


























































































































































































































In the JPA agenda packet, Budget Considerations for 2024/25, Mr. Howard discusses 
pressures on the budget, which might necessitate that the library system has to scale 
back some services in the future, such as open hours on Sundays.  He notes the cost of 
operating "all ten buildings."  Missing from this discussion are costs associated with the 
Live Oak Annex, an 11th facility.  
 
 Is the County going to fully fund staffing*, maintenance (including landscaping costs) 
and operation (utilities, janitorial services, etc), equipment replacement, replacement of 
furnishings?    
 
*other than when librarians are there to present programs 
 
I also saw a reference to "support a new collection for the Annex."   I would like more 
details on that decision.   
 
Thank you.  
 
Judi Grunstra 
 



 I think Items J should be pulled from the Consent Agenda and further discussed. 
 
Item J - This is a move I am very happy to see, after repeated requests over the past few years 
about the process of advertising and filling LAC vacancies.   
 
If I might suggest wording that is more detailed: 
 
Each of the four jurisdictions (City of Santa Cruz, City of Capitola, City of Scotts Valley, and 
County of Santa Cruz web page "Commissions, Committees and Advisory Bodies" will need to 
provide and update their weblink with information on the LAC appointment, application 
procedures, and details on how the seat will be filled. These procedures ensure that future 
interested candidates will be alerted of vacancies via the SCPL LAC webpage.  Interested 
candidates should also be able to see the LAC listed alphabetically among the listings on the 
County page of Commissions, Committees and Advisory Bodies" with links to the jurisdictions’ 
webpage. This will help applicants navigate the appointment procedures for that particular 
jurisdiction.  
 
The Board of Supervisors has recently considered consolidations or elimination of some of 
Commissions, so this could be a good time to ask that the LAC be included in the alphabetical 
list.  
 
Note:  When I just looked at the County page, it was last updated on May 31, 2023!   
 
Judi Grunstra 
 



Hello, Please pull Consent Item K for further discussion. 
 
I am unhappy to learn that the JPA is considering eliminating public participation in meetings via 
Zoom.  Though not perfect, it still allows more access than via a live stream on YouTube.   
 
The reasoning that few people have participated via Zoom (so let's discontinue it) can have 
several reasons.  Perhaps recent agendas did not generate interest.  It is certainly true that 
hardly any members of the public attend JPA/LFFA meetings (or LAC meetings, for that matter), 
no matter what the format.  Certainly driving all over the county to attend in person has its 
downsides. 
 
Since staff has been presenting these meetings via Zoom for 3 years now (since Covid), I would 
think they would have the process down pat.   
 
YouTube simply does not allow public participation if the only means is to type in comments to 
the Q&A box and have the clerk read the comments at the meeting, if that is even possible. 
 
Thank you. 
 
Judi Grunstra 
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Dear Clerk,  
Please forward my comments below to the JPA Board for their consideration at the February 8, 
2024 meeting. 
Thank you! 
 
Dear Board Members, 

I am writing to say a belated thank you for funding the beautiful remodel of the Boulder Creek 
branch and to support efforts in progress to install a permanent generator at that facility so it can 
be a community gathering place when our community loses power for extended periods. 

It is no secret that Boulder Creek is subject to road closure isolation and extended power 
outages every year from January to March--to have our local branch library accessible for 
charging our phones, accessing the internet, providing mental fortification, and the ability to 
gather safely outside of our homes during these times would greatly benefit residents that often 
are hesitant to leave town because there is a much higher likelihood of not being able to get 
back than most other communities in our county. 

It is heartening to hear plans are in the works to place a permanent generator at the facility for 
this purpose, might I also suggest a towable generator would be an effort worth considering until 
a permanent generator is in place, as our annual storm window has only just opened. 

I would also hope as you consider the 2024-25 budget for the entire library system, 
consideration is given to the extra staffing costs the SLV branch libraries incur providing this 
type of support to affected residents. All we need is a little bit of help from you in terms of lights 
on and doors open, the community up here will come together to provide additional support to 
each other as we always do. 

Thank you for your consideration, 

Tess Fitzgerald 
Boulder Creek Resident 

 



To whom it may concern, 
I am a member of the Boulder Creek community and I want to express my appreciation for the 
amazing library upgrade.  It is beautiful and we use it a lot! 
 
Also I am wondering if there could be a way that we could have the library opened during power 
outages so that we could access WiFi and have an area for our students to study when we are 
out of services for an extended period of time.  If the system could consider the purchase of a 
generator and have library employees who live close so that the library could be open during 
these times, it would be very helpful and much appreciated. 
 
I have 2 students in high school and they both are required to go to school, still have 
assignments and are attending classes but are not able to do their homework when they come 
home each afternoon because we don't have lights, heat or Internet services. I am wondering if 
keeping the library open and running would be an option for these students.  
 
I work remotely and would benefit from this option as well. 
 
Please consider a dedicated generator for the library in Boulder Creek that would assist our 
community during power outages. 
 
Thank you for your time and consideration, 
Laurel Gebhart Johnson 
 


