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PUBLIC ADVISORY REGARDING COVID-19 AND PUBLIC PARTICIPATION 
 
Pursuant to AB361, California Gov. Code Section 54953, Executive Order No. N-1-22 affixed by 
Governor Newsom on January 5, 2022 and the County of Santa Cruz Health Services Agency 
‘HEALTH OFFICER RECOMMENDATION FOR SOCIAL DISTANCING (CONTINUED REMOTE MEETINGS FOR 

LEGISLATIVE BODIES)’ dated September 30, 2021 the regular meeting of the: 
 

Library Joint Powers Authority (LJPA)  
 

On Thursday, June 2, 2022 at 9:00 AM  
 
 

This meeting will be held via Zoom teleconference ONLY 
 

Board Members and Library Staff Members will be participating remotely via videoconference. 
 
 

 
 
Public Viewing: 
The meeting will be broadcast through the Santa Cruz Libraries YouTube channel 
https://www.youtube.com/user/SantaCruzPL which you can access through the Santa Cruz 
Libraries website by scrolling to the bottom of the page and clicking on the YouTube icon.  
 

 
Public Participation via Zoom: 

 
 

Please click the link below to join the webinar: 
https://us06web.zoom.us/j/81585928892 

 
Or Telephone: 

    Dial (for higher quality, dial a number based on your current location): 
 

833 548 0276 (Toll Free) or 833 548 0282 (Toll Free)  
877 853 5247 (Toll Free) or 888 788 0099 (Toll Free) 

 
Slowly enter the Webinar ID: 815 8592 8892 

    International numbers available: https://us06web.zoom.us/u/kdZpwtak2K 

 
 

 
 

The meetings will be recorded and posted for viewing after the meetings on the  
Santa Cruz Public Libraries website http://www.santacruzpl.org/ 

 
 
 
 

https://www.youtube.com/user/SantaCruzPL
https://us06web.zoom.us/j/81585928892
https://us06web.zoom.us/u/kdZpwtak2K
http://www.santacruzpl.org/
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Public comment: There are three ways to comment during this meeting. All comments 
must be received prior to the close of public comment on that agenda item: 
 

1. How to comment on agenda items via email before the meeting begins: 
 

Members of the public may provide public comment by sending an email to the Library 
Board Clerk at clerk@santacruzpl.org 

- Identify the agenda item number in the subject line of the email 
- Emailed comments should be a maximum of 500 words, which corresponds to 
  approximately 3 minutes of speaking time 
 
- All correspondences received prior to 12:00 p.m. on the Wednesday preceding a 

LJPA Meeting will be distributed to Board members to review prior to the meeting. 
Information submitted after 12 p.m. on that Wednesday may not have time to reach 
Board members, nor be read by them prior to consideration of an item. 

 
2. How to comment on agenda items during the meeting and prior to the close of 

public comment on an item, using the Zoom Q&A feature: 
 

- Type your comment using the “Q&A” feature found on the Zoom control bar 
- Identify the agenda item first, then type your comment 
- Your comment will be read aloud 

 
3. How to comment aloud on agenda items, during the meeting and prior to the close 

of public comment on an item, via the Zoom “raise hand” feature: 
 

If you are accessing the meeting using the Zoom app and using computer audio: 

- During the comment period for that agenda item, use the “raise hand” icon found on the 
Zoom control bar  

- The moderator will announce your name or the last 3 digits of your phone number 
when it is your turn to speak 

- Unmute yourself using the microphone icon 

- Identify the agenda item 

- Introduce yourself using your first and last name 

- You will have three minutes of speaking time 

 

If you are accessing the meeting using telephone audio: 

- During the comment period for that agenda item, press *9 to raise your hand  

- The moderator will announce the last 3 digits of your phone number when it is your turn 
to speak 

- Unmute yourself using *6 – to toggle the mute/unmute feature 

- Identify the agenda item 

- Introduce yourself using your first and last name 

- You will have three minutes of speaking time 

 

 

 

mailto:clerk@santacruzpl.org
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Chair Mali LaGoe 
Vice Chair Carlos Palacios  
Board Member Jamie Goldstein    
Board Member Matt Huffaker        
  
  

 

 

SANTA CRUZ CITY/COUNTY LIBRARIES 

JOINT POWERS AUTHORITY BOARD 

REGULAR MEETING  
 

[IMMEDIATELY FOLLOWING THE SANTA CRUZ LIBRARIES 
FACILITIES FINANCING AUTHORITY (LFFA)  

 
VIRTUAL MEETING  

 
THURSDAY JUNE 2, 2022 

 

9:00 A.M. 
 

1. CALL TO ORDER / ROLL CALL  

Board Members Jamie Goldstein, Matt Huffaker, Carlos Palacios, and Chair Mali LaGoe  
 

2. ADDITIONAL MATERIALS 
 

Additional information submitted after distribution of the agenda packet. 

3. ADDITIONS AND DELETIONS TO AGENDA 

To the JPA and Library Director: 
In reviewing the agenda, I notice that there are no longer any press releases, etc. included in the 
packet.   While I have long believed that there was too much included in the packet (often 
repetitive news stories, notices of library programs, etc.), the total removal of local news coverage 
and published comments by the public seems a step too far in the opposite direction.   The public 
has no idea whether JPA members read the Letters to the Editor or Commentary pieces in the 
local media (Sentinel and Good Times, at the least).  If those are included in the packet, the JPA 
members at least will have had the chance to read those as a reflection of public opinion on library 
matters, something I would hope they care about. Thank you. Judi Grunstra 
 
 



4 
 

4. ORAL COMMUNICATION 

Any member of the audience may address the Board on any matter either on or off the agenda 
that is within the Board’s jurisdiction. Note, however, that the Board is not able to undertake 
extended discussion or act on non-agendized items. Such items can be referred to staff for 
appropriate action which may include placement on a future agenda. If you intend to address a 
subject that is on the Agenda, please hold your comments regarding that item until it is before the 
Board so that we may properly address all comments on that subject at the same time. In general, 
3 minutes will be permitted per speaker during Oral Communication; A MAXIMUM of 30 MINUTES 
is set aside for Oral Communications at this time. 

5. REPORT BY LIBRARY DIRECTOR 
 

A. Library Director’s Report – June 2022 (p.6-15) 

6. REPORT BY FRIENDS OF THE SANTA CRUZ PUBLIC LIBRARIES 
 

A. Friends of SCPL – Report (oral) 

7. REPORT BY LIBRARY ADVISORY COMMISSION (LAC) 
 

   A. Commissioners’ Report (oral)  

8. CONSENT CALENDAR 
 

All items listed in the “Consent Calendar” will be enacted by one motion in the form listed below.  
There will be no separate discussion on these items prior to the time the Board votes on the 
action unless members of the public or the Board request specific items to be discussed for 
separate review. Items pulled for separate discussion will be considered following General 
Business. 

 
 

A. Consider the May 5, 2022 Board Meeting Minutes  
Staff Recommendation: Approve the May 5, 2022 Board Meeting Minutes (p.16-19) 

 
B. Display of the Commemorative Flags   

Staff Recommendation: Approve Policy #109 Display of Commemorative Flags (p.20-21) 
 

C. License Agreement between the County, Library and PG&E for a Community Resource 
Center at Felton Library 
Staff Recommendation: Approve the License Agreement between the County, Library and 
PG&E for a Community Resource Center at Felton Library (p.22-35) 
 

D. Transfer Funds to Capital Fund Account  
Staff Recommendation: Approve the transfer of unused capital funds totaling $324K from 
the Operating Budget to the Library’s Capital Funds Account (p.36-38) 

 
E. FSCPL Donation to Purchase Branciforte Children’s Room Furniture 

Staff Recommendation: Accept and amend the FY 22 Operating Budget to include a 
donation made from the Friends of the Santa Cruz Library in the amount of $18,257 for 
the purchase of furniture for the Branciforte Branch Library’s Children’s Room. (p.39-41) 
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F. REVISED Budget Adjustment for Friends of the Library Donations 
Staff Recommendation: Accept and amend the FY 22 Operating Budget to include 
donations in support of library services from the Friends of the Santa Cruz Libraries 
totaling $53,590 (revised). (p.42-44) 
 

G. Close Felton Replacement Fund and Transfer Funds into FY 22 Operating Budget 
Staff Recommendation: Approve the transfer of the remaining funds in the amount of 
$1,300 from Fund 960-Felton Library Replacement to Fund 951-Library Operating Budget. 
(p.45-46)  

 
H. Revised Annual Meeting Schedule 2022 

Staff Recommendation: Adopt the Revised Annual Meeting Schedule 2022 (p.47-48) 
 

9.  GENERAL BUSINESS 
 

A. Approve FY 2023 Santa Cruz Public Library Budget  
Staff Recommendation: Adopt FY 2023 Library Operating Budget (p.49-81) 
 

B. Presentation: SCPL Programs & Services Inside the SC County Corrections Facilities by 
Jesse Silva, Librarian  

 

Other Business items are intended to provide an opportunity for public discussion of each item 
listed.  The following procedure is followed for each Business item:  1) Staff explanation; 2) 
Board questions; 3) Public comment; 4) Board deliberation; 5) Decision. 

 
 
10. COMMENTS BY BOARD MEMBERS  
 

 11.  SCHEDULED UPCOMING MEETINGS 
 

August 4, 2022   Zoom Virtual   Anticipated Upcoming Agenda Items: 

9:00 am    

• Staffing Plan Adjustments  

• Equity Team Presentation 

• 4th Qtr. Reports 
 

 

 12.   ADJOURNMENT  

 
Adjourned to the next regular meeting of the LJPA to be held on Thursday, August 4, 2022 at 9:00 
am [immediately following the LFFA meeting] via Zoom teleconference. 
 
The Santa Cruz City-County Library System does not discriminate against persons with disabilities. Out of 
consideration for people with chemical sensitivities, we ask that you attend fragrance free. Upon request, 
the agenda can be provided in a format to accommodate special needs. Additionally, if you wish to attend 
this public meeting and will require assistance such as an interpreter for American Sign Language, Spanish, 
or other special equipment please call the Library Administration Office at (831)427-7706 at least five days 
in advance so that we can arrange for such special assistance, or email library_admin@santacruzpl.org 

mailto:library_admin@santacruzpl.org
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June 2022  
 
 
Library Director’s Report to the LJPA 
 
Library Team 
In May, the Library welcomed Abraham Escalante, Information Specialist for adult programs & 
services, and Carlos Silva, Library Information Technology Manager. Abraham previously worked 
as a library assistant with the San Mateo County Libraries, and Carlos Silva was a Systems and 
Network Administrator with the City of Santa Cruz. Laura Gaskill has accepted the Youth Librarian 
I position at Scotts Valley with a tentative start date of June 25. 
 
Lily Garcia will serve as the youth services Summer Intern, helping with Lunch at the Library and 
other Summer Reading outreach and performer events. 
 
The Youth Services Team received the first-ever County Office of Education Partner of the year 
award! The Office of Education expressed gratitude for all the Library support with remote 
education and digital resource access. 
 
Current Vacancies 

Position 
 

FTE Status  

Information Tech Specialist I  1 Interviews in Progress 

Information Tech Specialist III 1 New Vacancy 

Librarian I/II  1 New Vacancy 

Library Assistant II  0.5 Interviews in Progress 

Library Assistant II  1 Interviews in Progress 

Library Assistant II  0.5 Interviews in Progress 

Library Assistant II  0.5 Interviews in Progress 

Library Assistant II  0.5 Interviews in Progress 

Library Assistant II  0.5 Interviews in Progress 

Library Assistant II  0.5 Interviews in Progress 

Library Assistant II  0.5 Interviews in Progress 

Library Assistant II  0.5 Interviews in Progress 

Library Assistant III 1 FY 23 Budget Change  

Library Assistant III 1 New Vacancy 

Library Specialist/Volunteer Coord.  1 Recruitment in Progress  

Management Analyst  1 Recruitment in Progress  

Network & Systems Administrator 1 Recruitment in Progress  

Network & Systems Administrator 1 Recruitment in Progress  

Total  14   

.   

 
Facilities 
The Grand Reopening of the Boulder Creek Library was a success on Saturday, May 7. Guests 
heard music from the Backyard Birds and saw a magic show by Mike Della Pena. Jenna Sue’s 
café generously donated flowers and refreshments. 
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The Garfield Park Library Grand Reopening takes place on June 11 from 12–4 p.m. Landscaping 
repairs continue while the staff prepares the interior. 
 
Aptos Library demolition took place on May 18. Save the date for the Groundbreaking Ceremony 
on Wednesday, June 15, from 12:30 to 1 p.m.  
 
The County Board of Supervisors approved the public art proposal for Aptos Library on May 24. 
The County Art Commission will reconsider the Live Oak Annex Public Art and return to the Board 
in the future. 
 
The Library team hopes to get a temporary certificate of occupancy to begin the setup of the 
Scotts Valley Library in June. Supply chain delays mean that contractor work will extend into July. 
Save the date for Grand Reopening festivities on July 16 from 12 to 4 p.m. 
 
Supply chain delays affecting the delivery of the ceiling at Live Oak Library have pushed the 
opening back to August 2022. 
 
Featured Programs and Services 
The Summer Reading Program signup starts on June 1, 2022. The program is available to patrons 
of all ages. The last day to log reading is July 31, and prize pick-up ends August 13. The Library 
programs have significantly increased from last year, including 20 performer events and two 
arts/crafts workshops funded by FSCPL and LSB Friends Chapter. 
 
Bookbag decorating events occur at the Downtown Branch on May 8 from 1-2 p.m. and at Capitola 
Library on June 10 from 2-4 p.m.  
 
Coding Basics: Scratch 101 tween STEAM program takes place every first and third Sunday at 
the Felton Library branch from 11 to 12 p.m.  
 
The Trivia on Tap event continues every first and third Thursday from 6:30 to 8 p.m. at Steel 
Bonnet Brewing Company in Scotts Valley.  
 
Additional event and programming information are available in the newly published Summer 
Event Calendar (attached) or online at santacruzpl.org/srp.  
 
Attachment A. Summer Event Calendar 
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Chair Mali LaGoe 
Vice Chair Carlos Palacios  
Board Member Jamie Goldstein    
Board Member Matt Huffaker        
  
  

 

 

 

SANTA CRUZ CITY/COUNTY LIBRARIES 

JOINT POWERS AUTHORITY BOARD 

(LJPA)  
 

VIRTUAL MEETING MINUTES 
 

 

THURSDAY MAY 5, 2022 
 

9:00 A.M. 
 
 

1. ROLL CALL  

PRESENT: Jamie Goldstein, Carlos Palacios, Mali LaGoe, Matt Huffaker   
STAFF: Yolande Wilburn, Library Director; Eric Howard, Assistant Director; Sarah 

Harbison, CMS Manager  
 

2. ADDITIONAL MATERIALS  

None  
 

3. ADDITIONS AND DELETIONS TO AGENDA  

The Agenda of May 5, 2022 was approved by consensus. 
 

4. ORAL COMMUNICATIONS  

 
A member of the public asked for the re-installation of the Julie Mackie art series at the Boulder 
Creek branch library.  
 

5. REPORT BY LIBRARY DIRECTOR  

Library Director Yolande Wilburn reported on the recent activities of the Library. 
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6. FRIENDS OF THE SANTA CRUZ PUBLIC LIBRARIES REPORT 

Bruce Cotter, Executive Director, submitted his report on the recent activities of the Friends 
of the Santa Cruz Public Libraries with special emphasis on current donor events. 

 
7.   REPORT BY LIBRARY ADVISORY COMMISSION (LAC) 
 
      Lindsay Bass, Chair of the LAC, gave an update on the LAC’s April 18th meeting.  
 
8. CONSENT CALENDAR  
 

RESULT: APPROVED CONSENT CALENDAR, Items 8 A – H. Pulled Items 8 I and J 
and moved to Item 9  

A. Adopted Resolution No. 2022-002 Authorizing Continued Remote 

Teleconference Meetings pursuant to Assembly Bill 361. 

B. Approved the April 7, 2022 Board Meeting Minutes 

C. Accepted and Filed 3rd Qtr. Financial Report for FY 2021-2022 

D. Accepted and Filed 3rd Qtr. Incident Report for FY 2021-2022 

E. Accepted and Filed 3rd Qtr. Work Plan for FY 2021-2022 

F. Accepted and Filed 3rd Qtr. Community Impact Measures for FY  2021-2022 

G. Accepted and Filed Library Sales Tax Revenue Update for 3rd Qtr. FY 2021-

2022 

H. Accepted the Bachmanova Art Frame donation for placement at the Capitola 

Library from June 1, 2022, through August 31, 2022. 

[UNANIMOUS]  

 

MOVER:        Matt Huffaker  

SECONDER: Carlos Palacios   

AYES:            Palacios, Goldstein, LaGoe, Huffaker  

  

 

 

9.  GENERAL BUSINESS  

 

         Item 8 I: Display of the Progressive Pride Flag  
  

Library Director Wilburn explained that the Progressive Pride Flag display for the duration 
of 365 was not officially approved by the Board. Direction to research the item was given 
by the Board previously and an adjustment to the policy #109 Commemorative Flag Policy 
was made now.  
However, Pride Month is coming up in June and therefore a motion is required to continue 
flying the Progressive Pride Flag through the month of June 2022. Going forward the flag 
would be displayed for a maximum of 31 days, which is in line with all other flag displays 
at the Libraries.  
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The Board members discussed a number of options:  
1. The item may need to be referred to the Cities/Supervisors of the corresponding 

district. The LJPA board may not be the best venue to decide for all branches equally. 
Each branch should follow the protocol of their local jurisdictions.  

2. The LAC (Library Advisory Commission) should discuss the flag policies and make a 
recommendation to the LJPA.  

 
  
 

 
  

Item 8 J: Library Policies and Policy Schedule Review  
 
The Board was presented with Policies #s109, 309, 310, 315 and 315 Addendum, #403 
and the Policy Renewal Schedule.  

 

 

 

 

 

RESULT:   
Moved to Display the Progressive Pride Flag through the month of June 2022 
and ask the LAC (Library Advisory Commission) to evaluate the topic and return 
to the LJPA with a final policy by the end of the year.  
[UNANIMOUS]  
  

 
MOVER:   Jamie Goldstein 
SECONDER:   Carlos Palacios   
AYES:   Palacios, Goldstein, LaGoe, Huffaker     
 

RESULT:   
Approved Policies  
#309 Gift Policy and Gift Agreement 
#310 Gift Policy – Works of Art  
#315 Meeting Room Policy 
#315 Meeting Room Policy – Addendum 
#403 Library Naming Policy  
Policy Renewal Schedule  
 
Policy #109 Commemorative Flag Policy to be taken back to LAC’s meeting on 
May 16th, 2022 for further discussion.   
 [UNANIMOUS]  
  

 
MOVER:  Jamie Goldstein  
SECONDER:  Carlos Palacios 
AYES:  Palacios, Goldstein, LaGoe, Huffaker     
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A. FY 22/23 Draft Operating Budget Proposal 

Director Goldstein and Director Palacios asked a number of questions regarding the Draft 
Operating Budget and requested more detail which will be provided by the Library prior to 
final approval.  

 

 

 

 
B. Connectivity Kits. A Presentation by Sarah Harbison, CMS Manager. 

 
             The Board members expressed their support and appreciation.   
 
 
10. Comments by Board Members 
 
        None 
 
11.  Adjournment  
 
Final Adjournment of the Library Joint Powers Authority Board (LJPA) at 10:15 a.m. to the next 
regular meeting on June 2, 2022 at 9:00 a.m. [immediately following the LFFA meeting] via Zoom 
teleconference.  
 
 
ATTEST: __________________________ 
       Helga Smith, Clerk of the Board 
    
All documents referred to in these minutes are available in the Santa Cruz Public Libraries – 
Library Headquarters Office, 117 Union Street, Santa Cruz, CA 95060. 
 
 
 
 
 
 
 
 
 
 

RESULT:  
Accepted the Proposed FY 2022/2023 Joint Powers Authority (JPA) Budget 
and recommended placing the approval of the final budgets on the June 2022 
JPA agenda. [UNANIMOUS] 
 

MOVER:  Carlos Palacios  
SECONDER:  Jamie Goldstein  
AYES:  Palacios, Goldstein, LaGoe, Huffaker     
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STAFF REPORT 
DATE:  June 2, 2022 
 
TO:  Library Joint Powers Authority Board 
 
FROM:            Yolande Wilburn, Library Director 
 
RE:  Display of the Commemorative Flags   

 
 
RECOMMENDATION 
 
Approve Policy #109 Display of Commemorative Flags 
 
BACKGROUND 
 
On May 5, 2022, the Library submitted a staff report recommending that the Library Joint Powers 
Authority Board (LJPA) approve Policy #109 Commemorative Flag Policy. The Board directed 
staff to revise the policy to have the Library Advisory Commission (LAC) make the approval for 
commemorative flags or base the decision on the local jurisdiction’s guidelines. 
 
On May 16, 2022, the LAC reviewed and discussed the two policy versions, 109A and 109B. After 
careful consideration, the LAC Commissioners voted unanimously to approve version #109A. The 
final version of the Policy, #109 Display of Commemorative Flags, is attached for your approval. 
 
DISCUSSION  
 
The LAC endorsed version of Policy #109 places the decision to fly commemorative flags in the 
hands of the LAC without the involvement of the Library Joint Powers Authority Board. It allows 
for consistency in displaying commemorative flags at all library locations and enables the Library 
to make its own cultural or political statements independent of the library jurisdiction location. 
 
 
FISCAL IMPACT - There is no fiscal impact associated with this item. 
 
 
Attachment: Commemorative Flag Policy #109 
  
 
 
 

 

 
 
Chair 

 
 
Mali LaGoe 

Vice Chair Carlos Palacios 
Board Member Jamie Goldstein  
Board Member Matt Huffaker  
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Commemorative Flag Policy 
JPAB Policy # 109 

Approved: June 2, 2022  
Five-year Review Schedule: June 2027  

 
PURPOSE:  
 
This Policy shall guide the outdoor display of commemorative flags at the branch locations for the 
Santa Cruz Public Libraries.  
 
In adopting this policy, the Library Joint Powers Board declares that Santa Cruz Public Libraries’ 
flagpoles are not intended to serve as a forum for free expression of the public, but rather for the 
display of Federal, State and City flags, and any commemorative flags authorized by the Library 
Advisory Commission (LAC).  
 
 
GUIDANCE: 
 
Commemorative Flags 

1. For purposes of this Policy, the term “commemorative flag” shall mean any flag that 

identifies with a specific date, historical event, cause, nation or group of people, whereby 

the Library honors or commemorates the date, event, cause, nation or people by 

displaying the flag. 

2. The Library’s Flagpoles are not a forum for free expression for or by the public.  

3. The Library shall display commemorative flags only if approved by the LAC. 

4. Commemorative flag displays are an expression of the Library’s official sentiments and 

must be consistent with the Library’s mission and Strategic Plan.  

5. Commemorative flags shall be authorized for display for a period of time that is reasonable 

or customary for the ceremony or the subject to be commemorated, but no longer than 31 

continuous days.  

6. Commemorative flags will be flown in accordance with all applicable provisions of federal 

and state laws.  
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STAFF REPORT 

 
DATE:   June 2, 2022   
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Yolande Wilburn, Library Director  
 
RE:  License Agreement between County, Library and PG&E    
 
 
STAFF RECOMMENDATION 
 
Approve the License Agreement between the County, Library and PG&E for a Community 
Resource Center at Felton Library 
 
BACKGROUND 
 
In 2021, PG&E began work with Santa Cruz County in establishing two Community Resource 
Centers - one in the San Lorenzo Valley and one in the Aptos area. Santa Cruz County, Santa 
Cruz Public Libraries (SCPL), the City of Scotts Valley, and Pacific Gas and Electric (PG&E) 
began developing an agreement. The agreement identified the Felton and Scotts Valley library 
branches to serve as a Community Resource Center (CRC) during a Public Safety Power Shutoff 
Event (PSPS Event). 
 
A PSPS Event means the existence of one or more environmental conditions creating extreme 
fire danger that results in the shutoff of power for public safety. Examples of PSPS Events include 
red flag warnings issued by the United States National Weather Service, low humidity levels, high 
winds, and dry vegetation. 
 
Renovation closure suspended negotiations for the Scotts Valley Library branch, and the Felton 
branch plans stopped due to the high cost of tying in the electrical systems.  
 
In April 2022, representatives from the County Office of Response, Recovery and Resilience, 
SCPL, and PG&E met to discuss revised generator location proposals from PG&E's contractors 
and address SCPL's concerns with the proposed use of the Community Room during PSPS 
events. The Felton Library branch was determined to be viable as a CRC for PSPS and other 
emergency events. 
 
ANALYSIS: The attached License Agreement establishes the terms between Santa Cruz County, 
SCPL, and PG&E to provide a CRC during a PSPS Event at the Felton Library branch for four 
years.  

Chair Mali LaGoe 
Vice Chair Carlos Palacios 
Board Member Jamie Goldstein 
Board Member Matt Huffaker  
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The agreement provides PG&E's representative's use of the community room, restrooms, and 
parking lot to provide CRC services. CRC services may include providing community members 
with water and snacks and the ability to charge phones and get up-to-date information on outages. 
 
PG&E is responsible for the license to install, maintain, operate, repair, and replace a generator 
and related equipment in the last parking spot lining the Library building next to the EV charging 
parking spaces and will not interfere with patrons using the charging stations. 
 
PG&E anticipates that it will use the Library occasionally, for periods of approximately two (2) to 
ten (10) days at a time. The days (including any partial days used for setup and teardown) are 
considered "Use Days." 
 
PG&E will pay a license fee of Nine Hundred Dollars ($900.00) per Use Day. The License fee will 
be divided equally between Santa Cruz County and SCPL.  
 
PG&E is responsible for maintaining insurance at all times in accordance with the agreement. 
 
FISCAL IMPACT: PG&E is responsible for all costs of setting up, staging, and operating the CRC. 
The Library will receive revenue of four hundred fifty ($450) per Use Day.   
 
ATTACHMENTS: 1. License Agreement Public Safety Power Shutoff 
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STAFF REPORT 

 
DATE:   June 2, 2022   
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Yolande Wilburn, Library Director  
 
RE:  Transfer of Capital Funds 
 
 
RECOMMENDATION 
 
Approve the transfer of unused capital funds totaling $324K from the Operating Budget to the 
Library’s Capital Funds Account.   
 
DISCUSSION 
 

1. The FY 21/22 Budget scheduled $150K to be spent on capital outlay. To date the library 
has spent $80K of those funds on getting the Boulder Creek and Garfield Park Library 
Branches open. 
 
The intention of the capital outlay budget line item was to address needs for an individual 
fiscal year as well as build a capital outlay fund for future library projects.  Future projects 
and funds needed would be transferred back into the operating budget upon the approval 
of the LJPA. 
 

2. The FY 21/22 Budget scheduled $270K to be spent on computer equipment for the 
system.  These funds are scheduled to replace computer equipment as well as meet new 
and emerging needs.   
 
This year the Library was without a Library IT Manager and so these funds went unspent.  
The funds are still needed for both the public and the staff.  The new Library IT Manager 
is hard at work planning for the needs of the system and will have these funds spent in FY 
23 at which time the Library will return to the LJPA for approval to move these funds back 
into the operating budget. 

 
A combined total of $324K is being requested for transfer to the Library’s Capital Outlay Fund for 
future use. 
 
 
 

Chair Mali LaGoe 
Vice Chair Carlos Palacios 
Board Member Jamie Goldstein 
Board Member Matt Huffaker  
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Attachment: FY 22 Budget Adjustment    
 
Report Prepared by: Kira Henifin, Principal Management Analyst 
             
Reviewed and Forwarded by: Yolande Wilburn, Library Director  
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STAFF REPORT 

 
DATE:   June 2, 2022   
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Yolande Wilburn, Library Director  
 
RE:  FSCPL Donation to purchase Branciforte Children’s Room Furniture 
 
 
 
RECOMMENDATION 
 
Accept and amend the FY 22 Operating Budget to include a donation made from the Friends of 
the Santa Cruz Library in the amount of $18,257 for the purchase of furniture for the Branciforte 
Branch Library’s Children’s Room. 
 
DISCUSSION 
 
In the summer of 2021, Friends President Janis O'Driscoll applied for a grant from the Sunlight 
giving Foundation to enhance early literacy environments at the Live Oak and B40 Branches.  The 
grant was meant to support the library's role as a safe space in the community for families with 
children 0-5, and to ensure that young children and their families and caregivers have 
opportunities to connect, play, and engage in trusted and quality environments.   They were 
interested in supporting programs that are restarting services to this age group and/or libraries 
with capital projects. 
 
The Friends agreed to give funds in support of the Library adding a piece of children's interactive 
furniture to encourage imaginative play in the Children's room at Branciforte.  Since the 
Branciforte Branch Library is close to the harbor, the Library thought it would be fun to have a 
sailboat that kids could play in. The Library consulted the architects for the B40 remodel, who 
agreed, this piece of furniture would add something interactive and special to the children’s room. 
 

Chair Mali LaGoe 
Vice Chair Carlos Palacios 
Board Member Jamie Goldstein 
Board Member Matt Huffaker  
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Attachment: FY 22 Budget Adjustment    
 
Report Prepared by: Kira Henifin, Principal Management Analyst 
             
Reviewed and Forwarded by: Yolande Wilburn, Library Director  
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STAFF REPORT 
 

DATE:   June 2, 2022  
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Yolande Wilburn, Library Director 
 
RE:  REVISED Budget Adjustment for Friends of the Library Donations 
 
 
STAFF RECOMMENDATION 
 
Accept and amend the FY 22 Operating Budget to include donations in support of library services 
from the Friends of the Santa Cruz Libraries totaling $53,590 (revised). 
 
DISCUSSION 
 
The LJPA previously approved the Friends of the Santa Cruz Library annual support for library 
services and programs in the amount of $56,090.   
 
The Friends has adjusted that donation amount to $53,590. 
 
The Library will continue to meet with the Friends annually to request funds for the library’s 
planned programs and services for each year.  This planning will help the Library communicate 
overall goals and priorities to the Friends, and will give the Friends the opportunity to discuss 
financial support as a whole. 
 
 

Adjusted Donation:  
 
Summer Reading: $25,000 $22,500 
 $10,000 $7,500 for summer reading performers 
 $7,000 for summer reading prize books 
 $8,000 to support its summer lunch program with crafts and books 
 
Reopening of Five Library Branches: $15,000 
 $3,000 for the grand opening of BC, B40, GP, LO and SV 
 
Hybrid Programming Infrastructure: $7,890  

Chair Mali LaGoe 
Vice Chair Carlos Palacios 
Board Member Jamie Goldstein 
Board Member Matt Huffaker  
  
  



 
 

43 
 

 $4,300 Neat Bar Pro for larger rooms 
 $2,340 Neat Bar for smaller rooms 
 $650 Controller for each room 
 $600 Zoom License for the year 
 
Lendable Tech: $3,500  
 $750 15 Hotspots 
 $2,750 10 Chromebooks 
 
Interpretation at Programs: $2,000  
  
Staff Appreciation: $700 
 
Workforce Development: $2,000 
 
 
 

 
 
 
 
 
Attachments:   FY 22 Budget Adjustment 
     
 
Report Prepared by:   Kira Henifin, Principal Management Analyst 
 
Reviewed and Forwarded by: Yolande Wilburn, Library Director  
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STAFF REPORT 

 
DATE:   June 2, 2022   
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Yolande Wilburn, Library Director  
 
RE: Close Felton Replacement Fund and Transfer Funds into FY 22 Operating Budget 
 
 
 
RECOMMENDATION 
 
Approve the transfer of the remaining funds in the amount of $1,300 from Fund 960-Felton Library 
Replacement to Fund 951-Library Operating Budget.   
 
DISCUSSION 
 
In 2006, the Felton Fund was established to help plan and pay for costs associated with the new 
Felton Branch library. 
 
Fourteen years later we have a beautiful new Felton Library Branch that the staff and the 
community are enjoying. 
 
On this note, the Library would like to ask that this fund be terminated and the remaining funds of 
$1,300 be transferred to the Library’s operating budget for use at the Felton Branch Library. 
 
 
 
Attachment: FY 22 Budget Adjustment    
 
Report Prepared by: Kira Henifin, Principal Management Analyst 
             
Reviewed and Forwarded by: Yolande Wilburn, Library Director  

Chair Mali LaGoe 
Vice Chair Carlos Palacios 
Board Member Jamie Goldstein 
Board Member Matt Huffaker  
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STAFF REPORT 
DATE:  June 2, 2022 
 
TO:  Library Joint Powers Authority Board 
 
FROM:            Yolande Wilburn, Library Director 
 
RE:  Revised Annual Meeting Schedule 2022  

 
Recommended Action(s): 
 
Adopt the Revised Annual Meeting Schedule 2022. 
 
Background 
Library staff reviewed the bylaws regarding the frequency required for the Library Financing and 
Facilities Authority (LFFA) and the Library Joint Powers Authority (LJPA) Board meetings. The 
bylaws do not require a specified number of annual meetings.  
 
The Joint Exercise of Powers Agreement requires board meetings in May and June on the 
proposed and final budgets.  
 
Library staff recommends that the meetings coincide with the quarterly issuance of financial 
statements, statistics, and work plans. Should the Board need to call a special meeting for any 
items outside of the schedule, they may. 
 
Table 1 below compares the current schedule to the revised plan. The revised Annual Meeting 
Schedule is attached. 
 
 
Table 1: Remaining LFFA and LJPA Meeting Schedule for Calendar Year 2022 
 

July-December Existing Date Proposed Revision Date 

August August 4 August 4, 2022 

October October 6 No Meeting 

November No Meeting November 3, 2022 

December December 1, 2022 No Meeting 

 

 
 
Attachment: A Revised Annual Meeting Schedule 

 
 

Chair Mali LaGoe 
Vice Chair Carlos Palacios 
Board Member Jamie Goldstein  
Board Member Matt Huffaker  
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Revised Annual Meeting Schedule 2022  
 
 

 

 

 

 

 

 

 

 

 

2022 Revised Meeting Dates 
 

LFFA (Libraries Facilities Financing Authority) 
Immediately followed by the LJPA (Library Joint Powers Authority) 

 
All are Zoom Meetings on Thursdays 

 

 
 
 
 

  

Meeting Date                Time   Location  
 
August 4, 2022    9:00 am  Zoom  
 
November 3, 2022    9:00 am  Zoom  
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STAFF REPORT 
 

DATE:  June 2, 2022 
 
TO:  Library Joint Powers Authority Board 
 
FROM:  Yolande Wilburn, Library Director 
 
RE:  Approve FY 2023 Santa Cruz Public Library Budget 
 
 
RECOMMENDATION 
 
Adopt the FY 2023 Library Operating Budget. 
 
 
DISCUSSION 
 
Please find the FY 23 library operating budget attached. 

 

 

 

 

 

 

 

 

 

 

Attachments: Santa Cruz Public Libraries FY 2023 Operating Budget  

 

Report Prepared by: Kira Henifin, Principal Management Analyst 
             
Reviewed and Forwarded by: Yolande Wilburn, Library Director  
 

 

Chair Mali LaGoe 
Vice Chair Carlos Palacios 
Board Member Jamie Goldstein 
Board Member Matt Huffaker  
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Santa Cruz Public Libraries 
Joint Powers Authority Board 
117 Union Street 
Santa Cruz, CA 95060 
 
 
Dear Board Members: 
 
I am pleased to present the 2023 proposed budget for the Santa Cruz Public Libraries. The 
proposed budget reflects the results of the challenges faced over the last year and incorporates 
our priorities moving forward. 
 
The global pandemic and library closures reduced staffing levels creating a deep need for 
additional staff and a heavy reliance on temporary staffing. As part of our reopening efforts, a 
review of the organizational structure and staffing models is underway. The study includes 
consideration of an increase in open hours. Over the next year, we will continue improving our 
operations, beginning with reviewing and updating our human resources processes through the 
lens of equity and inclusion to recruit, develop and retain excellent staff. Libraries play a 
significant role in building a strong community, and that begins with our team. 
We are grateful for the commitment of the Library Team, which began developing a new 
Strategic Plan in 2022 based on the community's shared values. The priorities focus on safety, 
inclusion, and support, specifically, creating a library that feels safe and friendly for all, 
cultivating an inclusive organization, and aligning with community partners to strengthen support 
networks. 
 
Measure S has provided us with an unprecedented opportunity to remodel and rebuild Libraries 
that are safe and meet the 21st Century standards. In the fiscal year 2022, the Boulder Creek 
and Garfield Park Libraries joined the Felton, La Selva Beach, and Capitola libraries in 
reopening. We look forward to openings at the Scotts Valley, Branciforte, and Live Oak libraries 
in late 2022, along with the new Live Oak Annex and Aptos Libraries in 2023. 
 
The Downtown Santa Cruz Library is in desperate need of replacement. The Downtown Library 
Mixed-Use Project provides a dynamic opportunity to have library services, childcare, and 
affordable housing in one place. Libraries across the state and country have reached out to us 
for more information on the project. Santa Cruz is a forward-thinking community that 
incorporates a sustainable approach to resource sharing and resilience by acting now to meet 
future challenges. We anticipate the new Downtown Library will open in 2026. 
 
In 2022 we contributed to our community's success by providing access to information, 
promoting social inclusion and equity, civic engagement, community involvement, and the 
community's economic vitality. We provided physical circulation of materials, learning kits, 
telescopes, and even State Park visitor passes at our open branches through our core services. 
Digital content, programming, and information services were provided in our facilities, outdoors, 
online, and through our telephone reference services. Our bookmobile took to the streets 
delivering outreach services and materials across the County while our librarians continued 
working with the incarcerated and at juvenile hall. 
 
The Santa Cruz County Office of Education named Our Youth Librarian Team Partner of the 
Year. Our Librarians brought in over $77,000 in grant programs, including Lunch @the Library, 
which provides free healthy meals for youths over the summer, and fun interactive 
programming. Adult services Librarians successfully opened the Life Literacies Center to assist 
with job search and housing resources. And we could never forget the phenomenal work of our 
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Friends of the Library in raising over $1 million of support for renovating and rebuilding our 
libraries. 
 
We intend to grow the successful outreach partnerships established over the last year and 
expand them in 2023 as part of our strategic initiatives. Goals include: 

• Aligning the work of the library with the work of the schools. 
• Incorporating the Aptos History Museum collection into the Aptos Library. 
• Providing broader community access through pop-up programming in parks and around 

town. 
The Proposed Budget represents a 10.9% percent increase in spending from the prior fiscal 
year and is needed to ensure we can provide excellent service to each community. 
 
The Proposed Budget includes one reclassification of a Library Assistant II to a Library Assistant 
III. However, we expect to bring forward a proposed new staffing model for consideration in the 
months ahead. The Proposed Budget includes investments in the staff development, relocating 
our Information Technology and Collection Management departments to the Library 
Administration building for greater efficiency of centralized library services. 
 
Over the next year, we will collaborate with the County Office of Response, Recovery, and 
Resilience to ensure our libraries prepare to assist in an emergency. We will work with the City 
of Santa Cruz to help direct the unhoused to needed resources. And we will continue our focus 
on diversity, equity, and inclusion to ensure all residents feel safe and welcome in our libraries. 
 
I want to thank the Library Advisory Commission for its commitment to the public need and our 
Library Joint Powers Authority Board for their leadership in navigating us through immeasurable 
change. By working together as a team, we will continue to meet the community's needs and 
face the challenges ahead. 
 
 Respectfully, 
 
 
 
 
Yolande Wilburn 
Library Director  
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Mission – Vision 
__________________________________________ 

 
Mission 

 
Connect, Inspire, Inform 

 
Our Vision 

 
Transform lives & strengthen communities 
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FY 2023 Strategic Priorities 
 

• Safety 
Create welcoming spaces that serve the needs of a diverse community. Connect to the 
services that support the physical, mental and economic health of our patrons. Update 
physical and digital spaces, collections and experiences to improve ADA, language and 
cultural accessibility. Facilitate opportunities for shared experiences among diverse 
groups. 
 

• Inclusion 
Advance an organizational culture of equity and inclusion. Provide equitable and 
relevant services to library patrons. Develop processes and policies to reduce barriers 
and increase access. Strengthen relationships with partners serving marginalized and 
vulnerable populations. Develop communication strategies that connect people with our 
programs and services. 
 

• Support 
Connect patrons with the materials and resources needed to achieve educational, 
economic, and personal outcomes. Strengthen community partnerships. Align the work 
of the library with the work of the schools. Provide opportunities for community members 
to collaborate. Invest in staff development. 
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FY 2023 Workplan 
 

1. Expanding Service Hours and Organizational Capacity 

a. Evaluate staffing and hours in the new fiscal year.  

b. Recruit, train, develop staff. 

c. Develop an onboarding and evaluation plan.   

d. Complete an emergency plan with Continuity of Operations Plan. 

e. Work with County to establish the processes and procedures for managing 

facilities and maintenance items.  

 
2. Transformative Spaces 

a. Open Live Oak, Scotts Valley, Branciforte and Garfield Park Libraries. 

b. Continue work on the new Downtown Library and support the public engagement 

process.  

c. Invite partners into our space to provide resources and expand knowledge of 

services. 

 
3. Learning  

a. Expand Community Based Programming and partnerships.  

b. Deepen connection to schools throughout the county.  

c. Align the work of the Library with the work of the schools. 

 
4. Digital Inclusion  

a. Increase technology support for patrons through a technology literacy curriculum. 

b. Explore and implement collaborations with the State Library and partners to 

improve technology access, including digital navigators. 

c. Complete a 2023 technology plan to support library operations. 

d. Reevaluate technology including hardware, software, and platforms used by 

Library staff for efficiency, effectiveness, and security.   

 
5. User Experiences 

a. Implement the action plan on Equity, Diversity, and Inclusion (EDI). 

b. Finalize and activate the new Strategic Plan, including rebranding. 

c. Revise library website.  

d. Partner with the County Office of Response, Recovery and Resilience to 

establish the Felton Library branch as an Emergency Operations Center.  
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Performance Benchmarks 
 
Measure Use: cardholders, circulation, visits, database use, computer use, and program 
attendance. 
 
Measure Capacity: number of public access computer, hours of computer and wireless 
use, type and number of technology programs. 
 
Measure Satisfaction: Analyze findings and amend functions to improve patron 
satisfaction. 
 
Measure Partnerships: Maintain current strategic partnerships and identify additional 
partners. 
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Governance, Funding, and Budget Overview 

The Santa Cruz Public Libraries (SCPL) system is one of two library systems in Santa Cruz 

County. SCPL serves its region independently although it shares revenue sources with the 

Watsonville Public Library. 

Governance 

The Santa Cruz Public Libraries operate under a Joint Powers Agreement among the County of 

Santa Cruz and the Cities of Capitola, Santa Cruz, and Scotts Valley.  

Members of the Joint Powers Board are the County Administrative Officer from the County of 

Santa Cruz, the City Manager from the City of Capitola, the City Manager from the City of Santa 

Cruz, and the City Manager from the City of Scotts Valley. 

The original Joint Powers Agreement was forged in 1996. In December 2015, all four 

jurisdictions approved the Fourth Amendment to the Joint Powers Agreement and that is the 

current governing document for the Santa Cruz Public Libraries. 

Library Advisory Commission 

The Library Advisory Commission is intended to be a voice of the community to provide advice 

and feedback to the Governing Board and the Director of Libraries. The Commission will review 

programs and services and make necessary recommendations as they pertain to the provision 

of these programs and services. 

The Commission consists of the following Commissioners who must be registered voters: 

• Three (3) residents of unincorporated Santa Cruz County appointed by the serving at the 

pleasure of the County Board of Supervisors, with one each from Supervisorial Districts 

1, 2 and 5. 

• Two (2) Santa Cruz city residents appointed by and serving at the pleasure of the Santa 

Cruz City Council. 

• One (1) Capitola resident appointed by and serving at the pleasure of the Capitola City 

Council. 

• One (1) Scotts Valley resident appointed by and serving at the pleasure of the Scotts 

Valley City Council. 

Funding 

Both the Santa Cruz Public Libraries system and the Watsonville Public Library are supported 

by City and County property and sales taxes and private donations. There are three sources of 

local public revenues: 

• The Cities of Santa Cruz and Watsonville contribute money from their general funds. 

• Property taxes allocated for library services are collected by the County in the 

unincorporated areas and the Cities of Capitola and Scotts Valley 
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• A quarter cent sales tax designated for public library service is collected throughout the 

County 

A Library Financing Authority divides these revenues between the Santa Cruz Public Libraries 

and the Watsonville Public Library, based on a population formula which gives Watsonville 

credit for serving people who live in the unincorporated area close to that city. 

SCPL library services are provided through the Fourth Amendment of the Library Joint Powers 

Agreement with the funds made available by the Santa Cruz County Library Financing Authority. 

Santa Cruz Public Libraries has a modest income from bequests, fine revenue, donations from 

the public and the Friends of the Santa Cruz Public Libraries. 

Budget 

The Budget process begins no later than March 31st of each year with the Board providing 

service and budgetary priorities leading to the development of the Director of Libraries proposed 

operating and capital budget.  A Public Hearing on the proposed budget shall be held no later 

than May 31st with copies of the budget made available 10 days prior to the public hearing.  To 

adopt a budget, unanimous approval by the Board is required (Fourth Amendment to the JPA; 

Section 8). 
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Budget Overview 
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The Santa Cruz Public Libraries is excited to be cresting the hill of finishing construction and 
reopening Branciforte, Live Oak, Live Oak Annex, and Scotts Valley. This means that all nine 
library branches and the annex will be open to the public for library programs and services in FY 
2023! 
 
The LFA (Library Financing Authority) provides the revenue forecasts for the upcoming year. 
Sales tax is projected to grow 4.6% or approximately $500K in FY 2023 from the previous fiscal 
year year-end estimate. Maintenance of effort remains flat at $6,115,273.  However, 
negotiations are on-going to re-negotiate this agreement between the County and the City of 
Santa Cruz for the next 5 years. 
 
Given the opening of several branches this coming year, the operational costs associated (ie: 
janitorial, utilities and supplies) have been added back to the budget. The Library added three 
more costs of note.  The first, is the addition of property/business insurance to insure the 
library’s collection at all 11 library facilities.  This insurance is still being negotiated with 
providers but $25K has been added to the budget in anticipation of the annual policy premium.  
Secondly, the training budget has been increased by 20% in order to support staff.  An 
increased training budget will provide staff with access to automated recruitment tools when 
holding interviews for vacant library positions. The increase will also help staff to schedule 
quarterly team meetings to help support operations and large programs delivered to the public. 
Finally, the Library has added $25K to the operating budget to help with bilingual translation 
services for library programs and library written materials (such as policies, procedures and 
advertising).  These services and supply operational increases contribute to the 8.3% or $290K 
growth in the non-personnel FY 23 budget. 
 
The Santa Cruz Public Library (SCPL) system relies on staff to deliver library services and 
programs to patrons. For this reason, SCPL’s salary and benefits make up the majority of the 
annual operating budget at approximately 45.7% of overall costs.  The Library has also included 
in its personnel projections a vacancy factor of $770K. In FY 23 personnel costs are projected to 
increase by 2.9% mostly due to rising PERS and health insurance costs.  

SCPL is not recommending any staffing increases at this time.  However, there is one position 

that the Library would like to reclassify for operational purposes.  During the pandemic the library 

reassigned a floor supervisor at the Downtown Branch to helping oversee the Collection 

Management staff.  This change in assignment left the Downtown staff short one FTE.  The Library 

plans to reclassify a vacant Collections Management LA II position, into a Library Assistant III 

position who would be assigned back to the Downtown Branch in order to make up for this staffing 

shortfall. The increased costs associated with this reclassification change would be approximately 

$7,000 annually accounting for both salary and benefits. 

The Library continues to work on overall branch staffing configurations to meet the needs of the 

branches that will soon be re-opening. These presentations will be forthcoming and will fall outside 

the FY 23 budget process. 

The Library continues to balance its operating budget using available fund balance monies. As 
of June 30, 2021, the audited available fund balance was $4.14M. The FY 23 library budget 
plans to use approximately $900K of this fund balance to meet operational needs. 
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Projected Library Revenues  

 
Santa Cruz Public Libraries system is supported by City and County property and sales taxes 

and private donations. There are three sources of local public revenues: 

• The Cities of Santa Cruz and Watsonville contribute money from their general funds. 

• Property taxes allocated for library services are collected by the County in the 

unincorporated areas and the Cities of Capitola and Scotts Valley.  

• A quarter cent sales tax designated for public library service is collected throughout the 

County.   

Santa Cruz Public Libraries has a modest income from bequests, fine revenue, donations from 
the public and the Friends of the Santa Cruz Public Libraries, Inc. 
 

 
 

 
  

Budget Development Revenue Balances

Acct Title

2022

Ado Budget

2022

Adj Budget

2022

Year End Est

2023

Dept Request

Growth/Loss 

from YEE

Fund 951 -- Library Joint Powers Authority

41211 Sales and use tax 9,081,659$                 9,081,659$                 10,194,957$                10,666,565$                4.6%

41993 Libraries parcel tax -$                               -$                               -$                               110,000$                    

43110 Federal operating grants & contributions -$                               -$                               -$                               

43199 Other federal revenues -$                               118,757$                    118,757$                    -$                               

43210 State operating grants and contributions -$                               100,000$                    100,000$                    -$                               

43310 Local operating grants and contributions -$                               13,000$                      13,000$                      -$                               

43311 Maintenance of effort contributions 6,115,273$                 6,115,273$                 6,115,273$                 6,115,273$                 0.0%

43354 County of SC - reimbursements -$                               -$                               -$                               -$                               

44630 Room rentals-library JPA 4,640$                        4,640$                        4,640$                        4,640$                        0.0%

45131 Library fines -$                               -$                               12,000$                      

46110 Pooled cash and investment interest 92,840$                      92,840$                      92,840$                      92,840$                      0.0%

46115 Unrealized gain/loss-invest held by City -$                               -$                               -$                               -$                               

46190 Interest earnings - other 14,763$                      14,763$                      14,763$                      5,253$                        -64.4%

46303 Donations - library 13,100$                      62,936$                      62,936$                      13,100$                      -79.2%

46309 Donations - library - Friends of the Lib 27,923$                      280,182$                    280,182$                    26,773$                      -90.4%

46910 Miscellaneous operating revenue 8,500$                        21,865$                      21,865$                      22,000$                      0.6%

46990 Miscellaneous non-operating revenue -$                               -$                               -$                               -$                               

49105 From Workers' Compensation Fund -$                               -$                               -$                               -$                               

49122 From Library Private Trust Fund 22,190$                      43,783$                      43,783$                      22,190$                      

49191 Intra-Entity Fund Transfer 28,500$                      28,500$                      28,500$                      

Total Library Joint Powers Authority  $               15,409,388  $               15,978,198  $               17,091,496  $               17,090,634 0.0%

Total  $               15,409,388  $               15,978,198  $               17,091,496  $               17,090,634 
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Non-Personnel Expenditures 
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System Operating Expenditures 
 

 
 
 

 

  

Budget Development Expenditure Balances

Acct Title

2022

Ado Budget

2022

Adj Budget

2022

Year End Est

2023

Dept Request

% Change from 

Adopted

52131 Claims management services - outside 12,000$                      12,000$                      12,000$                      12,000$                      0.0%

52135 Financial services - outside 518,083$                    518,083$                    518,083$                    527,783$                    1.9%

52139 Medical services -$                           -$                           696$                          1,000$                        

52150 Merchant bank fees 600$                          600$                          600$                          600$                          0.0%

52155 Courier services 2,926$                        2,926$                        2,830$                        2,000$                        -31.6%

52199 Other professional & technical services 188,300$                    338,300$                    338,300$                    205,000$                    8.9%

52201 Water, sewer and refuse 79,885$                      79,885$                      80,679$                      81,985$                      2.6%

52202 Hazardous materials disposal 500$                          500$                          500$                          500$                          0.0%

52211 Janitorial services 296,700$                    296,700$                    286,330$                    321,525$                    8.4%

52223 Equip annual inventory charge - internal 4,400$                        4,950$                        4,950$                        1,725$                        -60.8%

52226 Vehicle work order charges - internal 25,999$                      25,999$                      25,999$                      11,795$                      -54.6%

52227 Vehicle fuel island charges - internal 17,474$                      17,474$                      17,474$                      18,163$                      3.9%

52240 Office equipment operation/maint 7,340$                        7,340$                        7,340$                        7,590$                        3.4%

52241 Vehicle maintenance costs - outside 6,500$                        6,500$                        6,500$                        6,500$                        0.0%

52244 Other equipment operation/maintenance 10,725$                      10,725$                      10,952$                      10,975$                      2.3%

52246 Building and facility o & m - outside 265,132$                    265,132$                    271,531$                    290,761$                    9.7%

52247 Landscaping maintenance services 43,800$                      43,800$                      48,290$                      55,950$                      27.7%

52248 Software maintenance services 407,019$                    407,019$                    407,019$                    409,019$                    0.5%

52249 Hardware maintenance services 30,000$                      30,000$                      30,000$                      30,000$                      0.0%

52261 Equipment, building and land rentals 240,452$                    284,088$                    240,452$                    283,843$                    18.0%

52269 Equipment lease-outside 18,000$                      18,000$                      18,000$                      18,000$                      0.0%

52302 Travel and meetings 19,200$                      19,200$                      19,200$                      19,800$                      3.1%

52304 Training 82,300$                      82,300$                      82,300$                      98,760$                      20.0%

52403 Telecommunications service - outside 240,585$                    359,342$                    359,342$                    354,085$                    47.2%

52932 Liability insurance/surety bonds-interna 43,170$                      43,170$                      43,170$                      43,170$                      0.0%

52933 Liability insurance/surety bonds-outside 68,000$                      68,000$                      68,000$                      93,000$                      36.8%

52960 Advertising 31,570$                      31,570$                      31,570$                      31,570$                      0.0%

52961 Dues and memberships 37,453$                      37,453$                      37,453$                      37,453$                      0.0%

52972 Printing and binding-outside 32,600$                      32,600$                      32,600$                      32,600$                      0.0%

53101 Postage charges 7,000$                        7,000$                        7,000$                        7,000$                        0.0%

53102 Office supplies 24,250$                      24,250$                      24,040$                      25,650$                      5.8%

53108 Safety clothing and equipment 13,910$                      13,910$                      14,128$                      16,510$                      18.7%

53109 Copier supplies 6,430$                        6,430$                        5,830$                        6,680$                        3.9%

53112 Library functional supplies 171,500$                    171,500$                    171,500$                    171,500$                    0.0%

53113 Janitorial supplies 28,000$                      28,000$                      24,409$                      33,500$                      19.6%

53311 Electricity 205,275$                    205,275$                    205,275$                    205,275$                    0.0%

53312 Natural gas 39,950$                      39,950$                      39,950$                      39,950$                      0.0%

54990 Miscellaneous supplies and services 205,423$                    223,297$                    252,077$                    205,423$                    0.0%

56960 Loans and grants -$                           334,588$                    334,588$                    -$                           

56995 Refunded fees and fines 2,000$                        2,000$                        2,000$                        2,000$                        0.0%

Subtotal Services, Supplies and Other Charges 3,434,451$                 4,099,856$                 4,082,957$                 3,720,640$                 8.3%

53106 Books and periodicals 1,247,165$                 1,930,933$                 1,930,933$                 1,393,533$                 11.7%

53107 Books and periodicals-grants & donations 21,923$                      182,467$                    125,267$                    21,923$                      0.0%

Subtotal Books & Materials 1,269,088$                 2,113,400$                 2,056,200$                 1,415,456$                 11.5%

57401 Office furniture/equipment 18,000$                      18,000$                      18,000$                      18,000$                      0.0%

57402 Vehicle equipment 80,000$                      80,000$                      80,000$                      -$                           -100.0%

57409 Computer equipment 240,000$                    273,622$                    273,622$                    240,000$                    0.0%

57990 Other capital outlay 150,000$                    150,000$                    150,000$                    200,000$                    33.3%

59191 Transfer Out to Vehicle Replacement 54,999$                      

Subtotal Capital Outlay 488,000$                    521,622$                    521,622$                    512,999$                    5.1%

Total  $                5,191,539  $                6,734,878  $                6,660,779  $                5,649,095 8.8%

Personnel Expenditures 
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Personnel Expenditures 
 

             
          

 
 
 
  

Budget Development Expenditure Balances

Acct Title

2022

Ado Budget

2022

Adj Budget

2022

Year End Est

2023

Dept Request

% Change 

from Adopted

51110 Regular full time 6,532,212$                 6,182,212$                 5,750,000$                 6,484,822$                 -0.7%

51111 Regular part time 1,133,654$                 1,083,654$                 998,637$                    1,237,074$                 9.1%

51114 Overtime 5,000$                        5,000$                        5,000$                        5,000$                        0.0%

51115 Termination pay -$                               -$                               57,112$                      -$                               

51122 Temporary 825,000$                    875,000$                    750,000$                    825,000$                    0.0%

51130 Other pay -$                               -$                               1,421$                        -$                               

51132 Special vacation pay -$                               -$                               14,358$                      -$                               

51150 Vehicle-phone-data allowance 2,857$                        2,857$                        2,857$                        1,260$                        -55.9%

51201 Retirement contribution 470,113$                    470,113$                    470,113$                    469,005$                    -0.2%

51202 F.I.C.A. 63,113$                      63,113$                      63,113$                      63,113$                      0.0%

51203 PERS unfunded liability 1,253,071$                 1,253,071$                 1,253,071$                 1,396,809$                 11.5%

51206 PERS Unfunded payment -$                               -$                               -$                               -$                               

51210 Group health insurance 1,838,798$                 1,838,798$                 1,838,798$                 1,943,867$                 5.7%

51212 Group dental insurance 110,330$                    110,330$                    110,330$                    116,535$                    5.6%

51213 Vision insurance 17,548$                      17,548$                      17,548$                      18,732$                      6.7%

51214 Medicare insurance 105,029$                    105,029$                    105,029$                    108,708$                    3.5%

51215 Employee assistance program 4,148$                        4,148$                        4,148$                        4,356$                        5.0%

51220 Group life insurance 1,790$                        1,790$                        1,790$                        1,969$                        10.0%

51221 Disability insurance 82,234$                      82,234$                      82,234$                      86,241$                      4.9%

51222 SDI 37,912$                      37,912$                      37,912$                      39,084$                      3.1%

51230 Unemployment insurance 62,556$                      62,556$                      62,556$                      66,005$                      5.5%

51240 Workers' compensation 174,727$                    174,727$                    174,727$                    203,443$                    16.4%

Vacancy Factor (770,000)$                   (370,000)$                   (770,000)$                   

Total  $               11,950,092  $               12,000,092  $               11,800,754  $               12,301,021 2.9%
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NOTE: In FY 2008 the Library staffed 120.63 FTE 
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Fines and Fees Schedule 
 
The Library is recommending the following fee schedule. 

 
Description Current 

 

Proposed  

FY 2022-2023 

Overdue Item Fine $0 No Change 

Lost/Replacement Fine Varies Based on Item No Change 

   

Collection Agency Fee $20.00 No Change 

Damaged Item Fine Varies Based on Item No Change 

Flashdrive Fee $5.00 No Change 

Headphone Fee $4.00 No Change 

Library Card Replacement Fee $2.00 No Charge 

Meeting Room Fee $0 No Change 

Missing Parts Fine Varies Based on Item No Change 

Photocopying Fee 15ȼper page No change 

Test Proctoring Fee $40.00 No change 

Inter Library Loan $0 No Change 

 

Note: Proposal for items in red (all fees) to be suspended. 
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Appendix A:  

 
Position Listing by Classification &  

By Individual FTE 
 

 
 
Note: In 2008 the FTE for the library system was 120.63. 
  

Library Personnel Profile 

FY 2019 

Adopted 

Budget

FY 2020 

Adopted 

Budget

FY 2021 

Adopted 

Budget

FY 2022 

Adopted 

Budget

FY 2023 

Proposed 

Budget

Accounting Assistant I 1.50              1.50 1.50 1.50 1.50

Administrative Assistant I/II 3.53              3.53 3.53 2.91 2.91

Assistant Director of Libraries 1.00              1.00 1.00 1.00 1.00

Bookmobile Library Assistant 1.80              1.80 1.80 2.80 2.80

Building Maintenance Worker I/II 2.00              2.00 2.00 2.00 2.00

Courier/Driver 1.00              1.00 1.00

Director of Libraries 1.00              1.00 1.00 1.00 1.00

IT Specialist I/II 1.00              1.00 1.00 1.00 1.00

IT Specialist III 2.00              2.00 2.00 2.00 2.00

Librarian I/II 18.01            20.01 20.01 20.01 20.01

Librarian III 3.75              4.00 4.00 4.00 4.00

Library Assistant I 1.00              1.00 1.00

Library Assistant II 28.50            31.50 31.50 37.12 36.12

Library Assistant III 10.25            10.00 10.00 10.00 11.00

Library Assistant IV 2.00              2.00 2.00 2.00 2.00

Library Division Manager

Library Information Specialist 5.00              5.00 5.00 5.00 5.00

Library Information Technology Manager 1.00              1.00 1.00 1.00 1.00

Library Specialist 2.00              2.00 2.00 2.00 2.00

Management Analyst 1.00 1.00

Manager System Services and Support -               

Network Administrator -               

Network & Systems Administrator 2.00              2.00 2.00 2.00 2.00

Principal Management Analyst 1.00              1.00 1.00 1.00 1.00

Programmer Analyst I/II 1.00              1.00 1.00 1.00 1.00

Service Field Crew Leader 1.00              1.00 1.00 1.00 1.00

Systems Adminstrator -               

Systems Coordinator 1.00              1.00 1.00 1.00 1.00

Volunteer Coordinator Assistant 0.50              0.50 0.50 0.50 0.50

92.84            97.84            97.84            102.84          102.84     

Change 1.00              5.00              -               5.00              0.00         
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Position Title 
Position 
No. 

Library 
FTE 

Accounting Assistant I 101-005 1.000 

Accounting Assistant I 101-009 0.500 

Administrative Assistant II 106-007 1.000 

Administrative Assistant II 106-008 1.000 

Administrative Assistant II 106-009 0.900 

Assistant Director of Libraries 830-001 1.000 

Bookmobile Library Assistant 284-001 1.000 

Bookmobile Library Assistant 284-002 0.800 

Bookmobile Library Assistant II 284-004 1.000 

Building Maintenance Worker II 118-007 1.000 

Building Maintenance Worker II 118-011 1.000 

Director of Libraries 808-001 1.000 

Information Tech Specialist I 145-009 1.000 

Information Tech Specialist III 232-004 1.000 

Information Tech Specialist III 232-005 1.000 

Librarian I/II 750-028 1.000 

Librarian I/II 750-029 1.000 

Librarian II 750-001 1.000 

Librarian II 750-002 1.000 

Librarian II 750-003 1.000 

Librarian II 750-004 1.000 

Librarian II 750-005 1.000 

Librarian II 750-006 1.000 

Librarian II 750-007 1.000 

Librarian II 750-008 1.000 

Librarian II 750-009 1.000 

Librarian II 750-010 1.000 

Librarian II 750-011 1.000 

Librarian II 750-012 1.000 

Librarian II 750-013 1.000 

Librarian II 750-014 1.000 

Librarian II 750-015 1.000 

Librarian II 750-017 1.000 

Librarian II 750-021 1.000 

Librarian II 750-026 1.000 

Librarian III 831-001 1.000 

Librarian III 831-002 1.000 

Librarian III 831-003 1.000 

Librarian III/CMS Manager 831-004 1.000 

Library Assistant II 283-068 0.500 
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Library Assistant II 283-001 1.000 

Library Assistant II 283-002 1.000 

Library Assistant II 283-003 1.000 

Library Assistant II 283-005 1.000 

Library Assistant II 283-006 1.000 

Library Assistant II 283-007 1.000 

Library Assistant II 283-012 1.000 

Library Assistant II 283-026 1.000 

Library Assistant II 283-013 1.000 

Library Assistant II 283-016 1.000 

Library Assistant II 283-017 1.000 

Library Assistant II 283-020 1.000 

Library Assistant II 283-065 0.500 

Library Assistant II 283-011 1.000 

Library Assistant II 283-069 0.500 

Library Assistant II 283-022 1.000 

Library Assistant II 283-042 0.500 

Library Assistant II 283-043 0.500 

Library Assistant II 283-072 0.500 

Library Assistant II 283-082 0.500 

Library Assistant II 283-077 0.750 

Library Assistant II 283-055 0.500 

Library Assistant II 283-004 0.500 

Library Assistant II 283-023 0.750 

Library Assistant II 283-024 0.500 

Library Assistant II 283-025 0.500 

Library Assistant II 283-047 0.750 

Library Assistant II 283-050 1.000 

Library Assistant II 283-056 1.000 

Library Assistant II 283-019 1.000 

Library Assistant II 283-064 1.000 

Library Assistant II 283-071 0.500 

Library Assistant II 283-073 0.500 

Library Assistant II 283-063 0.500 

Library Assistant II 283-009 1.000 

Library Assistant II 283-014 0.500 

Library Assistant II 283-041 0.750 

Library Assistant II 283-015 1.000 

Library Assistant II 283-018 1.000 

Library Assistant II 283-021 1.000 

Library Assistant II 283-046 0.500 
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Library Assistant II 283-074 0.500 

Library Assistant II 283-076 0.625 

Library Assistant II 283-075 0.500 

Library Assistant II 283-010 0.500 

Library Assistant II  283-080 0.500 

Library Assistant II  283-081 0.500 

Library Assistant II  283-079 0.500 

Library Assistant II  283-078 0.500 

Library Assistant III 363-007 1.000 

Library Assistant III 363-001 1.000 

Library Assistant III 363-011 1.000 

Library Assistant III 363-005 1.000 

Library Assistant III 363-004 1.000 

Library Assistant III 363-008 1.000 

Library Assistant III 363-010 1.000 

Library Assistant III 363-009 1.000 

Library Assistant III 363-003 1.000 

Library Assistant III 363-002 1.000 

Library Assistant IV 364-001 1.000 

Library Assistant IV 364-003 1.000 

Library Information Specialist 285-006 1.000 

Library Information Specialist 285-001 1.000 

Library Information Specialist 285-003 1.000 

Library Information Specialist 285-004 1.000 

Library Information Specialist 285-002 1.000 

Library IT Manager 832-003 1.000 

Library Specialist/Training Coordinator 740-002 1.000 

Library Specialist/Volunteer 
Coordinator 740-001 1.000 

Management Analyst 702-011 1.000 

Network & Systems Administrator 726-012 1.000 

Network & Systems Administrator 726-013 1.000 

Principal Management Analyst 729-018 1.000 

Programmer Analyst II 706-006 1.000 

Service Field Crew Leader 330-011 1.000 

Systems Coordinator 793-002 1.000 

Volunteer Coordinator Assistant 289-001 0.500 

Total   102.825 
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Appendix B  
 

Position Vacancy List 

 
 
 

  

Position No. FTE

Information Tech Specialist I 145-009 1.00

Information Tech Specialist III 232-004 1.00

Librarian II 750-015 1.00

Library Assistant II 283-068 0.50

Library Assistant II 283-013 1.00

Library Assistant II 283-065 0.50

Library Assistant II 283-069 0.50

Library Assistant II 283-072 0.50

Library Assistant II 283-082 0.50

Library Assistant II 283-055 0.50

Library Assistant II 283-073 0.50

Library Assistant II 283-079 0.50

Library Assistant III 363-xxx 1.00

Library Assistant III 363-002 1.00

Library Specialist/Volunteer Coordinator 740-001 1.00

Management Analyst 702-011 1.00

Network & Systems Administrator 726-012 1.00

Network & Systems Administrator 726-013 1.00

Total 14.00
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Appendix C:  
 
Trust Fund Narratives 
 
FINKELDEY TRUST 
 
Donor:  Stella A. H. Finkeldey, a teacher and principal in the Santa Cruz City School 

System, left her estate to the Santa Cruz Public Library in 1949.  
 
Terms:  “….the net income there from, plus the annual sum of $100.00 from the principal, 

[shall] be used and expended solely for the purchase of musical literature for and 
to be kept in the music department of the Santa Cruz Public Library.” 

 
Balance of  
Trust as of  
4/15/2022: $9,384 
 
Income:  Interest earned is added to principal 
 
Management:  Held by the City Finance Department. Complete record is reflected in Library 

budget. CMS Manager manages the funds. 
 
 
DOROTHY A. HALE TRUST  
 
Donor:  Dorothy A. Hale died in 2011 leaving the Library a bequest.  
 
Terms:  The Dorothy A. Hale Trust specifies that the Library use the funds for “the Scotts 

Valley Branch of the Santa Cruz Public Library System.  
 
Balance of  
Trust as of  
4/15/2022: $48,605 
 
Income:  Interest earned is added to principal 
 
Management:  Held by the City Finance Department.  Regional Manager, Laura Whaley, 

manages funds. 
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LEET-CORDAY TRUST 
 
Donor:  Robert Leet-Corday 
 
Terms:  The Leet-Corday Trust specifies that the Library use the funds for the Downtown 

(Central) Branch of the Santa Cruz Public Library System for “providing vibrant 
physical and virtual public spaces”.  

 
Balance of  
Trust as of  
4/15/2022: $101,315 
 
Income:  Interest earned is added to principal 
 
Management:   Held by the City Finance Department. DTN Regional Manager manages funds. 
 
 
MCCASKILL TRUST – LOCAL HISTORY  
 
Donor:  Annie McCaskill, who died in 1981, named the City of Santa Cruz as one of the 

two residual legatees for her estate. The other was the First Presbyterian 
Church. Upon the death of her sister, Francis McCaskill, the City’s share of the 
estate was to be divided into two equal parts: one for local history and the other 
for providing materials and services to people who are visually impaired.  Francis 
McCaskill died in 1986, and the Library received its distribution during the 
summer.  

 

Terms:  Half the City’s share is to be used “in establishing and maintaining a 
department in the City of Santa Cruz Public Library System devoted to the 
preservation of historical documents and objects and promulgation of the 
local history of the City of Santa Cruz and of the State of California.” No 
limitations on only spending income. 

 
Balance of  
Trust as of  
4/15/2022: $227,358 
 
Income:  Interest earned is added to principal 
 
Management:   Held by the City Finance Department.  Asst. Director manages funds. 
  
MCCASKILL TRUST – VISUALLY IMPAIRED 

 
Donor: See above  
 
Terms:  Half the City’s share of the McCaskill Trust is to be used “in establishing and 

maintaining a Braille department in the City of Santa Cruz Public Library System 
and for the purpose of providing Braille books, materials, records, and tapes for 
use of persons with defective sight.” 

 
 Anticipating major cuts in the Library’s 1986-87 materials budget, the Library 

Board agreed in July that $15,000 in income from this Trust should be used to 
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support the purchase of large print and talking book tapes for adults and children 
during the current fiscal year. It has been approved that continuing after this, the 
money could be spent in any way that benefitted the visually impaired and was 
not limited to the purchase of Braille materials.  

 
Balance of  
Trust as of  
4/15/2022: $191,240 
 
Income:  Interest earned is added to principal 
 
Management:   Held by the City Finance Department. CMS Manager manages funds. 
 
 
JAMES MORLEY TRUST 
 
Donor:  James Morton Morley died on February 1, 2011, leaving the Library a bequest.  

 
Terms: The James Morton Morley Trust specifies that the Library use the funds for 

“improvements or enhancements to the La Selva Beach Library Branch or the 
Aptos Branch if the La Selva Beach Branch has been or is scheduled to close”.  

 
Balance of  
Trust as of  
4/15/2022: $14,071 
 
Income:  Interest earned is added to principal 
 
Management: Held by the City Finance Department. Regional Manger manages funds. 
 
RICHARDSON TRUST 
 
Donor:  Dr. James B. Richardson died in 1979, leaving the Library a Testamentary Trust 

for book purchases. His other legatees were the Cornell University Veterinary 
School and a personal friend.  

 
Terms:  The Richardson Will specifies that the Library use the funds “for the purchase of 

nonfiction books written for the general public, and not to include textbooks, 
technical or statistical books, or religious or sociological studies.” 

 
Balance of  
Trust as of  
4/15/2022: $350,000 
 
Income:  In 1981 the Superior Court ruled that all net income be distributed annually, one-

fifth to Cornell (for research on dogs) and four-fifths to the Library.  
 
Management: Held by Comerica Bank. Check is received annually in May and that is 

appropriated into the Library’s annual budget. CMS Manager manages this trust. 
 
 
UTTER TRUST 
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Donor:  Herman A. Utter and Ruth H. Utter Fourth Restatement of Trust Agreement 
dated May 7, 1992 restatement dated August 6, 2004 
 

Terms: “To support the purchase of library materials and special library programs.” 
(March 2017) 

 
Balance of  
Trust as of  
4/15/2022: $298,347 
 
Income:  Interest Only 
 
Management: FSCPL holds this trust.  Held at Community Foundation of Santa Cruz County. 

Asst. Director manages these funds. 
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Appendix D:  

 
Vehicle Replacement Schedule 
 

 
 

# Department Description Replacement 

Cost

Year 

Acquired

Year of 

Replacement

Savings Need/Yr 

to Meet 

Replacement 

Date

434 Courier Ford Transit $45,000 2020 2030-31 $4,500 

528 Bldg Maint Dodge Sprinter $45,000 2007 2017-18 $5,833 

527 Bldg Maint Ford Transit $35,000 2015 2024-25 $3,500 

529 Bldg Maint Ford Transit $45,000 2019 2029-30 $4,500 

151 Outreach Ford Escape 

Hybrid

$35,000 2009 2017-18 $5,833 

178 Outreach Ford Escape 

Hybrid

$35,000 2015 2024-25 $3,500

531 Outreach Frieghtliner $350,000 2016 2030-31 $23,333 

546 LIT Ford Transit $35,000 2018 2028-29 $3,500 

Programs Pedal Library $2,500 2016 2021-22 $500 

$54,999 

Savings Began in FY 11/12

TOTAL SAVINGS NEEDS PER YEAR

**The Library System has chosen to abide by the City’s vehicle replacement schedule which is defined as replacing 

vehicles every 100,000 miles or every10 years.  

Library FY 22/23 Vehicle Replacement Schedule 


