California Libraries
D. Monthly Narrative Report
E. Monthly Statistical Report
F. Monthly Spotlight: Training
G. Worker’s Compensation Report

REPORTS OF ADVISORY BODIES

A. Friends of the Santa Cruz Libraries, Inc.
Carole McPherson reported the following Friends’ activities:
e State required annual meeting on 4/16
*all members are invited
*new officers will be elected
Look forward to Susan Heinlein’s return from surgery
Spring Book Sale 5/21-5/22
Munching with Mozart: next concert April 15™ @ 12:10pm at the Central Branch
Meeting Room

Michele Mosher, Felton Library Friends reported the following activity:
¢ April 28" 6" Annual Poetry Reading
*Subject: Place
*Amber Coverdale Summerville will be the selector
e Donated $1,200 for new furniture for the Felton Branch Library
e Applied for grant from a donor advised fund specifically for San Lorenzo Valley and
youth programming

B. Finance Committee

Citizenmember Gorson reported that there was not a quorum for the last meeting. No
minutes were reviewed.

MEMBER REPORTS

A. Scotts Valley Report
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Library Joint Powers Board Meeting
March 1, 2010
Page 3 of 4

Director Landers gave a Power Point presentation highlighting the new Scotts Valley Branch
and its remodel.

B. Capitola Report
Councilmember Storey reported that the ad-hoc committee decided to propose building on
the current site for the new Capitola Branch Library. Their recommendation has not been

presented to the Capitola City Council yet.

The committee has also been seeking architectural advice from Teall Messer and will be
touring other libraries to get more information on design layout.

IX. STAFF REPORTS
A. Monthly Financial Reports

The Library Director reported on the current financial status of the library and the Board
reviewed revenues, expenditures and cash flow for the library system.

B. Bookmobile Cost Analysis
The Board reviewed a report on the costs associated with the bookmobile service.
C. Reinstatement of ILL

Councilmember Rotkin moved, seconded by Councilmember Storey

that the Board direct library staff to return with a cost analysis of restoring the ILL
services and within a larger context of restoring any possible new services for the
future.

UNAN

X. OTHER BUSINESS
A. 10/11 Budget Discussion

Councilmember Rotkin moved, seconded by Citizenmember Poitinger

that the Board direct staff to work on a budget for FY 2010-2011 focused on
alternative 2, strategy 1 with the clarification that this vote is not a long-term
strategy of the library but rather a stopgap measure for this year only.

In addition, the Board delayed the decision to form an outside committee charged
with making recommendations to the board addressing the long-term financial
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Library Joint Powers Board Meeting
March 1, 2610
Page 4 of 4

stability of the Library System until after reviewing the strategic plan at a future
meeting.
AYES: Rotkin, Storey, Beiers, Pirie, Stone, Gerdt, Gorson, Poitinger
NAYES: Reed '

B. Parking Lot Items

Board reviewed parking lot items.

C. Strategic Plan

To discuss at special sessibn on April 19, 2010.
D. Board Evaluation

Nothing at this time.

E. Regular Board Meeting Time Changed

Regularly scheduled meeting time will be changed to reflect a start time of 6:30pm instead
of 7pm.

XI.  NEXT MEETING
The next regularly scheduled meeting is Monday, May 3, 2010.

Special LIPB meeting to discuss and approve strategic plan. Meeting will be held Monday,
April 19, 2010 in City Council Chambers at 6:00pm.

XII.  ADJOURN
The regular meeting adjourned at 10:14 p.m.

Respectfully submitted,

j Kira Henifi

All documents referred to in these minutes are available in the Library Office.

. Clerk of the Board
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From: NEH A More Perfect Union Bookshelf [ mailto:nehampubookshelf@neh.gov]
Sent: Thursday, April 08, 2010 9:04 AM

To: Janis O'Driscoll

Subject: NEH We the People Bookshelf on "A More Perfect Union” is on the way...

Congratulations!

The 4 libraries in the Santa Cruz Public Libraries are among 4,000 libraries selected to receive the We
the People "More Perfect Union" Bookshelf. The books and other rnaterials will be shipped to libraries
on April 13, 2010.

Within a few weeks, each recipient library will receive under separate cover a formal letter from Jim
Leach, Chairman of the National Endowment for the Humanities, recognizing its participation in the We
the People "More Perfect Union" Bookshelf project. Please note that NEH is also sending today an e~
mail notification to each recipient library in your group.

NEH is grateful to the United States Congress for its strong support of the We the People Bookshelf
program. We are alerting your Senators and United States House of Representatives members that
the libraries have received these awards. In the past, some Members of Congress have held public events
to publicize the award of books. Before announcing your awards publicly, we would encourage you to

contact appropriate district congressional offices to see if any of the Members of Congress would like to
be involved.

On Tuesday, April 13, 2010, NEH will iséue a press release to notify the press and the public about the
Bookshelf awards. We ask that you not make a public announcement of your awards before then. You
will find a sample press release at http:/publicprograms.ala.org/bookshelf/resources.

Thank you for your interest in the “More Perfect Union” Bookshelf. We look forward to hearing more
about how the libraries in your district use this opportunity to promote discussion in their libraries,
schools and communities about our nation’s history, aspirations and ideals, as reflected in these
outstanding works of literature.

Sincerely,

Patic Van Tuyl

Patti Van Tuyl

Senior Program Officer
We the People '

National Endowment for the Humanities
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SC Genealogical Society
offering free tours and
assistance to help you find
your roots

By GEQFFREY A. PAULSEN

Posted: 03/27/2010 01:30:48 AM PDT

SANTA CRUZ -- The popularity of television
programs ke NBC's "Who Do You Think You
Are?" and the PBS series "Faces of America” may
reflect growing interest in genealogy.

While the two series help well-known

Americans like Stephen Colbert, Lisa Kudrow and
Meryl Streep learn their family roots, one local
group is here o help you discover your own
family history. And you might just get hooked.

"it's reéEEy detective work; it never ends,” said
Marion Pokriots, publicity chair for the
Genealogical Society of Santa Cruz County. "You
get started and can't quit. it's addictive.”

The society will be giving free tours of their
fibrary and offering help from 11 am. to 2 p.m.
today.

“It's an introduction to our library here, and to
our collection," said Pokriots, who has traced her
own family history back to the 1700s.

The society's library, located inside the Central
Branch of the Santa Cruz County Library, 224

Adverlisement

Church St. in downtown Santa Cruz, houses over

9,000 items including books, microfilm, census
data and fiche. '

The collection inciudes information from all 50
states and several other countries, and all
materials are available for use during regular
fibrary hours.

While a lot of ihformation is available online,
Pokriots said the library offers something the
internet cannot,

"“You can get guidance here from our staffers
and sometimes you will find a smidgen of
something that opens up a whole new branch of
the family,” she said.”

Not only is the library a good research tool for
veteran genealogists, it can also prove to be the
best place to start for beginners.

Virginia Hooper, a Scotts Valley resident and a
monthly volunteer at the library, said it is best to
start by filling out a family chart with as much
information as you can, such as grandparents,
aunts and uncles.

"The library staff can help with making that
chart,” she said. :

And after you get'started, why stop? After all,
Hooper has been doing genealogy for more than
40 years, focusing mostiy on 16th and 17th
centuries in the United States.

*“To me it's just so much fun to connect w

stories,” she said. "And those stories connect to
U.S. history."

(if You Go ,

'tTour of genealogy library

[When: 11 a.m. {o 2 p.m. today
{Where: 224 Church St,, Santa Cruz
| Cost Free

§
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Fex 'a].'lmg how the councﬂ took
b nian steps” to cut the cxty

budget 1n“2909 :
We.are workm‘
: ‘-much more p

Capltola had progected adefi-

' ¢it of several hundred thousand
- dollars this fiscal Year, but
“ pow is anticipating-a $500,000

surplus, Nicol said, addmg
that he saw an uptlck i real

‘estate, sales volume in the past
‘month.”

Cahforma s quarterly tax--

{ able sales compared 10 the pre-
vious year; declined for seven
straight’ giiarters; the: 1ongest
‘_ consecutwe shde ‘since Wor

ity to spend have chosen not to - ‘_j
do s6;7she said. i ‘
‘Taxable ‘sales in’ Cahforma
ere$107.2 billioh 'in ‘the flrst
quarter of 2009 comparei- to
$127 9 billion in the first quar-

ter of 2008 and $132.8 balhon in

the first guarter.of 2007; -

In other 3urlsdlct10ns taxable
sales fell 20 percent in San Jose, 17
percent in San Francisco, 17 per::
cent in Monterey County and 24

‘percent in San Benito
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SANTA CRUZ SENTINEL

SHIUEL THALER/SENTINEL

A county taxpayer leaves the Tax Collector’s Office after paying his property taxes while the process continues for others stili at the

counter on Friday.

TAXES

Continued from Al

the past year.

“Tt's been guite a blow to
government, losing such a
stable source of revenue,
and it’s not likely to come
back any time soon,” said
Carlos Palacios, the city
manager of Watsonville.

Some places, such as
Watsonville, have been hit
worse than others. Last
decade’s housing boom left
thousands of South County
homes to be reassessed at

~bubble lows, and since
. perty tax is paid to the
city, school or special dis-
trict where it’s collected,
Watsonville is registering

one of the higgest tax rev-
entuie declines — 11 percent
this year.

Assessor-Recorder Sean
Saldavia has not yet fore-
cast how the countywide
drop in property taxes next
fiscal year, beginning July
1, will play out for individ-
ual jurisdictions. But he
expects Watsonville, like
the San Lorenzo Valley, to
again be among the biggest
drops.

Based on Friday’s pro-
jections, Palacios predicts
Watsonville won’t have
another year quite as
bad as this one. 8till, he
said, property taxes will
decrease again, as much as
5 percent, and more cuts
are imminent.

“Tt may mean some lay-

offs, some reduction of ser-
vices,” he sajd. “But it's not
to the degree it could have
been.”

In contrast, the cities of
Santa Cruz and Capitola
have seen property tax rev-
enues remain relatively
flat this year. They could
see a slight uptick next
year. Scotts Valley and the
county government, which
gets its tax dollars from the
unincorporated areas, were
both down about 3 percent
this year. _

Infotal, county property
taxes are worth $333 mil-
liop: to all public agencies
this.year.

Saldavia says the good
news is next year’s decline
won't be as bad as this
year’'s, signaling perhaps a

trend toward bhetter times.
Part of the reason the tax
roll won't be greater next
vear, Saldavia notes, is that
the state, for the first time,
suspended the annual 2
percent inflationary adjust-
ment on property taxes —a
reflection of broader eco-
nomic conditions.

Of course, the silver lin-
ing in a lower tax roll is
less dues for property own-
ers.

Watsonville resident
Roberto Beleche, who paid
the final installment of his

2000-10 tax bill Friday, said’

he’s happy to hear that
next year’s taxes might go
down.

“It's good to have a litle
exira money around,” he
said.
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By SHANNA MCCORD
stccord@santacrizsentinel com

SANTA CRUZ--The next chap-
ter in the woeful tale of the Santa
Crugz public library system’s bud-
get crisis is no mystery.

The more than $500,000 shortfail
next year, expected to grow to §5
million by 2613, must be shored
up with “drastic” cuts that could
force the closure of six neighbor-
hood branches that serve library
users from Boulder Creek to La
Setva Beach, according to a pro-

Closmg neighborhood branches
could save $1.6M annually

posal from Library Divector Tere-
sa Landers presented to the joint
powers hoard on Monday.

Closing the small branchesg -
La Selva Beach, Boulder Creek,
Felton, Garfieid Parlk, Branciforte
and Capitola — could save the 10
branch library system up to $1.6
million a year, Landers said.

The four remaining branches —
downtown Santa Cruz, Live Qak,
Scotts Valley and Aptos — would
serve as regional branches,

SEE LIBRARIES ON ARL

DAN COYRO/SENTINES,
Evangelina Almanza often comes to the Branciforte IEhrary branch on
Gault Street with her son, Angus Kramer,

“The Aptos fibrary i is a long way from La Selva. ... Scotts Valley is a long way from Felion. A iot of people —

| semiors and children — are just not going o make a big brip out of &8

SUPERVISOR ELLEN PIRIE, ibrary system trustee




. each representing about 7 hike impossible, she said.

the materials hudget and .

* by Landers:that slices the
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Continued from At

Landers also offered -
alternative budget-slashing °
options that would reduce
hours, staff and new mnate-
rials but would only savéa
fraction that closing branch-
eswould. - |

The countywlde system
reaching from Botlder
Creek to La Selva Peach
but excluding the city: of
Watsonville, operates on'a
$11.9 million annial bud-
get. Library officials esti-
mate the budget will shrink
to-$10.7 million in the next’
few years due largety to slip-
ping reventie from sales and
property taxes. At the same
time, expenses would cof- : e it
tinue to rise, creatmg the " The Branciforte iibrary branch is a
large gap. T o .

Employee salaries make ing those branches would
up the bulk of the systent’s - hurt public sipport for the
budget, about 65 percent, librariesandmake revenué- -
with materials and facilities raising ideaslike d sales tax

percent, Landers said. Plus, closing the neighbor-
The library system has' houri branches would leave '
exhausted its reserves and fmany patrons stuck with
has fallen into a habit of liv- 1o where to g0 to check out
ing beyoni its means as it “books. : .
borrows cash from the city  “The Aptos library isa
ofSantaszeachmonthto long way from Ea Selva,
pay its bills. + = .. seven oreight miiles,” Pirie
Despife the stmal f“man . said. “Bcotts Valley is a long
cial outlook, most trustees’ way from Felton. A lot of
didn’t want to consider people — senjors ang chil-
shrinking the system to dren arejustnot going 16 i
four regional branches ik
until other measures were
explored, such as chopping

reducing. staff and hours
further.

favored an option presented
'y any‘more ” {30rS0n .
materials hudget by nea.rly “Without a relevant ce's members witl be pre:
$272,600, about 30 pércent, - collettion, it doesn't matter -‘restmcmrlng Qur technol «Sented.at a special library
and eliminates four full~ if youihave afocal neighbor-  ogy is in terrible state, we - board meeting April 19.
time employees. " “hood libirary or open Satur-  have 1o reserves; Tlegatiy T

' County Supervisor Ellen days because there’s noth- cash flow. ;. Thi§ is no ’_‘ :
Pirie, a system trustee, said  inginthereforyou” . foruna system o ;
she’s opposed to shuttering:  Trustee Leigh Pointinger -

ng . committee by Novemher ;

s
6.}

* 7 the goal of coming up with--
- The board conmdered budget ideas for the board '
the smalI branches. Clos- summed up the board’s ‘est .
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 long-term sustainability

- We would tike fo clarify some

.- inacouracies in the Tuesday front-
page articie about the Santa Cruz
Public Library Systein budget.

Director Landers provided the

board with four alternatives,
Two of these aliernatives reduced
hours, staff and the materials
budget to varying degrees; one
alternative drastically reduced
the material budget; and one

. alternativeincinded restructuring
the systen, keeping four regional
branches open and turning the

- saller negighborhood branches

#"-over to local communities as

reading rooms/learning centers.

"+ In responge, the board provided
Director Landers with direction to
pursue an option that reduced the
materials budget, cut hours from
the regional branches and reduced
staff by severat FTEs.

On Monday evening, at the
board's request, Divector Landers -
presented the board with several
alternative approaches toour
201011 budget. The intent was:
for the hoard to provide direction
to Director Landers on which
atternative o incorporate into.the
draft budget for 2010-2011.

However, in proviging this
direction, the beard made it very
clear this approach is a short-
term: stop-gap measure to get us
through sne more year. Itisnota
Jong-term solution to the longer-
term financial issues facing the -
Yibraries. Over the course of the

next six months, the board will

. review alternatives to address
the increasing deficits facing the ©

 Tibraries in future years.

.7 Itis clear thai changes to the

- gurrent operating structure of

. oux system will be needed. Our

i .goal is to ensure a financially

sustainable library system which
can provide consistent and stable

- services to our community. New

sapproaches and a rethinking

. of servifies will be needed. The

status-gue is not a feasible option.
Thedihrary’s newly developed
3.5 yeat strategic pian will be
reviewed by the board (and
available to the public) on April.
19. Based on board approval of:
the strategic dirsctions outlined :
in the plan, we will move ahead
to set a longer-term course for
our system and to ensure its
financial viability. Information
about the strategic pian and
the budget can be foungt on
the library Web site www.
santacruzpl.org.
TERESA LANDERS, Library disector
BARBARA GORSON, Library board chalr



LIBRARIES

Continued from Al

ing today.

Other statistics in the repert,
released Thursday, include:

& The number of full-time erapioy-

ees working in county libraries is-

higher than the §iate average per
capita, due to the large number of
branches and high volume of use.

B Santa Cruz has 0.25 branches per
square mile, The average number of
branches per square mile for simi-
lar-size Cafifornia communities is
9.006,

B Library visits per capita is 5.18
in Santa Cruz County. The national
mean is 4.92, and the high is 19.75. .

8 According to library circulation
reports, 85 to 90 percent af library vis.
its ave to the Aptos, Live Ozk, Scotts
Valley or Central branches.

Menday's discussion could contin-
ue to May 3, when board members

first consider next year's budget.
Library Dirvector Teresa Landers
already has said that next year’s
budget will be less than this year's,

which is approximately $11 million..

This year's budget was down from
$12.6 million the previcus year, and
those cuts were difficuit to make. The
budget included the near-elimination
ofhooks and materials funds; the dou-
bling of Jate fees; drastic cuts to hours
at smaller branches: and Friday cle
sures across the system.

Reed calied kis proposal a reason-
able solution to new econemic reali-
ties. He proposed keeping the larger
branches in Aptos, Live Ozk, Scotts
Valley and downtown Santa Cruz..
He also proposed keeping Capitolz,
as that ¢ity iz about to build a new
facility. Scotts Valley is doing the

same.

But county Supervisor and library
board member Ellen Pirie, who lives
inLa Selva Beach, said she isn't ready
10 convert the smaller branches yet,
including the one near her home. She

COUATY LIBRARY SYSTEM

E
: 3

o et Voltey tbrory i rehocaiing o the forsier Scatia Veliay Sponts Center an Kings Viloge Fioud.

-would like to see the system make
further cuts to keep all branches open
for one more year before doing any-
‘thing that drastic.

“it’s the branches that make us
more atcessible to people in Santa
- Cruz. I don't have the impression that
_this is & crisis that’s about to break,”

Pirie said.

“It looks like we can make some
mere reductions and limp through
the next year. But then we really
have to make some major redue-
tions at that point if things don't turn
around,” she said.

Landers said she takes her direc-
tion from the board, but is recom-
mending that one of its long-term
goais be fiscal stability, however
that might be reached. Right now,
the sysiem borrows money from the
city of Santa Crug each month to stay
afloat.

“We made these cuts last year hop-
ing they would be terporary. Mo one
expected to see the economy siay as
Bad as it did,” Landers said.
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COURTY LIBRARY SYSTEM

B O et

Budget woes loom as trustees discuss-
five-year vision for county’s public libraries

By GENEVIEVE BUOKWALTER

ghookwelrer@santacruzseitinel com

SANTA CRUZ - Lifelong learning
and community cennections might
be the top priorities of fibrary lqv~
ers, but the goal of financial sustain-
ability ioomed large Monday night as
system leaders plotted out their plans
for the next five years on a budget

that continues to shrink. .

“You can't have a strategic plan
without a bixlget,” audience member
Bob Begun of Capitola said af a spe-
cial meeting of the Santa Cruz Coun-
ty Libraries Joint Powers Board.

“You horrow moenegy to pay your
bills, you spend over 70 percent of
your budget on salaries and benefits,
It is time you faced up to the budget

problems and then create a strategic
pian," Begun said. .
Theboard gaverns all public librar-
ies in the county except for those in
the city of Watsdnviile. )
The five-year strategic plan dis-
cussed for the first time Monday was
the result of alimest a year of town

SEE LIBRARY ON AZ
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Bouider Cres ibraty patron Joel Hill works in one of the compiter cubleles at the hrarch on Monday,

LIBRARY
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hall meetings, community
surveys and data crunch-
ing. Library Diregtor Tere-
sa Landers tosk on the proj-
ect soon after assuming her
position last swmmer,

The plan comes during
bagk-to-back years of sco-
nomic turmoil. Landers

. already has saié nest year's

budget will be less than this
year’s, which is approxi-
mately $i1 million and less
than the previous year's $12.6

miilion. The fiscal year ends

- June 30, and board members

will discuss next year's bud-

© getat thelr May 3 meeting.

Board member and county
Supervisor Ellen Pirie won-
dered why the group should
discuss library “branding”
and online social networking
when those activities would
demand time from aiready
taxed staff.

“We lack some of those
new hells and whistles, to
me it doesi’t matter,” Pirie
said, "What we really lack is
a really good system to use
the volunteers who are ail
Jjust fzlling over themselves

& try and help.”

Landers responded that by
branding the libraries and
reminding county residents
of ali they offer, more users
could walk through branch
doors,

Leaders aiso wondered
why staff costs demand such
a high percentage of the bud-

et

get.

Still, board imembers
looked ahead to future years
when thé dudget might
improve. Colnmunity con.
nections, welcoming branch-
es and a well-organized staff

~were top priorities in the

report. .

“The litwary is not in busi-
ness 10 have a million books
on the shelf, Our users need
to be able to find what they
need easily,” said board
chair Barbara Gorson.

“We're looking into the
future, three to five vears.
‘This Is not a docament that
guides today’s probiems,”
sald board member and
Santa Cruz Mayor Mike Rot-
Tin, *It's not going to'tell us
how we want to do things,
I#'s going to teil us where we
want {o go.”

To read the strategic plan,
visit www.sentacruzpl.org.
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Scotts Valley
w27y friends

aim to raise
$250,000

Press-Banner

The Scotts Valley chap-
ter of the Friends of Santa
Crug Pubiic Libraries has
launched a capital cam-
paign to raise §250,000
to outfit the new Scotts
Valiey Library.

To jumpstart the cam-
paign, an anenymous
danor has volunteered to
mateh all donations, up fo
$26,000, during the first
90 days of the campaign.

Fundraising work that
will run through May 2031
has already taken off,

“We are very encour-
aged by the support and
positive respoense from
the community in even
these very early days of
our efforts,” said Bhzabeth
Walsh, president of Scotts
Valley's library group.
“Coflees, meetings and
fundiraisers are being
scheduled. We encourage
everyong to take advantage
of this unigue opportunity
we have right now to build

“rary that will keep up

‘he 21st century and

.1 the whole commu-
nity can be proud of”

Donations will pay for
state-of-the-art comput-
ers, new reading and
research materiais, and
furnishings for special
areas for teens and chil-
dren, as well as a multé-
PUrpOSE Ared,

‘Work on the Hbrary is
expected to begin in July
2010 and to be completed
next April

A list of items that can
be sponsored or bought
outright for the Forary
can be foand 2t wwfavpl,
org "The proup will also
consider naming rights for
some parts of the library.

For information:
friendsofthesviibrary@
gmail.cora,

By Michelle Cameﬂmgo
Préess-Ranner

Felton and Boulder
Creek could lose their
neighborhood library
branches as the Senta
Cruz Public Libraries
system grapples with an
ever-shrinking budget.

This year’s budget of
$11 miilion was down
from $12.6 miliion the
previous year, with cuts
that included 2 extreme
reduetion in hours at
smaller branches, a
downsized pot of money
for books ard noateri-
als, and a doubling of
late fees, along with
Friday closures across
the system.

Seotts Valiey Mayor
Jim Reed, a meraber
of the Library Joint
Powers Board, said the
systerm's next budget
is expected to be half
a raiilion less than this
yoar's, and it wili likely
drop by another $14
millzon in the 201112 fis-
cal year.

The Santa Cruz
Public Libravies system
comprises all county
branches except those
in Watsenville,

“The system is in des-
perate financiai shapa.
The Bibrary system we
have today is not finan-
cially sustainable,” Reed
said. “One thing every-
one ¢an agree on is that
nobody likes the service
and hours were at
today. The scary thing
is we can't even afford
what we do now.”

The libraries already

norrow money from the
city of Santa Cruz to
stay afloat and have no
reserves, Reed said,

While Santa Cruz
County's public lrar-
ies are some of the
most used in the state,
according to the sys-
tem's hewly released
Three- to Five-Year
Strategic Plan, six of
the 10 branches do not
meet minimum state
and federal steffing
standards.

Reed, who is a driving
foree hehind plans for
a new, larger library in
Scotts Valley, said the
smaller branches are the
least cost-effective in the
system, and he thinks
five of the six neighbor-
hood branches must
cliose to save money,

Reed sald he expects &
decision tobe made some-
time in May or June.

“The lowest-circuiat-
ing libraries are the
feast cont-effective.
The smailer branches
are closed a lot, but
there are still building
costs, regardless of
how Httle a branch is
open,” Reed sald,

Reed s4id closing the
smailer branches might
be an economic neces-
sity. He has proposed
keeping the system’s
larger branches in
Aptos, Live Oak, Bcotts
Valley and downbown
Santa Crue, as well as
Capitola, because that

is about to huild a
ew library.
< According to Hbrary

‘r.mmlat\on reparts, 85

Yiant another ook =t
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the Press-Ban
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Felton, Boulder Greek libraries in jeopardy

FRIDAY, APRIL 23, 2010

to 90 percent of library
visits are to the Aptos,
Live Oak, Scotts Valley
and Central branches,
which have many more
open hours, cormpared
with the neighborhoed
branches.

Reed said he would
like £0 see the smaller
branches converted into
independent volunteer
cemmunity centers that
would provide basic
library services.

“We couid turn the
smalier branches over
to community groups or
nonprofits, which weuld
mean furning over col-
lections, furniture and
operations,” Reed said.

Ben Lomond already
has an ali-volunteer
library not connected fo
the public Bhrary system.

Reed said the county
libraries could provide
increased bookmobile

services and storytefler

visits.
However, Paul

Machlis of the Felton
Eibrary Friends said .
closing the smailer
branches should remain
a last-resort measure,
and he doesn’t thinic ail
other options have been
fully examined.

“[1 2008, the borrd
voted that it would not
close any branch except
ns & lagt resort, Difficuly
ag the cugrent budgetary
climate is, we are not {o
that point yet,” Machiis
said. “We've only begun
to Investigate alternate
segriarios that could pre-

serve our branch system.”

A PLACE
TO READ:
A sculpture
stands
ouiside the
Boulder
Creek
branch of
the Santa
Cruz Public
tihraries.
The Boulder
Creek gnd
Felton
branches
may ¢lose.

Lucfan
Seewezyh/
Prass-Gansier

In 1698, county voters
overwhelmingly sup-
ported Measure B, which
inetuded an expenditure
plan to preserve existing
libraries and extend ser-
vices to the underserved
areas of the county, like
Boulder Creek and Felton,

Machlis said Reed has
pushed the agenda of a
four-branch system for
some time, even though it

. goes against Measure B

and the board’s priorities.
Voters in 2008 sup-
ported a renewal of the
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sales tax, which accounts for ‘
* 49 percent of the operating
‘budgét of the library system.
“This radical reshaping of
~closing branches runs com- -
1 ‘;pletely contraryto the letter :
1 and gpirit of Measire B ahd
i the priority the board has
-.gwen to Felton,” Machlis sald
< Mschlis said a system of .
-fewer branches would obvi-- - -
ously benefit the: Scotts Valiey
- branch with more money, staff
and mat;erials o
" “But the big losers of hls

¥ propnsal would be children and

seniots served by SLV branches
== like those in Boulder Creek,
" “Bonny Doon and Zayante, who
. wouid need to traveI 10 mﬂes '

B :‘-'lxbrary‘assmtant for the nof{:h
-:county region, said that if the -
. smaller. branches are forced .

. “to'close;’ some peopie 'f
 their jobs. - S

R ent1re1y up mthe air .
i ¥ight now. Tt depends on haw

~ many branches are closed and
~which pogitions would be’ elimi-
* attached,” Gerdt said. “I think

nated,” Whaley. said, “We re.

does not want the smaller

“branches to close, it's a neces-

sary measure. }
“It’s needed. It’s the only way

* we're going to have a functional

system,” Whaley saxd, We can-

 not; have 10 branches in this .
" systém, I wish we cotlld, but
- financially, it's not a reality,

But Jomt Powers board mem-

Jer Nancy Gerdt, from Felton,

- said keeping only the four larg:
" est branches would fall short of -
alotof community needs. |

“Having a fourmbranch sys—

tem fora county of our size —
you would lose 2 lot of patrons,

especially.combined with the

cutback in bus services,” Gerdt
“said. “It’s unportant to keep

. the branches we have to reach
" the popuiatmn You can’t Just

~have four branches, We'd be
" losing alot of patrons, like * -
. youth and elderly who wor't .
“travel far to o the hbrary” R
" She said the board owes itto. ~ °
" the commumty t0 look for. cre-
‘ative solutlons before shuttmg :

any doors:’

“Inthe hbfary world, it’s realiy'

hard to close branehes, because
the community gets really

na hoidmg pattern right ‘We've got to get creative. It’s not
now and are hoping the bcard simple. It’s not black-and-white.
~ decides quickly” We owe it to the public to thmk
Whaley said that Wh;le she R .about, solutmps S
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INDY JACKSON,

We arg a commumty that

. competed i@ 1010

Jeetbalt toursament, ¥ Lsmg
f Fo:ty players cmpped

&20 each to piay. :

4ty open.is o shared
nmunity value,” Carter,

e
fo
K0
R =
%
£
E‘
k3
‘o
S

mental Tegotirces arg

stiibted, our cormmun;

tof ty sdid; We'll p]ck up the
> slack.” All this money is

ng to the Hbrary.”

- Saptd Cruz author Kate

"Marilyn, Smiithec
“Bely Beachreszdent Grk-

‘hildren from heri picture
ook, “What Will You Be,

‘wanted to raxse awareness .

uwell as bu1ld exg:tement-' were cruclai to sparking

e acti-ﬁhesald

ds of_t}'fe_ Llrary ©

d our progiams pagh.

ely agreed to stage the
rity-basketbail tourna-’

'yi ng to keep-the

:Aver Avrahan, who read 0

drawmg nea and d aboutthe 1ibzary’s past, as~ Saxa Mee?” seid libraries .

imaj inations and to her |
y: perqonai Iourney toward

and magzcai to me when I

wasachild,” Avraham sajd.
1 think we ‘need libraries
to keep imaginations alive.
Being read ta was a very

“big contribution toward
. my love of reaémg and writ-
: ing”

Viz—gmxa Tay]ar a La
SelvaiBeach sand-play

theraplst supylied three .
_intricately designed bins
.. -of gand for the children in
. attendance, compiete with

literdry figarines.
"I provided the sand-play

s 5o that kids could take their

faverite storybook chai-

Actersand create a world

around thein," she said.
Kindergartiier Cathryn

. Perry, 8, w}}o was painting
va blueand yellow desigm on

e hand at the face-paint. -

ing booth, said that she was
g fan of the library.

My favorite ‘part of the
ary is the kids' secaon,
especially ! Fam_y Nancy,”
‘she $aid, "The best part
about tdday was the cake,

_and peinting my hand.”.

‘Standing nearby, Perry's

friend Corbin Maier, 8,

agreed that Story Time was
& persongl faverite,

haven t learned yet "
Ma;er said,

s

“It tells us about staif that *
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Overheated extension cord
blamed for McHenry Library
fire at UCSC

By J.M. BROWN

Posted: 04/17/2010 01:30:14 AM PDT

SANTA CRUZ -- An overheated extension cord
being used to charge power tools is believed to
have caused Thursday night's two-alarm fire ina
part of UC Santa Cruz's McHenry Library that is
under renovation, campus officials said Friday.

The 2:30 p.m, fire was extinguished within an
hour of breaking out on the second floor of the
older portion of the library, which is vacant
except for construction materials including a
plastic cart and cords. However, smoke traveled
to an adjacent addition where the library's
general collections are now housed, leaving a
layer of soot on half of the 1.4 million volumes
inside, University Librarian Ginny Steel said.

The lorary will remain closed through the
weekend as officials determine the best way {o
begin cleaning up, but librarians are looking into
whether they can make available some materials
reserved for students by professors, Steel said.
‘University officials will make a decision Sunday
about whether the library can reopen Monday.

About 100 students and several staff members
were inside the addition at the time of the fire,
which was reported 30 minutes before closing.
There were no injuries except for a construction

security guard who suffered minor smoke
inhalation.

The university has not determined an estimate

for financial damage, but Steel said most of the
fibrary's most valuable collections, including the
coveted Grateful Dead Archives and original
photagraphs by Edward Weston and Pirkle Jones,
are being stored off-site during the $99 miltion
renovation.

' Steel said the fourth floor of the 81,000-

sguare-foot addition, which includes general
collections of psychology, religion, history and
economics materials, got the most soot. Besides
the fact that the fire did not spread to the five-
floor addition, Steel said the university was
fortunate that flames didn't come close enough
to set off the sprinklers, which could have
caused extensive water damage.

"The building was it and | could see smoke
filling the upper floors,"” said Steel, who upon
arriving Thursday night was relieved that the
flames were contained. "We can deal with that."

Campus spokesman Barry Shiller said the state
fire marshal preliminarily determined the origin
of the blaze. The extension cord that caught fire
was recharging batteries for power equipment
used in the renovation, Shiller said.

Damage inside the original, 114,000-square-
foot library building was minimal, but it was
unclear exactly how much square footage was
affected by fire or how the blaze might delay

Advertisement

R Ao

R L P

V’O*WEE“??@?%“ “?‘6@8 MUCH FOR INK.

FIND QUT H{)W MUCH YOU'RE OVERPIKYIMQ FOR INK AT PRINTAND P%%{Z&SPER COM

Print Powered By (70 1~

4/27/2010 §:44 AM

crmatDynamics |

25



2of2

hitp://www santacruzsentinel.com/fdep?1272383043897

construction. A representative for the Milpitas-
based contractor, Devcon, did not immediately
return a message Friday afternoon.

The original library; named for the founding
Chancellor Dean McHenry, was constructed in
the mid-19680s when the campus opened.
Construction on the new addition began in 2005
and was completed in 2008. Renovation of the
older building is expected to be completed by
year's end or early next year.

By 2011, the library is expected to display the
Grateful Dead's collection of fan envelopes,
posters, artwork and audio recordings, only 20
percent of which is currently contained on site.
None of the coliection, given to UCSC by the
band in 2008, was damaged, Steel said.

Other important Special Collections, including
fine printing materiais and original manuscripts,
photographs and a globe belonging to science
fiction writer Robert Heinlein, are being housed
in a university storage facility in Richmond during
the renovation.

The last major blaze on campus was in 2002,
when the Sinsheimer Laboratories caught fire,
causing $8 million in damage.
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Posted on Sat, Apr. 17, 2010
Layoffs, reduced hours coming to Stanislaus County libraries

By Garth Stapleyastapley@modbee.com
last updated: April 17, 2010 12:28:05 AM

Stanislaus County is preparing to shut its 13 libraries every Friday and lay off
25 library employees as part of a cost-cutting strategy intended to shore up
the library budget.

The announcement is the first specifie budget-cutfing plan offered by county
leaders this year. They must slash $23 million in spending by the July 1 start
of the next fiscal year.

The Sheriff's Department is expected to be next in line to offer a detailed
layoff plan. Sheriff Adam Christianson has refused to reveal potential job
losses except to say the number is less than the 32 mentioned under an initial o0 \onanoda @modbee.co nlemet oompater

estimate. ] usess &l the Modesto Library, Feiday, Aprit 46, 2010, -
Modesto Bee - Debbie Noda

His budget is due April 27, when the library also is scheduled to present its
proposal.

Several libraries closed on days other than Friday and Sunday would open on those days and close on Fridays, bringing
all branches under a mostly uniform schedule by late June. Fridays bring the least amount of business, officials say.

The 13 branches would continue to provide the services customers expect. "But there might be longer waits at
checkout," said county Librarian Vanessa Czopek.

Even with fewer salaries to pay and fewer open hours, and despite a 1/8-cent sales surtax dedicated to libraries, the
system expects to lose $1 million in the fiscal year starting July 1. Officials will close the gap with reserves, said Stan
Risen, county assistant executive officer.

16 percent cut to library staff

Laying off 25 librarians and administrative clerks means losing nearly 16 percent of the system's staff of 15¢. On their
way out will be about nine full-time workers and 16 part-timers, none of whom will be identified before county
supervisors review the proposal.

Under an initial round of layoffs two vears ago, libraries lost 79 positions by letting go three full-time workers and 68
part-timers and eliminating eight vacant jobs.

"I don't think they were terribly surprised, because we've been talking for several months about the budget picture,”
Czopek said after breaking the news at a staff meeting early Friday. "Still, I think a lot of people were upset."

Additional cuts include reducing the book-buying budget 60 percent, from $506,700 to $200,000, and deferring
maintenance for projects not related to safety.

The 1/8-cent library tax, often praised by civic leaders, provides 84 percent of the library's budget. But it's linked to
sales tax, which has plummeted during the recession. It is projected to bring in $6.2 million for libraries in the coming
fiscal vear, a sharp decrease from $9 million two years ago.

The system's total proposed budget would be slashed 15 percent to $8.4 million, down from $12.4 million two years ago.

The Stanislaus County Library Foundation hopes to triple fund raising to about $30,000, which would cover the
children’s Summer Reading Program.

The branches' cumulative open hours would decrease from 487 to 474 per week under the proposal. Modesto's library
would lose seven hours per week and Keyes' would lose six hours, but total opers hours for the 11 others would remain
unchanged despite juggling schedules.

For example, the library in Turlock would switch its dark day from Tuesdays to Fridays and the Denair library would be
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472712010 8:45 AM



The Modesto Bee | Layoffs, reduced hours coming to Stanislaus Count...  http://www.modbee.com/2010/04/17/v-print/ 1 130475/stanislaus-cou...

closed Fridays instead of Wednesdays.

Hughson, Patterson and Waterford, now closed Thursdays, would switch to Fridays, as would libraries closed Saturdays
in Empire, Newman and Oakdale.

Sehedules would not change in Ceres and Salida, which already are closed Fridays.

Libraries in Denair, Empire, Hughson and Newman would remain closed Mondays in addition to Fridays, but the
Riverbank library would reopen Mondays to go dark Fridays.

Keyes' library would remain dark Saturdays as well as close Fridays. All 13 branches would remain closed Sundays.

On the Net:

Library patrons can go to www.stanislauslibrary.ors to search for items and place them on hold,
request renewals and apply for a library card.

Bee staff writer Garth Stapley can be reached at gstapley@modbee.com or 578-2390.

This article is protected by copyright and shoukd not be printed or distributed for anything except personal use.
Copyright © 2010, The Medesto Bee, 1325 H St, Modesto, CA 85354
Phone: {209) 578-2000.
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Kindle E-Reader Motivates Less-Enthusiastic
Readers

ScienceDaily (Apr. 17, 2010) — To help children become better readers, a Kansas State University
professor thinks they may 'need to spend less time with their noses stuck in books.

Lotta Larson, a K-State assistant professor of elementary education, is finding that electronic readers
allow children to interact with texts in ways they don't interact with the printed word.

Since fall 2009, Larson has been using'the Amazon Kindle in her work with a pair of second-graders.
The e-reader has features that make the text audible, increase or decrease font size and let readers
make notes about the book.

"[t's interesting to see the kinds of things these kids have been able to do," Larson said.

She said sometimes they make comments summarizing the plot, therefore reinforcing their
understanding of the book. Other times they ponder character development, jotting down things like
"If I were him, I'd say no way!"

"As a teacher, I know a student understands the book if she's talking to the characters,” Larson said.
"If you take a look at those notes, it's like having a glimpse into their brains as they're reading,"

She said the ideal outcome would be for teachers to improve reading instruction by tailoring it to each
student. Tests already have shown improvement in the students' perceptions of their own reading
ability. Larson said the next step would be to gather quantitative data on how reading scores are
affected.

Larson will present the work April 25-28 at the International Reading Association Conference in
Chicago. She also presented in December 2009 at the National Reading Conference, and the work will
appear in the journal The Reading Teacher this year. Now, Larson is working with e-readers for
students who have special needs.

"] think that's where we'll really be able to make a big difference,” Larson said.

She's also talking with middle school teachers about how downloadable e-books might appeal to young
teen boys who are reluctant readers. Based on the elementary students' reactions to the e-readers,
Larson expects that gadget-savvy teenagers will be equally interested in reading if it's done on their
computers. '
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