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LIBRARY ADVISORY COMMISSION
REGULAR MEETING

MONDAY, FEBRUARY 24, 2020
6:30 PM

FELTON BRANCH MEETING ROOM
6121 GUSHEE STREET, FELTON, CA 95018

1. CALL TO ORDER/ROLL CALL

Commissioners Lindsay Bass, Martha Dexter, Nancy Gerdt, Cindy Jackson, Jim
Landreth, Deb Tracy-Proulx and Bob White

2. ADOPTION OF THE AGENDA

3. ORAL COMMUNICATIONS

Any member of the audience may address the Board on any matter either on or off the agenda
that is within the Board'’s jurisdiction. Note, however, that the Board is not able to undertake
extended discussion or act on non-agendized items. Such items can be referred to staff for
appropriate action which may include placement on a future agenda. If you intend to address a
subject that is on the Agenda, please hold your comments regarding that item until it is before
the Board so that we may properly address all comments on that subject at the same time. In
general 3 minutes will be permitted per speaker during Oral Communication; A MAXIMUM of
30 MINUTES is set aside for Oral Communications at this time.

4. REPORT BY LIBRARY DIRECTOR
A. Library Director's Report (P3-5)
5. MEMBER REPORTS

6. CONSENT CALENDAR

All items listed in the "Consent Calendar” will be enacted by one motion in the form listed
below. There will be no separate discussion on these items prior to the time the Board votes on
the action unless members of the public or the Board request specific items to be discussed for
separate review. ftems pulled for separate discussion will be considered following General
Business.




LAC
February 24, 2020

A. Minutes of January 27, 2020 (P6-8)
RECOMMENDED ACTION: Approve Minutes

7. GENERAL BUSINESS

General Business items are intended to provide an opportunity for public discussion of each
item listed. The following procedure is followed for each Business item: 1 ) Staff explanation, 2)
Board questions; 3) Public comment; 4) Board deliberation; 5) Decision.

A. Agenda Priorities Exercise

B. Dashboard Debrief: 2"¢ Quarter Reports (P9-36)
Financial Report

e Incident Report

e Community Impact Measures

e Workplan Report

C. Library Budget Assumptions FY 20/21 (P37-38)
D. Tour of Felton Library

8. ADJOURNMENT
Adjourned to the next regular meeting of the Library Advisory Commission to be
held on Monday, April 20, 2020 At 6:30 PM at the Aptos Branch Library located
at 7695 Soquel Drive, Aptos, CA 95003.

The Santa Cruz City-County Library System does not discriminate against persons with disabilities. Out
of consideration for people with chemical sensitivities, we ask that you attend fragrance free. Upon
request, the agenda can be provided in a format to accommodate special needs. Additionally, if you wish
to attend this public meeting and will require assistance such as an interpreter for American Sign
Language, Spanish, or other special equipment, please call the Library Administration Office at 427-7706
at least five days in advance so that we can arrange for such special assistance, or email
library_admin@santacruzpl.org.
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Library Director’s Report

Staffing
Retired: Deborah Lipoma — DT Librarian Il
Hired: Jacqueline Danziger - Felton Librarian II
Library News

Selection Changes

Beginning November 1, 2019, Macmillan, one of the country's Big Five publishers, imposed an eight-
week embargo on new eBooks. This embargo means that for the first eight weeks after a book is
released, libraries will only be able to purchase a single copy of new Macmillan eBooks. This restriction
applies whether a library serves a community of a thousand people or a million people. After eight
weeks, libraries can purchase metered access copies of the eBooks. The regular cost of an eBook to
libraries is often up to four times higher than the regular retail price, and includes limitations, such as a
maximum of 26 circulations only. SCPL has carefully considered the options here, watching what other
public libraries are doing, and has decided to join the boycott of Macmillan eBooks.

We want to provide the greatest access to resources that we can. If we continue to purchase licenses of
eBooks under Macmillan's new restrictive terms, we are agreeing to Macmillan's new model. Other
publishers may also decide that this model will work best for them and libraries will continue to lose the
ability to provide access to titles that our patrons want, as close as possible to the time when they want
them. For the eBook titles published by Macmillan, our patrons may need to wait longer, or not have
access at all. We provide Macmillan eBooks through the Northern California Digital Library consortium,
via OverDrive. NCDL is not joining the boycott, though it will only be able to purchase one eBook license
for all of the 17 member libraries. They have put the following wording on a banner on their website
and in the OverDrive app: Macmillan Publishers is limiting their eBook offerings to libraries. Santa Cruz
Public Libraries will participate in the boycott through December 31, 2020 or until Macmillan drops its
embargo, whichever comes first.

As of this post, there are 74 library systems and consortia suspending the purchase of Macmillan
eBooks. These represent 1,144 library locations in 26 states, and serve over 46 million U.S. residents,
approximately 14% of the total population. SCPL joins Nevada County, Sacramento Public, San Diego
Public, San Jose Public, Sutter County, and Yolo County in California.

Improving Efficiencies for Customers

On December 10, 2019, Polaris receipts for patron transactions have an added note that shows the
patron a sum of the money they have saved by using the Library to check out their materials instead of
purchasing them.
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Fres: O0O0125440510

Title: Murder on Trinit, Place
Lali no. @ MYSTERY TH

eer 1273172016

Item: GDOGIZS431991
Title: Sunset beach
Call no.: FICTION AND
Due: 1273172019

Item: 0000125011130

Title: El hombre llamado Noon
Call no.: SP FICTION LAM
Due: 12/31/2018

: 0000125198018 - )
%f?fg:ciove is blind : the rapture of Brodie Mon

gg{] no.: FICTION BOY
Due: 12/31/2019

| t?f“ 08001534(}6353
Title: Don Quijote
C‘;Heno.: SP GN FICTION DAY

Due: 12/31/2019
Item: 0000124380270

itle:; The private eye
gallenn.: GN FICTION VAU

Due: 12/31/2019
Total items: 10

You just saved -521-5-.64 by using your library.
Thank You!

Customers are able to pay for lost items and other services to the Library online with their credit card.
The service went live on December 9.

Community Engagement

SCPL will be the recipient of a $2000 ALA grant to support Census activities. More than 500 libraries of
all types submitted applications for 25 Library Census Equity Fund mini-grants. The grantees will
undertake their activities in January through April 2020. The self-response period for the 2020 Census
will begin after March 12, 2020.
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Projects

Aptos

Earlier this month, the County Board of Supervisors approved the Program Assessment and a Request
for Qualifications (RFQ) for a Design-Build Entity to design and construct the Aptos Branch Library
Design-Build project. They authorized Public Works to begin distribution of the RFQ and return on or
before June 2, 2020 with a recommendation for award of contract. Construction is expected to begin in
early 2021.

Boulder Creek
The branch closed to the public on February 21. Construction is planned to begin in late March 2020

with a Grand Opening in autumn of 2020.

Downtown
Group 4 has been selected to complete a cost assessment and preliminary design of the Downtown
Library as part of a mixed-use project within the existing $27million budget. Findings should be available

in the spring of 2020.

Felton
The Felton branch will open to the public February 22, 2020
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LIBRARY ADVISORY COMMISSION
REGULAR MEETING MINUTES

MONDAY, JANUARY 27, 2020
6:30 PM

DOWNTOWN BRANCH MEETING ROOM
224 CHURCH STREET, SANTA CRUZ, CA 95060

. CALL TO ORDER/ROLL CALL

PRESENT: Lindasy Bass, Martha Dexter, Nancy Gerdt, Cindy Jackson, Jim
Landreth, and Bob White

ABSENT: Deb Tracy-Proulx until 6:42pm

STAFF: Director of Libraries Susan Nemitz, Assistant Director of Libraries

Eric Howard, and Administrative Assistant Helga Smith

. ADOPTION OF THE AGENDA
RESULT: APPROVED THE AGENDA
MOVER: Martha Dexter
SECONDER: Bob White
AYES: Bass, Dexter, Gerdt, Jackson, Landreth, White
ABSENT: Tracy-Proulx
. ORAL COMMUNICATIONS

A member of the public, J Grunstra, commented about the bicycle racks in front of
Garfield Park.

. REPORT BY LIBRARY DIRECTOR

Library Director Susan Nemitz reported on the current developments in the Library.

. MEMBER REPORTS

Commissioners provided updates on their respective regions.

. CONSENT CALENDAR
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January 27, 2020

RESULT: APPROVED CONSENT CALENDAR

A. Approved Minutes of November 18, 2019

MOVER: Martha Dexter
. SECONDER: Lindsay Bass
AYES: Bass, Dexter, Gerdt, Jackson, Landreth, Tracy-Proulx, White

7. GENERAL BUSINESS

A. Elect Chair and Vice Chair for 2020

RESULT: ELECTED BOB WHITE AS CHAIR AND LINDSAY BASS AS
VICE CHAIR

MOVER: Martha Dexter

SECONDER; Deb Tracy-Proulx

AYES: Bass, Dexter, Gerdt, Jackson, Landreth, Tracy-Proulx, White

B. LJPA Delegation of Authority

The Commission reviewed and discussed this item.
A member of the public, J Grunstra, made a comment.

C. Draft Meeting Policy

RESULT: APPROVED MEETING ROOM POLICY
RECOMMENDATION

MOVER: Deb Tracy-Proulx

SECONDER: Marth Dexter

AYES: Bass, Dexter, Gerdt, Jackson, Landreth, Tracy-Prouix, White

A member of the public, J Grunstra, made a comment.
D. Status of Community Led Programming
The Commission reviewed and discussed this item.

E. Meeting Schedule for 2020

RESULT: APPROVED MEETING SCHEDULE FOR 2020
MOVER: Nancy Gerdt
SECONDER: Lindsay Bass

AYES: Bass, Dexter, Gerdt, Jackson, Landreth, Tracy-Proulx, White
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LAC 3
January 27, 2020

F. Board Changes

8. ADJOURNMENT
Final adjournment of the Library Advisory Commission at 7:50 PM to the next regular
meeting to be held on Monday, February 24, 2020 at 6:30 PM at the Felton Branch
Library located at 6121 Gushee Street, Felton, CA 95018.

Respectfully submitted,
lvan Sumano-Vargas, Clerk of the Commission
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Chair Jamie Goldstein
Vice Chair Martin Bernal
Board Member Tina Friend
Board Member Carlos Palacios

SANTA CRUZ
PUBLIC LIBRARIES

STAFF REPORT
DATE: March 5, 2020
TO: Library Joint Powers Authority Board
FROM: Susan Nemitz, Library Director
RE: 2™ Quarter Financial Report
STAFF RECOMMENDATION

Accept and File Financial Report for 2" Qtr. 2019-2020

DISCUSSION
The second quarter financial report covers the beginning of the fiscal year, July 1, 2019, through
December 31, 2019 and compares the data to the same time period from the prior year.

All financial figures included in this report are unaudited.

Revenues
Total Revenue for this quarter: 51.1%

Sales Tax 52.3%
Maintenance of Effort 49.9%

Expenditures
Total actual expenditures for this quarter: 46.0%

Books and Periodicals-Grants and Donations line are awaiting an adjustment from
Finance. These adjustments include additional funds allocated which were approved at
the December 2019 meeting.

Personnel Costs
Total Personnel costs for this quarter: 45.8%

Regular Full Time 46.6%
Part Time 43.0%
Temporary 47.1%

Also attached is the Library’s Financial Dashboard Report for the quarter which ended
December 2019. This report is prepared by the City of Santa Cruz’s Finance Department.
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Attachments: #1 2™ Quarter Financial Reports
#2 Library Financial Dashboard Report

Report Prepared by: Kira Henifin
Principal Management Analyst

Reviewed and Forwarded by: Susan Nemitz, Library Director
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Chair Jamie Goldstein
Vice Chair Martin Bernal
Board Member Tina Friend
Board Member Carlos Palacios

SANTA CRUZ
PUBLIC LIBRARIES

STAFF REPORT
DATE: March 5, 2020
HEG Library Joint Powers Authority Board
FROM: Susan Nemitz, Library Director
RE: 2" Qtr. SCPL Incident Report
STAFF RECOMMENDATION

Accept and File Incident Report for 2™ Qtr. 2019-2020

DISCUSSION

The 2™ quarter incident report articulates the number of incidents that have occurred system-
wide, the categories or infractions in which the incidents occurred, and the number of
suspensions issued.

Since moving to the new tracking software and reformatting the report we do not have

comparable numbers from last year during this same time period. We look forward to having
these comparable statistics once we have a year of data entered into the new software system.

Attachment:
Incident Report for 2" Qtr. FY 2019-2020

Prepared by: Kira Henifin,
Principal Management Analyst

Reviewed and Forwarded by: Susan Nemitz Library Director
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Chair Jamie Goldstein

Vice Chair Martin Bernal SANTA CRUZ
Board Member Tina Friend : PUBLIC LIBRARIES

Board Member Carlos Palacios

STAFF REPORT
DATE: March 5, 2020
TEE: Library Joint Powers Authority Board
FROM: Susan Nemitz, Library Director
RE: 2™ Qtr. Report Community Impact Measures
STAFF RECOMMENDATION

Accept and File Community Impact Measures for 2™ Qtr. 2019-2020

DISCUSSION

This 2™ quarter report covers the time period of July 1, 2019 through December 31, 2019 and
compares this data to the previous year. The report measures the usage of the collection and
services, the library’s Internet and public computer usage, the public’s use of the library buildings,
new registrants and it also measures the work of the library beyond its walls, since a growing
number of Library programs/services occur in outreach activities. It’s worth noting that during
this period in the prior year, La Selva Beach and Felton were open. They closed in the second
quarter on September 1 and November 1% respectively. The comparison from last year shows a
slight dip in visitation in the second quarter which can be partially attributed to those closures, but
the Library still significantly increased the number of new library members and participants in its

programming.

e Total circulation system-wide increased by 1%.
e Total visitors by branch system-wide decreased by 4%.

o Felton and La Selva Beach closed for construction/renovation during the second
quarter.
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e Total number of new registrations increased by 14%.
e Total hours of public internet computer use system-wide decreased by 5%.
e Total hours of wireless internet sessions increased by 190%.
o Data from last September (2018) were lost so increases look more substantial.
e Total sessions of public internet use decreased by 6%.
e Total number of public wifi sessions decreased by 28%
e Total hours of meeting room use system-wide decreased by 8%.

e The total number of programs held system-wide increased by 10% and system-wide
program attendance decreased by 23%.

Attachment:
2" Quarter Community Impact Measures

Report Prepared by: Kira Henifin,
Principal Management Analyst

Reviewed and Forwarded by: Susan Nemitz, Library Director
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Chair Jamie Goldstein
Vice Chair Martin Bernal
Board Member Tina Friend
Board Member Carlos Palacios

SANTA CRUZ
PUBLIC LIBRARIES

STAFF REPORT
DATE: March 5, 2020
TO; Library Joint Powers Authority Board
FROM: Susan Nemitz, Library Director
RE: 2nd Quarter Workplan
STAFF RECOMMENDATION

Accept and File Workplan for 2" Qtr. 2019-2020

DISCUSSION

Attached, please find the second quarter workplan. The second quarter plan runs from October
through the end of December and the report attempts to capture the Library’s work and
programs/services that provided or supported a high impact in the community across five areas: 1.
Learning 2. Digital Inclusion 3. Transformative Spaces 4. User Experience 5. Organizational
Capacity.

The report continues with the new formatting that had been introduced last quarter, but it also
provides a new series of charts at the end that help illustrate demographics and programming
categories at the different branches.
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Attachment: 2™ Qtr. Workplan
P

Report Prepared by:  Eric Howard,
Assistant Director

Reviewed and Forwarded by: Susan Nemitz, Library Director
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SANTA CRUZ
PUBLIC LIBRARIES

CONNECT | INSPIRE | INFORM

FISCAL YEAR 2019-2020

® “‘E::! 1,.,5,__': ERIAER:
Adult Programming:

Creative Aging and Life Skills
Youth Programming:

Kindergarten Readiness

Student Success

Safe Afterschool

School Partnerships
Outreach:

Bookmobile

Jails

Kermit

Events

o

1. LEARNING

Tools
Resources
Innovation

2. DIGITAL INCLUSION

4. USER EXPERIENCE

5. ORGANIZATIONAL
'CAPACITY

Aptos

Boulder Creek
Branciforte
Capitola
Downtown

Staffing
Collections
Convenience
Security
Localization

Administration

Friends of the Library

Volunteers
Staff Training

Succession Planning
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Felton
Garfield Park
La Selva Beach
Live Oak
Scotts Valley



FISCAL YEAR 2019-2020

1. Learning Accomplishments:

The Downtown Library’s Life Literacies Center supported 853 adult learners this
quarter.

Programs this quarter ranged from a Mystery Panel Program with Laurie King and local
mystery authors to a writing workshop, titled, “Starting Your Novel with Character and
Conflict” in honor National Novel Month.

Examples of other adult programs/partnerships:

e Assisted thirty four attendees in the One Justice Immigration & Citizenship Clinic at
Downtown

e Hosted the series, “Conversations for Change” with Project Connect at Downtown.
Seventy nine participants discussed issues in housing, healthcare in America, and how
climate change affects our community

e The Library partnered with Homeless Outreach Proactive Engagement & Services
(HOPES) to provide access to free mental health services at Aptos.

e The Library offered its “Glimpses of World History” series by historian Bob Strayer at
La Selva Beach Community Church.

1000 high school students at Atpos, Harbor and Soquel high schools received library
cards in preparation for a training on SCPL databases.

¢ 400 elementary school students across the County participated in a library card
design contest.

e The Library participated in the Cabrillo College Early Childhood Education
Conference

¢ Created and delivered 9 new “Kids Create” STEAM Programs at Garfield Park with
160 total attendees

¢ Hosted annual Dia de los Muertos con Cuéntame un Cuento celebration at Live Oak,
featuring music, face-painting, crafts and a community altar.

¢ Increased Spanish story time at Live Oak with a new hire.
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FISCAL YEAR 2019-2020

Quarter 2

OUTREACH

e Introduced library services to the Rehabilitation & Reentry facility every other
Wednesday. This program serves an average of 30 patrons. A new volunteer helps
to support this program.

e Completed an 8-week People & Stories session in three separate units at Roundtree
medium security facility, with a total of 173 participants and five Milestone
certificate awardees. (The Milestone program assists with earlier reentry.)

e The Library circulated 1725 books through the jails this quarter.

2. Digital Inclusion Accomplishments:

Quarter 2

¢ Launched the Sea Level Rise Explorer (Virtual Reality exhibit) at Downtown in
partnership with the City of Santa Cruz Climate Action Program, with 135 attendees
e Designed and delivered 5 new Tech Talks workshops

3. Transformative Spaces Accomplishments:

Quarter 2

¢ Finalized process for readying Felton’s opening and removed all tech from old
Felton and moved its collection.

e Awarded contract for LSB Renovation.

® Made final furniture decisions for Capitola and selected floor and desk lamps for
the new building.

e Named Billy Reid Reading Room at Live Oak after receiving memorial donation.

° Board of Supervisors approved allocation of additional $1.4 million to the Aptos
project, allowing the Library to construct a 10,700 building,

¢ |Installed the Walnut Avenue Women’s Center “Clothesline Project” exhibit at
Downtown to educate the community about domestic and sexual violence,
survival, help, and hope.
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FISCAL YEAR 2019-2020

¢ Opened and wired the new Life Literacies Center (LLC) at Downtown, a space that
provides transformative and equitable programs and services to libra ry users via
collaborative engagement with community partners, volunteers, and library staff.
Forty two people attended the Grand Opening. From October-December, the LLC
has hosted 109 events with 853 total attendees. In December, volunteer housing
navigators found housing for 3 people, Wings volunteers helped 8 people get birth
certificates, and Encompass social workers met with 5-10 people each day

4. User Experience Accomplishments:

Quarter2

“Whoever manages the children’s collection does a greatjob. There’s so many great
books up there!” - A Downtown patron

e Developed and unveiled a new service model for reference services across the
library system

e Digitized and added 1,158 news articles to the Local History digital collection.

e Deployed the SmartPay Online Payment System. (Patrons can now pay their
fines/fees online.)

* Added 23,977 items to the library collection.

® Loaned 91 items to other library systems.

e Borrowed 101 items form other library systems.

e Approved a new Interlibrary Loan Policy.

* Renewed an Interlibrary Loan reciprocal agreement with UCSC.

¢ Selected materials for and created the Steve Dondero Environmental Collection for
the new Felton Branch.

5. Organizational Capacity:

Quarter2

e Trained librarians to use our LibAnswers system for answering patron questions
¢ Provided service to 25 veterans per month at the Downtown Library Veterans
Information Center via 6 volunteers working 60 hours a month
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FISCAL YEAR 2019-2020

 Fourstaff attended the Harwood Institute Model training to develop conversation
techniques for community engagement and transformation and to prepare staff for
developing the next Strategic Plan.

e Trained staff with police on de-escalation techniques.

* Initiated recruitment for two new librarian positions to be assigned to the north

region.

Received a $5000 California Humanities grant to present a series of arts & humanities
programs next summer related to an art exhibit preserving the legacy of 5 Central Coast
artists from Mexican-American, Chicano, Peruvian, and Indigenous heritages.
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FISCAL YEAR 2019-2020

TOTAL PROGRAMS AT SCPL October-December 2019

e 833 programs & events
e 10608 total attendance

Audience Distribution

Teens 12-18 years: 15.1 %

Adults: 27.5 %

Kids 6-11 years: 22.7 %

All Ages: 103 %

-

Kids 3-5 years: 8.6 % Family: 10.2 %

Kids 0-3 years: 5.6 %
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FISCAL YEAR 2019-2020

Category Distribution

Veterans Connect: 5.7 % / Adults 65+: 3.6 %

Technology: 3.7 % : / // All Ages: 10.3 %
Tales to Tails: 1.7 %

Arts & Crafts: 8.0 %
Storytimes /Laptimes: 6.0 %

STEAM: 8.5 % Book Groups: 1.6 %

Civic Engagement: 6.1 %
SCPL Friends: 3.7 % Early Literacy: 5.2 %
Literacy: 5.2 % ~ Families: 4.9 %

Life Literacies: 6.8 % / \ Films: 0.7 %
Library Classes: 3.6 % " Health: 6.6 %
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FISCAL YEAR 2019-2020

Branch Distribution

Systemwide: 0.8 % /| No Branch: 0.2 %

H / Aptos: 17.4 %

Felton: 0.5 %

Scotts Valley: 15.5 % \

Offsite: 4.4 %
Boulder Creek: 5.6 %

Live Oak: 124 % Branciforte: 8.3 %

Capitola: 1.3 %
La Selva Beach: 1.6 %

Garfield Park: 4.7 %

\

" Downtown: 27.3 %
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FISCAL YEAR 2019-2020

SCHOOL OUTREACH October—December 2019

e 39 visits & events
e 1178 total attendance

Audience Distribution

Teens 12-18 years: 8.3 % . Kids 0-3 years: 5.6 %

Kids 3-5 years: 11.1 %

Kids 6-11 years: 75.0 % ‘
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P SANTA CRUZ
"31 PUBLIC LIBRARIES

STAFF REPORT
DATE: February 24, 2020
TO: Library Advisory Commission
FROM: Kira Henifin, Principal Management Analyst
RE: FY 2020/21 Budget Assumptions for Draft Proposal
RECOMMENDATION

Review and discuss budget assumptions for FY 2020/21.

DISCUSSION

The Santa Cruz Public Libraries is beginning work on the FY 2020/21 operating budget. Our
main focus for this upcoming year is to continue to provide excellent service and programming
for the community while managing the Measure S building projects throughout the County.

Revenue

There are no changes to the revenue assumptions. The library continues to budget with two main
revenue streams, sales tax and maintenance of effort (MOE). The LFA forecast for the coming
year has sales tax increasing by 2.38% ($197,853) and MOE increasing by 1.22% ($70,000).

Expenditures
The following areas are changes the library system would like to incorporate into the FY 20/21

operating budget.

1. Personnel: Job Reclassifications
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The Library would like to start preparing for a study of the current job classifications throughout
the library system. The study would focus on the possibility of consolidating job classifications
in order to give the library system more flexibility in work and job assignments.

This effort will most likely take the year to complete and the study would be brought back to the
LIPB for discussion. The cost implications are unknown at this time.

2. Facility Operations and Maintenance
The Library is moving forward with planning and budgeting for its on-going capital
improvements and facility maintenance repairs for all 10 library branches including the

Headquarters facility.

As discussed in the previous year’s budget, the Library plans to increase this budget line by
$50,000 each year until the line item reaches $400,000.

3. Library Materials: Books and Periodicals

The Library would like to increase its materials budget in anticipation of increased use of the
libraries.

4. Eliminating Fines

The Library would like to mirror other national libraries by eliminating fines for patrons. Patrons
would still be responsible for replacement costs and the library would continue to charge fees for
services such as ILL, room rental and photocopying. Fines account for less than 1% of the
Library’s revenues.

More information about this initiative will be forthcoming in the budget process.

P38



