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CONTENT OF THIS MEETING

TEAM INTRODUCTION



TEAM INTRODUCTION

-------------------- SANTA CRUZ PUBLIC LIBRARIES

.................... FRIENDS OF THE LIBRARY

COUNTY OF SANTA CRUZ
DEPARTMENT OF PUBLIC WORKS

------------------- BYRENS KIM DESIGN WORKS



MEASURE S

* In June 2016, voters approved Measure S: A $67 million
bond for facilities work throughout the Santa Cruz Public
Library System.

* Project Total Budget 1s $12, 097, 680 has been allocated

to u

Func

ndate the Aptos Branch Library. Funding from

Library Facilities Financing Authority and County Library

\

* Func

s obtained through this measure will help update

existing facility; resulting in improved program spaces.




PROJECT INTRODUCTION
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PROJECT INTRODUCTION

3 OPTIONS
SIMPLE RENOVATION RENOVATION COMPLETE DEMO
+ AND

ADD-ON NEW BUILDING



PROJECT INTRODUCTION

ALL OPTIONS WILL INCLUDE:

o ACCESSIBILITY.

* BUILDING CODE IMPROVEMENTS.

e WHETHER OPTION IS ACHIEVABLE WITHIN BUDGET.

o STRIVE TO MEET 2Ist CENTURY LIBRARY GOALS.



PRIMER ON PROJECT DELIVERY PROCESSES

DESIGN-BID-BUILD VS. DESIGN BUILD
DBB DB

CRITERIA
DOCUMENT — 5[ @
TEAN e

CONSTRUCTION MANAGER
(CM)/GENERAL CONTRAC-
TOR

|
{

MECHANICAL

ARCHITECTS/ 5 GENERAL
ENGINEERS CONTRACTOR

i

ELECTRICAL

Y

ARCHITECTS




DESIGN BUILD PROCESS
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GOALS and ASPIRATIONS



