2019

2020

Q4

Schematic Design

+ Criteria Docﬁfnenis
* CEQA Documentation
» Design Build RFQ and RFP

DB Design Development

» DB Construction Documents
+ Construction Begins
* Building Permits

Construction Phase

Const'njcrtibh Eth;lse

Aptos
Design Development CEQA Documentation « Construction Documents Construction Phase Construction Phase « Construction Close-Out
+ Building Permit « Occupancy
* Bidding and Award * Move-In
+« Grand Opening
Boulder Creek
Design Development City Approvals » Construction Documents Construction Phase Construction Phase Construction Phase Construction Phase
Complete Complete
+ Bidding and Award
* Building Permit
Branciforte
Construction Phase Construction Phase Construction Phase Construction Phase Construction Phase « Construction Close-Out
+ Occupancy
* Move-In
* Grand Opening
Capitola
» Schematic Design Complete
Downtown
Construction without closure  |Construction without closure  |Construction without closure |+ Construction Close-Out * Occupancy
» Occupancy * Grand Opening
« Move-In
Felton

Garfield Park

Design Development

City Approvals

« Construction Documents
* Bidding and Award
* Building Permit

Construction Phase

Construction Phase

Construction Phase

» Construction Close-Out
+ Occupancy

* Move-In

« Grand Opening

La Selva Beach

+» Design Development
+ CEQA Documentation

» Construction Documents
* Building Permit

« Bidding and Award

* Move-Out
» Construction Begins

Construction Phase

« Construction Close-Out
« Occupancy

* Move-In

» Grand Opening

Live Oak

Design Development

CEQA Documentation

» Construction Documents
+ Building Permit
« Bidding and Award

Repairs no Clousre

Construction Close-Out

Live Oak Annex

Schematic Design

« Design Development
« CEQA and Development
Permit

+ Construction Documents
+ Building Permit

Bidding and Award

Construction without closure

Construction without closure

Scotts Valley

Construction without closure

Construction without closure

Construction without closure

Construction without closure




2021

2022

# Q3

Q4

Q"’

Q2

Q3

Q4

Q1

Q2

Construction Phase

Construction Phase

Construction Phase

Construction Phase

* Construction Close-Out
« Occupancy
* Move-In

Grand Opening

« Construction Close-Out
« Occupancy

* Move-In

« Grand Opening

+ Design Development
Complete

+ CEQA Documentation and
Development Permit

Construction Documents

Building Permit

Bidding and Award

Construction Phase -

Closure????

Closure????

Construction Phase -

Construction Phase -
Closure??7?

Construction Phase -
Closure????

Construction without closure

Construction without closure

* Occupancy
* Move-In

+ Grand Opening




2023

2024

Construction Phase -
Closure????

Construction Phase -
Closure????

Construction Phase -
Closure????

Construction Phase -
Closure????

* Occupancy
* Move-In
+ Grand Opening




