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SANTA CRUZ LIBRARIES FACILITIES FINANCING AUTHORITY
(LFFA)

REGULAR BOARD MEETING
THURSDAY MARCH 5, 2020
6:00 P.M.

Felton Branch Library
6121 Gushee Street, Felton CA 95018

. CALL TO ORDER/ROLL CALL

Board Members Jamie Goldstein, Carlos Palacios, Martin Bernal and Tina Friend

. ADDITIONAL MATERIALS

| Additional information submitted after distribution of the agenda packet.

ADDITIONS AND DELETIONS TO AGENDA

. _ORAL COMMUNICATION

Any member of the audience may address the Board on any matter either on or off the agenda
that is within the Board'’s jurisdiction. Note, however, that the Board is not able to undertake
extended discussion or act on non-agendized items. Such items can be referred to staff for
appropriate action which may include placement on a future agenda. If you intend to address a
subject that is on the Agenda, please hold your comments regarding that item until it is before the
Board, so that we may properly respond to all comments on that Subject at the same time. In
general 3 minutes will be permitted per speaker during Oral Communication; A MAXIMUM of 30
MINUTES is set aside for Oral Communications at this time.

EXECUTIVE DIRECTOR REPORT

A. Director’'s Report for March (PG.4-5)



LFFA
March 5, 2020

6. PROJECT UPDATES AND COMMENTS BY BOARD MEMBERS

7. CONSENT CALENDAR

A. Consider the February 6, 2020 LFFA Board Meeting Minutes
Staff Recommendation: Approve Board Meeting Minutes (PG.6-8)

B. Appointment of Legal Counsel

Staff Recommendation: Approve the appointment of the Santa Cruz County Counsel’s
Office as Legal Counsel for the LFFA (PG.9)

C. LFFA Special Tax Activity — 2" Qtr. Report
Staff Recommendation: Accept and File Financial Statement as of January 31, 2020 -
2" Qtr. Report on 2017 Special Activity Bond activity and balances. (PG.10-1 1)

All items listed in the “Consent Calendar” will be enacted by one motion in the form listed below.
There will be no separate discussion on these items prior to the time the Board votes on the
action unless members of the public or the Board request specific items to be discussed for

Separate review. ltems pulled for separate discussion will be considered following General
Business.

8. GENERAL BUSINESS

A. Bond Sale Progress Report by Edith Driscoll, LFFA Treasurer

Staff Recommendation: Accept and File Status Report on the February 2020 LFFA Bond
Sale (PG.12-13)

B. 2019-20 LFFA Budgeted Distributions to Members Adjustment
Staff Recommendation: Authorize the LFFA Treasurer-Controller to adjust the budget
throughout the year to distribute Measure S revenues and net bond proceeds received
based on Modified Maximum Distribution Amounts. (PG.14)

C. LFFA Proposed Budget for FY 2020-2021
Staff Recommendation: Accept the Proposed 2020-2021 LFFA Budgets including the
General Fund Proposed Budget and the Debt Service Fund Proposed Budget and

recommend placing the approval of the Final Budgets on the May 2020 LFFA Agenda.
(PG.15-18)

Other Business items are intended to provide an opportunity for public discussion of each item
listed. The following procedure is followed for each Business jtem: 1 ) Staff explanation; 2)
Board questions; 3) Public comment; 4) Board deliberation; 5) Decision.
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LFFA
March 5, 2020

9. SCHEDULED UPCOMING MEETINGS

May 7, 2020 Downtown Branch Library Anticipated Upcoming Agenda Items |
9:00 am 224 Church Street, Final Budget Approval
Santa Cruz, CA 95060

10. ADJOURNMENT

Adjourned to a Regular Meeting of the Libraries Facilities Financing Authority (LFFA) to be held
on Thursday May 7, 2020 at 9:00 a.m. at the Downtown Branch Library, located at 224 Church
Street, Santa Cruz, CA 95060.

The Santa Cruz City-County Library System does not discriminate against persons with disabilities. Out of
consideration for people with chemical sensitivities, we ask that you attend fragrance free. Upon request,
the agenda can be provided in a format to accommodate special needs. Additionally, if you wish to attend
this public meeting and will require assistance such as an interpreter for American Sign Language, Spanish,
or other special equipment please call the Library Administration Office at (831)427-7706 at least five days
in advance so that we can arrange for such special assistance, or email iibrary_admin@santacruzpl.org.
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March 2020
Library Director’s Report to the LFFA

Aptos

Earlier this month, the County Board of Supervisors approved the Program Assessment and a
Request for Qualifications (RFQ) for a Design-Build Entity to design and construct the Aptos
Branch Library Design-Build project. They authorized Public Works to begin distribution of the
RFQ and return on or before June 2, 2020 with a recommendation for award of contract.
Construction is expected to begin in early 2021. :

Boulder Creek
The branch closed to the public on F ebruary 21. Project bids exceeded available funding. The

project will be rebid and the Library will work with the Friends and the County to obtain additional
funds.

Branciforte
Construction documents are being prepared in anticipation of a winter closing.

Capitola

The installation of the exterior sheathing and waterproofing continues as well as the installation of
the supports (girts) for the exterior siding and tile. The rough-in for the electrical, plumbing and
mechanical systems has started. Currently, the project is working on funding for undergrounding
the power lines. Grand Opening is expected in autumn of 2020.
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Downtown

Group 4 has been selected to complete a cost assessment and preliminary design of the Downtown
Library as part of a mixed-use project within the existing $27million budget. Findings should be
available in the spring of 2020.

Felton
The Grand opening for the Felton Branch took place February 22. Over 2,000 people

attended. Ten percent of the collection was checked out on the first day. Reviews have been
positive,

Garfield
Construction documents are being prepared in anticipation of a winter closing.

La Selva Beach
Construction on the branch has begun. Grand Opening is expected in summer 2020.

Live Oak
Construction documents are currently being completed. Construction will begin in the fall 0f 2020

after Capitola opens.

Live Oak Annex
Staff continues to work with consultants on the revised proposal. Construction is expected to begin

in early 2021.

Scotts Valley
The City issued small contracts for roof patching/repair and window caulking to help winterize the

Library until the major capital work can occur this year. City staff is creating a master list of
potential projects so the Council subcommittee can develop a work plan with recommended
phasing of renovations.
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Vice Chair Martin Bernal
Board Member Tina Friend
Board Member Carlos Palacios

SANTA CRUZ PUBLIC LIBRARIES
A CITY-COUNTY SYSTEM

SANTA CRUZ LIBRARIES FACILITIES FINANCING AUTHORITY
(LFFA)

REGULAR MEETING MINUTES
THURSDAY FEBRUARY 6, 2020

9:00 A.M.
1. ROLL CALL
PRESENT:  Martin Bernal, Jamie Goldstein, Tina Friend and Carlos Palacios
STAFF: Library Director Susan Nemitz, Assistant Director Eric Howard, Edith Driscoll,

Treasurer

2. ADDITIONAL MATERIALS

None
3. ADDITIONS AND DELETIONS TO AGENDA

The Agenda of February 6, 2020 was approved by consensus.

4. ORAL COMMUNICATIONS
None

5. EXECUTIVE DIRECTOR REPORT
A. Library Director's Report — February 2020

Library Director Susan Nemitz reported on the recent activities of the libraries.
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PROJECT UPDATES AND COMMENTS BY BOARD MEMBERS

Jamie Goldstein reported that Capitola is still looking for solutions to the problem with
the powerlines at the new branch library.

CONSENT CALENDAR

RESULT: APPROVED CONSENT CALENDAR
A. Approved Minutes of January 9, 2020
[UNANIMOUS]

MOVER: Tina Friend
SECONDER: Carlos Palacios
AYES: Bernal, Friend, Goldstein, Palacios

GENERAL BUSINESS
A. Approval of Special Tax Bonds for Phase 2 Funding Library Facilities

Suzanne Harrell, Municipal Advisor, gave a short presentation of the topic and
responded to several questions from Board Members.

RESULT: 1) Adopted Resolution authorizing the Issuance of the Authorities CFD No.
2016-1 2020 Special Tax Parity Bonds in a Principal Amount not to exceed
$20,000,000 and approving certain documents and taking certain other
actions in connection therewith.

2) Approved the Allocation of Investment Earnings on Bond Proceeds to
the Project Costs of the Members and excluded such Earnings from the
Limitation of Total Facilities Funding allocated to each Member for the
existing series and future series. [UNANIMOUS]

MOVER: Carlos Palacios
SECONDER: Tina Friend
AYES: Bernal, Friend, Goldstein, Palacios
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9. ADJOURNMENT

The Libraries Facilities Financing Authority (LFFA) adjourned at 9:13 a.m. to the Regular

Meeting on Thursday March 5, 2020 at 6:00 p.m. at the Felton Branch Library, located at
6121 Gushee Street, Felton CA 95018.

ATTEST:
Helga Smith, Clerk of the Board

All documents referred to in these minutes are available in the Santa Cruz Public Libraries —
Library Headquarters Office, 117 Union Street, Santa Cruz.

P8



SANTA CRUZ

PUBLIC LIBRARIES
STAFF REPORT
AGENDA: March 5, 2020
TO: LFFA Board of Directors
FROM: Susan Nemitz, Library Director

SUBJECT: Appointment of Legal Counsel

STAFF RECOMMENDATION
Approve the appointment of the Santa Cruz County Counsel’s Office as legal counsel for the
Libraries Facilities Financing Authority.

DISCUSSION

Section 4 (d) (iii) of the Libraries Facilities Financing Authority (LFFA) agreement provides
for the appointment of legal counsel. When the LFFA was formed and began meeting in
2015, the LFFA Board relied on the Santa Cruz City Attorney’s Office (Atchison, Barisone

& Condotti) to provide ongoing legal counsel as needed to the LFFA.

The decision to use the Santa Cruz City Attorney’s Office was made in part because the City
of Santa Cruz provided administrative support services to the Library Joint Powers
Authority (LJPA), including the various activities of the LFFA. Pursuant to an agreement
approved by the LFFA and LJPA on March, 3, 2016, the LFFA has reimbursed the LJPA for
services and expenses related to LFFA activities, including legal counsel.

The Santa Cruz County Auditor-Controller-Treasurer-Tax Collector is designated as the
LFFA Treasurer-Controller pursuant to Section 4 (d) (i) of the LFFA agreement. Because of
the Auditor-Controller-Treasurer-Tax Collector’s established relationship with the Santa
Cruz County Counsel’s Office, staff recommends the LFFA Board consider a change in the
entity providing ongoing legal counsel to the LFFA.

Currently, the Santa Cruz County Counsel’s Office charges $250 per hour. The proposed fee
mirrors the current billing rate the LFFA pays for legal services from the Santa Cruz City
Attorney’s Office. If the LFFA Board approves the appointment of the Santa Cruz County
Counsel’s Office as legal counsel, the cost of these services will be direct billed to the LFFA
on a quarterly basis. The LFFA Board has the authority to appoint legal counsel at any of its
meetings.

Report Prepared by: Edith Driscoll, LFFA Treasurer-Controller

Reviewed and Forwarded by: Susan Nemitz, Library Director
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SANTA CRUZ

PUBLIC LIBRARIES
STAFF REPORT
AGENDA: March 5, 2020
DATE: February 25, 2020
T Board of Directors
FROM: Edith Driscoll, LFFA Treasurer

SUBJECT: 2rd quarter report on 2017 Special Activity Bond activity and balances

RECOMMENDATION:
Accept and file the attached financial statement as of January 31, 2020.

DISCUSSION

The attached schedule reflects the 2017 Special Tax Bond proceeds spending activity and
account balances as of January 31, 2020. Upon sale of the bonds, the bond funds were
deposited in Bank of New York and are available to be drawn down to pay for applicable
expenses.

Bond funds must be spent within three years of receipt to be in compliance with IRS
regulations that allowed the bonds to be sold as tax-free bonds. The attached schedule
reflects that two cities had not drawn down any funds as of January 31, 2020. Since that
time the City of Santa Cruz has submitted a draw down request in the amount of $403,161
leaving their balance excluding interest earnings at $18,479 to be drawn down by June
2020.

The second quarter reporting period traditionally ends on December 31, 2019 however the

report was brought current through January 31, 2020 to provide your Board with the most
current information.
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SANTA CRUZ
PUBLIC LIBRARIES

STAFF REPORT

AGENDA: March 5, 2020

DATE: February 26, 2020

TO: Board of Directors

FROM: Edith Driscoll, LFFA Treasurer and Suzanne Harrell, Financial Advisor
SUBJECT: Status report on LFFA bond sale

RECOMMENDATION:

Accept and file the attached status report on the February 2020 LFFA bond sale.

DISCUSSION

The attached memo from the LFFA Financial Advisor details the results of the sale of the
LFFA Bonds on February 20, 2020. The bonds were sold at competitive sale and the LFFA
benefited greatly from the current bond market conditions. The final all-in effective rate
was 2.361%, with average annual debt service of $1,000,000.

Attachment:

Results Memo from Harrell &Company Advisors
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HARRELL & COMPANY

A SV 8 SO SR 1S SR TR C

February 24, 2020

To:  Edith Driscoll, Treasurer-Controller
Susan Nemitz, Executive Director

From: Suzanne Harrell

Re: Results of Bond Sale

Congratulations on your successful sale of the 2020 Special Tax Parity Bonds last Thursday,
February 20. There were six bidders:

Robert W. Baird & Co., Inc.
Fidelity Capital Markets
Hilltop Securities

Mesirow Financial

Citigroup Global Markets Inc.
JP Morgan Securities Inc.

The low bidder was Robert W. Baird, with a true interest cost bid of 2.228%. When all costs of
issuance are added in, including the bond insurance costs, the all-in effective rate on the Bonds is
2.361%. For comparison, the all-in effective rate on the 2017 Bonds was 3.398%.

When the debt service was originally estimated in late January, the all-in effective rate was
expected to be 2.96% with annual debt service of $1,080,000. When we met with the Board in
early February, I updated that estimate to “less than 2.5%.”

The average annual payments based on the final sale of the Bonds is $1,000,000, or a total of
$2.191 million than estimated when the Board authorized proceeding with the sale of Bonds in
December 2019. During that time, the average bond yields nationwide have decreased nearly
2%, and the Authority significantly benefited from this decline.

The City Tower, 333 City Boulevard West, Suite 1215, Orange, California 92868
Tel: 714.939.1464

P13



SANTA CRUZ

PUBLIC LIBRARIES
STAFF REPORT
AGENDA: March 5, 2020
DATE: February 27, 2020
TO: Board of Directors
FROM: LFFA Treasurer-Controller

SUBJECT: Authorize LFFA Treasurer-Controller to adjust 2019-20 LFFA Budgeted
distributions to members

RECOMMENDATION
Authorize the LFFA Treasurer-Controller to adjust the budget throughout the year to
distribute Measure S revenues and net bond proceeds received based on Modified

Maximum Distribution Amounts.

DISCUSSION
The 2019-2020 Adopted budget did not reflect the issuance of a second bond because the

amount and timing had not been determined. On February 6, 2020 the LFFA board
authorized the issuance of the Authority’s CFD No. 2016-1 2020 Special Tax Parity Bonds
and approved the allocation of investment earnings on Bond Proceeds.

The LFFA Treasurer-Controller is requesting authorization to prepare budget adjustments
to distribution receive bond proceeds and distribute net bond to members based on

modified maximum amounts specified below.

Modified Maximum
Distribution Percentage
City of Capitola b 10,000,000 12.90%
City of Santa Cruz 31,250,000 40.32%
City of Scotts Valley 3,750,000 4.84%
County of Santa Cruz 32,500,000 41.94%
Total $ 77,500,000 100.00%
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SANTA CRUZ

PUBLIC LIBRARIES
STAFF REPORT
AGENDA: March 5, 2020
DATE: February 27,2020
TO: Board of Directors
FROM: Libraries Facilities Financing Authority Treasurer-Controller

SUBJECT: Libraries Facilities Financing Authority Proposed Budget for FYR 2020-21

RECOMMENDATION

Accept the Proposed 2020-2021 Libraries Facilities Financing Authority (LFFA) Budgets
including the General Fund Proposed Budget and the Debt Service Fund Proposed Budget
and recommend placing the approval of the Final Budgets on the May 2020 LFFA agenda.

DISCUSSION
The attached Proposed Budgets reflect the anticipated Sources and Uses of LFFA funds. The

2019-2020 Adopted budget did not reflect the issuance of a second bond because the
amount and timing had not been determined. On February 6, 2020 the LFFA board
authorized the issuance of the Authority’s CFD No. 2016-1 2020 Special Tax Parity Bonds
and approved the allocation of investment earnings on Bond Proceeds. The Proposed
2020-2021 Budget reflects the distribution of proceeds from the issuance of the second
bond planned to be issued on March 12, 2020. Upon distribution of bond proceeds the City
of Capitola and the County of Santa Cruz will have received their maximum distributions
and will no longer receive distributions from Special Tax Assessments.

The allocation is based on the modified maximum allocation amounts approved by the
LFFA Board on August 30, 2018, in the First Supplement to the Amended and Restated Joint
Exercise of Powers Agreement for the LFFA. These limits are reflected below.

Modifi ed Maxi mum ]

Distribution Percentage
City of Capitola $ 10,000.000 12.90%
City of Santa Cruz 31,250,000 40.32%
City of Scotts Valley 3,750,000 4.84%
County of Santa Cruz 32.500.000 41.94%
Total s 77,500,000 100.00%
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